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COMMISSIONER'S EDITORIAL 

Public Safety Depends On 
Partnerships 

I n the 2P' century, we have agreed that effective corrections 
involves more than institutions and parole offices working 
together to ensure public safety. Effective corrections is about 

people from all parts of the community helping us to achieve our 
mandate, and in the process, building and nurturing partnerships 
which will be critical to our future success. 

their work helps to eliminate 
behavior which might otherwise 
make these animals unsuitable for 
adoption. Sumas and the SPCA 
also sponsor the Ark project, 
which provides temporary shelter 
for up to 600 cats annually. 

Corrections is only one part of Canada's criminal justice system: 
indeed, we are part of a larger network which includes the police, 
the courts and various government agencies, all of which are 
responsible for public safety. But the justice system like other parts 
of society must respond to the legitimate desire of Canadians to be 
part of decisions affecting their lives, which means we must create 
even more opportunities to involve our citizens. 

This edition of Let's Talk profiles several partnerships with groups 
and individuals who share our interest in safe and healthy commu-
nities. People like Mark Otto and his wife Sharon, who are the 
Area Director and Office Administrator respectively in Canada's 
newest territory of Nunavut. Until recently, they were the only CSC 
employees working in an area of 1.9 million square kilometers, serv-
ing a population of 28,000. Mark's work has required him to serve 
as a catalyst in bringing together the Government of Nunavut, local 
RCMP detachments, social service and community correctional 
workers and our own Fenbrook Institution. Together, they are work-
ing to address the unique needs of the Inuit and paving the way for 
more and more offenders to remain in the land of their birth. 

Sometimes partnerships are more narrow in scope, but their results 
are equally impressive. CSC's Pacific Region is the home of an 
innovative program between the Sumas Community Correctional 
Centre and the British Columbia Society for the Prevention of 
Cruelty to Animals, which has seen the creation of a new kennel for 
up to 24 dogs-in-training. Federal offenders are the heart and soul 
of this program, assuming responsibility for problem dogs. Not only 
do they relieve the pressure on an overburdened community, but 

Or what about the University of Saskatchewan and the Regional 
Psychiatric Centre, which have established research and education 
links allowing RPC staff access to university resources and enabling 
students in family medicine, psychiatry, psychology and nursing to 
gain hands-on experience in a clinical setting. This is one of several 
longstanding relationships between one of our psychiatric centres 
and a university, which is win/win for both CSC and the communi-
ties it serves. 

What these and other partnerships demonstrate is how much more 
we can achieve working with others rather than in isolation. CSC is 
part of the community and the days are long gone when we could 
pursue our mandate without the help and support of other organi-
zations and fellow citizens. Whether it is another level of govern-
ment, an aftercare agency or a community college, CSC staff and 
offenders are building bridges as never before. In short, partnerships 
are what make the world go around and help us to realize the goals 
of our legislation and Mission. 

Lucie McClung 
Commissioner 
Correctional Service of Canada 

Let's 'Palk / VOL. 27, NO.  1 1  



11111,MIlileJ 

South meets  North 
in a New Territory 

By Bill Rankin, Communications Offi cer, Communications and Consultation Sector 

1  t's a brilliant December day in downtown Ottawa. Mark and 

Sharon Otto eagerly head for the balcony of the Westin Hotel for 

a cigarette and to soak up some sunshine during a break in their 

presentation at a parole conference workshop. Where they come from, 

natural light is in short supply at this time of year. In fact, they've 

existed in a frozen twilight since November 2001. The sun will barely 

crack the horizon until the latter part of February 2002, when light will 

start to gradually seep back into their world. 

Mark is Area Director and Sharon is Office Administrator in the 

newly established territory of Nunavut, population 28,000. Until this 

year, they were the only Correctional Service of Canada (CSC) employ-

ees in the region. It's a huge land mass (1.9 million square kilometres), 

carved out of the Northwest Territories in 1999 as part of the biggest 

land claim settlement in Canadian history. 

Mark and Sharon are responsible for offenders on parole in 28 com-

munities, accessible only by air or sea, spread over a barren, roadless 

expanse roughly the size of Mexico. The issues they face in these com-

munities are as daunting as the ice-bound landscape itself — unemploy-

ment, family violence, alcoholism, substance abuse and suicide — yet 

these two displaced southerners find that their jobs in the remote North 

hold unique rewards. 

WHY GO NORTH? 
"It seemed like an interesting thing to do, a great 
opportunity to be instrumental in developing a 
correctional service," cornments Mark about 
their reasons for going north in the first place. 
"There have been some wonderful opportunities 
with the new Nunavut government. You deal 
with such a broad range of issues — challenges 
that have really stretched us and made us think 
outside the box." 

Another reason for their venture north was to 
examine the possibility of moving Inuit offend-
ers from Bowden and Fenbrook institutions back 
to their Native territory. At present, through an 
exchange of services agreement with Nunavut, 
federal offenders are initially held in the Baffin 
Correctional Centre (BCC) — capacity 60 offend-
ers — in Iqaluit [Nunavut's capital city] and then 
shipped south to serve their time at Fenbrook 
Institution in Ontario's Muskoka Region. This 
arrangement is a success due to a unique and 
very co-operative working relationship between 
Mark, Ron McCormick, Director of Nunavut 
Community and Correctional Services, and 
Warden Mike Provan, Fenbrook Institution. 

For new arrivals at Fenbrook, it can be a cul-
tural as well as an environmental shock. Some 
Inuit have never seen a tree until they alight from 
the plane in southern Ontario. Depending on 
how the inmates adjust to life at the institution, 
the progress they make in programs, and the 
availability of space, they may be sent back to the 

2 	Let's 'rail( / VOL. 27, NO. 1 



From left to right: Barbara Cook, Director, Federal/Provincial/ 
Territorial Affairs, Sharon Otto and Mark Otto 
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BCC to complete their sentence in more 
familiar surroundings. 

Unlike most people down south, the Inuit 
are eager to have their offenders returned from 
federal penitentiaries and supported in their 
communities. One community, Kugluktuk 
(formerly called Coppermine), has already 
submitted a well laid-out proposal for a 
20-bed community correctional centre to the 
Government of Nunavut. 

"'To evaluate these possibilities, you have 
to understand the local situation up here. 
Well, I thought I understood the place before 
I got here," says Mark with a rueful grin, 
"because I'd worked with Inuit offenders at 
Bowden and read the books and seen the 
movies. But after a few weeks in lqaluit, I real-
ized I didn't get it. I didn't get it at all. You 
have to go there and spend a lot of time before 
you even begin to understand." 

"Keep in mind, these people have survived 
up here continuously for 4,000 years without 
our help. Previous governments have tried to 
change them — forced resettlement, breaking 
up families and sending children to residen-
tial schools, for example. We know what that 
did; they're still feeling the fallout." 

Despite the social ills caused by govern-
ment experiments in the '50s and '60s, Mark 
and Sharon feel that few Inuit would trade in 
their snowmobiles and diesel heat for the dog 
teams and igloos of times past. But they 
remain wary of the white man's ways and 
right now, the entire population is floating on 
a bubble of independence and optimism due 
to the creation of the new, largely self-govern-
ing territory. 

"Don't try to walk in and tell them what's 
best for them," Mark warns. "They react with 
immediate resentment. All you can do is sug-
gest alternatives. You have to help them build 
their own solutions. For that, you have to earn  

their trust, and that's hard to do — and easy 
to break." 

REACHING COMMUNITIES 
Mark describes his long working hours, a 
large part of which are spent sitting in tiny air 
terminals waiting for planes to carry him to 
the far-flung communities where his clients 
reside. Flight schedules allow him access usu-
ally only once a week, if he's lucky. The jour-

neys, by "combi" (customized 
Boeing 727s, retrofitted to carry 
half passengers, half cargo), or 
prop planes — Hawker-Sidleys 
and Twin Otters (the work-
horses of Arctic aviation) — are 
hugely expensive. For example, 
to fly roundtrip from Iqaluit to 
Kugluktuk (an equivalent dis-
tance would be Ottawa to 
Edmonton) costs a whopping 
$4,500. They are also unpre-
dictable, as these trips are 
entirely dependent on weather 
conditions — snow and fog con-
spire to create killer whiteouts 
that prevent landings or ground 
planes indefinitely. There have 

been times when Mark has reached a remote 
destination for a four-hour meeting with a 
parolee and found himself stranded for many 
days afterwards. 

"Caseload is never the issue here," he says. 
"Huge distances and hostile weather are the 
real barriers. They can make it physically 
impossible to meet our standards sometimes. 

"That's why it's very important that we 
have good working relationships with our ter-
ritorial counterparts [community corrections 
workers, social service workers and RCMP 
detachments] who may be in a certain coin- 

munity when we're not. We really need their 
help. Just to give you an idea, at this time, 
there are six communities with no workers at 
all. I had a client in Repulse Bay — no social 
worker, no RCMP. To see him four times, I 
had to travel a total of 67 days!" 

And if these obstacles aren't overwhelming 
enough, there's the problem of communica-
tion. Some Inuit, especially the older ones, 
speak Inuktitut and little or no English, so 
translators must accompany parole officers 
on their visits — another added expense. 

Television and e-mail signals to the North, 
bounced back and forth like ping-pong balls 
off orbiting satellites, are subject to inter-
ference from random fluctuations high in 
the atmosphere or mechanical breakdown. 
"Cell phones?" laughs Mark. "Forget it. The 
networks haven't penetrated past Iqaluit. I've 
had visitors wonder out loud why they can't 
pick up their phone messages. It's because 
messages just don't reach here." 

NEW TERRITORY, NEW IDEAS 
It's coming up to three years now that the 
Ottos have been in Iqaluit, time enough to 
form their own opinions about corrections in 
the North. Its unique challenges call for inno-
vative solutions, Mark feels. 

"I think we need to change our focus," he 
says. "Maintenance and programs for offend-
ers that we supervise is fine, but we need to get 
into the schools to reach the kids. Along with 
the RCMP, we need to be involved in crime 
prevention — let them know where crime will 
take them, so they have the opportunity to 
change before they get in real trouble." 

LOOKING SOUTH 
1 he Ottos will be packing up their belongings 
and leaving their Iqaluit townhouse for good 



Mission 

 tegration 
F  cc 	inally, I'll be a student like the others!" exclaims Keith in a moment of joyful 

relief. The last 25 minutes had been very tense for the young man, who was 
awaiting the result of deliberation by members of the National Parole Board 

(NPB). Thanks to an agreement signed in June 2000 by the Quebec Ministry of 
Education and the Correctional Service of Canada (CSC), Quebec Region, offenders 
in transition like Keith can take college courses in the community. This gives them an 
opportunity to regain a sense of self-worth and increases their chances of successful 
reintegration. 

Jean-Pierre Simoneau is in charge of the program at Montreal's Cégep Marie-
Victorin. He says that PRET 2000 is directed at federal offenders who are allowed access 
to the community without an escort or who have some type of conditional release and 
would like to take college courses. A resource person assists these applicants with 
choosing their program of study, integrating into student life, and obtaining a diploma 
and finally looking for a job. The program is based on values expressed in the Mission 
of the Correctional Service of Canada. Applicants must be recommended by their 
parole officer and they must meet eligibility criteria set by CSC, the program 
PRET 2000 officer and by the college itself. 

Jean-Pierre Simoneau (left), the person in charge of the program PRET 2000, Cégep Marie-Victorin 
in Montreal, and Keith, on conditional release 

By Djamila Amelia'', Communications Officer, 
Communications and Consultation Sector 

Photos:  Benoît Aquin 

in the summer of 2002. Their children are 
growing up and Mark and Sharon feel it's 
time to get them back into a more struc-
tured education system. The children are 
now experiencing some unexpected twist 
that come from living in such a closed 
community. "Your daddy put my daddy in 
jail," said a child in Grade 6, pointing an 
accusing finger at the Otto's daughter. 
"How does a kid like my daughter explain 
the truth?" asks Mark. 

LASTING MEMORIES 
When they finally leave, the couple will 
take some lasting images with them. 

"What I'll remember most about Nuna-
vut are the huge contrasts," says Mark. 
"There are people who still live by subsis-
tence hunting. They feed their families by 
shooting a caribou or going out on the sea 
ice and harpooning a seal. You might see a 
hunter walk into the local bank with a 
high-powered hunting rifle slung over his 
shoulder. Nobody bats an eye. Imagine 
somebody armed with a rifle strolling into 
a bank in downtown Toronto!" 

"And I'll never forget the first traditional 
feast I was invited to — very strange to 
southerners. Basically, it's a tarpaulin in the 
middle of a room covered in slabs of raw 
meat. You saw off a chunk with your knife 
and have at 'er. And if you decline, it really 
is a faux pas. I liked the Arctic char, but I 
don't think I'll ever develop a taste for 
raw seal!" 

"There are elders who still pass the win-
ter nights by playing traditional string 
games," says Sharon. "Meanwhile, their 
children are growing up in an MTV world 
beamed down to them by satellite. These 
youngsters look to pop culture for answers, 
not to their elders. It's a difficult time with 
huge changes." 

"But the resilience of the Inuit is 
absolutely amazing," Mark declares. "To 
survive in this landscape? I could never do 
it. Never. The characteristics that have 
allowed them to survive in such a hostile 
climate are the same characteristics that 
will allow them to do really well in other 
endeavours." 

The Ottos have mixed emotions about 
leaving Iqaluit. They have no definite 
southern destination yet but would like 
their next move to be to National Head-
quarters in Ottawa. Time will tell where 
they end up. At this moment, they both 
turn their faces back to the sun, content to 
catch a few more rays on the hotel balcony 
before returning to the North. • 
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Despite his confident appearance, Keith is very nervous. 

He listens hopefully to his escorts. Then he starts talking 

rapidly, using words to fight the stress and anxiety. 

Keith, a student just like any other, at the Marie-Victorin Cégep in Montreal 

FEATURES 

AFTER A FOUR-YEAR SENTENCE 
It was 8:30 a.m. when Keith arrived at the 
Federal Training Centre (FTC) in Laval, the 
location of the hearing. Young, good-looking 
and well dressed, Keith could defmitely be 
mistaken for a student. In fact, he is a 22-year-
old offender, incarcerated first at Cowansville 
Institution, then assigned to the Sherbrooke 
Correctional Community Centre (CCC) in 
Montreal. He has served two-thirds of his 
sentence — three years in a penitentiary. 

He speaks about courses, philosophy and 
sociology with the two young women accom-
panying him. One of them is a parole officer 
from Cowansville Institution where Keith was 
first incarcerated, the other a junior parole 
officer at the Sherbrooke CCC in Montreal. 
Jean-Pierre, the PRET 2000 program officer, 
joins them for Keith's hearing. Together, they 
look as though they have high hopes for NPB 
support this morning. 

We are told that the hearing is about to 
start and file into a small room at the end of 
the hall, where three rows of chairs are 
arranged to face the NPB members in charge 
of reviewing and deliberating Keith's case. To 
their left is the clerk. On the back wall hangs a 
poster that reads  "1899—  1999, One Hundred 
Years of Parole:' 

Keith sits in the middle of the first row, 
flanked by the Cowansville parole officer and 
the PRET 2000 program officer. The junior 
officer sits behind him. Keith is surrounded. 

THE HEARING BEGINS 
One of the Board members, Mrs. Odette 
Gravel-Dunberry, opens the hearing by 
addressing Keith and indicating that the sub-
ject of the meeting concerns the possible 
removal of the condition of residency on 
statutory release. She gives the floor to the 
clerk who ensures that procedural safeguards 
are respected — for instance, confirming 
Keith's authorization to share information 
and the language of communication he has 
chosen, asking attendees to identify them-
selves and state their titles, and stating the 
presence of CSC observers. Keith acknowl-
edges what has been said. The clerk then gives 
the floor to the two NPB members who turn 
to the parole officer (PO). 

Keith does not take his eyes off the PO as 
she speaks. She states the facts about Keith's 
case: he was sentenced to four years and three 
months for robbery with violence; he has not 
attempted to escape since then; he has been 
very co-operative; he has shown stability in 
his behaviour and in his studies; he has com-
plied with the condition of avoiding his for-
mer accomplices while on conditional release; 
and he is now more in control of his impulses. 

The only mark against him is that  lie  has not 
taken the anger management program that 
was recommended in his correctional plan, 
on the grounds that he wanted to take college 
courses instead. The PO concludes by recom-
mending that Keith be granted support 
because, he is capable of focusing his energies. 
She then hands the floor over to the NPB 
members. 

The second NPB member, Mr. Gilles 
Roussel, addresses the offender and asks him 
to talk about himself. Keith tries to explain his 
criminal deeds. In response to a comment by 
the member, Keith admits that what he did was 
serious and that he is sorry for it. He insists 
that he has changed. When the member asks 
him to explain why he did such things, he says 
that it was to make money, that he was frus-
trated with the lack of it. Keith explains that his 
violent actions are due to what he witnessed 
and experienced when he was young. The  

member looks him in the eye and declares, "It 
is hard to imagine you getting slapped." 

"Do your studies help you?" the member 
continues. 

"Yes," Keith answers hastily, "psychology, 
sociology and philosophy, they really help 
me understand. I am really looking forward 
to being involved in teamwork with Cégep 
students." 

The member adds that they do not want to 
sentence him a second time or punish him in 
any way, but their role is to ensure that his 
reintegration into society is achieved with as 
little risk as possible. Emphasizing that the 
problems leading to crime must be addressed 
before thinking about the future, Mrs. Gravel-
Dunberry reminds him that the anger man-
agement program is a major part of his cor-
rectional plan. 

"Why didn't you take the program?" 
she asks. 
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By Doreen Dinn, National Parole Board 
member, Atlantic Region, and Djamila Amellal, 
Communications Officer, Communications and 
Consultation Sector 

y ( ( 	ou always worry about those offend- 
ers you release. And when you hear a 
news report about a crime that has 

been committed, you hope and pray that 
nobody was hurt and that it wasn't committed 
by someone you released," explains Doreen 
Dinn, in a voice full of warmth and compassion. 

Doreen is a member of the National Parole 
Board (NPB) in the Atlantic Region. As a Board 
member, her legal mandate is to make condi-
tional release (parole) decisions, often a very 
challenging task. For each offender she assesses, 
she is required to make the least restrictive 
determination consistent with the protection of 
society. She must base her decision on a thor-
ough assessment of the offender's risk to the 
community. She is also acutely aware of how 
these decisions cause concern among many 
groups who are paying attention to the process. 

The NPB is the body given the authority by 
law to release all federal and some provincial 
offenders on parole. It plays an integral role in 
the criminal justice system and focuses on the 
protection of society by making independent 
conditional release decisions while facilitating 
the timely and safe integration of offenders as 
law-abiding citizens. 

FEATURES 

"I enjoy my studies and they didn't 
leave me much time for that program," 
answers Keith. 

"What are your other plans?" 
"To take the anger management pro-

gram," Keith replies, "join a sports team 
and deal with my crime problems." 

"But as a student you won't have 
enough money," states Mr. Roussel. 

"I will get by. I am entitled to apply 
for a student loan through the PRET 
2000 program," Keith responds. 

Jean-Pierre, the PRET 2000 pro-
gram officer, is next to speak. He con-
firms that Keith has the skills and 
energy necessary for college studies. He 
says that Cégep teachers report that 
Keith has achieved a good average. 
They know that Keith is an offender 
and that his studies help build his self-
esteem. Jean-Pierre considers Keith's 
academic grades to be very encourag-
ing and, therefore, he supports Keith in 
his request. 

After asking Keith if he has anything 
to add, the Board members retire for 
deliberation and we leave the hearing 
room. 

TALKING THROUGH THE STRESS 
AND ANXIETY 
It is 9:30 a.m. In the waiting room, 
those professionals who accompanied 
Keith are talking amongst themselves. 
Keith has just come in after having 
gone for a smoke outside the centre. He 
sits closely beside his PO, as though 
looking for protection. With a red face 
and a big smile, Keith carries on a con-
versation with her, saying that there 
were lots of things he should have said 

that he left out. Despite his brave front, 
Keith is very nervous. He listens hope-
fully to his escorts. Then he starts talk-
ing rapidly, using words to fight the 
stress and anxiety. 

At 9:45 a.m. the clerk enters and 
asks us to return to the hearing room. 
All eyes turn to Keith, and his escorts 
surround him, as if to comfort him. 
Everyone heads to the hearing room 
for the members' final decision. 

FREEDOM 
His eyes fixed on the NPB members, 
Keith finally hears the words he has 
dreamed about ever since he landed in 
penitentiary. "We have listened to you. 
You acknowledge that you neglected 
the anger management program, you 
also admit that you still have a lot of 
work to do with the psychologist con-
cerning your personality. However, you 
are strongly motivated in your studies 
and your grades are encouraging. We 
have, therefore, decided not to impose 
the residency condition but ask that 
you follow the anger management pro-
gram in the community, and we wish 
you good luck!" Keith immediately 
turns towards his PO and program offi-
cer, his eyes full of gratitude, then he 
thanks the two Board members. 

It is 10 a.m. The Board members 
retire to write the report on the day's 
proceedings. 

For more information about the 
PRET 2000 program — a positive factor 
in Keith's statutory release without a 
residency requirement — contact Jean-
Pierre Simoneau at (514) 325-0150, 
extension 2110. • 

PRET 2000 is a program offered only in Quebec, 

open to men and women, francophones and 

anglophones. Its services are available to all 

students wishing to take on or complete their 

studies in all public Cégeps. If interested in the 

program, please contact Jean-Pierre Simoneau 

at (514) 325-0150, extension 2110. 

Release on 
Parole 

A Means of 
Contributing 
to Safe 
Communities 
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FEATURES 

PREPARATIONS AND CASE STUDIES 
Whenever Doreen travels to a federal institu-
tion to interview inmates regarding their 
applications for release, she has already 
done a lot of work by thoroughly reviewing 
their files. 

The offenders' files contain significant 
facts on which she must base her final deci-
sions to grant or deny parole. The files are 
largely prepared by the Correctional Service 
of Canada (CSC), which is responsible for 
obtaining police reports on the crimes corn-
mitted and community assessments, as well as 
preparing intake assessments and correc-
tional plans when offenders enter the institu-
tion. CSC also provides reports outlining the 
inmates' participation in various programs 
within the institution, progress made, and 
professional opinions concerning the risk of 
re-offending. 

The file information helps the Board 
members formulate a plan for questioning 
each inmate. Legislation normally requires 
two NPB members to review parole applica-
tions and vote on the decision. In the case of 
lifers and other complex cases, three Parole 
Board members must make the review and 
vote. During the hearing, inmates are accom-
panied by an institutional parole officer — a 
CSC employee who has prepared the case for 
the hearing and made a clear-cut recommen-
dation for or against conditional release. 

"It is quite a 

responsibility and very 

sobering to realize you 

are dealing with another 

human being's freedom," 

Doreen admits. 

"It is equally sobering 

to realize that you 

have to live with the 

consequences of 

releasing someone 

who re-offends."  

A HEAVY RESPONSIBILITY 
"It is quite a responsibility and very sobering 
to realize you are dealing with another human 
being's freedom," Doreen admits. "It is equally 
sobering to realize that you have to live with 
the consequences of releasing someone who 
re-offends." 

"Our approach at each hearing is to review 
the highlights of the inmate's criminal life. We 
ask questions about his/her history and plans 
for the future. It is crucial to determine 
whether the individual has changed. In other 
words, is the person ready to serve the rest of 
their sentence in the community under the 
supervision of a parole officer with no undue 
risk to re-offend?" 

Doreen Dinn, National Parole Board member 

Doreen is well aware that when dealing 
with human behaviour it is very difficult to 
guarantee anything. This is why she must 
ensure that she has all the information she 
needs to make the right decision. The infor-
mation must answer many questions: why the 
inmate is serving time, what impact the 
crimes have had on the victims and the com-
munity, and most importantly, whether the 
inmate's risk has been reduced to a point 
where it can be effectively and safely managed 
in the community. Often times, opinions 
from psychologists and psychiatrists and 
other trained professionals are considered. 

The offender hearing is close to its conclu-
sion when Doreen and her Board member 
colleague withdraw to deliberate behind 
closed doors. While the decision is being 
made, the inmate spends an agonizing period 
wondering whether his much-dreamt about 
freedom will slip away. The names of the 
Board members are affixed to the final deci-
sion and it becomes a matter of public record. 

FULL DAYS AND IMPORTANT DECISIONS 
A typical day for an NPB member can vary a 
great deal, but it is sure to be busy and pres-
sure packed, especially the days on which vic-
tims present written and verbal statements. 
On this particular occasion, Doreen and her 
colleague granted day parole to two inmates 
and full parole to another. They denied 
release to three inmates. They've held six 
panel hearings in total. 

One of the inmates granted day parole 
was a 32-year-old man serving four years for 
a series of break-and-enters perpetrated to 
suport his drug habit. Since coming to 
Springhill Institution, he followed a substance 
abuse program, earned his General Education 
degree and secured a job in his home commu-
nity, where his wife and two children are wait-
ing for him. The inmate's progress and the 
fact that he was able to find a job played in his 
favour. He is required to steer clear of drugs 
and alcohol throughout his supervision 
period. 

Another inmate granted day parole is a 
57-year-old offender serving five and a half 
years for sex crimes committed against his 
daughter and one of her friends. He has shown 
remorse for his crimes and has acknowledged 
the harm he caused his victims. He received a 
favourable report from the manager of his sex 
offender treatment program. A day parole 
release will allow him to return gradually to 
the community, with the next six months 
spent in a halfway house. He has also been 
strictly ordered to avoid any contact with the 
victims of his crimes. 

Among those who were denied parole in 
this series of panel hearings is an inmate 
serving a sentence for drug-related crimes, 
spousal abuse and assault causing bodily 
harm. This was his second period of incarcer-
ation. The Board members felt that further 
program involvement and more positive 
changes during incarceration were necessary. 

While reflecting on the day, Doreen felt 
that she was fair in her risk assessment of 
the inmates and to the communities where 
they will return. Doreen says she truly 
believes that parole is the best way to ensure 
public protection. 

"There are no absolute guarantees or safe-
guards when it comes to human behaviour, 
but it's my job to make decisions, and I know 
that I must make many of them on a daily 
basis. I always make them with public protec-
tion as the paramount concern," she said with 
heartfelt conviction. 

The National Parole Board is available to 
answer questions. For further information, 
please contact NPB Communications at 
(613) 954-6549. • 
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Cell Extr 

An Institutional Emergency 
Response Team comprised of 

IERT instructors from all 
regions. Front row, left to right: 

Leon Durette, Mark Noon-Ward, 
Albert Boucher. 

Back row, left to right: 
Carl McLaughlin, Réjean Viola. 

Missing from photo: 
Richard Allen. 

Director Raymond Charrette briefs Assistant Deputy Commissioner Thérèse Leblanc and regional IERT 
instructors on an upcoming scene. 

FEATURES 

By Bill Rankin, Communications Officer, Communications and Consultation Sector 

T
he shouts and curses of agitated men 
bounce off cement walls like rifle 
shots; heavy boots crash against steel 

barriers in a steady rhythm. O ffenders press 
their faces against the narrow glass windows 
of their cell doors, craning their necks to gain 
a better view up the corridor. A heavy door 
at the end of the corridor suddenly swings 
open to reveal a phalanx of men clad from 
head to foot in black protective gear — shiny 
helmets, gas masks, face and body shields, and 
padded boots. 

As they move forward through the cell-
block, the volume of shouting increases; the 
inmates' faces behind the glass contort with 
the effort, mouths twisted, veins in their necks 
distended. 

"Cut! Cut!" shouts the director. He darts 
out from behind his video monitor, clapping 
his hands together for attention. The men in 
black halt in their tracks, lift their face shields 
and mop their dripping brows. The inmates' 
cries subside, their cell doors open and they 
saunter out into the corridor with sheepish 

Photos: Bill Ranhn 

grins on their faces. The cameraman slowly 
rises from his crouch. 

"Guys, please don't look at the camera," 
says Director Raymond Charrette, pleading to 
the inmates. "Follow the action. When the 
Institutional Emergency Response Team 
PERT] comes through that door, don't take 
your eyes off them. OK?" 

The offenders nod and grin, elbowing each 
other like schoolboys as they head back to 
their cells. A correctional officer moves nim-
bly up the corridor, securing the cell doors 
behind them. The IERT members lower their 
face shields and shuffle back to their places. 

"OK! Quiet, please," Charrette commands. 
"Cameras . . He raises his arm above his 
head, pauses, then brings it down in a decisive 
stroke. "Roll!" 

"Cameras rolling," the cameraman con-
firms. 

"Action!" 
Again, shouts rise from the inmates' 

throats. One enthusiast amongst them impro-
vises by pounding a metal box against the 
inside of a cell door like a giant fist. BOOM! 
BOOM! BOOM! The soundman fl inches at 
the sudden din in his earphones then smiles 
and gives a reassuring thumbs-up to the 
director. The action continues. 

This is just one scenario in the production 
of a new Correctional Service of Canada 
(CSC) video. The location is a cellblock 
within the Prison for Women, which hasn't 
housed a genuine inmate for two years now. 
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Bertrand "throws the book" at director Charrette, while cameraman Lackner catches the action. 

The cell extraction procedure is carefully followed. The inmate is handcuffed while an IERT member 
records the procedure. 

FEATURES 

Playing an inmate, actor Ian Bertrand is filmed in his cell by cameramen Brian Morris 
and Gary Lackner. 

Technical advisor Butch Snider and make-up artist Sandra Little give 
Bertrand an inflamed face to mimic the effects of inflammatory spray. 

The "inmates" in the film normally work on 
the other side of the bars; they are correc-
tional officer (CO) recruits from the Kingston 
CO staff college. They're taking part in a CSC 
production with a serious intent: to educate 
staff and managers about cell extractions, 
presenting the reality of how they are carried 
out and the policy and procedures behind 
the actions. 

"Some of the scenes are graphic,» says 
Denyse Plante, Director General, Learning 
and Career Development. "We've tried to 
make it as meaningful and realistic as possi-
ble. However, the overall emphasis is on 
negotiation and co-operation, not physical 
coercion. The video covers the full range of 
situations within the Situation Management 
Model and demonstrates the legal framework 
governing the application of this model. 
Cell extractions are always a last resort with 
uncooperative inmates." 

Senior Project Officer Lisa Quirion agrees. 
"The staff are amazing — true professionals. 
They don't retaliate if they are abused because 
they have the equipment and training to han-
dle the situations." Lisa knows. She's a former 
IERT member herself. She's guided the proj-
ect from its inception, writing the script with 
the help of a creative team from Affinity 
Productions, scouting locations, choosing 
actors and CSC staff to play the parts, and co-
ordinating the shoot with Director Raymond 
Charrette and his film crew. 

"It's been a great experience," says Lisa. 
"The film crew was very enthusiastic from the 
beginning and we've had the help of some 
top-notch CSC staff — regional IERT instruc-
tors, nurses, primary workers from Joliette 
Institution, Staff Trainer Loretta Mazzocchi, 
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Recognition for 
One of the  "Originals" 
By Bill Rankin, Communications Officer, Communications and Consultation Sector 

A t the 2001 Correctional Service of Canada (CSC) National Conference in 
Mont Tremblant, Quebec, Commissioner Lucie McClung acknowledged 
the long-time contribution of Correctional Supervisor Gisèle Côté by 

presenting to her a certificate of appreciation. 

Correctional Supervisor Gisèle Côté and Commissioner 
Lucie McClung 

F E AT URES 

Correctional Officer Daniel Gilbert, Warden 
Mike Provan, Assistant Deputy Commis-
sioner Thérèse Leblanc and others." 

Ontario Regional IERT trainer, Butch 
Snider, a man with an international reputa-
tion in his field, was on hand as a technical 
advisor during the entire shoot. Butch has 
seen big improvements over the years in how 
difficult prisoners are handled. 

"The Situation Management Model 
evolved out of changes to the law and from a 
number of important inquiries in the late 
'70s," says Butch. "It's come a long way from 
the days when a few of the biggest COs [cor-
rectional officers] would go into a cell and pin 
a troublesome inmate to the wall using a mat-
tress. Today we put a lot of emphasis on nego-
tiation with difficult inmates before we think 
about an extraction." 

The video is the first in a series initiated by 
Learning and Career Development. There are 
three more on the drawing board: a Search 
and Seizure video currently being produced 
in Pacific Region; The History of CSC, to be 
done in Prairie Region; and another on the 
theme of Community Safety, to be produced 
in Toronto. • 

I E RTs 
25th Anniversary 
This year marks the 

25th anniversary of the 

establishment of emergency 

response teams in Correctional 

Service of Canada institutions. 

IERTs are staffed voluntarily 

by men and women who carry 

out difficult work in dangerous 

situations. Their skills and 

courage are admired and 

appreciated by CSC staff 

across the entire country. 

Congratulations to 
all members! 

Gisèle began her CSC career 
in 1979 as a member of the pilot 
project to study the feasibility of 
staffing male federal institutions 
with female correctional officers 
(CO). Gisèle recalls that, at the 
time, inmates were surprised but 
did not oppose their presence, 
while male COs voiced objec-
tions based on concern for the 
women's safety. But, Gisèle says, 
"From the start, I never had any 
doubt that I belonged there." 

It was big news at the time; a 
reporter followed the female 
recruits during the entire period 
of their training, they appeared 
in Maclean's magazine, and on the front 
page of many Canadian newspapers. 

When asked what 

qualities she needed 

for a successful 

career, Gisèle said 

that a sense of 

fairness, compassion, 

a realistic approach, 

and an eagerness to 

take on challenges 

are essential. 

Gisèle and other female COs agree 
that it was trying at times, but they 
proved their competence, made history 
and paved the way for the acceptance of 
more female COs. 

"We proved that with teamwork and 
support from each other, our co-workers 
and our employer, this undertaking 
could be a success. I am personally very 
proud to have been one of the group. 
What began as a one-year pilot project 
expanded into a daily part of CSC." 

Since then, she has worked in a num-
ber of facilities including Matsqui, 
Bowden and Ferndale institutions and is 
currently a correctional supervisor and a 
valued member of the Mission Institu-
tion team, recognized for her leadership 
and professionalism. 

When asked what qualities she needed 
for a successful career, Gisèle said that 
a sense of fairness, compassion, a realis-
tic approach, and an eagerness to take 
on challenges are essential. To women 
contemplating a career as a CO, Gisèle 
exclaims, "Just give 'err • 
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Winners Keep 
Dan Rowan's Memory 
Alive 
By Bill Rankin, Communications 
Officer, Communications and 
Consultation Sector 

I n a ceremony on December 21, 2001, Commissioner Lucie 
McClung presented Media Relations Executive Richard 
Moore with the 2001 Dan Rowan Memorial Award. On 

hand was last year's award winner and "Keeper of the Bear," Jim 
Murphy, who handed to Richard the Inuit sculpture that 
accompanies the award. 

"I applaud the committee members for their work in keeping 
Dan's memory alive," said Richard," and for reminding us each 
year how precious life really is. What makes this award special is 
that Dan was a friend of mine. To share even a small amount of 
his qualities makes me proud." 

Richard was joined in the presentation ceremony by Dan 
Rowan's wife and daughter, Pierangela and Elena, and fellow 
nominee Pam Haslam, Portfolio Manager, Strategic Planning 
and Policy. Accepting certificates for the other nominees were 
Pierre-Paul Matte, brother of the late Lucille Matte, Senior 
Investigation Analyst, Performance Assurance, and Lucille's 
partner John McPherson. Tom Black, husband of Sandra Black, 
Co-ordinator, National Infectious Diseases Program, accepted 
the certificate for his wife. 

While all the nominees met the award criteria, Richard had 
the strongest support from his peers who look upon him as 
a mentor, role model and a man who inspires excellence in 
his colleagues. 

Congratulations, Richard, and all the nominees! • 

Left to right: Pierangela Rowan, Elena Rovvan (seated), Pierre-Paul Matte, 
Richard Moore, Tom Black and Pam Haslam 

FEATURES 

Head of the Public 
Service Award 
By Jane MacEwen, Program Delivery Officer, 
Pittsburgh Institution 

A
t a ceremony held in Ottawa on December 10, 
2001, Mel Cappe, Clerk of the Privy Council and 
Secretary to the Cabinet, presented a Head of the 

Public Service Award for Valuing and Supporting People to 
Alex MacNair, Assistant Warden of Correctional Programs 
at Pittsburgh Institution. 

The staff in the Programs Department of Pittsburgh 
Institution nominated Mr. MacNair for this award, citing 
his vision, creativity, ability to motivate, deterrnination, 
fairness, kindness, interest in volunteerism, and his mod-
ern, people-centered manner of doing business. Mr. 
MacNair's successes include the implementation of the 
Escorted Temporary Absence Program and LINKS 
(Letting Inmates Network their Knowledge of Substance 
Abuse) Program within the community surrounding 
Pittsburgh  Institution.  

Mel Cappe, Clerk of the Privy Council, presents Alex 
MacNair with his well-deserved award. 

Expressing his appreciation for this award, Mr. MacNair 
said, "What was most gratifying was the fact that it was ini-
tiated by my staff and included support from a volunteer 
and an offender . . . We all believe in respect, integrity, 
openness and fairness, which are the cornerstones of our 
Mission . . . CSC has C,ore Values that I am proud to be a 
part of, but I  think we must go beyond the words of the 
Mission . . . Nothing is more dear to my heart than Core 
Value 3: our strength is our staff . . . The events of 
September 11 have given all of us time to reflect and have 
brought out the good in people and the spirit of volun-
teerism . . . I believe strongly in supporting our staff and 
giving them the opportunity and encouragement to suc-
ceed in their goals. . . I would like to thank all those who 
made this a most special day in my career in corrections!' • 
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FEATURES 

International Experts Forum 
"Setting the Agenda  for  Correctional Research in Substance Abuse" 

Prince Edward Island, April 30 to May 2, 2002 

By Heather Hurst, Communications Advisor, Communications and Consultation Sector 

T here is growing international recog-
nition of the need to effectively 
address the challenges associated 

with substance abuse within correctional 
systems. Not only does substance abuse 
create operational concerns, it has a nega-
tive impact on communities when offend-
ers are released from custody. Providing 
effective interventions is one way we con-
tribute to the safety of communities. 

This spring, CSC's Addictions Research 
Centre, the University of Montreal's Centre 
international de criminologie comparée 
and the Canadian Centre on Substance 
Abuse are co-sponsoring a forum for inter-
national experts in addictions. Experts 
from Canada and around the world will 
meet in Charlottetown, Prince Edward 
Island. During the International Experts 
Forum, representatives from each country 
will report on what is being done in their 
own countries, share best practices, and 

together set an agenda for future research 
that will build on existing strengths and 
ensure effective co-operation. The Forum 
will also be an opportunity for the Service 
to showcase its Addictions Research Centre 
to Canadian and international experts and 
encourage their participation in the devel-
opment of this world-class centre for 
addictions research in corrections. 

Let's Talk will have more to report on the 
Experts Forum in a future issue. • 

enewal 
National 
Headquarters 

Christine Manuge 
Director, Inmate Affairs 
Effective February 25, 2002 

Mike Johnston 
Director General, Operational 
Planning 
Effective January 1, 2002 

Regions 

Janet de Laat 
Warden, Frontenac Institution, 
Ontario region 
Effective March 11, 2002 

Paul Snyder 
Warden, Pittsburgh Institution, 
Ontario Region 
Effective February 18, 2002 

James Marshall 
Warden, Millhaven Institution, 
Ontario Region, 
Effective February 18, 2002 

Yvan Thibault 
Warden, Warkworth 
Institution, Ontario Region 
Effective March 6, 2002 

Ross Toller 
Deputy Commissioner, Prairie 
Region 
Effective January 14, 2002 

Floyd Wilson 
Warden, Drumheller 
Institution, Prairie Region 
Effective March 5, 2002 

Rémi Gobeil 
Deputy Commissioner, 
Atlantic Region 
Effective November 5, 2001 

Terry Hatcher 
Special Advisor to the Deputy 
Commissioner, Atlantic Region 
Effective November 6, 2001 

Lou Kelly 
Assistant Deputy 
Commissioner, Operations, 
Ontario Region 
Effective October 8, 2001 

Donna Morrin 
Warden, Kingston Penitentiary, 
Ontario Region 
Effective March 4, 2002 

Monty Bourke 
Special Advisor to the Deputy 
Commissioner, Ontario Region 
Effective March 4, 2002 

Peter White 
Warden, Beaver Creek 
Institution, Ontario Region 
Effective March 6, 2002 

Therese Gascon 
Warden, Bath Institution, 
Ontario Region 
Effective February 18, 2002 

Alphonse Cormier 
Deputy Commissioner, Pacific 
Region 
Effective October 29, 2002 

Larry Stebbins 
Warden, Joyceville Institution, 
Ontario Region 
Effective March 11, 2002 

Tim Fullerton 
Special Advisor to the Deputy 
Commissioner, Prairie Region 
Effective February 11, 2002 
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By Ed Muise, Unit Manager, Dorchester Penitentiary and 
Bill Rankin, Communications Officer, Communications 
and Consultation Sector Photos: Ed Muise 

Under the CSC/CIDA agreement, Ed Muise completed a 3-month stint in Kosovo 

from June to September 2000 as director of recruitment and training for the 

Kosovo Correctional Service. He returned to Kosovo in January 2001 on a 6-month 

contract with the United Nations, as director of the Mitrovica Detention Centre in 

northern Kosovo. 

SECTOR REPORTS 

Policy, Plannl 	oordination Sector 

W hile most citizens of Pristina were 
still in their beds, Ed Muise was 
behind the wheel of his United 

Nations (UN) Toyota 4-Runner, headed for 
the northern city of Mitrovica to start his 
workday as director of the Mitrovica Deten-
tion Centre (MDC). It was a journey that 
could take anywhere from 30 minutes to an 
hour, depending on what he got stuck behind 
— farm tractors, horses and wagons, or the 
ever-present convoys of military vehicles. 

A STRONG MILITARY PRESENCE 
As Muise approached Mitrovica, the military 
presence grew more conspicuous. Each work-
day, he ran a gauntlet of heavily fortified 
checkpoints — narrow, zigzag courses complete 
with tire-shredding spike belts and armed 

ntre 

French soldiers, part of the 7,300-strong 
KFOR (Kosovo Forces) trying to sustain law 
and order in a troubled land. The tenuous UN-
brokered peace was occasionally interrupted 
by violent flare-ups between the two ethnic 
factions or between factions and the military. 
Sporadic unrest was something the civilian 
population was forced to cope with. 

At each checkpoint, Muise was required to 
produce his official documents and United 
Nations identity card, each carefully exam-
ined before the soldiers waved him through. 
Once past the final obstacle, he steered north 
across the East Bridge over the Ibar River that 
divides the city in two — Albanian Kosovars on 
the south side and Serbian Kosovars on the 
north — an ethnic gulf far deeper and wider 
than the river itself. 

Surveillance and security measures didn't 
end once Muise reached the north side. A net-
work of Serbian paramilitary sentries, known 
by locals as the Bridge Watchers, scanned traf-
fic from sidewalk vantage points, trying to 
spot Albanians brave or foolhardy enough to 
venture into Serb territory. Such wayward 
travellers, if discovered, were lucky to make 
it back to the south side of the river with 
their lives. 

MAINTAINING SECURITY 
The Mitrovica Detention Centre is neatly 
tucked into the back streets of the city's 
northern quarter, inside a fenced compound 
shared with a French infantry battalion. The 
French tanks, armoured personnel carriers 
and other military hardware were a reassuring 
presence for the international prison staff but 
also a daily reminder that Mitrovica is a dan-
gerous place to make a living. 

Once inside, Muise called together his 
administration staff to go over the events of 
the previous 24 hours and to assign daily 
tasks: searching cells, dealing with inmate 
complaints, and accompanying construction 
contractors. After the brief huddle, Muise 
began his rounds, moving from one area of 
the Centre to another, ensuring that his dis-
parate, multi-national staff was following 
sound correctional practices. When he first 
assumed the job of director, Muise had made 
it clear that he would not tolerate any human 
rights violations for the sake of order. 

"There are many international police offi-
cers in Kosovo," Muise explained. "Long 
before I got here it was decided to staff the 
MDC with 66 of them. This created a chal-
lenge because police aren't used to being 
prison keepers. They're not trained for it and 
they have little experience. To add to the chal-
lenge, there was a steady turnover of officers 
from various parts of the globe — Bangladesh, 
Ghana, Nigeria, Russia, Bulgaria, Egypt and 
Canada. There were many di fferences in abil-
ities and expectations, but we worked 
together as a team and earned a reputation for 
humane practices and the tightest security in 
the Kosovo Correctional Service." 

Security was indeed a priority in a place 
that mirrored the state of affairs in the entire 
city. The facility, holding a maximum of 
52 inmates, was divided in two — Kosovar 
Albanians on the second floor and Kosovar 
Serbs, some convicted of genocide and other 
war crimes, occupying the ground level. 
Muise described the charged atmosphere 
inside the Centre as similar to that found in 
the rest of Mitrovica — "a perpetual state of 

III 
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A Lesson in Security 
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The lbar River forms the divide between south Mitrovica (left side of photo), which is populated by Kosovar 
Albanians, and north Mitrovica, held by Kosovar Serbs. 
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Ed Muise stands beside a plaque erected to honour those who died in the same plane crash that killed 
CSC's Dan Rowan. 
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tense calm." Complete separation of the eth- 
nic groups was essential for the sake of order. 

"It's a compliment to CSC that the man-
agement of Mitrovica Detention Centre has 
been entrusted almost exclusively to CSC staff 
members on contract with the UN," Muise 
commented. "CSC employees have gained 
international respect for their unique skills 
and abilities." 

DAILY PROBLEMS 
Apat t trom the ethnic strife, there were more 
routine headaches caused by unreliable utili- 

ties: taps and toilets would suddenly go dry 
due to unscheduled water shutoffs and, with-
out warning, electrical failures could plunge 
the entire prison into darkness for long, 
anxious seconds before backup generators 
kicked in. 

A resourceful Canadian director who pre-
ceded Muise, Cal MacAusland, constructed 
a 30,000-gallon concrete reservoir that was 
being hooked up during Muise's tenure, 
promising a steady supply of fresh water. 
Staff made do with two electrical generators 
until a special power line was installed to  

keep the entire facility humming, with few 
interruptions. 

A HIGH-PROFILE INSTITUTION 
Due to the Lentre's nototiety, Muise played 
host to a constant stream of visitors, his day 
frequently consumed by guiding tours of the 
facility and fielding questions from the Red 
Cross, the UN Commissioner for Human 
Rights, and local or international judges and 
prosecutors. Court observers from the 
Organization for Security and Co-operation 
in Europe were in and out on a regular basis, 
advising Serbian prisoners on the progress of 
their trials. 

LIVING DANGEROUSLY 
In April 2001, the Bridge Watchers protested 
the imposition of a UN-sanctioned duty on 
all goods coming into Kosovo by mobilizing 
their paramilitary troops and barricading the 
main traffic arteries in and out of north 
Mitrovica. For MDC employees, this spelled 
major difficulties in travelling across the East 
Bridge and reporting for work. After the bar-
ricades went up, it was three long days before 
staff inside the Centre could finally be 
relieved. On the third day, despite threats 
from the Bridge Watchers, Muise and his 
men, outfitted in bullet-proof vests, managed 
to hitch rides across the river on military vehi-
cles. They were dropped off at an engineer 
base within 600 metres of the detention cen-
tre with the understanding that they would 
make their own way from there. It was an 
unnerving walk down an exposed roadway, 
past apartment buildings that could have eas-
ily concealed a sniper's nest. "It was one of the 
very few times in Kosovo that I actually felt I 
was in danger," said Muise. 

Fortunately, there was no gunfire directed 
their way. The French KFOR remained in a 
state of high alert during the entire 32-day 
protest; the battalion at the detention centre 
sealed off the front and back of the com-
pound by rolling tanks into the entranceways, 
and soldiers donned full riot gear in case of 
attack. "I definitely felt threatened," Muise 
recalls. "But I also felt a deep commitment to 
my staff and the safety of the inmates. The 
French soldiers assured us that they would 
defend our perimeter and our property. In an 
atmosphere like north Mitrovica, you came to 
realize the importance of fostering and main-
taining good partnerships!" 

LESSONS LEARNED 
Muise says that his experience in Kosovo 
taught him many things: a new appreciation 
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High Intensity 
Substance Abuse Program 
By Kathryn Hanington and Joel Ginsburg, Reintegration Programs Division 

Left to right: Don Gibson, Warkworth Institution; Joel Ginsburg, NHQ; Ellen Jones, RHQ, Prairie Region; Steve 
Dine, RHQ, Ontario Region; Steve Lloyd, Matsqui Institution; Edward Hansen, NHQ; Sherry Leslie, 
Drumheller Institution; Jackie Anderson, Matsqui Institution; John Eno, RHQ, Pacific Region; Sharon 
Tattersal, Springhill Institution; Paulette Robichaud, RHQ, Atlantic Region; Stéphanie Robert, Leclerc 
Institution; Josée Durocher, Federal Training Centre; George Manula, Federal Training Centre; Linda Burns, 
Warkworth Institution; Bey  Pitcher, RHQ, Ontario Region; Louise Kloot, Drumheller Institution; Andrea 
Moser, NHQ; Sylvie Blanchet, RHQ, Atlantic Region; Carole Taillon, La Macaza Institution; Josée Labelle, 
Leclerc Institution; Mike Nicholson, William Head Institution 
Missing from photo: Chantal Langevin, NHQ; Carmen Long, Saskatoon Parole; Michael Wilson, Springhill 
Institution 
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for the freedom of Canada, its riches, 
and its spirit of tolerance. However, he 
found some difficulty re-adjusting to 
his job as unit manager at Dorchester 
Institution. 

"Our correctional service is so 
advanced that a lot of the work I was 
doing in Mitrovica was done eons ago in 
Canada. I miss the challenges in Kosovo 
and the tangible achievements we made 
at the Mitrovica Detention Centre. I 
miss the 'unknowns' and the Icind of 
stress that got my adrenaline pumping. 
Compared to Kosovo, my job at Dor-
chester is not as exciting." 

"It's a compliment to CSC 

that the management of 

Mitrovica Detention Centre 

has been entrusted almost 

exclusively to  (SC staff 

members on contract with 

the UN  ...  (SC  employees 

have gained international 

respect for their unique 

skills and abilities." 

Ed Muise 

It's the same reaction that many inter-
national peacekeepers experience upon 
their return to North America. Canadian 
police officers have coined a term for the 
phenomenon: "job shrink." Muise feels 
that the skills he acquired overseas could 
be put to good use within CSC, if only 
there was some way of channeling them. 
"I think that my experience has prepared 
me for advancement," he commented. 
"I've qualified for the deputy warden's 
list and hopefully I will get an opportu-
nity at some point. In hindsight, I 
wished that I'd had some special project 
to go to when I returned?' 

In the meantime, Muise is enjoying 
his family life. "I owe thanks to my man-
agers at CSC for supporting me. I'm 
grateful for the experiences I had and for 
the support of my son and my wife, 
Susan. For nine months in 2000-2001, 
she carried on with her job at CSC, man-
aged our household and took on the role 
of single parent while I chased my dream 
and lived out this adventure." •  

1\4  any offenders under supervision of 
the Correctional Service of Canada 
(CSC) have substance abuse prob- 

lems. Research has demonstrated that there is 
a strong relationship between substance abuse 
and criminal behaviour among offenders. 
Although many offenders receive treatment 
through the Offender Substance Abuse Pre-
Release Program (OSAPP) and the Com-
munity Correctional Brief Treatment and 
Relapse Prevention and Maintenance Pro-
gram (Choices), CSC has identified the need 
for a more intensive program for offenders 
with substantial to severe substance abuse 
problems. 

The High Intensity Substance Abuse 
Program (HISAP) was recently developed by 
Sylvie Blanchet, John Eno, Steve Dine, 
Edward Hansen and Carmen Long, the aim 
being to provide these offenders with skills so 
they can cease or decrease their substance 
abusing behaviour and ultimately their 
involvement in criminal activity. 

The HISAP is part of a three-pronged 
model that emphasizes continuous interven-
tion. Phase one of the model is intensive; phase 
two involves attending institutional mainte- 

nance sessions to bolster program gains and 
enhance release preparation; participation in 
community-based intervention until warrant 
expiry is the focus of phase three. 

The program is based on social learning 
theory that emphasizes the role of peers, cul-
ture and other environmental influences on 
an individual's decision to engage in alcohol 
or other drug abuse. Participants learn to 
identify and change maladaptive thoughts 
and behaviour that are linked to substance 
abuse. Planning in various life areas (employ-
ment, family, leisure/recreation) and learning 
to monitor behaviour to prevent slipping 
back to substance abuse are covered in the 
program. Interactive instructional techniques 
such as role play and practice are used to help 
participants learn skills. 

The HISAP curriculum consists of about 
100 two-hour sessions delivered over about 
18 weeks. The program has been pilot-
tested twice by program delivery officers 
working in pairs at Matsqui, Drumheller, 
Warkworth, Leclerc, and Springhill insti-
tutions and the Federal Training Centre in 
Quebec. Wider implementation of the 
program is anticipated. • 
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By Bill Rankin, Communications Officer, 
Communications and Consultation Sector 

T
he C_,orrectional Service of 
Canada (CSC), in conjunction 
with its citizens' advisory com- 

mittees (CACs) and the International 
Association of Justice Volunteerism, 
honoured more than 300 of its volun-
teers at an international conference held 
at the Marriott Hotel in Ottawa, 
November 30 — December 2. The three-
day event was a tribute to the more than 
10,000 citizens who donate their time 
and energy to making Canadian com-
munities safer by working within the 
federal correctional system. CSC Com-
missioner Lucie McClung said, "They 
give something that the majority of us 
don't have enough of — time." 

Photos. Bill Rankin 

Solicitor General Lawrence MacAulay 
praised the volunteers and recognized 
the lifetime contribution of Dr. Charles 
Taylor and his wife Charlotte for spiri-
tual counselling of offenders through 
their own ministry. Dr. and Mrs. Taylor 
are the first recipients of an annual 
award that bears their name — the Taylor 
Award — newly established by CSC to 
recognize outstanding volunteer contri-
butions to corrections. The Taylors 
thanked the Solicitor General and the 
audience in a pre-recorded message from 
their home in Wolfville, Nova Scotia. 
Accepting the first annual Taylor Award 
on behalf of the couple was their son, 
David Taylor. This award will be given 

Left to right: Mario Paparozzi, Chairman, New Jersey State Parole Board, Johanne Vallée, 
Executive Director, Association of Social Rehabilitation Agencies of Quebec, and Paddy Bowen, 
Executive Director, Volunteer Canada 

The first National Volunteer Association Award is presented. Left to right: Solicitor General 
Lawrence MacAulay, Reverend Doctor Pierre Allard, Commissioner Lucie McClung, David Taylor 
(son of the recipients) 

Get It on 
the Net 
Information about corrections and 
correctional issues currently available 
on the Internet 

SECTOR REPORTS 

Community Engagement Sector 

Citizens in Action Honoured 

The International Corrections and 
Prisons Association (ICPA) 
http://www.icpa.ca  

The ICPA Web site provides a forum for criminal 
justice professionals to share ideas and practices 
aimed at advancing professional corrections. The 
site contains information on correctional legisla-
tion from around the world and offers informa-
tion about staff exchanges and a Centre for 
Exchanging Best Correctional Practices. 

Victim-Offender Reconciliation 
Programs (VORP) 
http://vorp.com  

The Web site for VORP, also known as 
Victim—Offender Mediation Programs (VOMP), 
is an American site that gives information about 
bringing offenders face-to-face with the victims 
of their crimes with the assistance of a trained 
mediator, usually a community volunteer. The 
program's mission is to bring restorative justice 
reform to criminal justice systems, to empower 
victims, offenders and communities to heal from 
the effects of crime, to curb recidivism, and to 
offer society a more effective and humanistic 
alternative to the growing outcry for more pris-
ons and more punishment. 

The site provides links to articles, training, con-
ferences and services related to victim—offender 
reconciliation. 

The International Institute for 
Restorative Practices 

littp://www.restorativepractices.org  

The International Institute for Restorative Prac-
tices (IIRP) is a non-profit organization that pro-
vides education and research in support of the 
development of restorative practices dedicated to: 
• discussing and publicizing definitions, ideas, 

best practices, theories and standards for 
restorative practices; 

• undertaking and publicizing useful research 
about restorative practices; and 

• encouraging and developing education, train-
ing and educational resources about restora-
tive practices. 

The site contains a searchable restorative 
justice library and provides access to 
educational materials. 
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From Nothing to Something 
Video Wins Big 
By Ellen Henderson, Senior Communications Advisor, 
CORCAN 

Photos: Carleton Productions International 

Writer/Producer/Director 
Suzanne Kukko 

SECTOR REPORTS 

Prairie Region 
The Winnipeg Restorative Justice Com-
mittee invited Bill PeIke, co-founder and 
president of Journey of Hope . . . from 
Violence to Healing, to deliver his restora-
tive justice message throughout the week 
at various venues. On November 18, the 
opening ceremony included a prayer/ 
mediation event that featured members 
of various faith/cultural communities. 
The  Regional Psychiatric Centre held two 
evening restorative justice workshops for 
the inmates and two lunch-hour sessions 
with staff focused on restorative justice. 

Pacific Region 
On November 22, Liz Elliot, Co-ordina-
tor, Centre for Restorative Justice at 
Simon Fraser University, Marc Forget, 
Program Associate, Quaker Committee 
on Jails and Justice, and Meredith Egan, 
Deep Humanity Institute, gave staff and 
inmates at Matsqui Institution an intro-
duction to the concept and values of 
restorative justice. On November 24, the 
Restorative Justice Coalition at William 
Head Institution hosted its third public 
symposium, attended by over 200 indi-
viduals, including offenders, victims and 
community partners in restorative justice. 
At Ferndale Institution's sixth annual 
restorative justice conference, partici-
pants were able to experience a full day of 
artistic expressions involving the restora-
tive justice vision. 

National Headquarters 
Staff at national headquarters were 
afforded nurnerous opportunities to 
engage with each other, with criminal jus-
tice partners and community members 
throughout the week. Partnerships with 
the Department of Justice, the Law Com-
mission of Canada and members of the 
public provided a full week of activities 
including: a launch, a demonstration in a 
live role play facilitated by Jamie Scott, 
Co-ordinator, Collaborative Justice Pro-
ject; a preview of the new CSC video 
Restorative Justice: Deep Roots, Many 
Branches; and a presentation by Celine 
Lee, a woman whose mother and sister 
were killed in a house fire that occurred as 
the result of a break-in. She discussed the 
healing process she experienced through 
her participation in the CSC-supported 
Victim—Offender Mediation Program 
(VOMP) in British Columbia and in an 
interfaith celebration at the St. John's 
Church in Ottawa. • 

F rom Nothing to Something, a half-hour 
television show about an all-female 
construction crew at Nova Institution, 

has won the prestigious Gold World Medal at 
the internationally acclaimed New York 
Festival. The CTV network broadcast the doc-
umentary in the fall of 2001, but it will run 
again on a number of specialty channels 
throughout 2002. 

For 43 years, the New York Festival has hon-
oured excellence in communications media 
that touches the hearts and minds of readers, 
listeners and viewers worldwide. A collabora-
tive project of CORCAN and the Women 
Offenders Sector and produced by Carleton 
Productions International, the documentary is 

Producer/Creative Director 
Bill (Butch) Buchanan 

a moving portrait of the experiences and per-
sonal growth of a group of female offenders as 
they build a $3-million residence for them-
selves behind the fences at Nova. Told in their 
own words, the story is a tribute to the healing 
power of work, especially in its capacity to 
restore personal dignity. 

"As soon as I heard about the proposal, I 
sensed we had a winner," said Deputy Com-
missioner Nancy Stableforth. "It is a tangible 
demonstration of effective rehabilitation and 
reintegration. To have a chance like this to 
show Canadians what we in the Service do, 
day in and day out, to help offenders learn the 
skills and attitudes they will need to rejoin 
society as productive citizens is a wonderful 
opportunity. And to have the women trace 
their personal journeys in their own words is 
an added bonus." 

For Carleton Productions International 
President Mark Ross, winning gold in compe-
tition with entrants from around the world 
confirms what he had always known: this 
story is powerful. "We wanted people to see 
what we saw, and to feel what we felt when we 
filmed these women — that these people can 
change if they want to. And if they want to, 
it's important to give them as much help 
as possible." 

For Ross, it's important to document these 
success stories. "Seeing is believing for most 
people, especially the public. It truly is. People 
who say these institutions are "Club Feds" 
have obviously never been to one, or spoken 
to the people inside. CORCAN projects are a 

big part of the healing 
process. I'm a true believer 
of that," he added. 

Suzanne Kukko, the 
show's producer, found 
the experience to be a true 
eye-opener. "I learned that 
these CORCAN programs 
aren't just for learning 
specific job skills . . They 
[the women] learned that 
working on the project is a 
privilege that gives your life 
structure and meaning." 

For CORCAN Chief 
Executive Officer Sudin Ray, 

the fact that the show title — From Nothing to 
Something—came from one of the offenders is 
fitting evidence of the power of work to trans-
form lives. 

"She was describing the feeling of seeing 
her accomplishments materialize day by day 
on the job," said Ray. "She had a twinkle in her 
eye when she talked about going from the 
ground level up in construction. When she 
said, `... It's like from nothing to something, 
you know?' she was talking about something 
more than the actual housing units. She was 
speaking about the her emerging sense of 
self-esteem." 

"What more powerful evidence can there 
be that what we are doing works?" Ray asked. 
"I take my hat off to all CORCAN staff who 
do it quietly, every day!" • 
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Better Access to the 
Information You Need 

Wilma Derksen (centre), Commissioner Lucie McClung and Cliff Derksen 

2001 Ron Wiebe 	Provinces Getting 
Restorative Justice Award Hooked On Offender 

Management System By Karen Robertson, Communications Advisor, 
Communications and Consultation Sector 

C
ommissioner Lucie McClung 
presented the Ron Wiebe 
Restorative Justice Award to 

Wilma Derksen, Director of Victim's 
Voice, in recognition of her out-
standing achievement in the area of 
restorative justice. Shirley Wiebe, 
Ron Wiebe's wife, joined Commis-
sioner McClung in presenting the 
award at the Queen's Theological 
College Dialogue on Restorative 
Justice on November 23, 2001, in 
Kingston, Ontario. 

Participants began their day by 
forming a circle to cleanse them-
selves in a smudging ceremony and 
prayer led by Elder Bob Lovelace. 
Special guest Dr. Chris Marshall, 
scholar, author and lecturer, trav-
elled from New Zealand to deliver a 
message of hope. 

"Restorative justice is more than 
simply a process. It's even more than 
a set of values. It's something that 
reflects the real nature of reality. 
Rather than seeing crime simply as a 
breaking of the law, we need to see it 
as a hurting of people and as a rup-
turing of relationships." 

The award ceremony featured 
tributes to Ron Wiebe by friend 
Helgi Eyjolffson, former Director 
General of Security, and son Jeff 
Wiebe, a correctional officer in the 
Pacific Region. 

A presentation by Jane Miller-
Ashton, Director General, Restora-
tive Justice and Dispute Resolution, 
and Mike Ryan, Deputy Warden, 

Kingston Penitentiary, honoured this 
year's distinguished nominees and 
award recipient. One of the nomi-
nees, Stephanie Coward, singer, 
musician and activist, provided songs 
during the award ceremony. 

At the heart of the day was this 
year's recipient. Following the abduc-
tion and death of her daughter 
Candace in 1984, Wilma Derksen 
became a powerful justice advocate 
in Winnipeg and across Canada. She 
is dedicated to increasing public 

understanding of crime victims and 
their families and, through her 
courage and compassion, inspires 
audiences worldwide. Her work with 
all those affected by crime — victims, 
offenders and community members 
— enables her to create understand-
ing and foster opportunities for 
healing and transformation. 

Derksen was one of 26 award 
nominees, ranging in age from 17 to 
80 and coming from all parts of 
Canada and from all walks of life. By 
modelling restorative justice princi-
ples and demonstrating a passion for 
justice in her daily life, she has 
helped to transform the lives of 
many individuals. 

For further information regard-
ing this award, please contact 
Carol-Anne Grenier, Project Officer, 
Restorative Justice and Dispute 
Resolution Branch, at (613) 943- 
5049 or by email: GrenierCA@  
csc-scc.gc.ca  • 

By Sheila Liston, Communications Office , , 
Offender Management System Renewal Project 

S askatchewan Corrections now has electronic access to 
the Offender Management System (OMS) in prepara-
tion for the start of a one-year pilot project, the aim of 

which is to better share offender information electronically 
with a larger number of criminal justice partners, including 
the provinces and territories. 

This strategy relies on the mutual exchange of offender 
information held in either OMS or Saskatchewan's Cor-
rectional Management Information System (CMIS). The 
offenders must be in the custody of either CSC or 
Saskatchewan Corrections at the time of the electronic 
inquiry. Access to OMS is provided through a terminal with 
a customized OMS menu, located in the provincial facility. 
In return, Saskatchewan Corrections provides CSC with 
access to their corrections data. 

Secure telecommunications have been established 
between the two organizations and the terms and condi-
tions of information-sharing have been stipulated. CSC 
and Saskatchewan Corrections will each provide a single 
access point to OMS and CMIS in one institution. This 
institution will co-ordinate requests concerning incarcer-
ated offenders and distribute the inquiry responses to the 
appropriate department. 

"The project's main goals are to contribute to the safety of 
Canadians through the timely exchange of offender infor-
mation, which leads to the successful reintegration of 
offenders," says OMSR Operations Leader Jeffi-ey Jones. "We 
must foster dialogue between Canadian correctional organi-
zations that will lead to improved information-sharing." 

Another priority is to identify legal, policy, technical and 
operational constraints that affect the ability of correctional 
organizations to exchange offender information. 

The pilot project will activate the information-sharing 
strategy endorsed at the 1999 federal/provincial/territorial 
correctional services meeting and approved. by CSC's 
Executive Committee. 

The results of this pilot project will be used in imple-
menting a production version of offender information-
sharing, not only with Saskatchewan Corrections, but with 
other provincial correctional organizations as well. • 
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annually to someone who has shown 
exemplary dedication to the service of vol-
unteerism. 

The Solicitor General also announced 
the creation of a new National Volunteer 
Association (NVA) that will provide a 
means of communication among volun-
teers, CSC and community partners. Both 
the Taylor Award and the NVA were cre-
ated to mark the International Year of the 
Volunteer and to recognize the important 
role of these caring individuals in Cana-
dian society. 

Participants heard from a variety of 
speakers including Mario Paparozzi, 
Chairman of the New Jersey State Parole 
Board, Paddy Bowen, Executive Director, 
Volunteer Canada, and Johanne Vallée, 
Executive Director, Association of Social 
Rehabilitation Agencies of Quebec. They 
expounded on the challenges that their 
organizations encounter. 

The three-day event was a 

tribute to the more than 

10,000 citizens who donate 

their time and energy to 

making Canadian communities 

safer by working within the 

federal correctional system. 

In more than 30 workshops, partici-
pants discussed the issues that volunteers 
face, such as addressing the particular 
needs of Aboriginal offenders, reducing 
homelessness among ex-offenders, and 
improving liaison with the community. 

On Friday, November 30, volunteers 
were invited to an evening reception in the 
main hall of the National Art Gallery. They 
were welcomed by the official host, 
Reverend Doctor Pierre Allard, entertained 
by the Ottawa Police Choir, and invited to a 
private showing of the gallery's Canadian 
art collection. As a special treat, guests 
viewed part of a superb photographic dis-
play entitled Prisoners of Age, created by 
photographer Ron Levine and graphic 
designer Michael Wou. Both men were 
on hand to answer questions about the 
extraordinary images and to sign copies of 
their book on the same subject. • 

Community Engagement Sector, 

Restorative justice around the world 
is one step closer to a declaration 
of basic principles on the use of 

restorative justice programs in the crimi-
nal justice system. 

The Correctional Service of Canada 
participated in a working group with 
other federal departments, the aim being 
to host a United Nations (UN) Group of 
Experts meeting from October  29  to 
November 1, 2001. The Canadian Plan-
ning Committee organized the event and 
prepared Canada's response on the need 
for restorative justice instruments at the 
international level. 

Eighteen international experts from 16 
different countries, as well as eight UN 
observers, participated in the three-day 
meeting. Jane Miller-Ashton, Director 
General, Restorative Justice and Dispute 
Resolution Branch, welcomed the dele-
gates to Canada in their own language — 
no small feat considering that delegates 
came from many countries around the 
world, representing the five regional divi-
sions of the United Nations. 

Pierre Allard, Assistant C,om missioner, 
Community Engagement Sector, in his 
welcoming address, commented on the 
importance of the meetings. "Your work 
will serve as a guiding light to countries 
and criminal justice systems seelcing 
guidance in the development and imple-
mentation of restorative justice programs 
within their domestic legislation." 

Discussion focused on the concept of 
restorative justice, the desirability of 
establishing common principles, and a 
review of the preliminary draft elements 
of a declaration of basic principles on the 
use of restorative justice programs in 
criminal matters. As the days progressed, 
it became evident that all represented 
countries supported restorative justice 
principles, however, each country is 
bound by their own societal, political and 
legal structures. It was therefore decided 
that an international instrument that 
provided for guiding principles but  

allowed for individual states' interpreta-
tion was required. Representatives sup-
ported the United Nations' adoption of a 
draft  of a declaration of basic principles 
and recommended that it be submitted 
by the UN Secretariat for review at the 
UN Commission on Crime Prevention 

Left to right: Romola Trebilcock, Elder William 
Commanda, Pierre Allard and Clemence 
Masango, Zimbabwe representative 

and Criminal Justice during its I 1th ses-
sion, planned for April 2002. 

Mr. Daniel Van Ness, Vice-President of 
Prison Fellowship International, an 
American grassroots restorative justice 
organization, outlined the primary rea-
sons for developing common principles 
on an international basis: to ensure con-
sistency of approach and to assist coun-
tries that are developing restorative jus-
tice ideas consistent with their existing 
legislation. 

According to Jane Miller-Ashton, 
"Participation in this event has led to fur-
ther insight into the challenges of restora-
tive justice advocates in addressing the 
needs of the global community as well as 
the needs of individuals who are harmed 
in individual conflicts. International 
recognition and support of these princi-
ples creates space for restorative processes 
to occur more often in more places for 
more people?' • 

Restorative Justice in the 
International Community 
By Tara Gapp, Acting Project Office; Restorative Justice and Dispute Resolution Branch 
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A community event at the University of Ottawa. From left to right: Tara Gapp, feline Lee, Scott Harris, Troy 
Demers, Jane Miller-Ashton and Carol-Anne Grenier 
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Reflections on Restorative Justice Week 2001 
By Troy Deniers, Project Officer, Restorative Justice and Dispute ResolutIon Branch 

J
. udging from the numerous celebrations 

and community events both within the 
Correctional Service of Canada (CSC) 

and in communities across Canada, the sixth 
Annual Restorative Justice Week, November 
18-25,2001, was tremendously successful. It 
is a community-driven educational endeav-
our supported by the Restorative Justice and 
Dispute Resolution Branch, CSC's Chaplaincy 
Division and the Interfaith Committee on 
Chaplaincy at CSC as well as other commu-
nity partners. 

Speaking at a launch event held at the 
National Press Gallery in Ottawa, Lynn Myers, 
Parliamentary Secretary to the Solicitor Gen-
eral, declared, "Choosing restorative justice 
approaches offers us hope — the hope for 
inclusion and reparation for victims, the hope 
of holding offenders accountable in ways that 
encourage and promote responsibility-taking 
and personal commitment to safe reinte-
gration, and the hope for more empowered, 
safer communities where there are healing 
opportunities for all." The vision of hope was 
reflected in the theme for Restorative Justice 
Week 2001, "Giving Voice to Hope:' 

There was increased activity across Canada 
this year and CSC was fortunate to have been 
involved in some unique events held in its 
institutions and communities, benefiting 
from both new and existing partnerships with 
other criminal justice agencies, victim-serv-
ing agencies, community groups and mem-
bers of the public. While it is impossible to list 
all the events that happened this year, the fol-
lowing descriptions serve to highlight the 
diversity of restorative justice activities. 

RESTORATIVE JUSTICE ACTIVITIES 
ACROSS CSC 

Atlantic Region 
On November 19, Siegfried Janzen, trained 
mediator and member of the Citizens' 
Advisory Committee, Westmorland Institu-
tion, spoke of success stories involving face-
to-face mediations and counselling he has 
done with inmates, their families and victims 
at St. Thomas University in Fredericton, New 
Brunswick. On November 25, members of the 
Restorative Justice Network of the Conflict 
Resolution Co-operative in Prince Edward 
Island performed Conversation at the Well, 
a three-act play depicting a "right-wing/left 

wing" discussion on faith and justice at the 
Spring Park United Church. 

Quebec Region 
On November 19, five inmates at Archam-
bault Institution facilitated a panel discussion 
with approximately 20 high school students 
to educate them on the myths and realities of 
prison life. On November 23, there was a 
community forum entitled The Media: Mes-
sages of Hope or Despair, organized by the 
Conseil des Églises pour la justice et la crimi-
nologie et l'ASRSQ. The forum focused on 
the impact of the media on the public's per-
ception of crime, offenders and the reintegra-
tion process. At the Federal Training Centre, 
Johanne Vallée, Director General, l'Associa-
tion des Services de Réhabilitation Sociale du 
Québec (ASRSQ), made presentations to staff 
and inmates on restorative justice. 

Ontario Region 
The Restorative Justice Committee at Kingston 
Penitentiary organized several events that 
were held during the week, including a staff 
assembly and training. On November 22, the 
Restorative Justice Initiatives of Windsor and 
Essex County sponsored a Community Justice 
Forum at the University of Windsor, featuring 
Wilma Dersken as its keynote speaker. Mrs. 
Dersken is a mother, wife, journalist, author, 
speaker, and facilitator of victims groups. The 
City of Windsor Council officially proclaimed 
November 18-25 to be Restorative Justice 

Week. At Joyceville Institution, offenders were 
able to participate in restorative justice infor-
mation sessions. Chaplains and staff had an 
assembly, a barbecue and were provided with 
resource materials on a daily basis to promote 
the week. 

"Choosing restorative justice 

approaches o ffers us hope  -  the 

hope for inclusion and reparation 

for victims, the hope of holding 

offenders accountable in ways 

that encourage and promote 

responsibility-taking and 

personal commitment to safe 

reintegration, and the hope 

for more empowered, safer 

communities where there are 

healing opportunities for all." 
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SECTOR REPORTS 

orporate Services Sector 

Tell Me What You Throw Out and 
I'll Tell You Who You Are 
By Paul Provost, Senior Environmental Advisor 

I n the popular view, environmental pro-
tection is associated with the way we 
manage our waste. This perception is jus- 

tified because what we do with our waste is 
one of the most highly visible, unavoidable 
and conspicuous facts of everyday life — and 
one that affects everybody. After all, every 
Canadian produces an average of almost a 
tonne of waste every year. So we have to stop 
thinking that the 20 million tonnes of waste 
Canadians produce each year does not affect 
our environment, or that it does not put a lot 
of pressure on our natural resources. And 
while we're thinking along those lines, how 
come certain institutions treat their waste as a 
resource instead of as garbage? 

HOW ARE WE DOING AT CSC? 
Our data show that Correctional Service of 
Canada (CSC) institutions that have only a 
rudimentary solid-waste recycling and corn-
posting program send an average of 2 kilo-
grams/occupant/day to the landfill. But when 
a good recyclables recovery program is imple-
mented in an institution, this average drops 
by 20 to 30 percent, to 1.6 kg/occupant/day. 
And if, on top of recycling, the institution 
composts its organic wastes, the average can 
be cut down by a further 50 percent, to 0.6 
kg/occupant/day. So an institution that recy-
cles and composts (whether inside or outside 
the premises) can reduce by 70 to 80 percent 
or even more the quantity of waste that would 
otherwise end up in a landfill. Are these num-
bers just hypothetical? No way! We have seen 
examples within the Service where waste has 
actually been reduced by 90 per cent, to an 
average of just 0.2 kg/occupant/day. Yet, a 
study conducted last year by Consulting and 
Audit Canada for CSC confirms that our cor-
porate waste-production average is 1.6 kg/ 

We have indeed made 

progress, but we still 

have a long way to go. 

occupant/day. These numbers show that we 
have indeed made some progress but we still 
have a long way to go if we are to meet the 
corporate target of 1.0 kg/occupant/day, as 
stipulated in the Sustainable Development 
Strategy — Revision 2000. 

SETTING A GOOD EXAMPLE 
Since December 1998, Westmorland Insti-
tution in New Brunswick has operated an 
impressive sorting/recycling/composting facil-
ity. Serving Westmorland and Dorchester 
institutions and, more recently, Atlantic 
Institution, the facility processes approxi-
mately 20,000 cubic yards each year of food 
waste and manure from CORCAN farms. At 
the very least, this facility is an excellent 
example of a group effort to transform a large 
quantity of waste into a resource. Mike 
Colwell, Head of Engineering and Mainte-
nance at Westmorland Institution, says that 
the compost produced in the facility is very 
good quality. He also points out that COR-
CAN benefits directly from the program — it 
uses the compost to fertilize its farms (which 
has reduced the amount of chemical fertilizer 
and pesticide used) and sells it to local resi-
dents. Also, since November 2000, these 
champions of composting have been using a 
low-cost method for transporting 8,000 kg/ 
month of food wastes generated by Atlantic 
Institution, and have incorporated it into 
their already-extraordinary program. 

So, while there are still some hurdles to 
overcome when it comes to increasing inmate 
participation and staff enthusiasm in the pro-
gram, the future looks very bright for the 
composting plan. 

ACCOMPLISHMENTS AND CHALLENGES 
It goes without saying that the practice of 
reducing the amount of waste disposed of in 
landfills is becoming more widespread in 
communities in which CSC has a presence, 
because everybody is interested in this aspect 
of environmentalism. In its Sustainable 
Developtnent Strategy — Revision 2000, CSC 
revised its waste-reduction target from 0.6 kg/ 
occupant/day to 1.0 kg/occupant/day once it 
realized how much work it would take to 
meet the original target. 

Waste to be composted vvith a windrow turner 
(before composting/beginning of process) 
Westmorland  Institutions  composting facility 

Mature windrows of compost (after composting/ 
end of process), Westmorland  Institutions  corn-
posting facility 

Waste-reduction performance varies sig-
nificantly from one institution to another and 
from one region to the next. Evidently, it will 
take more than just a little push to move CSC 
close to the target of 1.0 kg/occupant/day — it 
will take years of perseverance. The challenge 
becomes even greater when we consider the 
problems associated with institutional corn-
posting. Yet even with all these di fficulties, 
many of our institutions are pursuing waste-
reduction initiatives; some institutions have 
only just received equipment to measure the 
quantity of waste they produce. And there is 
considerable evidence that measuring the 
waste acts as a wakeup call for those who pre-
viously used wishful thinldng or blind faith to 
achieve waste reduction. For as we all know, 
the proof is in the pudding, so to speak! • 
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"If you feel 

you have good 

resolution skills, 

it's important to 

step forward and 

use them," 
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Alphonse Cormier (left) and Rémi Gobeil look on as 
Commissioner Lucie McClung signs the Atlantic 
Region change-of-command certificate. 

Change of Command 
By Denis D'Amour, Analyst, Communications and Executive Services, Atlantic RHQ 

0 
 n November 14, 2001, in Montague, 
Prince Edward Island, Commissioner 
Lucie McClung presided over a change- 

of-command ceremony in which Rémi Gobeil 
took over from Alphonse Cormier as deputy 
commissioner for the Atlantic Region. 

The brief ceremony coincided with the 
November meeting of Excom, attended by 
members of the Atlantic Regional Management 
Committee and regional administrators. To seal the deal, Commissioner 
McClung, Mr. Cormier and Mr. Gobeil signed a change-of-command certificate. 

Mr. Cormier left  the Atlantic for the Pacific Region where he took over as 
deputy commissioner, replacing Pieter De Vink, who recently retired from the 
Correctional Service of Canada (CSC). Mr. Gobeil, former deputy commis-
sioner in the Prairie Region, is returning to the Atlantic Region, where he served 
as deputy commissioner between 1992 and 1995. • 

Crisis Management 
Training Day 
By Shannon Oickle, Staff Training Officer, Springhill 
Institution 

0 
 n Monday, November 26, 2001, the staff train-
ing department hosted a crisis management 
training event for all staff at Springhill Institu- 

tion. The agenda included a security briefing by the 
institutional preventive security officer (IPSO) which 
focused on the top 12 high-profile offenders currently 
housed at Springhill Institution, followed by an over-
view of the contingency plan. 

The video Forcible Confinement: A Survivor's Story 
was shown to staff, who then broke off into discussion 
groups led by the Institutional Emergency Response 
Team (IERT) members, Critical Incident Stress Manage-
ment/Employee Assistance Program (CISM/EAP) rep-
resentatives, crisis managers and negotiators. Health 
Canada and the local fire department joined forces to 
deliver an anthrax presentation. Staff from Housing 
Unit 11 displayed an information table on the new 
Intensive Support Unit (ISU) designed to provide 
offenders with an environment free of intoxicants. 
Fundraisers were held throughout the day in support of 
the United Way. The day ended with an exciting demon-
stration by the IERT. • 

Steward of the Year Award 
Goes to Dorchester Nurse 
By Bill Rankin, Communications Officer, Communications and 
Consultation Sector 

A t the annual general meeting of the Professional Institute of the 
Public Service of Canada (PIPSC), six stewards, one from each 
region, received the Steward of the Year award. Margaret (McCoy) 

Elliott, a nurse at the Regional Treatment Centre, Dorchester Penitentiary 
in Moncton, New Brunswick, was chosen for her dedication to represent-
ing PIPSC and its members in the region over the past 10 years. 

Marg has worked in many union 
capacities and according to Steward 
Co-ordinator Mona Tilhoff, "I have 
never known her to complain about 
the work these activities generate or 
to shy away from carrying out the 
responsibilities of the position." 

Marg says she likes to solve prob-
lems the easiest way possible, which 
means at the lowest organizational 
level possible. The steward job came 
naturally. 

"If you feel you have good resolu-
tion skills, it's important to step for-
ward and use them," says Marg. "I'm 
honoured to be recognized by my 
peers, but the important thing is the 
work a steward accomplishes." 

Congratulations, Marg! • 
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In mid-December, Karen Bradford offered the Circuit Coach training to partners including the John Howard 
Society, the New Brunswick Department of Training and Employment Development and Moncton Headstart 
Recycles, to name just a few. 
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Crime Prevention Outreach Initiative 
By Lynn Chaplin, Community Outreach Co-ordinator, Moncton 

M any organizations joined forces 
in November 2001 to showcase 
an employment initiative at 

Westmorland Institution that has offenders 
constructing a home offsite to accommo-
date family members visiting for extended 
periods. Delegates from the New Bruns-
wick Crime Prevention Conference (held 
in Moncton during the same month), the 
Moncton chapter of the John Howard 
Society, the Sisters of Hope, officials from 
Human Resources and Development 
Canada and CSC's Community Outreach 
Co-ordinator gathered to learn more about 
this worthwhile enterprise. 

With funding from youth services, the 
building project employs offenders under 
the age of 30 for a 22-week period. Offen-
ders acquire vocational skills during con-
struction and are taught life skills one day a 
week. One participant said that he had 

learned to work co-operatively with others, 
manage on-the-job conflict effectively and 
cope with frustration and disappointment. 
It is expected that training will improve 
offenders' chances in the job market. 

A discussion followed about the benefits 
of this type of program and its connection 
with crime prevention, safe reintegration, 
and the importance of strong partnerships 
to accomplish shared goals. • 

Two people on the left unidentified. Left to right: Lynn Chaplin, Community Outreach Co-ordinator; 
Danny Smyth, Acting Assistant Warden, Correctional Programs; and Gary Arbour, Community Police 
Officer, Fredericton. 

Career Circuit 
A Helping Hand to Build a Better Tomorrow 
By Denis D'Amour, Analyst, Communications and Executive Services, Atlantic Regional Headquarters 

T rue to its commitment to employment 
services, CORCAN is investing tirne, 
efforts and resources to help young 

people plan and build a better tomorrow. 
CORCAN is now a member of Career 

Circuit, an initiative that offers valuable tools 
for practitioners working with youth (up to 
age 29) who are having difficulty developing 
their own employment strategies. While some 
of these youths are stymied by a lack of moti-
vation, others have so little hope they cannot 
envision a future for themselves. Career 
Circuit offers access to an on-line network of 
member agencies (now over 5,200), a data-
base of career resources, and thousands of 
other on-line and CD-ROM resources. 

The Career Circuit program also offers 
practical training material to support work 
with youth in the form of a self-managed pro-
fessional development tool that is available 
on-line, on diskette, on CD-ROM or in print 
(PDF format). This segment of the program, 
known as Circuit Coach, consists of approxi- 

mately 90 hours of instruction to assist 
service providers in navigating through the 
variety of resources. 

CORCAN Atlantic Region Co-ordinator 
for Offender Employment Karen Bradford is  

one of the new trainers for the Career Circuit 
program and is now offering this same train-
ing to representatives from other government 
agencies and community service providers. • 



Can Do! 
By Fred Tulk, Senior Parole Officer, 
Newfoundland and Labrador Parole 

T erry Carey, a resident of the Newfound-
land and Labrador Community Correc-
tional Centre (CCC), approached Senior 

Parole Officer Fred Tulk with a proposal to set up 
a recycling program for 
pop cans at the CCC. 
Terry and other residents 
agreed to collect their 
pop cans and plastic bot-
tles, bring them to the 
local depot every two or 
three weeks, and donate 
the money received to 
the Virginia Park Com-
munity Centre. 

Terry left the CCC on 
November 30, 2001, but prior to his departure, he 
met with other interested residents who will 
ensure that this initiative continues. Terry and all 
the residents are to be commended for their ini-
tiative and their donations to the Virginia Park 
Community Daycare Program. • 

Terry Carey's innovative 
idea brings extra funds 
to the daycare program. 

Left to right: Dana Cavanaugh, Senior Parole Officer; Robert 
Safire, Parole Officer; Paul Veino, Parole Officer; Rob Landry, 
Parole/Resource Officer; Constable Steve Langille, Halifax 
Regional Police; Joanne Hughes, Customs Officer; Dutch, drug 
dog; Constable Sean Martin, Halifax Regional Police 

REGIONAL NEWS 

Turning Cans into  Cash 
By Bill Geier, Co-ordinator, Education and Personal Development, 
Dorchester Penitentiary 

Paul LeBlanc from the Fairfield Care Home and Lucille 

Gallant from LeBlanc's Care Home at Camp Rotary. 

I nmates at Dorchester 
Penitentiary are using 
their recycling know- 

how to raise funds for 
charity. Money collected 
from the recycling of pop 
cans within the institution 
is being used to support 
local groups that benefit 
the community. 

This past summer, 
$1,200 from the recycling 
fund was used to sponsor 
two campers with special 
needs at Camp Rotary, a 
large Rotary Club summer 
program located outside 
of Fredericton. 

Moved by the tragic 
events of September 1 Ph, 
Dorchester's Inmate Com-
mittee helped to raise $545 
in individual donations 
for the Red Cross. • 

Canines Search Community Correctional Centres 
By Rob Landry, Parole Officer, Carlton Centre Annex 

p
artnering with the Canada 
Customs and Revenue Agency 
and the Halifax Regional 

Police Service, Halifax community 
correctional centres (CCC) are now 
using drug detection dogs in searches 
at the Carlton CCC and the Carlton 
Centre Annex in Halifax. 

"This kind of initiative allows 
parole officers to assist offenders in 
their correctional plan by decreasing 
the likelihood of drug use within the 
CCC," commented Ron Lawlor, 
Halifax Metro District Director. 

Mr. Lawlor believes this new tactic 
for search plans responds to public  

concerns and reinforces the Halifax 
CCCs' commitment to zero tolerance 
of drugs and alcohol. "There's a clear 
recognition that a safe, drug-free 
environment is a fundamental con-
dition for successful reintegration 
and that CCCs should provide such 
an environment." Mr. Lawlor said 
that he appreciates the contributions 
of the Canada Customs and Revenue 
Agency and the Halifax Regional 
Police Service. 

Parole officers Paul Jewers and 
Rob Landry, both from the Carlton 
Centre, worked hard to make this 
inter-agency initiative a reality. • 
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Justice and 
Wisdom 

By Donna Grant, Parole Officer, Bath 
Institution (on a linguistic exchange at 
Drrimmond Institution) 

0
n December 4, 2001, Drummond 
Institution  hosted a restorative jus-
tice conference in recognition of 

Restorative Justice Week, November 18-25. 
Pierre Allard, Assistant Commissioner, Com-
munity Engagement Sector, led an afternoon 
session for staff, clergy and volunteers. He 
began with a brief introduction of how he 
became involved in corrections and the 
restorative justice movement. He described 
his early life as a young chaplain who was not 
directly involved with the victims of crime. 
His role, as he saw it, was to engage the 
offenders in chapel activities and assist them 
in their personal recovery process. He was sat-
isfied with this work until he and his family 
became victims as the result of the brutal slay-
ing of his oldest brother. The killer remains 
at large. 

This act plunged him into a very different 
role in his work. Pierre says he returned to his 
prison chaplaincy position with mixed emo-
tions; the person who had taken away some-
one he loved was probably like the people he 
worked with every day in prison. His sense of 
security and peace were destroyed, his life 
profoundly changed forever. 

The aim of the restorative justice move-
ment in Canada is to heal the breach left by 
criminal acts. Pierre Mlard described a three-
part process that brings together those 
affected and sets in motion a mediation 
process for healing and restoration of the par-
ticipants' equilibrium. 

LISTEN 
1 he first step is to listen carefully to everyone 
involved, including statements of guilt from 
the offender. This does not simply mean 
admission of the details of the act, but the 
emotional and spiritual effects of being the 
perpetrator, and the perpetrator's sense of 
responsibility. The difference between regret 
and remorse must be identified. When regret 
is the main sentiment, efforts must be made 
to change the focus to remorse; otherwise 
healing cannot occur. 

The victim(s) must also be lent an ear that 
is attuned to the expression of their personal 
circumstances, including their sense of loss, of  

feeling unsafe, and of injustice caused by a 
legal system that pits person against person 
and people against the Crown. The very word 
‘`versus" used in court proceedings creates a 
bellicose atmosphere that raises defences and 
drains energy away from the recovery process. 
Revenge is the pitfall that so often occurs, 
which yields the inability to move beyond the 
sense of victimization. Healing can start only 
when the victim(s) moves past the very 
human need to extract from the perpetrator 
what has been lost. 

Victims often need to tell their story again 
and again and a safe place is needed to do this. 
A careful balance must be struck between 
listening positively and enabling unproduc-
tive behaviour. 

BALANCE 
The second step is to restore the balance of all 
the people involved. There is little doubt that 
life will ever return to pre-crime harmony, 
but it can be restored to a level that allows 
everyone to build on the strength they gained 
during the crisis. 

RESTORE 
The last step is restoration. This is achieved 
when each person begins to feel in control of 
his life again and feels able to protect himself 
from future invasion. At its best, the restora-
tive justice approach allows each person to 
take his/her life in a new and positive direc- 

O
n  August 31, 2001, Joliette Insti-
t ution's corporate, social and 
community partners and five 

representatives of the media attended the 
opening of the institution's new Struc-
tured Living Environment (SLE). The 
opening marked the end of one phase in 
the implementation of the Intensive 
Intervention Strategy announced by the 
Solicitor General on September 3, 1999. 
Corporate guests included the Senior 
Deputy Commissioner and Deputy C,om-
missioner for Women, Nancy Stableforth, 
and the Deputy Commissioner for 
Quebec Region, Richard Watkins. 

tion. Hence, justice and wisdom must be wed-
ded in order to truly restore lives after the 
trauma of a criminal act. 

After the conference, Pierre Allard met 
with some 30 inmates and presented the the-
ory and aims of the restorative justice move-
ment. They listened and asked many ques-
tions. They expressed their appreciation by 
asking if they could have a longer conference 
on this subject and on the community 
engagement initiatives. 

This was the first time that many inmates 
and staff had heard about these initiatives in 
detail. The feedback was positive. There are 
many ways to tell if an audience is interested 
in the speaker's message, among them the 
number of people who leave after the coffee 
break. To our delight, the room remained full 
and some staff even showed up on their own 
time. This encourages us to continue engag-
ing prison staff in dialogue on ways to do our 
jobs better. 

That evening, Pierre Allard was a guest 
speaker at the Drummondville Rotary Club. 
It was an interesting time as many of the club 
members had not heard about the restorative 
justice initiative and had little knowledge 
of the efforts to engage the community in 
the reintegration of inmates. The audience 
received Mr. Allard's talk with enthusiasm 
and asked for more information. Films and 
books have been distributed and more dia-
logue is expected later this year. • 

Daniel Mérineau, Joliette's Acting 
Warden, commented that the Structured 
Living Environment is supposed to 
resemble community living as closely as 
possible. "The ultimate goal is to get the 
residents back into the regular popula-
tion as quickly as possible with a view to 
their eventual community reintegration. 
This will contribute to fulfilling the val-
ues and objectives stated in our Mission." 

He then described some of the prob-
lems the institution encountered from 
the time construction first started on the 
SLE last January. "I don't want to get 
technical, so I'll say only that having a 

The New Structured Living 
Environment: A Great Success! 
By Céline Laplante, Project Officer, Joliette Institution 
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On the way to the Structured Living Environment 
St. Thérèse of Lisieux at 
age 22. This photo was 
taken by her sister, who 
also joined the convent 
after their father's death. 

construction site right on the penitentiary grounds required infinite 
patience and understanding from staff and inmates both." 

In closing, Mr. Mérineau expressed his gratitude for the unfailing 
efforts of the institution's staff over the past few months, especially 
Chantal Lanthier, the project manager, for the professional attitude she 
exhibited at all times during the project. 

Before everyone headed over to visit the Structured Living Environ-
ment, media representatives had a chance to interview employees and 
managers. To close out the event, guests were invited to a cold buffet. 

In view of the enthusiastic comments from the participants and the 
favourable media coverage, we can say that the event was a great success 
in every way. It even made the local television news! 

On October 5, employees of Joliette Institution were invited to tour 
the Structured Living Environment and talk to staff. The Acting Warden 
used the occasion to award certificates of recognition to staff members. 
On October 12, the inmates and volunteers toured the new facility. It is 
always such a treat to invite volunteers to functions such as this one; they 
are so appreciative of being included in our activities. 

The first phase of the Intensive Intervention Strategy is now com-
plete, but that doesn't mean the employees of Joliette Institution can 
rest on their laurels. The second phase was started some time ago and 
will be ready around September 2002 to receive maximum-security 
women offenders. • 

Staff members of the Structured Living Environment in front of their new building. 
Front row, left to right: Danie Roberge, Manon Roussel, Nadia Deslauriers, Louise 
Geoffroy, Andrée Marion, France Aubut and Diane Beaudoin. Back row, left to 
right: Lyne Chénard, Renée Richard, Marilou Dufour, David Lapierre, Thérèse 
Boudreau, Sonya Forget, Normand Chartrand,  Rachète Madison, Daniel Cournoyer 
and Maryse Marois 

A Spiritual Visit 
Filled with Faith 
and Hope 
By Daniel Mérineau, Acting Director, Joliette Institution 

T here was much emotion and joy as Joliette 
Institution residents, volunteers and employees 
paid homage to the shrine of St. Thérèse of the 

Child Jesus on November 13, 2001. 
Thérèse Martin was born in Normandy in 1873. The 

youngest in a family of nine children, she grew up in a 
very religious environment. By the time she was 14, she 

had already decided that 
she wanted to join the 
convent. When she was 
16, she travelled to Rome 
and was able to meet the 
Pope. She obtained spe-
cial permission to enter 
the Carmel convent in 
Lisieux, after having been 
refused by her bishop. She 
lived a very quiet exis-
tence. Throughout her 
life, St. Thérèse of Lisieux 
demonstrated absolute 
confidence in God and 
unconditional love for 
Jesus Christ. Before she 
died of tuberculosis at the 
age of 24, she affirmed her 
intention of doing noth-
ing but good deeds dur-
ing her time on Earth. She 
never left her convent and 
was named patron saint 
of the Missionaries. 

What an amazing woman! 
Eight volunteers arrived to see the shrine, and approx-

imately 30 residents and several employees took part in 
the prayer service. During the service, participants read 
psalms, sang hymns and made prayer requests in a peace-
ful room filled by St. Thérèse's presence, as well as the 
hope and faith of all those in attendance. 

A simple action, but one filled with emotion and trust, 
took place after the service. All of the participants humbly 
placed a hand on the saint's shrine and confided in 
her. 

The volunteers and employees attending the service 
were especially warm and accommodating, and the resi-
dents left  happy and satisfied with the experience. • 
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A CSC Instructor in 
Il  I  Mali 
By Denis Cantin, Federal Training Centre 

I n January 2000, the Government of Mali and the World 
Bank set up a project to consolidate occupational training 
in Mali. As part of this effort, vocational training experts 

from Canada were invited to help Mali correct deficiencies in its 
education system. Essentially, it was a question of reforming 
training for the construction trades, including masonry. 

A delegation approached masonry expert Germain Fillion, 
who teaches at the Federal Training Centre. He is also recog-
nized for his many roles — including trainer, judge and con-
sultant — in regional, national and international vocational 
training competitions. He was the ideal candidate to go to Mali 
and review their educational infrastructure, programs of study, 
pedagogical materials and teacher upgrading programs. 

And so, having had his medical examinations, vaccinations 
and cultural introduction to this largely Muslim country, Mr. 
Fillion left Quebec for a 12-week stay in Africa. Ahead of him 
lay a huge task. 

Left to right: Makan Cissoko, Germain Fillion, Boubacar Houdo Diallo and 
Tahirou Diawara 

His major challenge was to adapt to local work habits, teach-
ing methods and materials. He and three Malian trainers 
reworked training techniques and models. In the end, they were 
able to deliver to the authorities a full session including a study 
program, teachers' manual and evaluation guide. 

According to Mr. Fillion, life in Mali was surprisingly secure 
and pleasant because the laws are applied so strictly. Despite 
their poverty, the people were friendly and outgoing, and they 
were very much interested in the expertise we can provide. 
The warm temperatures in January and February were also 
appreciated! 

Back in his masonry workshop in Quebec, Mr. Fillion is 
sharing his African experience with inmates, pointing out that 
our efforts may lead to recognition far beyond our borders. • 

CSC Is Finalist in 
Energy Conservation 

Competition 
By Michel Bleau, Regional Headquarters, 

Technical Services Division 

Left to right: Martin Gagnon, Yves Desormaux, Richard 
Bernier, Henri Dion, Daniel Roy, Jocelyn Martel and 
Michel Bleau 

0 
 n October 25, 2001, it was announced that a 
Correctional Service of Canada construction and 
maintenance project had been named one of 

three finalists in the "institutional building" category of 
the 12th Énergia competition, organized by the AQME 
(Quebec association for energy conservation). 

The purpose of the competition is to recognize excel-
lence and achievement in the area of energy efficiency 
and conservation in Quebec's public and parapublic 
institutions as well as in the private sector. It provides an 
excellent opportunity for participants to make their 
achievements known. The projects submitted to the com-
petition often become a source of inspiration for others. 

As a first-time competitor, CSC decided to submit its 
steam trap replacement project. Analysis has shown that 
this project pays for itself after a period of just four 
months. For all Quebec institutions combined, the proj-
ect should enable the Region to save $438,000 a year on its 
operating budget. 

Although the CSC project made it all the way to the 
finals, top honours went to the heating plant renovation 
project submitted by the Charles Lemoyne Hospital in 
Greenfield Park. 

CSC representatives used this opportunity to find out 
more about sound energy management, discuss technical 
issues with colleagues who manage energy at a variety of 
institutions in Quebec, and share experiences. 

The Region would like to thank all technical services 
staff at the institutions as well as construction staff at 
CORCAN. Their efforts made this project possible and 
the recognition is well-deserved. Congratulations! • 
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Todd Ring in training 

REGIONAL NEWS 

Praise for a Cham 
By Sylvain Parenteau, Parole Officer, Leclerc Institution 

C
orrectional Officer Todd Ring, 
Leclerc Institution, competed in 
the National Law Enforcement 

Games in Hamilton last June and, for the 
second year in a row, walked away with the 
gold medal. He also won the bronze medal 
for a team effort with Dan Doyon from 
Guelph, Ontario. At the International Law 
Enforcement Games in Florida in August 
2000, he placed among the top 10, which is 
quite an achievement considering the cali-
bre of participants at this international 
competition. He is the only Correctional 
Service of Canada (CSC) employee to 
have participated in the Law Enforcement 
Games. 

Todd's most outstanding performance 
was in the Toughest Competitor Alive 
event, which consists of eight challenges 
in a row: a 5-kilometre run, shot put, 
100-metre dash, 100-metre swim, rope 
climb, chin-ups, bench press and finally an 
obstacle course. 

Key assets in these events are mental 
and physical preparation, including main-
taining the right weight. Most competitors 
aim for a weight between 185 and 195 
pounds in order to achieve a good mix of 
strength and speed. Among elite athletes, 
physical performance is fairly equal, so 
proper mental preparation is what makes 
the difference. 

Concentration played a key role in 
Todd's success, as did advice from his 
coaches, Mr. Morency and Mr. Kramer, 
well-known trainers of Olympic athletes. 
Intensive training and a will to succeed 

Todd with Bruny Surin 

won Todd a certificate of merit for his per-
formance and sportsmanship, as well as 
recognition and admiration from the 
other competitors, his colleagues at work, 
and his trainers at the Laval Swim Club. 

Since the start of his career with CSC, 
Todd has shown a sustained interest in 
security and emergency response. It has 
led him to participate in training sessions 
with the Ontario Provincial Police and 
with the emergency task forces of the 
Montreal and Toronto police services. 
These contacts enabled him not only to 
develop his tactical expertise, but also to 
see that his performance compared 
favourably with members of these special-
ized units. 

In order to become 

competitive, Todd has 

made many sacrifices, 

spending long hours 

developing his strength, 

endurance and agility. 

In order to become competitive, Todd 
has made many sacrifices, spending long 
hours developing his strength, endurance 
and agility. Over the past two years, he says 
he has trained between two-and-a-half and 
three hours a day, six days a week — all on 
his own time! Todd says that no one can get 
results in athletic competition without 
intensive training or support from rela-
tives, friends and colleagues. 

Left to right: Mark Kraft, Uniform Division, Todd 
Ring, Samuel Schrader, Uniform Division , and 
their faithful friends from the Canine Explosives 
Detection Team. 

Aside from moral and financial support 
from CSC, Todd has enjoyed the sponsor-
ship of Adidas, Oakley, Chlorophyle and 
Supplement Technology Superior. 

Participating in competitions allows 
Todd to meet and talk to peace o fficers 
from all over the world. He also earns priv-
ileges normally reserved for diplomats: he 
has been invited to the White House, met 
President George W. Bush and the First 
Lady, visited the headquarters of the 
Federal Bureau of Investigation and the 
U.S. Secret Service, and toured the Capitol 
Building. 

CSC is proud to recognize the achieve-
ments of one of its correctional officers in 
international competition. His efforts have 
boosted our reputation worldwide. Way to 
go, Todd! • 
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Janet Stewart and Stan Wilson (seated) with a group of well-wishers celebrating the volunteers 85th 
birthdays 
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Professional Visitors Receive Recognition 
By Reverend Joan Shanlcs, Editor, The Montreal Anglican 

0 
 n a recent Sunday, two members of the 
Anglican Communion, Janet Stewart 
and Stan Wilson, were honoured on 

their 85th birthdays for their dedication to the 
prison ministry. 

Both of these energetic seniors have for many 
years visited prisoners in the various institutions 
around Montreal and Quebec City. Janet is just 
beginning her 17th year of volunteer service. She 
visits two inmates at Leclerc Institution, one of 
whom has AIDS, and three lifers at the Federal 
Training Centre. She also keeps in touch with 
two men at Donnacona Institution and attends 
the chapel service each Sunday at Archambault 
Institution. Stan Wilson has assisted countless 
young men and helped them deal with rejection, 
poverty, drug addiction and lack of self-worth. 

Reverend David Shantz, Chaplain at the 
Federal Training Centre in Laval, where the cere-
mony took place, spoke of how both Stan and 
Janet have enriched the lives of so many. He 
praised their generosity, love and patience. • 

Supper and Song for Volunteers 
By Peter Harper, Volunteer Co-ordinator, Pittsburgh institution 

0 
 n December 5, 2001, Pittsburgh Insti-
tution held an extremely successful 
annual volunteer appreciation eve- 

ning with over 110 people in attendance, 
including members from various local organ-
izations and chapel volunteers from as far 
away as Ottawa. 

The institution was represented by Warden 
Thérese Gascon, Deputy Warden Ron Fairley, 
Acting Assistant Warden Ann Ewing and 
Volunteer Co-ordinator Peter Harper. Pitts-
burgh chaplains also were on hand along with 
25 offenders from the Community Service 
Program (CSP) and Letting Inmates Network 
their Knowledge of Substance Abuse (LINKS) 
programs. A wonderful dinner was prepared 
by food service staff and offenders and served 
by offender volunteers. 

Master of ceremonies Peter Harper intro-
duced the speakers for the evening: Thérese 
Gascon, and citizen escorts Roger Gipson 
of Festival of the Islands and Kelly Murphy 
from the Kingston Humane Society. Warden 

Gascon spoke of the many contributions that 
volunteers make to the institution and the 
need for offender contact with people other 
than staff. Kelly and Roger both spoke of the 
hard work and talent contributed by offender 
volunteers to their organizations and the 
value of the CSP. 

On behalf of Pittsburgh inmates, Kim 
Austin thanked all volunteers for assisting 
offenders like himself. He said that through 
the volunteers' efforts, offenders feel respec-
ted and gain the confidence needed to re-
enter society. 

Fifteen local community agencies were 
presented with framed certificates for thei r 
ongoing participation in the institution's 
CSP. Offenders participating in the LINKS 
program and the CSP were also presented 
with certificates of appreciation. 

The Pittsburgh Choral Group, consisting 
of community volunteers and offenders, 
performed two 20-minute sessions to great 
reviews. The evening concluded with all  

volunteers and participants joining in with 
the choral group on a few favourite Christmas 
carols. 

Hopefully, 2002 will be an even more 
successful year with more volunteers becom-
ing an integral part of CSC's reintegration 
efforts and community outreach initiatives. • 

On behalf of Pittsburgh 

inmates, Kim Austin thanked 

all volunteers for assisting 

offenders like himself. 

He said that through the 

volunteers' efforts, offenders 

feel respected and gain 

the confidence needed to 

re-enter society. 
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 n Monday, January 7, 2002, the fourth show in a five-part 
series on criminal justice issues was broadcast on 
Kingston's COGEGO Cable Inc. The purpose of the 

series is to create awareness of the criminal justice system in the 
Kingston community. This is yet another initiative stemming from 
the Kingston Outreach project, being implemented by the Com-
munications and Consultation Sector and CSC's Ontario region. 

The show, which deals with conditional release and the role 
of parole officers, was hosted by veteran television journalist 
J.C. Kenny, with a panel composed of Kingston Parole Officer Peter 
Longarini, Lifeline worker John Leeman, and Trish Crawford, 
Executive Director of the Kingston branch of the Elizabeth Fry 
Society. Ms. Kenny fielded calls from the viewing public and their 
questions were answered by the various panel members. 

Of note was a call from the wife of an offender serving a life term 
who expressed her appreciation for the work done by John Leeman 
in helping her husband cope with his long prison term. 

"Making the series was a great opportunity for CSC to 
work with traditional and non-traditional criminal justice 
partners," said Chris Stafford, CSC Community Outreach Co-ordi-
nator, Kingston. • 

Left to right: Peter Longarini, John Leeman, Trish Crawford and host 
J.C. Kenny 

Photos: Bill Rankin 
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Criminal Justice Issues 
on Cable TV 
By Bill Rankin, Communications Officer, 
Communications and Consultation Sector 

Institutional 
Emergency 
Response Team 
Graduates 

By Bill Rankin, Communications Officer, 
Communications and Consultation Sector 

T his year marks the 25th anniversary of the estab-
lishment of institutional emergency response 
teams (IERTs) in the Correctional Service of 

Canada. The national Arrest and Control, Self-Defence 
and Baton certification courses were held at the 
Ontario Region Staff College in January 2002. 

Congratulations, graduates! • 

Back row, left to right: Ron Wartman, Bath Institution; Jacques 
Brien, Quebec Staff College; Doug Senior, Ontario Staff 
College/Collins Bay Institution; Bob Trainor, Ontario Staff 
College/Kingston Penitentiary; Todd Yolland, Pacific Staff 
College 
Middle row, left to right: Steve Loeb, Pacific Staff College; 
Mark Timson, Millhaven Institution; lobed DeGuzman, 
Joyceville Institution; Dan O'Rourke, Warkworth Institution; 
Jean-Luc Chamaillard, Fenbrook Institution; Michel Richtot, 
Quebec Staff College 
Front row, left to right: Dennis Bally, NI-IQ, Course Designer; 
Butch Snider, Ontario Staff College, Course Instructor; Karl 

McLaughlin, Ontario Staff College, Course Instructor 
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Graduate and doctoral students from the U of S psychology program regularly visit the Regional 
Psychiatric Centre as part of their studies. This photo was taken just inside the facility's main gates. 
Left to right: Danny Krupp, MA student, Applied Social Psychology; Karen Parhar, MA student, Applied 
Social Psychology; Abigail Mali Ilin (front), MA student, Clinical Psychology; Keira Stockdale (back), MA 
student, Clinical Psychology; Dr. Stephen Wormith, Chair in Forensic Psychology (U of S); Dr. Cindy 
Presse, RPC staff psychologist and U of 5 adjunct professor; Shannon Costigan (front), PhD student, 
Clinical Psychology; Michael Sheppard (back), MA student, Clinical Psychology 

Partnership Reaps Mutual Benefits 
By Greg Basky, Editor, On Campus News 

T
he University of Saskatchewan (U of S) 
and its neighbour, the Regional Psy-
chiatric Centre (RPC), are close not 

just geographically, but also in their working 
relationship. A formal bond was officially 
forged in an affiliation agreement in 1984 
between the Government of Canada and 
the University. 

The affiliation document spells out the 
research and education links between the 
organizations, providing RPC staff with 
access to University resources and enabling 
students in family medicine, psychiatry, psy-
chology and nursing to gain valuable practical 
experience. Many of the Centre's own in-
house research and clinical staff have part-
time teaching appointments in departments 
and colleges at the University. 

LOCAL LEARNING LAB 
"Besides offering a ready clinical setting for 
University students, RPC provides a novel 
laboratory for research. Because this is a spe-
cialized institution, every offender-client is 
unique," says Dr. Steve Wormith, chair of 
Forensic Psychology in the Department of 
Psychology. "It offers a tremendous forensic 
learning environment for students and for 

me. And, for the same reasons, it offers any 
number of research possibilities." 

Although psychiatric centres in Canada's 
other four Correctional Service of Canada 
(CSC) regions have ties with universities, 
Saskatchewan's link was the first and remains 
the closest, according to Wormith, whose 
position was created in 2000 with the support 
of a five-year grant from CSC. 

Given the psychology department's close 
ties with the psychiatric centre, it's a natural 
host for the research-focused biennial Sympo-
sium on Violence and Aggression. The event, 
featuring presenters from across North 
America, attracts researchers, mental health 
workers and corrections staff from the Prairie 
provinces. Another research-sharing forum is 
the Custody and Caring Conference, hosted 
by the College of Nursing and RPC. The bien-
nial workshop brings together nurses from 
across North America and around the globe 
to compare notes on issues related to nursing 
within the criminal justice system. 

UNIQUE FACILITY AND RELATIONSHIP 
Wormith says the psychiatric centre is, in 
many ways, similar to a teaching hospital. "It's 
on University property," explains Wormith. 

3 

"There are both formal administrative links, 
plus links between faculty here and employees 
of the institution, as well as students. 
Teaching hospitals though, are common edu-
cational structures; teaching correctional 
environments are not." 

The biennial workshop 

brings together nurses 

from across North 

America and around 

the globe to compare 

notes on issues related 

to nursing within the 

criminal justice system. 

That sentiment is echoed by Dr. David 
Keegan, Acting Head of the Department of 
Psychiatry in the College of Medicine, and the 
designated university representative on the 
RPC board for 10 years. "It provides us with a 
real strength in this area [training]," says 
Keegan. "Without the RPC and the staff there, 
we would be less able to teach our psychiatry 
residents." The forensic component means his 
program produces graduates with a unique 
skill set not found in general psychiatrists. 

UNIVERSITY REAPS BENEFITS 
The University's College of Nursing has for 
many years used RPC as a site for clinical 
placements in a mental health setting. Dr. 
Beth Horsburgh, Dean of the C,ollege of 
Nursing and the University's current repre-
sentative on the RPC's board of governors, 
says there is growing excitement about build-
ing on that relationship to become a national 
leader in the relatively young field of forensic 
nursing. 

"It's a relationship we value and intend 
to develop even more over time," says 
Horsburgh. "Hopefully we can develop a 
national centre of excellence in the area 
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Saskatchewan Penitentiary 
Teams Up for the Community 
By Eugene Stevens, Event Co-ordinator and Unit Manager, Saskatchewan Penitentiary 

Left to right: Correctional Officer Bruce Moan; Acting Deputy Warden Arthur Ding; Acting Warden Peter 

Guenther; Chairperson of the Citizens' Advisory Committee Marge Nainaar; Chairperson of the Inmate 

Welfare Committee Ronald Mathieu; Event Co-ordinator Eugene Stevens 

[forensic nursing]. Certainly that's our 
vision. There's consensus on the part of the 
College that forensics be one of our foci. 
There is money in the College's budget ear-
marked for 14 new tenure-track positions 
in a forensic nursing program." 

Like the College of Nursing, the Depart-
ment of Psychiatry wants to establish a 
forensic program, with dedicated faculty 
positions and fellowship opportunities for 
grad students. Keegan and colleagues are 
now putting the finishing touches on the 
necessary funding arrangements and 
recruiting a program head. They hope to 
make an announcement within the next 
few months. 

"The relationship between 

the RPC and the University 

of Saskatchewan has seen 

us develop knowledge and 

skills that are being 

applied to some of the 

biggest challenges in our 

criminal justice system:' 

BENEFITS RUN BOTH WAYS 
RPC benefits in many ways from its close 
ties with the University, according to Tim 
Leis, the facility's executive director. 
"Having a working relationship with the 
University provides us with the infrastruc-
ture for training and research that enriches 
our approach to our work," says Leis. "The 
exposure to students also refreshes the 
perspective of our clinical and research 
staff, enabling them to look at things in 
new ways." 

As well, the collaborative research helps 
the RPC to share information about its 
work throughout Canada and the world. 
"Research is an international mode of 
communication, and we benefit from that," 
says Leis. 

"The research and teaching links 
between the two organizations have ena-
bled the Psychiatric Centre to become a 
centre of excellence in the treatment of 
high-need offenders," says Leis. 

"The relationship between the RPC and 
the University of Saskatchewan has seen us 
develop knowledge and skills that are being 
applied to some of the biggest challenges in 
our criminal justice system." • 

T
he staff and inmates at Saskatchewan 
Penitentiary have given back continu-
ously to the community of Prince 

Albert and the surrounding area through a 
wide variety of volunteer efforts. These efforts 
continued throughout the International Year 
of the Volunteer and culminated with special 
events in December 2001. 

During that month, staff and inmates held 
fundraising activities to purchase presents for 
more than 85 immigrant children. The Inmate 
Welfare Committee, chaired by Ronald 
Mathieu, raised an astonishing $762, and staff 
members were able to generate $1,050 by 
staging a number of social events, including a 
pancake breakfast, potluck social and a COR-
CAN raffle. With a total donation of $1,812 
and some generous discounts offered by Wal-
Mart, Unit 2 staff members Heather Adamson 
and M. Annette Schaan purchased 100 gifts, 
most of which were wrapped and personal-
ized for specific children. 

On December 18, these gifts plus an addi-
tional $222 were turned over to the Prince 
Albert Multicultural Centre for distribution. 
Those in attendance were entertained by a 
talented inmate band led by Reverends 
Steven Brewer and Deborah Tanasichuk, 
and provided with refreshments from Mr. 
Benmarzoug and the food-service staff. 

In addition to being addressed by Acting 
Warden Peter Guenther, Acting Deputy 
Warden Arthur Ding, Correctional Officer 
Bruce Moan (the local president of UCCO) 
and city council member Lee Atkinson, the 
audience received a thought-provoking speech  

from Inmate Welfare Committee Chairperson 
Ronald Mathieu. He downplayed the inmates' 
donation and spoke about the importance 
of people working together for worthwhile 
causes. 

Most moving of all were the appreciative 
words of the tireless Marge Nainaar (Chair 
person, Citizen's Advisory Committee) and 
Mohamed Daoud (who recently arrived from 
the Sudan), General Manager and Program 
Co-ordinator of the Prince Albert Multicul-
tural Council. They accepted the donations 
on behalf of all the children. The majority 
of the families who received these gifts came 
from wartorn Yugoslavia, various parts of 
the Middle East, Kenya and other African 
countries. 

The event received extensive media atten-
tion from the CBC, CTV, 900 CKBI, cable tel-
evision Channel 10, and the Prince Albert 
Herald. It was followed up on Saturday, 
December 22, when Arthur Ding (who origi-
nally conceived the idea of the gift donation), 
Lee Atkinson and Marge Nainaar delivered 
the presents to the children's homes. Seeing 
smiles on the children's faces was a very heart-
warming experience. 

The employees and residents of Saska-
tchewan Penitentiary are grateful for the 
opportunity to improve relations between 
staff, offenders and the community while 
contributing to the public's welfare. Most 
important is the hope that this gesture will 
provide Prince Albert's newest citizens with a 
warm welcome to their new homes. • 
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Aboriginal Peoples' 
Television Network 
to Film at 
Stony Mountain 
By Gaylene Romero, Correctional Officer; 
Stony Mountain Institution 

S tony Mountain Institution 
( SMI) will form the backdrop 
for a half-hour documentary 

entitled Inside the Walls, in which 
First Nation inmates in federal insti-
tutions will share their stories and 
experiences. The program is to be 
produced by APTN (Aboriginal 
Peoples' Television Network) and the 
Native Brotherhood Organization 
(NBO). 

Although the target audience is 
Native youth, the production will be 
of interest to all those who would like 
to hear about experiences of Natives 
in the criminal justice system. The 
inmates featured in the documentary 
range in age from mid-20s to 50, 
have sentences ranging from several 
years to life/indeterminate and are 
involved in institutional education 
and work programs. Each of them 
volunteered for this project. 

SMI's Social Cultural Develop-
ment O fficer (SCUDO), Art Eck, is 
co-ordinating the production. Art 
has more than 15 years in the Correc-
tional Service of Canada, with over 
half of that time in the program area. 
The SCUDO mandate deals with cul-
tural and social issues that connect 
offenders with the community. 

The commentary is expected to be 
an appealing educational tool that 
can be used to direct youth towards a 
law-abiding path in life and as a 
deterrent to gang affiliation. It is 
anticipated that the documentary 

will reveal CSC's commitment to 
support incarcerated Natives in the 
preservation of their ancestry. 

CSC accommodates the cultural 
needs of Native inmates by providing 
Aboriginal liaison workers, facilities 
and resources for indigenous cere-
monies, and spiritual lodges within 
the institution and in the commu-
nity. 

NBO guides First Nation youth 
as part of its outreach incentive and 
has received full support from Gunar 
Ivans, Assistant Warden, Manage-
ment Services. Mr. Ivans feels this is 
a good opportunity to show the pub-
lic the true consequences of criminal 
life. A selected Elder will also be 
included in the program, CSC recog-
nizes the special relationship offend-
ers develop with Elders and hopes 
that the guidance provided will cre-
ate positive outcomes. 

The program is scheduled to air in 
the fall of 2002. • 

REGIONAL NEWS 

Pound Puppy 
Excels at  Drug 
Detection 
By Donna Kell, Senior 
Communications Associate, 
City of Brampton 

T ucker the Springer Spaniel, who was taken 
in by the City of Brampton Animal Shelter 
last summer, has excelled in training and 

earned a job sniffing out drugs at a federal prison 
in Alberta. 

The nine-month-old brown and white puppy 
was given to the shelter in July 2001 when allergies 
prevented his owners from keeping him. Staff at 
the shelter quickly discovered Tucker's talents and 
had him assessed by Darryl Martin, Dog Master 
with Canada Customs. Darryl sensed a winner and 
sent him for training. 

"He excelled very quicIdy," said Daniel T. 
Massey, Tucker's trainer for 10 weeks in Rigaud, 
Québec. "He finished at the top of the class in obe-
dience and drug detection, and his learning curve 
was impressive." 

The 50-pound high-energy canine has already 
shown his skills at Bowden Institution. Working 
with Massey, the institution's Search Co-ordinator 
and Dog Handler with Correctional Service 
Canada (CSC), Tucker has detected narcotics in 
different locations on the prison grounds, on peo-
ple and in vehicles. 

Massey says Tucker's small stature is an advan-
tage, allowing him to wiggle into tight spaces and 
to search high elevations as well. 

"He's an amazing dog and has already begun to 
establish his reputation in the month since we've 
been here," Massey said. "It would take hours to 
manually search the areas Tucker and 1 search in 
only minutes, so he's a very cost-effective partner." 

Tucker's friends at the Animal Shelter wish him 
success. Tamara Taylor, Supervisor of Animal 
Services with the City of Brampton says, "We miss 
him, but we know he couldn't have gotten a better 
home." Taylor said a second dog, picked up as a 
stray and brought to the shelter, is now being con-
sidered for the program. 

CSC began its detector dog program a year ago 
and intends to place 48 dogs across the country by 
the end of 2003. The detector dogs are used to 
increase safety and security for employees, 
inmates and nearby communities. • 
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Crisis Negotiation Training 
By Jim Tenhoeve, Correctional Officer, Matsqui Institution, and Adele Buhay, 
Correctional Supervisor, Kent Institution 

F rom October 22 to November 
2, 2001, crisis negotiator train-
ing was presented to  23  partic- 

ipants at the new RCMP Pacific 
Region Training Academy located in 
Chilliwack. Pacific Region conducted 
two 5-day sessions with participants, 
including 18 Correctional Service of 
Canada (CSC) staff members and 
five British Columbia Corrections 
staff members from the Burnaby 
Correctional Centre for Women. 

Jim Tenhoeve, Correctional Offi-
cer, Matsqui Institution, and Adele 
Buhay, Correctional Supervisor, Kent 
Institution, were the primary train-
ers. Lucy Bellavance, Social and Cul-
tural Development Officer, Ferndale 
Institution, and Doug Milino, 
Correctional Officer, Kent Institu-
tion, presented the second week of 
instruction and were certified as 
instructors at the end of the week. 

The course consisted of overviews 
in two main areas: general psycho-
logical strategies and CSC negotia-
tions and the guidelines under which 
they are applied. Practical experience 
was gained through a variety of role-
playing situations and intense mock 
scenarios. CSC managers greatly 
enhanced the training through their 
participation in these staged events. 

Pacific Region has used negotia-
tors successfully many times, thereby 
preventing situations from escalating, 
and resulting in peaceful outcomes. 
With the completion of this training, 
Pacific Region has added 15 crisis 
negotiators to its team and certified 
two additional instructors. Trainers 
are planning to conduct another five-
day session early in 2002. • 

Top Row, left to right: Jim Tenhoeve, Janice Sandeson, Rhonda Cochrane, Diane Knopf, 
Jeff Spooner, Dinah-Lee Hnetka, Rob Thomas, Doug Milino, John Romaine 
Bottom Row, left to right: Lynn Sutherland, Linda Hosier, Carol McCaughan, Caralynn 
Morris, Adele Buhay, Lucie Bellavance. 

Back row, left to right: Mike O'Dell, Scott Puttee, Don Saunders, Diane Knopf, Karleen 
Scott, Tarni Magee, Brad Wiens. Middle row: Martina Cahill, Deborah Pollard, Jackie 
Anderson, Suzanne Tarlier, Donna Seaweed. Front row: Instructors Doug Milino, Adele 

Buhay, Lucie Bellavance and Jim Tenhoeve 
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CACs  Reach Out 
to Communities 
By David S. Dick, Acting Assistant Warden, Management 
Services, Kent Institution 

D tiring Citizens' Advisory Committee (CAC) 
Appreciation Week, members of Kent and Moun-
tain institutions' CACs set up an information 

booth at Cottonwood Mall, the largest shopping mall in 
Chilliwack. As part of their outreach program, this activ-
ity was held to increase awareness of their function, the 
role of the Correctional Service of Canada in the commu-
nity, and to recruit new CAC members. 

4.  i  416 
Left to right: Leroy Burden, CAC Chair, Kent Institution; Paul 
Urmson, Warden, Kent Institution; Ella Pretty, CAC Chair, 
Kwikwèxwelhp Healing Lodge; Alex Lubimiv, Warden, Mountain 
Institution; Ron Hardy, CAC Chair, Mountain Institution; Jack 
Byers, CAC member, Mountain Institution 

Several members of both committees came out during 
the day to help Leroy Burden and Ron Hardy, chairs of 
the Kent and Mountain CACs. A very special participant, 
Ella Pretty, a member of the Kwikwèxwelhp/Elbow Lake 
Institution CAC and one of the pioneers of CACs within 
the CSC, was also on hand. Wardens Paul Urmson and 
Alex Lubimiv of Kent and Mountain institutions and 
Dave Dick, A/AWMS from Kent, joined them. 

CAC members fielded many questions from the public 
about the CAC's role within CSC. The display included a 
video presentation, that was originally prepared for Kent 
Institution's 20th anniversary. It gave viewers a glimpse of 
the original construction process and a current look at 
the facility in operation. Recruiting information proved 
to be particularly popular as the local University C,ollege 
of the Fraser Valley offers a two-year criminal justice 
certificate program. 

CAC members were pleased with the public's response 
and are looking forward to doing more outreach activi-
ties. Several members of the public expressed interest in 
becoming involved and the chairs from each committee 
will be inviting them to future meetings. • 
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Section 84 Conference 
By Lisa Bayne, Community Outreach Co-ordinator, Vancouver Area Parole 

Computers for 
Schools  Hosts 
Open House 
By Lisa Bayne, Comniunity Outreach 
Co-ordinator, Vancouver 

T he Computers for Schools program 
hosted an open house on October 30, 
attended by approximately 50 people, 

to celebrate its new location in Burnaby. 
The computer repair shop was established 

through a unique partnership between Com-
puters for Schools and the Correctional Service 
of Canada. It teaches federal offenders on con-
ditional release how to repair used computers 
donated to schools. Since 1998, participants in 
this program have refurbished and donated 
more than 3,000 computers! 

Sergeant Griff Simmonds, Vancouver Police School 
Liaison Program, passes a computer to Chief Arnold 
Solomon. 

Chief Arnold Solomon of the Toosey Native 
Band in Riske Creek attended the open house 
and accepted donations of computers for the 
Band's new elementary school. Sergeant Griff 
Simmonds of the Vancouver Police School 
Liaison Program presented computers to 
another very grateful Vancouver school. Other 
special guests included Sarah Chilvers of the 
Vancouver Foundation, members of the 
Vancouver School Board, and Doug Evans, 
Acting Mayor of Burnaby. 

The open house resulted in increased 
enthusiasm and commitment to the expansion 
of the project. As was repeated by many voices 
throughout the morning, "This is a win—win 
situation for everyoner* 

REGIONAL NEVVS 

T
he conference, held in November 
2001, introduced the concept of 
Section 84 to chiefs, social service 

and legal agencies in the Lower Mainland 
and opened up lines of communication in 
order to increase the numbers of Section 
84 releases. Raising the public's awareness 
of corrections was also a major goal. 
A total of 110 invitations were sent and 
42 invitees attended. 

The morning began with an opening 
prayer song by former Chief Leonard 
George of the Burrard Band. Brian Lang, 
Director of Community Corrections, 
Pacific Region, formally welcomed the 
participants. Patricia Shea and Joanna 
Moore made a presentation on Section 84 
and then responded to questions from the 
audience with the assistance of Dave 
Owen, RHQ, Aboriginal Programs. 

After lunch, Fraser Simmons and 
Evelyn Blair from the National Parole 
Board spoke about the Board's experience 
with Section 84. Marge White, Executive 
Director of Circle of Eagles Society spoke 
of her organization, followed by Elder 
Bruce Williams from Mission, B.C., who 
talked about the role of the institutional 

0  n December 20, 2001, Ferndale 
Institution celebrated the opening 
of its new textile shop with a 

Christmas luncheon and tours of the new 
building. Heather Bergen, Assistant Deputy 
Commissioner, Sudin Ray, Chief Executive 
Officer of CORCAN, and Warden Dianne 
Brown participated in the ribbon cutting. 
Members of the Ferndale Citizens' Advi-
sory Committee, local customers of COR-
CAN and Ferndale staff members and 
offenders toured the new facility. 

The CORCAN textile shop provides 
employment opportunities for up to 30 
offenders while teaching job skills and good 
work practices. Revenue from the items 
produced makes the shop a self-sustaining 
venture and contributes to the correctional 
process at minimal cost to the taxpayer. 

The shop produces a variety of specialty 

Leonard George, former Chief, the Burrard 
Indian Band and Marge White, Executive 
Director, Circle of Eagles Society 

Elder. Lisa Bayne spoke about the need 
for Aboriginal volunteers and staff. The 
day ended with a speech by parolee Joe 
Manitopes and inspiring words from Glenn 
Campbell of the United Native Nations. 

The conference succeeded in increasing 
awareness among the many social service 
agencies. Letters will be sent out to each 
invitee that did not attend, offering a rep-
resentative from the Correctional Service 
of Canada (CSC) to come to their com-
munity to explain Section 84 and other 
CSC-related issues. • 

items for local customers as well as equip-
ment and accessories for the Correctional 
Service of Canada, including security o ffi

-cer equipment such as duty belts, flash-
light/baton holders, gloves and handcuff 
pouches. CORCAN also manufactures 
lanyard identification card holders, port-
folio cases, institutional mattress covers 
and shower curtains. The staff works 
closely with customers to assist them in 
defining their needs, then develops the 
products accordingly. Innovative solutions 
have even created new products for local 
volunteer search and rescue teams, such as 
patient/ equipment bags and emergency 
response vests. 

For further information on CORCAN 
products, contact Sandra Thiessen, 
Regional Director, CORCAN, Pacific 
Region, at (604) 870-2549. • 

Sewing Shop Opens 
By Arlene Thygessen, Assistant Warden, Ferndale Institution 
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Dogs Aided by 
Sumas Offenders 
By Lori Chortyk, Director of Community Relations, British Columbia Society 
for the Prevention of Cruelty to Animals 

0 
 (fenders at Sumas Community 
Correctional Centre in Abbotsford 
are part of a new and innovative 

program to help increase the adoption rate 
for homeless and abused dogs. Through 
the program — the first of its kind in 
Canada — offenders provide daily obedi-
ence training for "potentially adoptable" 
shelter dogs from the Lower Mainland. A 
new kennel that will house up to 24 dogs 
has been built at the Sumas Centre for 
dogs-in-training, funded by the federal 
government and the British Columbia 
(BC) Society for the Prevention of Cruelty 
to Animals (SPCA). 

Erwin Berg, Area Director, Fraser Valley 
Parole District, says, "This kind of pro-
gram will benefit the offenders. It encour-
ages good work habits, a sense of responsi-
bility, and an opportunity for the men to 
develop relationships of trust and affection 

— something they may not have experi-
enced in their lives." Currently, there are 
seven men signed up to take part in the 
program. 

Offenders at Sumas will work with dogs 
to curb negative behaviour and make them 
more attractive to would-be owners. "Our 
partnership with the Sumas Centre means 
we now have a place to send these dogs for 
help, and we know it is going to greatly 
increase their chances of being adopted," 
says Bob Gordon, a BC SPCA officer who 
helped create the program. 

The dog rehabilitation project, which 
organizers hope will serve as a model for 
other institutions across Canada, is the 
second partnership between the Sumas 
Centre and the BC SPCA. The two organi-
zations currently sponsor the Ark project, 
which provides temporary shelter for up to 
600 SPCA cats annually. • 

Left to right: Erwin Berg, Area Director, Fraser Valley Parole District; Alphonse Cormier, Deputy 
Commissioner, Pacific Region; Doug Brimacombe, Chief Executive Officer for the BC SPCA; Brian 
Lang, Director of Community Corrections, Pacific Region; Donna Yates, Chairperson, Fraser Valley 
Citizens' Advisory Committee 

William Head 
Holds 
Restorative 
Justice 
Symposium 
By Dennis Finlay, Communications 
Officer, Communications and 
Consultation Sector 

W illiam Head held its third 
annual symposium on the 
Restorative Justice Coalition 

on November 24, 2001. The Coalition 
includes anyone who wants to join in, 
but it comprises mostly inmates and vol-
unteer citizens from the Greater Victoria 
area. Since July 9, 1998, the Coalition has 
held a dialogue and study circle inside 
the institution that focuses on restora-
tive justice. The theme of this sympo-
sium was "Healing the Harm," and many 
speakers were involved. Approximately 
200 people (154 from the community) 
attended the one-day event. The Coali-
tion has previously produced two writ-
ten publications and hopes to produce a 
third based on this symposium. 

Coalition activities have been cap-
tured and depicted in two recent docu-
mentaries about restorative justice. 
Gumboot Productions completed these 
two half-hour programs  and was 
delighted to be able to screen them at 
William Head where so much  of  the 
material and support for the work was 
based. "Spiritual Roots of Restorative 
Justice" gives a broad overview of 
restorative justice from a variety of per-
spectives, and "Journey to the Centre" 
demonstrates restorative justice in 
action through a collaborative project 
with Christ Church Cathedral in 
Victoria and William Head inmates on 
work release. "Journey to the Centre" 
was completed in association with 
Vision TV. • 
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Learning Within the 
Correctional Service of Canada 

L
earning has gradually emerged as a priority in 
the Public Service's renewal efforts. The first 
explicit commitment to learning can be traced 

to the Public Service 2000 Task Force on Training and 
Development (1989), that called for "a culture of 
continuous learning." 

Since then, learning has come to be recognized as an 
integral part of systems of governance, within which 
responsibilities for providing policy advice and/or 
programs may be pursued with excellence. 

Thus, it is within the context of "continuous learning" 
that the Correctional Service of Canada must pursue 
its mandate. This context needs to be far-reaching, and 
be comprised of many elements ranging from systemic 
reviews of policy/procedure to tailored learning plans 
for each staff member. The trick here is to ensure that 
the organization benefits from learning, in terms of 
enhancing our capacity to deliver results to Canadians. 

Much more discussion needs to occur in this area-
discussions about the mechanisms that currently exist 
and also, about mechanisms that should exist. The 
Executive Committee will be spending dedicated time 
on fostering a culture of learning within CSC. The 
promotion of knowledge management and lifelong 
learning is essential to building our future capacity to 
meet our mandate of contributing to public safety. 

Lucie McClung 
Commissioner 
Correctional Service of Canada 

La sécurité, 

le respect 

et la 

dignité 

pour tous 
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Serb villages are distinguished by the presence of splendid 
O rthodox Christian churches. 

I was awestruck by the effects the conflict had on this tiny 
province, and I was amazed at the way its resilient people have 
recovered from the conflict with the help of foreign agencies, 
including CSC. 

The reality of what has transpired halfway around the world 
cannot be captured with a few photos and paragraphs, but I hope 
this article will give you a better idea of what it is like to work in 
Kosovo and what CSC has achieved. 
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Kosovo is a tiny, 
landlocked province of 
the former Yugoslavia. 

eatures 

CSC  in 
KOSOVO 
By Bill Rankin, Communications Officer, Communications and 
Consultation Sector Photos  :  Bill Rankin 

Conflict in Kosovo 

I n March of this year, I spent 10 days in Kosovo. The purpose of my 
trip was to record in words and photos the contribution that the 
Correctional Service of Canada (CSC) is making to the reform and 

revitalization of the Kosovo Correctional Service. 
To be sure, CSC is doing great things in Kosovo. I've seen it with 

my own eyes. And I lcnow how much the people of Kosovo appreciate 
our efforts - I've seen their smiles and heard their words of thanks. Our 
employees have every reason to be proud of their accomplishments. 

This article — a pictorial, really—relays more than a simple 
description of the Kosovar correctional facilities. You can't tell 
this story without depicting the backdrop - soldiers and police 
everywhere, villagers and children living among bomb-shattered 
buildings - which serves as a grim reminder of what happened 
there just three years ago. 
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A Muslim minaret 
dominates the skyline 
in a small Albanian 
town in Kosovo. 

A HISTORY OF CONFLICT 
To understand the present situation in Kosovo, it 
helps to briefly look back at the last 25 years of 
history. Two separate events occurred in the 
1980s that had a profound effect on the area of 
eastern Europe formerly called Yugoslavia: first, 
communist leader Tito died in 1980 and second, 
the USSR collapsed. Without any ties to bind it 
together, and with nationalist ethnic groups 
pressing their advantage, Yugoslavia fractured in 
a series of ethnically charged conflicts. 

Large-scale fighting broke out in Kosovo 
in 1998. Muslim Albanians, who comprise 
90 percent of the population, were fighting for an 
independent state. Christian Serbs were 
fighting to keep the province part of Serbia. 
When peace talks failed, NATO launched air 
strikes against the Serbs to force an agreement to 
end the ground war. Instead, the fighting 
escalated, driving close to a million Kosovar 
Albanians from their homes to seek refuge 
around the world. 

In 1999, the conflict ended and the majority 
of ethnic Albanians returned to Kosovo. Many 
Kosovar Serbs were also forced to take refuge 
and as many as 150,000 remain outside of 
Kosovo today. Reprisals continue despite the 
presence of an international peacekeeping force. 

ROOTS OF THE CONFLICT 
Why do ethnic Serbs and Albanians care so much 
about Kosovo? It's a tiny place, no more than 
100 kilometres from one end to the other, ap-
proximately the size of greater Metro Toronto. 
For nationalist Serbs, Kosovo is revered in their 
history and plays an important part in their 
identity. Kosovo was part of the original Serb 
heartland, the cradle of their culture and the 
Orthodox Christian Church. Ethnic Albanians 
also view Kosovo as their homeland, with equally 
strong links to their culture. 

WHY ARE WE IN KOSOVO? 
Stability in the former Yugoslavia is pivotal to 
security in Europe, which in turn is a piece of the 
puzzle for world peace. Dave Connor, Manager 
of the CSC Kosovo project, explains his views of 
how we're all connected in war and peace: 
"September 1 1 th says it all—if the rest of the 
world is not secure, neither is Canada." C,onnor's 
words are reinforced by those found in the 
37th Speech from the Throne: "The well-being of 
Canada and Canadians depends on global 
human security." 

Following the 1999 conflict, Canada was 
approached to assist in the reconstruction effort. 
Due to its reputation as a leader in corrections, 
the Correctional Service of Canada became 
involved – a decision in support of Canada's 
foreign policy and the CSC Mission. 
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Joe Sinclair, Director, Gnjilane Detention Centre; CSC Advisor Terry Sharon; Wanda Boudreau, Deputy 
Director, Lipljan Prison; CSC Advisor Bruce Megeney; CSC Team Leader Joe Truckair 
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Kosovo 
 in  Correctional Facilities 

KOSOVO From Ruin to Rebirth 

NEW FACILITIES 
Since the end of the conflict in 1999, the Penal 
Management Section of the United Nations' 
Department of Justice has created a functional 
correctional system virtually from scratch. 
Seven uninhabitable facilities were taken over, 
made secure, refurbished, staffed and put into 
operation. The infrastructure and correctional 
policies that disappeared when the Serbs evac-
uated northward have been re-established or 
new ones developed. 

CANADA'S ROLE 
CSC is making a major contribution to the 
Kosovo criminal justice system. Besides acting 
as advisors on training and recruitment, CSC 
employees have been extremely busy develop-
ing a policy framework and standard operat-
ing practices – the Kosovar equivalent of 
Commissioner's Directives. The budget for 
this two-year project is $1.7 million, provided 
by CSC's funding partner, the Canadian Inter-
national Development Agency, as part of 
Canada's contribution to NATO's post-con-
flict reconstruction efforts. 

As for CSC employees, Dave Connor, 
Manager of the CSC Kosovo project, says, 
"Kosovo is a major staff development oppor-
tunity. CSC could never afford to pull together 
a training course that would come close to 
what our people experience in Kosovo. There 
is no question that they are better equipped as 
correctional professionals to appreciate the 
rule of law, respect human rights, and take into 
account diverse cultures and backgrounds 
when they return from Kosovo:' 

CANADIAN EMPLOYEES 
Bruce Megeney, Joe Tr uckair and Terry Sharun 
are "gratis" CSC employees. They came to 
Kosovo for a three-month period on their 
regular salary and assisted the Kosovo Correc-
tional Service (KCS) by developing policy and 
providing advice on staff training, infrastruc-
ture and security. 

All three men arrived in Kosovo looking for 
new challenges. "It's really impressive to see 
what they [CSC] have done here," says Joe 
Truckair. "The prisons are old but the Kosovars 
keep them very clean and orderly." 

"Our work here is almost done and soon it 
will be time to step back and let the Kosovo 
C,orrectional Service take over." 

Terry Sharun admits that culture shock hit 
him when he first arrived but he quickly 
adjusted. In fact, he enjoyed it so much that he 
extended his stay for another three months 
of work. 

There are also employees on leave from 
CSC without pay, who have taken three- to 
six-month UN contracts as UN employees and 
are running three Kosovar institutions. At the 
time of writing, Mitrovica Detention Centre in 
northern Kosovo is under the leadership of 
Director Ray Cardinal (Pê Sâkâstêw Centre) 
and Deputy Director Mark Pauline (Edmon-
ton Institution); Joe Sinclair (Edmonton Insti-
tution) heads up the Gnjilane Detention 
Centre in the southeast with the assistance of 
Deputy Director John Rose (Quebec Federal 
Training Centre); and Lipljan Prison for 
Women and Youth runs under the guidance of 
Director Marjo Callahan (National Headquar-
ters) and Deputy Director Wanda Boudreau 
(Dorchester Penitentiary). 

MITROVICA DETENTION CENTRE 
The Mitrovica Detention Centre (MDC) is 
the anomaly in the Kosovo Correctional 
Service (KCS). It is located in a Serb enclave in 
the Albanian-dominated province near the 
Serbian border. While all other Kosovar penal 
institutions employ both Albanians and Serbs, 
the MDC is unable to hire either – ethnic 
conflict still occasionally erupts in this volatile 
city of 60,000. Instead, the institution is man-
aged by KCS and staffed entirely by police from 
19 various countries, including Canada, the 
United States, Germany, Kenya, Russia, Ghana, 
and Zaire to name just a few. 

Here, 7,300 French KFOR (Kosovo Force) 
soldiers patrol the streets. One soldier describes 
the city as "the raw edge of the wound." 

The Centre is situated in a compound 
shared with a French KFOR platoon, which 
protects the outer perimeter. Inside, there are 
52 inmates—some convicted, others awaiting 
trial—for offences ranging from assault to war 
crimes. One man is charged with the curious 
crime of stealing and hoarding 20,000 pounds 
of potatoes during the recent conflict. This 
sounds like a minor infraction, but it is con-
sidered a war crime since locals were desperate 
for food at the time. The accused is hoping 
that his lawyer can have the charge reduced to 



Sharing a compound with the Kosovo Police Service, the Gnjilane Detention Centre is located on the 
main street of the town. 

A Serb (left) and an Albanian correctional officer 
work together at Lipljan Prison. Integration of ethnic 
groups is one of the major goals of the Kosovo 
Correctional Service. 

eatures 

Multinational staff outside the Mitrovica Detention Centre with a French KFOR soldier and tank. Standing 
second from right is Director Ray Cardinal. Crouching third from left is Deputy Director Mark Pauline. 

common theft. Another cell holds a German 
mercenary convicted of committing terrorist acts 
for which he received a 15-year sentence. 

Director Ray Cardinal and Deputy Director 
Mark Pauline agree that a high staff turnover at 
the Centre and communications between mem-
bers of the multinational team are major chal-
lenges. Staff lives by the motto "Speak slowly so 
that I may understand quicldy." 

GNJILANE DETENTION CENTRE 
Serbs and Albanians enjoy a more friendly rela-
tionship in this southern town than in the north 
of Kosovo, says Director Joe Sinclair of the 
Gnjilane Detention Centre (GDC). Relations 
between his Albanian, Serb and Bosnian staff are 
cordial. 

"It's a challenge to deal with the culture says 
Sinclair. "You must try to leave your Canadian 
ideas and assumptions behind and look at the 
situation through the eyes of the locals. It helps 
that my officers have a strong relationship with 
the community." 

LIPLIAN PRISON FOR WOMEN AND YOUTH 
Lipljan is a multi-level facility that houses 
88 inmates in total—women and juveniles, and 
inmates with psychiatric illnesses. Unlike many 
Kosovar correctional facilities, it is located in the 

countryside amidst spacious grounds and is 
equipped with workshops and a gymnasium. 
Although it was damaged during the conflict, it 
has undergone extensive repairs and has great 
potential for further restoration. 

As is the norm in Kosovar institutions, all 
inmates live communally, often six or seven to a 
cell, except for psychiatric patients who, in most 
cases, have separate accommodations. 

There is also a mother-and-child unit sur-
rounded by a homey white picket fence and a 
special safe house for exceptional cases such as 
"trafficked" women who need special protection. 
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Kosovo 
 in  From the Ground Up 

ROSOIVO Recruitment and Training 

T
he Kosovo Correctional Service (KCS) is now in 
a state of transition with responsibility to be fully 
transferred from the United Nations (UN) to 

Kosovar authorities by 2005. A goal was set in early 2001 
to recruit and train more than 850 new correctional 
officers, including 40 percent ethnic minorities, by the 
end of 2002. Plans are also in place to train facility 
directors and deputy directors, with added special 
instruction for employees managing high-security 
institutions such as Dubrava Prison. Canadians have 
played a major role in these endeavours. 

RECRUITMENT 
Initially, recruitment takes place in Kosovar villages. It 
starts when KCS officials approach village leaders to 
gain their co-operation, then notices concerning the 
logistical details of recruitment testing are pasted in 
prominent places around the village. 

Some leaders are cautious about involving their peo-
ple in the correctional system. They seek assurances that 
those who step forward will be safe and treated fairly. 
KCS Deputy Commissioner Veli Gashi and his staff are 
working hard to gain their trust. "The whole Serb nation 
was not involved in the war; it was the paramilitary and 
police," says Gashi. "Many Serbs are innocent. It makes 
sense to offer them reconciliation and to get them 
involved in the new KCS." 

CSC Team Leader Joe Truckair 

says, "What fresh recruits lack 

in skills, they make up for in 

enthusiasm." 

One morning, in the Serb village of Gracanica, 
approximately 70 applicants, including nine women, 
showed up in running shoes and sweat pants. Deputy 
Commissioner Gashi and CSC advisors were there to 
supervise the fitness test and the written exam. 

The KCS is aiming to  fill 40 percent of its ranks with 
ethnic minorities and women. In this particular Serb 
village, the response was overwhelming and, happily, all 
but one applicant passed the physical test. Academic 
subjects are sometimes difficult for recruits who have 
had limited access to education under former regimes. 
CSC Team Leader Joe Truckair says, "What fresh recruits 
lack in skills, they make up for in enthusiasm." 

KCS Deputy Commissioner Veli Gashi (wearing a white vest) and Serb Community Liaison 
Officer Marco Donati discuss a recruitment drive in the Serb village of Gracanica. Looking on is 
Gashi's Executive Assistant Lydia (far left), Language Assistant Irwin  Sapa  (left) and CSC Advisor 
Bruce Megeney (right). 

Under the watchful eye of Sokol Zogaj, Chief of Security, Kosovo Correctional Service (far left), 
applicants undergo fitness tests on a soccer field in Gracanica. 
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Each week, KCS recruits assemble for a parade ground inspection. 
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TRAINING 
Successful applicants head for the KCS train-
ing school in the town of Vushtri, a short drive 
north of Pristina. There they participate in a 
6-week training course that will prepare them 
for their new careers. 

The Kosovo Correctional Service (KCS) 
shares facilities with the Kosovo Police 
Service Training Centre in Vushtri, thanks to 
co-operation from American Steve Bennett, 
Director of the Centre and his staff. 

CSCs Bruce Megeney, Recruitment and Training 
Advisor to the KCS (left) and Director Steve Bennett, 
Kosovo Police Service School, a former Marine with 
an extensive background in both policing and cor-
rections 

Says CSC Advisor Bruce Megeney,"Its a big 
juggling act, dovetailing the recruitment with 
the training. The timing has to be exact. Our 
aim now is to go to more Serb villages and 
increase our number of Serb recruits. We have 
to convince the community leaders that it is a 
good idea." 

BREAKING THE LANGUAGE BARRIER 
David Wolfe, a British defensive tactics 

instructor and head of physical training at KCS 
says, "Most of the time I must work through 
interpreters—Albanian, Serb and sometimes 
Croatian. It's a time-consuming process, but 
it's working." 

1,  "Canadians are the corrections training 
program here," says Bennet. "All I did was open 
the door to allow them to use the venue. The 
program has been developed and run by the 
Canadian officers and the credit belongs 
largely to the Canadians." 

"I have a great kinship for the correctional 
side of the operation," he continues. "In my 
experience, corrections is sometimes relegated 
to some kind of second-class status in many 
situations . . . This could have happened in 

u-  Kosovo but for the presence of very strong 
Ts-  professionals from Canada." 

David Wolfe (wearing a red shirt) watches as a recruit practices a come-along hold. 

Successful applicants 

participate in a 6-week 

training course that 

will prepare them for 

their new careers. 



A new mosque under construction 
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Life in Kosovo 

CSC  in 	The UN Administers a 
Kosovo Delicate Peace 

T
he United Nations (UN) is trying 
to develop a lasting peace a fter 
the recent conflict. Along with 

installing an interim civil administration, 
the UN must try to establish the rule 
of law; hence, the huge presence of armed 
forces in this province of 2 million 
inhabitants: 5,000 UN civilian police 
(CIVPOL), 5,000 members of the Kosovo 
Police Service (KPS), and 40,000 UN 
soldiers (KFOR). The UN expenditure 
in Kosovo in the year 2000 totaled 
$854 million. 

A NEW ECONOMY 
This influx of foreigners and funds has 
buoyed the Kosovo economy and 
sparked a furious building boom. After a 

decade of hard times, Kosovars are show-
ing their resilience and working towards 
a better future. 

SECURITY AND TRANSPORTATION 
For over an hour, this squad (below) 
waited for leaders to emerge from UN 
headquarters,  ail the while scanning sur-
rounding balconies and rooftops for 
signs of trouble. After a phone call alerted 
them that the leaders were about to leave 
the building, they formed a protective 
cordon and the Serbs stepped out and 
climbed aboard. These dramatic security 
measures are commonplace and neces-
sary for now. True security will come 
only with lasting peace and co-operation 
between various factions in Kosovo. 

Outside United Nations (UN) headquarters in downtown Pristine, a UN/Polish tactical squad stands ready to escort Kosovar Serb leaders back to their hometown of 
Mitrovica, in bullet-proof, bomb-resistant vehicles. 
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A pair of UN buses carrying Serb passengers is escorted by armoured jeeps on their journey 
to Mitrovica. 

LAW ENFORCERS 
Random stop-checks are a routine part of life in Kosovo as KFOR soldiers search for 
illegal weapons. Under martial law, the military is authorized to make searches and 
seizures both in cars and homes without first applying for warrants. 

A Danish KFOR soldier directs traffic while another soldier searches a civilian's trunk 
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Sharp-eyed sentries (right) armed with automatic 
weapons ride shotgun, scanning both oncoming and 
trailing traffic. When impatient motorists pull out 
into the left lane attempting to pass, the rear jeep veers 
out sharply to block their progress. No vehicles are 
permitted to overtake the buses for fear they hold ex-
tremists that will rake the buses with gunfire. Last 
year a similar convoy was ambushed. A mine, planted 
in the road's surface, was detonated as one of the 
buses passed over, instantly turning it into a smoking 
wreck and killing many of its passengers. 

A PROVINCE IN RUINS 
During the conflict, Albanians, Serbs, Roma and other 
ethnic groups were killed, homes and businesses de-
stroyed, irrigation systems wrecked, fruit orchards 
chopped down, and farmers' fields sown with land 
mines. Close to a million Albanians fled the province 
in an unprecedented refugee migration, but most re-
turned after NATO bombing extracted peace com-
mitments from the Serb government in Belgrade, 
Serbia. 

After Albanian refugees returned, there were 
reprisals against Serb communities — killings, houses 
torched and Serbian Orthodox churches desecrated 
or destroyed. Three-quarters of Kosovo's pre-conflict 
Serb population fled the reprisals by moving north 
into Serbia proper, where they remain today. 

CSC Team Leader Joe Truckair and CSC Advisor Terry Sharun 
stand outside a bombed and bullet-riddled house on the 
outskirts of Pristina. 
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Canadian Contingent Commander Peter Sloly is a 
Metro Toronto police officer on contract with the UN 
Civilian Police (CIVPOL). He calls Kosovo "small arms 
heaven" and states that police face serious challenges in 
Kosovo, many stemming from a long-established route 
between the province and Italy that is thick with smug-
glers transporting drugs, weapons and people (prosti-
tutes and refugees). Kosovo is part of the western link of 
a drug route from Asia that supplies the majority of nar-
cotics moving into more affluent western European na-
tions such as Austria, Germany and Switzerland. 

Canadian Police Contingent Commander Peter Sloly 

RETURNING TO NORMAL 
Food in Pristina, Kosovos' capital, is now abundant, fresh and inexpensive by 
Canadian standards. The local brew is on par with other good European beers. In 
rural areas, locals depend on the rich soil in their fields and gardens for fresh produce. 

Police from many countries enjoy the sun at a sidewalk café in Pristine. 

STILL RECOVERING 
Plant effluents are borne eastward on the prevailing winds, blanketing the capital city 
with a fine layer of ash that causes respiratory difficulties for many people. Kosovo's 
infrastructure—electrical, telecommunications, water, and roads—is still suffering 
from post-conflict dysfunction; it may be years before it comes close to Western stan-
dards. In the meantime, users must cope with frequent breakdowns in service. 

Smokestacks of a coal-fired electrical plant no rth of Pristina 

DEADLY REMINDERS 
Various agencies are working 
to rid the province of the 
curse of landmines. Each year, 
tens of thousands of people 
around the world, many of 
them rural folk, are maimed 
or killed by these types of ex-
plosives. A permanent explo-
sives display in downtown 
Pristina educates people 
about what to look for. 

A Danish KFOR soldier stands guard outside a 15th century serb 	CSC Advisor Terry Sharon crouches on the edge of a mine- 

monastery. Both sides in the conflict were guilty of desecrations. 	field near a public park outside of Pristina. 
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A young boy plays on a graffiti-stained monument in a park in Pristina. 
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CSC  in Kosovo What Lies Ahead 

R
andy Weekes from the Centre for 
Intercultural Learning, Department of 
Foreign Affairs and International 

Trade, stresses that "those who are working 
to establish a new justice system for Kosovo 
are not dealing with a 'blank page: waiting 
for words to be written. They are dealing . . . 
with a people who have accumulated a com-
prehensive and elaborate set of codes and prac-
tices for dealing with crime and justice.... The 
likelihood of working effectively with this 
community will be increased with greater 
understanding of its origins and the ideas that 
have shaped it." 

These words should be borne in mind by all 
international agencies coming to Kosovo. To 
the credit of Correctional Service of Canada 
(CSC) employees and other Canadians, they 
have distinguished themselves in Kosovo by 
demonstrating an ability to work with many 
different cultures. 

Françoise Simard is a Canadian veteran of 
many United Nations missions including Haiti 
and Rwanda. Now in Kosovo, she is legal advi-
sor to the UN Penal Management Division. 
Her role in the Kosovo mission differs from 
that of her CSC colleagues in that she is part of 
the authority in the province."We are drafting 
the policies, training staff, and applying codes 
of discipline and conduct. There is a huge 
potential for making beneficial changes," 
says Françoise. 

Children like this boy 

will, in the not-so-distant 

future, determine the fate 

of Kosovo. Will they be 

able to overcome the 

daunting obstacles that 

stand between their 

fellow countrymen 

and a lasting peace? 

Lawyer Françoise Simard 

Children like this boy will, in the not-so-
distant future, determine the fate of Kosovo. 
Will they be able to overcome the daunting 
obstacles that stand between their fellow coun-
trymen and a lasting peace? 

Veli Gashi, Deputy Commissioner of the 
Kosovo Correctional Service, maintains a 
bright outlook: "The last 10 years have been 
hard, but I have optimism for the future. 
People should not forget the bad things that 
have occurred, but they must not repeat them. 
They must look forward. With the help of 
internationals like the CSC team, I believe that 
we will succeed." 

Bruce Anderson, a former CSC Team 
Leader in Kosovo, is proud of Canada's in-
volvement and shares his thoughts on CSC's 
future: "For the Correctional Service of 
Canada and the United Nations, Kosovo has 
been a learning experience. The opportunities 
for our staff have been great and the work we 
have performed is world class. We need to 
celebrate this and continue to take our place as 
not only a world leader in corrections, but also 
an active participant in advancing the correc-
tional agenda." • 



The True Meaning of Dynamic Security 
By Djamila Anzellal and Bill Rankin, Communications Offi cers, 
Communications and Consultation Sector 

I n the city of Laval (population 360,000), 
only four kilometres from Montreal, lies a 
complex of both minimum- and medium- 

security federal institutions. In their midst sits 
the hulk of St.Vincent de Paul Penitentiary — 
closed since 1989. Its walls cast a long, early 
morning shadow that stretches almost to the 
perimeter fence of a more modern facility. 
Leclerc Institution stands in sharp contrast 
to the older structure, both in its architecture 
and in its operational style which focuses on 
dynamic security. 

LECLERC INSTITUTION 
Built during the tenure of Quebec Premier 
Maurice Duplessis, Leclerc opened its doors 
in 1961. Currently, Leclerc houses close to 
500 inmates in four units comprised of ranges 
on two levels. The offenders are rated as 
medium-security for the risk of escape, threat 
to the public and for their conduct within the 
institution. More than half are behind bars for 
violent crimes and another quarter have been 
convicted of drug-related offences. Part of this 
population is directly or indirectly related to 
organized crime, including outlaw biker gangs. 

In recent years, a growing understanding of 
the power wielded by biker gangs and public 
outcries against their infiltration into Cana-
dian society has led to police crackdowns and 
judges handing down serious federal terms. 
The consequent influx of gang members into 
CSC's Quebec institutions has fueled the need 
for increased and smarter forms of security. 
Correctional staff are faced with a sophisti-
cated type of offender whose strength lies in 
discipline, the ability to organize and inno-
vate, and in their number of followers. 

DYNAMIC SECURITY 
As we all know, dynamic security is an ap-
proach that the field of corrections has come 
to view as fundamental in the operation of any 
facility. The staff, therefore, are crucial to its 
success. The first step towards achieving dy-
namic security is realizing that bars and razor 
wire are not enough to secure an institution; 
the second step is ensuring that correctional 
staff are trained, skillful and consistent in their 
interaction with those they watch over. 

Donat Mérette, Correctional Operations Co-ordina-
tor, pauses during an inmate shift change near the 
laundry where inmates are employed. 

DONAT MÉRETTE, CORRECTIONAL 
OPERATIONS CO-ORDINATOR 
As head of internal security at the institution, 
Donat Mérette's task,with the help of two 
preventive security officers, is to keep his 
finger on the pulse of the offender population 
and spider his way through a network of 
prison connections, rooting out potential 
trouble and putting a clamp on it before prison 
security can be compromised. It is a job that 
Mr. Mérette relishes. 

A key component of his success is to apply 
a common and consistent approach when 
working with unit managers and correctional 
officers. 

"Of course, we must take organized crimi-
nals seriously inside the institution because 
they are determined and structured. It would 
be a mistake to underestimate them. They are 
dangerous people and we must deal with 
them. Nowadays, we work with many [law and 
order] organizations to try to prevent prob-
lems before they can grow. Communications 
amongst our staff, with the police, the RCMP, 
the public and the media are all very impor-
tant. Communications is key if we are to get at 
the roots of the problem." 

INCREASED SUPPORT 
Mr. Mérette's comments sum it up: "People 
have been hired who are more specialized in 

Photos : Bill Rankin 

security. Still, the work is unrelenting. Many 
inmates may be uneducated, but when it 
comes to the law and how it applies to them, 
they display surprising savvy." When an inmate 
launches a formal complaint, institutional staff 
may find themselves dealing with legal aid 
lawyers more than with the inmate himself. 
With the implementation of dynamic security, 
this type of behaviour among inmates is 
reduced and positive interactions among 
everyone in the institution are promoted. 

LOUISE MARLETTE, ACTING UNIT 
MANAGER 
When Louise Maillette talks about her choice 
of career in a correctional institution, her eyes 
light up and her eagerness and strength are 
apparent. "An iron fist in a velvet glove," she 
says with a big grin that reveals her true 
disposition: professional, responsible and well 
informed. "This is essential, or I would lose. I 
have to be strong to meet the challenge of 
doing my job effectively." 

Louise manages Unit 4 at Leclerc Institution 
and is responsible for 120 inmates, 16 CX 2s, 
20 CX Is, 5 parole officers and many adminis-
trative staff. 

Louise Maillette, Acting Unit Manager 
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Louise MaiBette and Correctional Officer Jacques Bétournay in the interior courtyard of Leclerc Institution 

president; his main job is to inform, to liaise 
and to intervene with the institution's author-
ities on all sorts of matters. 

The current president says, "I'm working to 
maintain a good relationship, a good under-
standing and clear communication between 
the administration and the inmates. I can talk 
to the warden, the deputy warden, the welfare 
officer. Often I can get an immediate answer to 
my question." He is proud of what he has 
achieved. "For example, the waiting time 
during community visits is shorter now that 
we've had a talk about the problem. I also think 
that private family visits where family mem-
bers have an apartment to stay in are a really 
good thing." 

REINFORCING DYNAMIC SECURITY 
Louise's job is to reinforce the dynamic secu-
rity that is essential to the effective manage-
ment of the institution. She manages all 
matters related to inmates and her staff—their 
training, their leave and their problems. She 
orchestrates it all, working with correctional 
officers (CXs), parole officers, other unit man-
agers and the institution's co-ordinator of 
security operations. 

ELEMENTS OF SUCCESS 
Louise joined CSC in 1990. She worked as a 
case management officer in the community 
(CMOC) then she became a parole officer 
within the institution and a unit co-ordinator. 

Dynamic security is what 

makes an institution a 

decent place to live, 

despite a rather difficult 

clientele. It is essential 

for inmates and 

employees to be able 

to walk side by side 

along the hallways. 

She knows how essential a strategic approach is 
– staying organized, working in a team, co-or-
dinating, being proactive, staying in touch with 
inmates, being able to communicate, acting in 
a confident and fair manner, and respecting 
the rights of inmates and their cultures. 

"Team work is the key. We all depend on 
each other here. Trust is central to our work, 
and I trust my colleagues. Communication 
and co-ordination are absolutely vital, you see. 
For example, CXs often get their information 
from parole officers, who find out about things 
that may be going on from inmates who trust 
them. Some inmates will be co-operative, and 
preventive security officers can then follow up 
and get to the bottom of the problem." 

Louise emphasizes that dynamic security is 
up to everyone. All contribute to make it work. 
Louise scans the halls and yard with a raptor's 
eye, knowing that locked doors, bars and razor 
wire are not enough to guarantee security. 
Dynamic security is what makes an institution 
a decent place to live, despite a rather difficult 
clientele. It is essential for inmates and 
employees to be able to walk side by side along 
the hallways. 

"Once you lose contact with the inmates, 
you're no longer secure," says Louise. "Certain 
inmates—if they respect you—will protect you 
from other inmates' threats. To be respected, 
you have to be fair and consistent. From there, 
you develop a certain reputation. Our strength 
lies in our attitude towards clients who can 
sometimes be very aggressive. If you have a 
good attitude, you don't have to worry about 
the decisions you make." 

ELEMENTS OF CSC'S MISSION 
Louise points out that security is strengthened 
through compassion, fairness and listening-
core elements of CSC's mission. For example, 
she feels that talking regularly with the presi-
dent of the inmate committee is an excellent 
communications strategy. Inmates elect the 

RESPECT FOR INMATES' CULTURE 
Louise points out another factor that strength-
ens sound management of the inmates and the 
unit—respect for their cultural requirements. 
"It's important to understand and respect their 
culture, especially when it comes to case man-
agement. When we understand their culture, 
we understand why they react in a particular 
way.  ...We have outside specialists come in to 
explain these things. As far as possible, we ob-
serve the dietary laws of the various religions 
and we provide special food for Aboriginals. 
We have Friday prayers; we have an imam 
[  Muslim minister], a priest and an Elder 
[available to the inmates]." 

While Louise is speaking, a loud speaker 
announcement informs everyone that Muslim 
inmates should proceed to the room where 
the imam is awaiting them to celebrate Aid 
al-Adha (the festival of sacrifice, which falls 
about three months after ramadan, the month 
of fasting). 

Louise continues: "There's always room for 
improvement. Every time you're confronted 
with a situation, you learn something about 
the way to deal with inmates." With a broad 
smile, she adds that despite her many routine 
responsibilities, "What makes this job really 
interesting is the relationship you have with 
inmates and staff. By nature I'm an inquisitive 
person and I love my job!" 

STAFF ARE THE INSTITUTION'S INNER 
STRENGTH 
The authoritarian mentality that ruled older 
institutions such as Saint Vincent de Paul has 
given way to a more fluid and dynamic type 
of security. It's apparent from visiting Leclerc 
that indeed the strength and effectiveness of 
the institution lie not in the steel and concrete 
that form the exterior boundaries but in the 
will and resourcefulness of the staff who work 
within them. • 
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Volunteers and Community Corrections 

An Act of Citizenship 
By Djamila Amellal, Communications Officer, Communications and Consultations Sector Photo: Bill Rankin 

A , 9:00 a.m. on a weekend morning, 
while the supermarkets were bustling 
with people doing their weekly grocery 

shopping, about 20 men and women of all ages 
met in a room at the offices of the Correctional 
Service of Canada (CSC) in Ottawa for their 
very first session of volunteer training. What 
makes these people want to give their time, 
when none of us seem to have enough of it? 

Angela Knoll, Acting Co-ordinator, Volun-
teer Services, Ottawa District Parole Office, 
said, "Advertisements were placed in the local 
newspapers for volunteers and the Ottawa 
community responded in an impressive 
way."Does this mean that our community is 
more accepting of offenders?" Over 90 phone 
calls were received in the first few days follow-
ing the placement of the ads, and over 35 peo-
ple responded by sending in applications. 
Recruits were selected on the basis of skills 
mentioned in the ads. Next came security 
checks, interviews and reference checks . . . 
Eventually, 18 candidates were chosen to 
attend the orientation training program." 

AN ACT OF GOOD CITIZENSHIP 
The day's work started with the introduction 
of new recruits. They come from a variety of 
backgrounds: some from CSC's National 
Headquarters, others from the Ottawa District 
Parole Office, the local universities and col-
leges, and the community in general. There are 
specialists in criminology, a businessman, 
a lawyer, a waitress, a stay-at-home mother, 
retirees, and students, to name just a few. 

They spoke about their cherished cause: to 
address crime as a community issue, to give 
offenders hope by sharing their experience and 
vision, and to try to make a difference in the 
offenders' lives and in the criminal justice 
system. They all voiced their belief in change 
and rehabilitation. But no matter which way 
you slice it, these men and women are just 
plain good citizens. 

DIFFERENT MOTIVATORS, SAME CAUSE 
In a few words, they confided the reasons that 
made them become volunteers. John is a 
lawyer with the Justice Department. He 
decided to become a volunteer to help the 
community, to get a deeper understanding of 

the criminal justice rehab I i tation system and 
to have one-on-one contact with people. 

Nicole is a CSC employee. She said, "I work 
with the sector that develops programs that 
help offenders learn skills, and I realize how 
tough it can be for them. So I want to be one 
of the people who gives these offenders sup-
port in the community." 

Hasan is an immigrant who settled in 
Canada 20 years ago and established a business 
in the Ottawa area. He confided, "I have done 
other volunteer work before, because I believe 
you have to think about others and, as an 
immigrant, I feel I have to give something back 
to this great country. I feel that I can accom-
plish this through volunteering. Also, as the 
father of a 19-year-old, I want to set my son a 
good example." 

Sol is studying criminology at Carleton 
University. He says, "I got into volunteering to 
help and to participate in offender rehabilita-
tion. Volunteering will be a great opportunity 
for me because I want to become a parole 
officer one day." 

Diane worlcs in the hospitality industry and 
is a part-time student. She says, "I use many 
Internet sites from the various organizations, 
but nothing can beat personal contact with 
offenders when you want to understand them 
better so you can support them." 

UNDERSTANDING BETTER TO 
CONTRIBUTE MORE EFFECTIVELY: 
FIRST-CLASS TRAINING 
Attet introductions, the new recruits were 
treated to sessions that gave them a chance to 
benefit from experts' invaluable experience. 
Among the speakers that morning was Chris 
O'Gorman, a volunteer trainer with an 
Ontario-based community organization called 
Mentorship-Aftercare-Presence. He outlined 
his group's mentoring program. Then Chris 
yielded the floor to Dick Hudson, Chairperson 
of the Ottawa District Parole Office Citizens' 
Advisory Committee (CAC) and regional rep-
resentative on the Committee. 

The new recruits were very interested in 
what was being said. The question period was 
animated and very rewarding, the atmosphere 
casual and relaxed. A wide variety of cases were 
discussed, especially those concerning success 
stories of offenders who turned their lives 
around thanks to the assistance of others. 

To complete their training, the volunteer 
recruits will attend at least five more sessions 
where they will meet other professionals. The 
sessions offer high-quality training that aims 
to prepare volunteers for their new role. The 
training is provided by professionals who 
volunteer or contract with CSC and have 
considerable experience working with 

Seated, left to right: Scott Woofinden; Angela Knoll, Acting Manager, Ottawa District Parole Office; Danick 

Payment; Ron Karia and Rosemary Jacobsen 
Standing, left to right: Heather Perry; Roxanne Dompierre; Ericka Dahan; Djamila Amellal; Hassan Mandi; 
Theresa O'Rourke; Luke Carter; John Leefe; Nicole Allegri; Mike Reeves and Gord McDermid 

Absent: Josephine Cassie, Sulaiman (Sol) Giwa, Diane Maendel, Kelly Taylor and Bob Zubrycki 
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By Bill Rankin, Communications Officer, Communications 
and Consultation Sector Photos: Bill Rankin 
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offenders. Among them are Dr. Sharon 
Kennedy, District Psychologist with the 
Ottawa District Parole Office; Dr. Joel 
Ginsburg, National Trainer for Substance 
Abuse Programs; Dr. Pamela Yates, 
A/Manager, Sex Offender Programs; John 
Wilson, Regional Manager, Conditional 
Release Programs with the National Parole 
Board in Kingston; and Ann-Marie Long of 
the Ottawa Distress Centre. Through these 
sessions, the trainees will have explored 
many critical aspects of the lives and 
personalities of offenders. 

Then it's on to the next step: the selec-
tion and distribution of assignments and 
the pairing of volunteers with offenders. 
Using the tools they learned in training, the 
new volunteers will be able to assist and 
support offenders in many areas, includ-
ing managing their daily routine, finding a 
job and becoming self-supporting. These 
tools will also help them ensure their own 
safety. 

VITAL CONTRIBUTIONS 
The word "generous" aptly describes these 
men and women who volunteer their time 
to make their communities safer. Their 
contribution is vital. As Angela Knoll put it, 
"These volunteers give the offenders sup-
port they wouldn't otherwise receive. We 
hope that this support will contribute to 
the successful reintegration of offenders 
and help reduce risk and recidivism." She 
added, "I've heard it said that every volun-
teer is an emissary in the community. 
Volunteers talk to their friends, their neigh-
bours and their families and, in that way, 
they help to foster a healthier attitude 
toward offenders in their community." 

IT'S A MATTER OF PRIORITIES 
So what makes these people want to give 
their time, when none of us seem to have 
enough of it? The morning's session proved 
that when you really want to do something, 
time will not stand in the way. On the 
strength of their convictions, the volunteers 
have been able to overcome many obsta-
cles. Among the future volunteers were at 
least two mothers of small children. And 
children are surely another excellent rea-
son for us all to help make our communi-
ties safer. 

Volunteer recruitment and training take 
place once a year. For further information, 
call Angela Knoll at (613) 992-2008 or 
e-mail Knollam@CSC-SCC.gc.ca  • 

A hard rain on the streets of downtown 
Ottawa on April 25 didn't dampen the 
spirits of those who attended the 

opening of a new John Howard Society facil-
ity that offers accommodation and support to 
homeless ex-offenders in the capital city. 

Solicitor General Lawrence MacAulay and Labour 
Minister Claudette Bradshaw 

On hand to mark the occasion were 
Minister of Labour Claudette Bradshaw, 
Solicitor General Lawrence MacAulay and 
Commissioner Lucie McClung. Ms. Bradshaw 
remarked on the great co-operation that the 
project co-ordinators received from the city 
and police "The people living here will know 
that they are cared for . ." she commented. 
"This project gives them an opportunity to 
achieve their dreams." 

Lucie Carrière, from Release Planning, 
Ottawa-Carleton Detention Centre, noted 
that the primary goal is "to get these people 
out of homeless shelters and provide them 

The terms are strict, 

including no overnight 

guests and no minors 

allowed on the 

property. 

John Howard Society Residence Supervisor Darryl 
André and Lucie Carrière. 

with a stable and structured independent 
living situation. Residents will be assisted in 
handling their living needs and encouraged 
to plan for the future." 

"We screen the applicants here," com-
mented John Howard Society Project Co-
ordinator Rob Remus. "They must show that 
they are pro-active and serious about their 
future. They sign a contract agreeing to the 
residency terms." The terms are strict, 
including no overnight guests and no minors 
allowed on the property. 

Ottawa Police Constable Tim Senack, 
based at the Somerset Community Centre 
only a block from the facility, said, "Histori-
cally this has been a troublesome area but the 
building has been well renovated, bright 
lights installed at the entrance, with video 
cameras inside. The success of this residence 
depends on everyone [police, residents, 
parole officers and John Howard Society 
supervisors] working together." 

Each resident has his own low-rent, self-
contained bachelor suite complete with 
appliances supplied through a grant from the 
Trillium Foundation and furniture donated 
by Capital Hill Suites. Credit for the renova-
tions, including new kitchen cabinetry, goes 
to one of the hard-working CORCAN con-
struction crews. The federal government's 
Supporting Communities Partnership Initia-
tive provided the funding for the project, and 
the Correctional Service of Canada and the 
United Way contributed the client support 
funding. • 
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By Bill Rankin, Communications 
Officer, Communications and 
Consultation Sector 

Photos: Ron Devries 

Left to right: Panel members Rob Wright, Commissioner, Canada Customs and Revenue Agency; Dr. Nick 
Bontis, Associate Professor of Strategic Management, McMaster University; and Marena McLaughlin, 
Director of Superannuation, Public Works and Government Services 
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SMM 
Grapples with 

Organizational 
Renewal 

T
he  Correctional Service of Canada's 
2002 Senior Management Meeting 
(SMM) started off with a bang on 

April 3 when Canadian National Railways 
President and Chief Executive Officer Paul 
Tellier stepped up to the podium. In his frank, 
no-nonsense manner, Tellier laid out a recipe 
for organizational renewal (the theme of the 
conference) that focused on straightforward 
principles. "Simplify your way of doing 
business," he urged, " .. . define your deliver-
ables ... trim the fat in your organization ... 
manage time wisely . . . decide on your plan 
and execute it quickly ...." 

Participants sat up and took notice. 

Canadian National Railways President Paul Tellier 
addresses SMM participants with Commissioner 
Lucie McClung to his left 

Tellier possesses a commanding presence, 
his words were compelling and his own track 
record speaks for itself in both the public and 
private sectors. After serving as deputy minis-
ter of two federal departments and climbing to 
the top of the federal ladder as Clerk of the 
Privy Council, he moved to the private sector 
and focused his energy on transforming a 
plodding, money-losing heavyweight—Cana-
dian National Railways—into a trim conten-
der that has, in recent years, become hugely 
profitable. 

Tellier believes that his principles can be 
applied not only to industry but to the Correc-
tional Service of Canada as well. He cautioned 
his audience that society is moving inexorably 
to the right and that Canadians may one day 
demand a correctional system that focuses 
more on punishment. "If you want to remain  

focused on rehabilitation," he advised, "then 
you have to make good, hard-nosed manage-
ment decisions . . . you must maintain the 
integrity of your personnel because you are in 
the business of promoting values ... and you 
need to be more sensitive to public opinion." 
He stressed the need for strategic communi-
cation and for building honest, pro-active 
working relationships with the media. 

His parting advice was to, "Listen to the 
s...t disturbers in your organization, the ones 
that always question the status quo. They 
will help keep your organization vital." After a 
brief question period, he glanced at his watch, 
hastily thanked everyone, and strode out the 
door. 

It was a hard act to follow, but that after-
noon, participants were treated to more 
inspiring words from a panel comprising 
Marena McLaughlin, Director of Superannua-
tion, Public Works and Government Services; 
Rob Wright, Commissioner, Canada Customs 
and Revenue Agency; and Dr. Nick Bontis, 
Associate Professor of Strategic Management, 
McMaster University. Dr. Bontis' water and 
ice-cube antics drew laughter from the audi-
ence and his rapid-fire delivery had the trans-
lators throwing their arms up in despair. 
Behind the humour lay a serious message: 
beware of the major staff turnover that will 
occur in the next five years and prepare for it. 
Don't let your valued employees walk out  

the door before they pass on their corporate 
memory. 

Later that afternoon, Dr. Michael Bettman, 
Director, Reintegration Programs, gave a 
lively presentation on operating regimes, 
a concept that has been gaining numerous 
supporters. Bettman stressed that offenders 
who sincerely want to change should not have 
to live in the same environment as the incor-
rigible few. "Our competitors are the drug 
dealers who sabotage the guys who are taking 
substance abuse programs and the violent 
offenders who derail the inmate who just 
wants to hang up his guns." 

The topic sparked much discussion that 
continued after the presentation and started 
again in the dining room after the evening 
meal. Many of the delegates present agreed 
that operating regimes is an idea whose time 
had come but that it requires further discus-
sion and study. 

The next morning, participants broke out 
into workshop groups to discuss various orga-
nizational renewal issues. Comments and 
conclusions from each group were presented 
in plenary in the lecture theatre. Later, 
Monique Boudrias, Assistant Deputy Minister 
and Senior Advisor to the Human Resources 
Modernization Task Force, reported on the 
progress of the task force and fielded questions 
from the audience. She remarked that the task 
force is working on a new legislative frame- 
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Alta Peachey 
IN THE HEART 
OF SOUTH 
AFRICA 
By Djamila Amelia!, Communications Officer, Communications and 
Consultation Sector Photos: Dennis Breen 
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work and policies that should be passed 
in Parliament in 2003. The new laws will 
be, in Madame Boudrias' words, "very 
enabling." 

During the noon-hour break, lunch 
was served in the gymnasium where par-
ticipants were free to browse through the 
Market Place-24 information lciosks 
that had been cleverly constructed by var-
ious CSC directorates and outside hosts. 
The variety and imagination on display 
drew a delighted response and was a wel-
come diversion from the weighty topics of 
the morning. Many delegates said it was a 
highlight of the conference and should 
become a regular feature. 

That afternoon, more workshops were 
held and, once more, participants grap-
pled with issues surrounding organiza-
tional renewal, including bringing a more 
positive message to the public about cor-
rections, reviewing staff classification 

tools, creating educa-
tion subsidies to at-
tract new employees, 
and making changes 
to existing legisla-
tion. 

The annual CSC 
awards ceremony was held Thursday 
evening. "This is by far the most gratify-
ing thing I do all year," commented 
Commissioner Lucie McClung. Many 
awards were presented, including exem-
plary service and long service awards; a 
merit award to Pierre Simard, Director, 
Multimedia Services, for his leadership on 
the United Way campaign; a professional 
excellence award to Warden Bill Peet, 
Riverbend Institution; certificates of ap-
preciation; and special Canadian Peace-
keeping Service medals to recognize CSC 
employees on international missions. 

On the final morning, participants 
benefited from the words of Professor 
Sandford Borins, Professor of Public 
Management, University of Toronto, and 
author of numerous books and articles 
relevant to the public sector. His presen-
tation was specifically tailored for CSC 
and held many valuable suggestions on 
innovation within the Service. 

Feedback on the organization of the 
conference was positive. Many thanks 
to organizer Linda McMahon for her part 
in orchestrating a successful event, and to 
the Communications and Consultation 
Sector and Nav Canada staff who pro-
vided assistance on this front. • 

A
lta Peachey, an acting program officer 
at Edmonton Area Parole in Edmon-
ton, Alberta, and her husband, Dennis 

Breen, a graphic designer for Redengine Inc., 
recently returned from South Africa, where 
they worked as volunteers in a home for 
orphans, some of whom suffer from AIDS. 

Alta decided to take three months' leave 
without pay in order to make this journey with 
her husband. "In many ways, this experience 
proved to be more of a privilege than a sacri-
fice. We were able to help and support children 
who were in great need, and we were grateful 
for the exposure to another culture," said Alta. 

A DREAM COME TRUE 
When asked, "Why Africa?" Alta gave the fol-
lowing reply: "Once we started to seriously 
think about volunteering, we immediately 
thought of African orphanages. Africa is a 
good place to go if you want to help young 
children. I have dreamed of feeding babies in 
Africa for a long time. We looked on the Inter-
net and found The Love of Christ Ministries." 

Alta and Dennis arrived in South Africa on 
November 29, 2001, and after a brief tour of 
the orphanage, they found themselves working 
with 22 babies. Alta was finally where she 
dreamed of being. The first midnight shift 
turned out to be one of their busiest, but she 
was touched by the patience shown by the ba-
bies even while they were suffering. 

CULTURE SHOCK AND HARD WORK 
Living conditions in South Africa were far 
from what Alta and Dennis were accustomed 
to in Canada. Personal space was practically 
non-existent, animals roamed the orphanage, 
and there was a lack of hygiene and protection, 
people drove on the left side of the road, not to 

Alta Peachey holding Paul, an abandoned baby, 
whose parents are unable to look after him 

mention the mosquito bites and stomach 
aches. Alta lost a few pounds and quickly 
understood that she would need a large dose of 
courage and energy to live up to the challenge. 

Her daily duties involved changing diapers, 
feeding babies and cleaning the orphanage. 
Alta learned to prepare the babies' bottles by 
candlelight, as violent storms often caused 
power outages. Despite her frustration, she 
never got discouraged; her determination was 
too strong. Even while sick, she worked for 
nine days straight without a full day off to 
rest. During these long days, she and Dennis 
showered the children with as much affection 
as possible. 
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Employment Equity 
Employee 
Self-Identification 
Survey 

By Lorraine Joanisse, National Chief, Official Languages 
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THE CHILDREN 
Some of the children in the orphanage were abandoned in parks or 
trains; others were brought to the orphanage because their parents 
were unable to care for them. Alta was always happy to see a child 
join a family. "I had the opportunity to share very emotional 
moments with families who had just adopted a child. Meeting an 
adoptive family is a lot like witnessing the birth of a child." It is very 
difficult to find families for HIV-positive babies. Fortunately, the 
Jarvis family, who runs the orphanage, adopts the children who 
have not been placed by the time they are two years old. 

During their stay, the couple learned a lot about local culture, 
and visited various cities such as Soweto, Cape Town, 
Johannesburg, and the home of Nelson Mandela, which has been 
converted into a museum. One added benefit was that Alta and 
Dennis experienced warm weather in January! 

Alta Peachey surrounded by orphans 

A REWARDING EXPERIENCE 
Despite the hardships, Alta was ver-y satisfied with her experience 
because she felt useful and appreciated. "The smiles and loving 
looks on those babies' faces made me feel important and loved. 
Even the simplest words and the slightest actions were greatly 
appreciated by those children. It was very hard for me to leave." 

Shortly before her departure, Alta sent the following e-mail: 
"We have been blessed! Words cannot express the richness of this 
experience. While we both worked really hard, we believe that our 
efforts were minimal compared to what was needed. Here, volun-
teers play a vital role and we tried to make a small contribution. We 
are ready to return to Canada and get back to work." 

CHANGE IS REVITALIZING 
Thinking of her co-workers at the Correctional Service of Canada 
(CSC) and the demanding work they do with inmates, she added, 
"I think that the CSC does an important job helping offenders to 
reintegrate into society and become law-abiding citizens. However, 
the work is not easy. That is why it is necessary to take time to rest 
and to experience change, as we have done, in order to rediscover 
the energy and passion needed to do our work." • 

0 
 ver the last few years, 
employment equity has 
become one of the federal 

government's main priorities. In 
other words, they want the public 
service to reflect the Canadian 
population and the public it 
serves. Self-identification allows 
departments to get an accurate 
profile of their representation and 
to address deficiencies. 

For this reason, self-identifi-
cation is not only a managerial 
priority, but should also be the 
priority of every employee. Public 
servants can help advance the 
goals of employment equity by 
participating in the self-identifi-
cation exercise and by attending 
various training programs such as 
diversity training and anti-harass-
ment training. 

Preparing for this exercise (in 
December 2001 and January 
2002) proved to be a challenging 
and enriching experience. Both 
electronic and paper forms of the 
survey were created, and a com-
munication strategy was devel-
oped. Employees and managers 
from each institution and parole 
office were selected to act as em-
ployment equity champions in 
their workplace for the duration 
of the survey. Prior to the launch, 
several employees from the 
Human Resources Management 
Sector, the Corporate Services 
Sector and the Communications 
Sector worked tirelessly to see this 
project through. 

The Correctional Service of 
Canada (CSC) was one of the first 
federal departments to use an 
electronic questionnaire thanks to 
the expertise of employees of the 
Corporate Services Sector. CSC 
acted as a technological pioneer in 
this regard and we receive calls 
regularly from other departments  

interested in following our lead. 
We should be proud of this 
accomplishment! 

Hats off to the regional em-
ployment equity co-ordhiators for 
their tremendous efforts through-
out the entire exercise. They 
played a key role in their regions 
and contributed to the success of 
this initiative. 

Of course, the survey's ultimate 
success depended on the partici-
pation of employees. Organizers 
reported an excellent response 
rate—on average, 83 percent 
completed the survey, with some 
institutions reaching 90 percent 
or higher. This is quite an accom-
plishment considering the fact 
that most employees work on 
shift and often share offices and 
computers. 

The results of the survey 

indicate that, effective 

January 2002, the representa-

tion of Aboriginal people is 

5.4 percent, visible minorities 

4.3 percent, and persons with 

disabilities now comprise 

4.2 percent of CSC's work-

force. Overall, 41.5 percent of 

employees are women. 

The survey also helped CSC to 
identify best practices and sys-
tems, as well as other areas that 
will require further commitment 
and corrective measures. The 
elimination of the barriers affect-
ing members of the designated 
groups will be the main focus of 
CSC's employment equity activi-
ties over the coming months. • 
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Commissioner Lucie McClung answers delegates questions 

Members of the organizing committee, standing, left to right: Sandy Burkitt, Angela Haydon, Terry Holub, 
Denis Levesque, Lucie McClung, Maria Valenti, Micheline Beaubien, Michelle Bridgen. Sitting, left to right: 
Ross Toiler, Paula MacMillan, Kristy Einarsson, Shelly Pitman 
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Welfare Programs Conference 

By Michelle Bridgen, Project Officer, Institutional Reintegration Operations 

N ational Headquarters hosted the first 
National Welfare Programs (WP) 
Conference in Ottawa built around 

the theme "Excellence in Corrections as a 
Service to Canadians." The 200-plus partici-
pants encompassed the complete WP group, 
including officers from social and cultural 
development, personal development, program 
delivery, parole (institutional and commu-
nity), and case management co-ordinators and 
supervisors. 

The conference opened with a talk from 
Irving Kulik, Assistant Commissioner, Cor-
rectional Operations and Programs. Later in 
the afternoon, Commissioner Lucie McClung 
inspired everyone with an energetic speech 
that ended with the following thought: "The 
essence of corrections is about building rela-
tionships, creating energy to transform lives. 
And you are central in this process of change. 
You are the artisans of corrections." 

Lynn Ray, President of the Union of 
Solicitor General Employees, promised partic-
ipants that they " ... can count on the USGE 
and the PSAC to continue working with each 
and every  one. .. working together to ensure 
the employer fully appreciates your dedication 
and professionalism. Today, and tomorrow." 

The second day was filled with 17 work-
shops, ranging from Strategic Planning, 
Looking Towards 2017, and CCRA Review, to  

plays an important role: "Working with com-
munities, having them as a key part in achiev-
ing success is critical to corrections and a 
fundamental building block of the future!' 

Hugo Foss, a psychologist from the Prairie 
Region, gave an encouraging and informative 
speech. He reminded us in his speech that 
"we all have the potential to make incredibly 
powerful contributions to peoples' lives." 

Pierre Allard, Assistant Commissioner, 
Community Engagement, gave a speech filled 
with passion and insight. He said it is impor-
tant to remember that behind every fmger-
print there is a human being waiting for your 
involvement, and "when you work with 
inmates, it's an illusion to think that your 
work, your serious involvement will not 
change the person's life." 

Before opening the floor to a question 
period, the Commissioner stated that one of 
her goals over the next few years is to make 
sure everyone carries a sense of pride for the 
important work we do. 

Training videos of the four key speakers 
were forwarded to each region and are avail-
able to all staff. The speeches were very invig-
orating and are well  worth viewing. For further 
information on the conference, workshop 
material, pictures or copies of the speeches, 
please view the OPR Infonet site; there is a 
section dedicated to the conference. • 

Organized Crime and Reintegration Con-
tinuum. Each participant was able to attend 
four throughout the day. For the most part, 
feedback on the workshops was positive, how-
ever, participants would have liked more time 
in each session to talk amongst themselves. 
Participants would also have liked the work-
shops spread out over two days, as they found 
it very difficult to choose only four topics. 

On the third day, Ian Glen, Chairperson of 
the National Parole Board, talked about the 
success corrections has achieved and who can 
claim credit. He believes that the community 
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Ron Levine (left) and Michael Wou receiving a gift from Ian Wilson. 
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Exhibition Comes to Ottawa 

• 

pris() 

By G. Chartier, Communications Officer, Communications and 
Consultation Sector 

O
n  Wednesday, March 27, the 

Correctional Service of Canada 

(CSC), together with the National 

Archives of Canada, hosted the Ottawa open-

ing of the internationally acclaimed, award-

winning photographic exhibition Prisoners 

of Age. The exhibition contains twenty-nine 

4 x 8 ft.-images and ten 20 x 20 in.-images 

of incarcerated elderly offenders, taken by 

Montreal photographer Ron Levine. 

Over 200 people attended the opening in 

the auditorium foyer of the National Archives, 

co-hosted by National Archivist Ian Wilson 

and Tim Farr, Assistant Commissioner, 

Communications and Consultation, who 

appeared on behalf of CSC Commissioner 

Lucie McClung. 
PHOTOGRAPHS TAKEN OVER A 
FOUR-YEAR PERIOD 
Designed by Canadian graphic artist Michael 
Wou, the exhibition's striking photographs 
are accompanied by brief texts of conversa-
tions with the inmates and correctional staff. 

The images were photographed over 
a four-year period and first displayed at 
Alcatraz Penitentiary in California where they 
were viewed by more than three-quarters 
of a million people during an extended five-
month stay. One of those who saw the 
exhibition was Martin Bélanger, Assistant 
Editor-in-Chief of Let's Talk. Mr. Bélanger 
immediately felt that this display should be 
seen in Canada; its opening in Ottawa was the 
culmination of many months of his work. 

The positive result of his efforts was clearly 
reflected in the unanimous praise for the ex-
hibition seen and heard throughout the 
National Capital Region's print and elec-
tronic media. Their stories, interviews and 
reviews of these photographs brought the 
issue of aging offenders to the attention of 
thousands of people.  

"A REAL DICHOTOMY OF MOODS 
AND FEELINGS" 
"Half of these older offenders are still alive," 
says Mr. Bélanger, "and when you read their 
comments that accompany the pictures, you 
understand that you are facing real people 
and that there is something to think about." 

"You walk in and see old faces," says 
Mr. Levine of his first experience entering a 
prison in the southern United States, "and 
you just think of these guys like your grand-
father or some guy down the street. As you 
learn more, you start to realize that these are 
some dangerous people and you just want to 
... you stay at a distance." 

Through both the images and stories of 
these aging offenders, this compelling exhi-
bition uncovers the human dimension of 
doing time and growing old. 

"It's a real dichotomy of moods and feel-
ings," said Levine. 
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Tim  Fan, Assistant Commissioner, Communications and Consultation, signing the Livre D'or of the National 
Archives of Canada. From left to right: Martin Bélanger, Chief, Multimedia Services; Pierre Simard, Director, 
Multimedia Services; Ian Wilson, National Archivist; Ron Levine and Michael Wou, Photographer and 
Creative Director, respectively, of the Prisoners of Age exhibition; Ian Glen, Chair of the National Parole 
Board. 

Martin Bélanger being interviewed by Jennifer 
Campbell from the Ottawa Citizen. 

The National Archives of 

Canada estimates that 

2,500 persons visited the 

exhibition between March 

21 and April 14 2002. 

"THE BEST ART LOOKS BACK AT YOU" 
The photographs are taken with strong, direct 
lighting that reveals all the unretouched de-
tails and makes the images distinct and real-
a creative choice with which Mr. Bélanger to-
tally agrees. "Ron Levine's and Michael Wou's 
approach makes this topic accessible to the 
public," he says. 

The exhibition received considerable media 
attention, with reviewers being captivated 
by the subject and its presentation. Denis 
Armstrong of the Ottawa Sun called the  

images "huge and daunting" and observed, 
"You can look at good art for a long time. But 
the best art looks back at you." He found the 
exhibit to be "both disturbing and affecting." 

Despite the compelling artistic qualities of 
the images, in a radio interview, Mr. Levine 
said he was not trying to romanticize crimi-
nals. "I'm showing basically these are still 
human beings," he said. "They're still part of 
our society." 

The exhibition ran at the National Archives 
from March 21 until April 14, 2002. • 

aim  1enewal 
National Headquarters 

James Laplante 
Director, Correctional Planning 
and Strategies 
Effective January 23, 2002 

Robert Maheu 
Director, Safety and Security 
Effective April 2, 2002 

Terry Richardson 
Director General, Chaplaincy 
Effective July 1, 2002 
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AGI team members clarify goals and directions at a PATH planning session. Left to right: Darrell Phillips, 
Calvin Pompana, Pat Larocque, and Clayton Sandy. 

ector Reports 

The Aboriginal 
Gang Initiative 

Correctional 

Operations and 
Programs 

Darrell Phillips, Policy Analyst, Aboriginal Issues 

I n November 2001, Correctional Service 
Canada (CSC) officially launched its 
Aboriginal Gang Initiative (AGI) in 

Winnipeg, Manitoba. This initiative comes in 
response to The Mercredi Report, headed by 
Ovide Mercredi, former National Chief of the 
Assembly of First Nations. In May 2000, he 
examined Aboriginal gang issues and recom-
mended 23 strategy options for CSC. The 
report called upon CSC to involve the Aborig-
inal community, especially Elders, in finding 
solutions to gang problems. 

The AGI team consists of five Aboriginal 
facilitators, guided by Aboriginal Elders. They 
work with those involved in or affected by 
Aboriginal gangs in Manitoba, both in federal 
institutions and the community. 

Since its inception, the AGI has been 
involved in a barrage of activity, and positive 
results are starting to emerge. "We've come a 

The AGI team assists 

gang members in their 

healing journey by 

helping them to find a 

new identity that's 

rooted in their culture 

and spirituality. 

Clayton Sandy, Community Relations Manager, AGI 
and Dennis Murdock, former gang member, at the 
open house for the AGI 

long way in a very short time," said Darrell 
Phillips, Project Manager for the AGI. "We've 
established a foundation of trust with the gang 
members themselves and with CSC staff. We've 
also constructed solid bridges between CSC 
and the community, and we're starting to 
mobilize a wide array of resources," he said. 
"From this point onward, it's a matter of build-
ing upon these foundation elements towards 
practical change!' 

Many Aboriginal gang members respect 
their Elders and their traditional culture, and 
this affords CSC an opportunity to reach active 
gang members. The AGI team assists gang 
members in their healing journey by helping 
them to find a new identity that's rooted in 
their culture and spirituality. With a strong 
commitment to their culture, they'll make 
lifestyle choices that avoid crime and violence. 

"We realized early in our work that many 
Aboriginal gang members truly want to 
change, but they don't really have the tools or 
skills to stabilize themselves," said Darrell 
Phillips, Project Manager for the AGI. "They're 
being pulled in so many directions and very 
often their belief systems are totally at odds 
with committing to a crime-free lifestyle." 

"That's where the strength of our Elders 
comes into play," added Clayton Sandy, 
Community Relations Manager for the AGI 
team."It's our Elders that can help gang mem-
bers see how their beliefs and values determine 
the choices they make, which lead them into 
conflict with the law. We help them commit to 
a spiritual path in life [the 'Red Roadl and 
support them in their spiritual journey." 

"In terms of the community, we're devel-
oping strong partnerships—particularly 
within the Aboriginal community," said Sandy. 
"It's important that we look ahead on a long-
term basis towards successful reintegration 
and decreasing revocations of statutory or 
conditional releases." 

The AGI wants to ensure that a continuum 
of Aboriginal cultural support exists between 
the institution and the community. Many in-
mates first encounter their Aboriginal culture 
and spirituality while incarcerated but do not 
find the same level of exposure to their culture 
upon release into the community. 

As of April 1, 2002, within Manitoba, 
163 Aboriginal gang members were either 
incarcerated at Stony Mountain Institution 
(SMI) or Rockwood Institution, or on condi-
tional release in the community under the 
Winnipeg Parole Office. In a period of just 
over six months, the AGI has been in contact 
with more than 120 of these individuals, and 
from that number, 60 or 36 percent have com-
mitted to working with the AGI team. 

"I'm very pleased that a good number of 
Aboriginal gang members are working with 
our initiative," said Art Shofley, a member of 
the AGI Steering Committee. "I think we're 
making solid headway, and the team is 
becoming stronger and stronger. I think the 
AGI team plays a pivotal role in helping to 
stem the tide of Aboriginal gangs." 
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East Meets Wut 

Hong Kong/CSC 
Exchange 
By Bill Rankin, Communications Officer, Communications and 
Consultation Sector 

Chi-Lan Chung at National Headquarters 

ector Reports 

Pat Larocque, a lifer, has a great deal of 
credibility as a member of the AGI team. 
He's been working directly with Aboriginal 
gang members within Stony Mountain 
and Rockwood. "I find it's really making a 
difference to consistently interact with the 
guys inside. Most of them know my expe-
rience with the correctional system and 
this gives them a lot of hope that positive 
change is possible. We're not only trying to 
get the guys on a spiritual path, but we also 
need to co-operate with CSC staff to help 
Aboriginal gang members prepare for a 
job when they get out." 

Within Stony Mountain Institution, the 
AGI has been concentrating on "hot spots" 
or specific units within the facility where 
violence and tensions have been high. The 
AGI's impact in these units has been 
positive. Don Kynoch, Warden at Stony 
Mountain Institution, is also a member of 
the Steering Committee for the AGI. "We 
want to reduce the levels of control exerted 
by Aboriginal gang members and get them 
focusing on their correctional treatment 
plans," he said. "The AGI also has a role 
to help us make Stony Mountain's work 
environment a safer place." 

A key area of concern for the future 
is the other half of the Aboriginal gang 
equation: Aboriginal women. Their in-
volvement in gangs will be given greater 
attention once the AGI is established as an 
ongoing initiative. As well, the AGI team is 
currently in discussions with Stony Moun-
tain Institution on how to become actively 
involved in the Aboriginal Pathways 
Strategy. 

"We clearly see that Aboriginal gangs 
weren't created-overnight, and it's only 
realistic to expect that an investment of 
energy and time is needed well into the 
future," said Phi llips. "The AGI is certainly 
an important and valued initiative and 
we're doing our utmost to work with the 
institutions and community organizations 
to turn things around," he said. 

Following approval from both EXCOM 
and Treasury Board, it is anticipated that 
the Aboriginal Gang Initiative may be 
rolled out in other provinces within the 
Prairie and Pacific regions over the next 
five years. 

For more information, please contact 
Darrell Phillips, Project Manager, 
Aboriginal Gang Initiative, 408 McGregor 
Street, Winnipeg, Manitoba R2W 4X5 
Tel: (204) 479-8402; Fax: (204) 984-701; 
e-mail: phillipsdaa@csc-scc.gc.ca  • 

Policy, 
Planning and 
Co-ordination 

Sector 

W hen China's flag was hoisted over 
Hong Kong in 1999, a century and 
a half of colonial rule came to an 

end. Nlany observers were concerned about 
the possibility of drastic changes under 
Communist rule, but the 
Beijing government has al-
lowed Hong Kong to continue 
on its prosperous course. 
China's prodigal city is now a 
Special Administrative Region 
of China and its economic 
power and many of its insti-
tutions remain intact. 

A case in point: the Hong 
Kong Correctional Service 
(HKCS) remains independent 
from the mainland system 
and continues to show an 
eager willingness to reach out 
and learn from other correc-
tional systems, including the Correctiona I 
Service of Canada (CSC). A memorandum of 
understanding, signed in March 2001, stipu-
lates that exchanges of electronic informa-
tion, research information and staff take 
place between the two services, as well as 
visits to Hong Kong and Canada by 
officials from both countries. 

The first HKCS employee to bene-
fit from a three-month exchange with 
the CSC is Chi-Lan Chung, a deputy 
warden from a HKCS women's institu-
tion. It was her first visit to our country. 
When she flew back to Hong Kong at the end 
of March 2002, she had a complete report on 
our Service tucked in her briefcase. 

After a basic briefing in Ottawa in January, 
Chi-Lan set out on a cross-country tour, 
spending a week in each region. Hailing from 
an island that comprises a total land area of 
404 square miles and holds 750 million people, 
Chi-Lan said that her imagination was stirred 
by the wide-open spaces and relatively sparse 
population of our country. 

She was welcomed at our institutions and 
gained first-hand exposure to CSC's philoso-
phy and methods. Naturally, Chi-Lan paid 
particular attention to the women's facilities. 
She was impressed by the complex risk/needs 
assessments carried out for each inmate and by 
the number of offenders that reside in  

communities. One phenomenon she found 
curious was the number of offenders incarcer-
ated for alcohol-related offences. In Hong 
Kong, there are serious drug problems but 
alcohol abuse is not one of them. 

This is an exception to 
the rule, says Shereen 
Miller, Director General, 
Intergovernmental Affairs: 
"Correctional challenges 
do not vary much from 
one country to another. It's 
the solutions that vary. 
And that is why exchanges 
can be so beneficial. People 
who know the corrections 
business and understand 
the problems can offer 
their professional assess-
ment of how another sys-
tem tacldes its problems. 

lt's a learning opportunity for both parties—
the visitor and the host." 

People who came into contact with 
Chi-Lan describe her as a naturally curious 
and warm-hearted person. Her knowledge and 
enthusiasm for her own correctional system 
was inspiring. She left Canada having estab-
lished not only professional connections but 
also having made good friends with many CSC 
staff members. 

A CSC employee will be chosen this 
summer to complete the second half of the 
exchange and fly to Hong Kong for a three-
month learning experience. To be eligible, 
applicants must be currently working at a unit 
manager level (as a minimum), possess an 
in-depth knowledge of the intake assessment 
process, and display senior management lead-
ership qualities. • 

Chi-Lan Chung was welcomed 

at our institutions and gained 

first-hand exposure to CSC's 

philosophy and methods. 
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Left to right: Commissioner Rob Wright, CCRA; Beverley Holloway, Director General, Business Returns and 
Payments Processing Directorate, CCRA; CSC Commissioner Lucie McClung 

team of 25 professional installers, several of 
them parolees. They worked flat out seven days 
a week to meet the customer's need to be 
moved and fully operational by mid-February. 

SOME IMPRESSIVE FACTS AND FIGURES 
In the 22 days between December 22 and 
January 25, 45 loads of finished products were 
delivered to the Heron Road site from Ontario, 
Quebec and Atlantic region production sites. 
Approximately 13 loads of raw materials were 
received at Joyceville and the CORCAN ware-
house. 

Project co-ordinators Simon Fradette, 
Quebec Region, and Randy Grooms, Ontario 
Region were responsible for orchestrating the 
work of 16 key players throughout CORCAN 
from engineering and pre-production to 

Lett to right: Beverley Holloway; Sudin Ray, CEO, CORCAN; Rob Wright; Lucie McClung; Susan Bowen, 
Director, Business Accounting Programs, CCRA 

ector Reports 

Canada Customs and Revenue Agency 

A Satisfied Customer 
By Ellen Henderson, Senior Communications Advisor, CORCAN 

COR  CAN 

Photos: Bill Rankin 

L
ast November 2001, the Business 
Returns and Assessment Branch of the 
Canada Customs and Revenue Agency 

(CCRA) asked CORCAN to supply office 
furniture and workstations for three floors 
of their operations at the Canada Post Building 
in Ottawa. 

Three months later to the day, CCRA 
employees were sitting in their new offices and 
marvelling, not just at the quality and attrac-
tiveness of their new environment, but also at 
the efficiency, speed and quality of the entire 
installation operation. 

For CORCAN sales representative Bob 
Heath who landed the order, the experience 
was as daunting as it was rewarding. The total 
value of the sales contract was $3.2 million, 
one of the largest single orders ever received by 
CORCAN. Time lines and delivery targets were 
extremely tight. 

"This was huge," said Heath. "In less than 
40 working days, we had to produce over 
400 workstations, overheads and lateral filing 
cabinets, office and conference room furniture 
for more than 60 rooms, and ergonomic chairs 
for all workstations, offices and conferences 
areas. Not only that, but we had to co-ordinate 
production among a total of eight production 
sites in three regions and make sure it all came 
together on time and on budget." 

Within a month of receiving the order, 
CORCAN had begun installing workstations 
on the first of three floors. Pascal Racine of 
Casselman Woodcraft headed a CORCAN  

manufacturing, packaging and shipping as 
well as installation. 

"It was a challenge, no doubt about it," says 
Fradette, "but we knew we could do it." 

LESSONS LEARNED 
As in any  major  undertaking, documenting 
lessons learned is an important part of ensur-
ing continuous improvement. For CORCAN 
Chief Executive Officer Sudin Ray, the most 
important lesson learned from the entire 
operation is clear. "CORCAN is about much 
more than tables and chairs and workstations. 
It is about preparing federal offenders to safely 
reintegrate back into our communities when 
they leave penitentiaries." 

For Ray, the hard work and dedication of 
CORCAN instructors, many of whom worked 
seven-day weeks on this project, was the key to 
the overall success of the project." Our people 
are fully committed to working quietly day in 
and day out training our offenders. This one-
on-one interaction is the key to our success in 
making safe reintegration work." 

SATISFACTION GUARANTEED 
CSC Commissioner Lucie McClung echoed 
this message when she joined CCRA Com-
missioner Rob Wright on a tour of the facility. 
Ms. McClung stated her personal commitment 
and that of all CORCAN employees to fully 
meeting the customers' needs, adding, "As an 
organization, we are proud to deliver excel-
lence in customer service. We would very 
much appreciate you telling your colleagues 
about your experience with CORCAN and your 
satisfaction with our products and service." • 
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Communications 

and Consultation 
Sector 

We Asked For It! 
By Julie Renaud, Communications Officer, Communications and Consultation Sector 

/
n  Volume 26, Issue 4 of Let's 

Talk, we asked you, our readers, 

what you thought of the magazine. 

And told us you did! 

Close to 1,400 of you took the time to 

answer the survey and we would like 

to share the results vvith you. 

The largest proportion of survey 
participants fell between the ages of 

25 and 54 and closely resennble the 
demographic makeup of the Correc-
tional Service of Canada (CSC). 

READING HABITS 
• Seventy percent of respondents reported 

that they read the magazine cover to cover, 
read certain sections or articles of interest. 

•Results showed that employees working in 
institutions are more likely to leaf through 
the magazine than employees working at 
National Headquarters, who are more 
likely to read specific sections. 

• Mmost 30 percent of respondents indicated 
that they pass the magazine along to 
friends or family members outside of CSC. 

PURPOSES OF THE MAGAZINE 
• You were asked to identify what you 

thought the purpose or purposes of the 
magazine should be. We were pleased to 
find out that, by and large, you share our 
vision. Let's Talk is a magazine for staff by 

Talk about the regions 

Employees' contributions 

Sense of community 

Best practices 

What CSC is and what it does 

Messages from senior management 

Other 

staff that focuses on employees' contribu-
tions and promotes the recognition and 
sharing of best practices. 

LIKES AND DISLIKES 
•Three out of four respondents thought 

that the magazine is good or very good. 

• Forty-one percent felt that Let's Talk is 
better now than previously;  32  percent 
reported that it maintained its standard; 
only 3 percent felt the magazine was worse. 

•You are quite interested in the regional 
news and features. 

• When asked why you liked the magazine, 
you cited the overall appearance and the 
layout of the articles. 

• Some respondents reported that 
they don't like the topics covered 
and believe the magazine should 
be more critical of CSC. 

25% 

DISTRIBUTION 
• Generally, most respondents 

were satisfied with receiving 
the magazine four times a year. 
Only 6 percent felt there 
should be fewer editions. 

• Results suggest there is a 
problem with distribution, as 
only 51 percent of respondents 
reported having received every 
issue of Let's Talk; 35 percent 
said they received it occasionally. 
Nine percent of respondents said that they 
don't read it because they don't receive it! 

75% 

69% 

65% 

53% 

41%  

AREAS FOR IMPROVEMENT 
• It is essential t hat  the  distribution system be 

improved. We believe that the solution lies 
in the field. Communication channels need 
to open with the regions. 

•We need to increase the readership among 
younger staff, as these readers are the key 
to developing the magazine's readership. 

• Respondents indicated that they want to see 
more articles dealing with their daily life in 
CSC: profiles of employees in all employ-
ment categories; security practices; tasks 
and responsibilities; programs; and what 
is happening in the regions. 

12% 

1111 Ill 
45-54 	55+ 

THANK YOU 
The  results of this reader survey are a testa-
ment to the value of Let's Talk as a communi-
cations tool. It helps build and strengthen 
Correctional Service of Canada relation-
ships—of all kinds: between managers and 
employees, between CSC employees and 
volunteers, between CSC and our partners, 
between regions, and between CSC and the 
community. 

We thank you for participating in the survey 
in order to give us your thoughts on the mag-
azine. Your responses have helped us identify 
elements that should be improved. Rest assured 
that we are working hard to produce a quality 
publication that speaks to each of you. • 

Purpose of the magazine according to respondants 

26% 

0% 	10% 20% 300/o 40%  50% 60% 70% 80% 
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Ensuring a Representative and 
Responsive Workforce 

Conference on Diversity 
By Greg Kelly, Research Assistant, Communications and Consultation Sector 

Left to right: Norman Moyer, Assistand Deputy Minister, Canadian Identity 
program, Canadian Heritage; (Award Recipient) Christina Guest, Chaplaincy 
Branch, CSC 

ector Reports 

Human 
Resources 

Management 
Sector 

I n her opening prayer at the Correctional 
Service of Canada's (CSC) Conference on 
Diversity, Aboriginal Elder Louise Gagnon 

wished upon all delegates the values of respect, 
understanding and forgiveness. These words 
could not have been more suitable given the 
activities that followed. 

"Diversity is everybody's 

business.  . .  it is not an 

initiative just for staff .. . 

managers are urged to 

make an effort and make 

a difference." 

Helen Friel, Director, Citizen Engagement 

"You have no doubt noted the theme of the 
conference, Achieving Excellence in Diversity," 
said Nancy L. Stableforth, Senior Deputy 
Commissioner for CSC. "This is appropriate 
because the Service has made significant 
strides in the past years in the area of employ-
ment equity." 

The conference provided a number of 
activities to promote and raise awareness of  

diversity and employment equity issues. 
Presenters discussed initiatives and experi-
ences faced by other government departments 
and organizations M implementing changes. 
Later, participants took part in one of four 
workshops: Why an Aboriginal Recruitment 
Strategy? Challenge of Diversity; Persons with 

Disabilities in Correc-
tions; and Women's 
Issues: Visible Minorities 
in Corrections. Each 
workshop provided an 
in-depth review of these 
issues and participants 
put forward recommen-
dations to promote diver-

ty and employment 
equity within CSC. 

During the confer-
ence, Norman Moyer, 
Assistant Deputy Minis-
ter, Canadian Identity 
Program, Canadian Heri-
tage, presided over CSC's 
2002 Multiculturalism 
Awards ceremony. (The 
ceremony is held on 

March 21 in commemoration of International 
Day for the Elimination of Racial Discrimi-
nation.) The award acknowledges individuals 
who have, through their work, promoted prin-
ciples of equality and respect. This year's 
recipients were: Christina Guest, National 
Headquarters' Chaplaincy Branch; Jacqueline 
Edwards, Ontario Regional Headquarters; 
Claude Thibeault, Council on Intercultural 
Relations of Quebec; and Elaine Allan and 
Wayne Oster, New Westminster Parole Office, 
Pacific Region. 

Reverend Warren H. Dolphus applauded 
Canada's reintegration efforts and remarked 
on the stark contrast to the American 
approach of "locking them up and throwing 
away the key." A 13-year veteran of the United 
States Federal Bureau of Prisons and member 
of the National Association of Blacks in 
Criminal Justice (NABCJ), Reverend Dolphus 
provided an overview of the current status of 
criminal justice in the U.S. and the problems 
facing corrections throughout America. • 

Ron Wiebe 
Restorative 
Justice 
Award 
2002 

he Correctional Service of 
Canada and members of its 

National Steering Committee 
on Restorative Justice and 

Dispute Resolution would like to once 
again announce the call for nomina-
tions for the Ron Wiebe Restorative 
Justice Award. The award honours the 
late Ron Wiebe, former warden of 
Ferndale and Elbow Lake minimum-
security institutions, for his outstanding 
commitment and leadership in the 
field of restorative justice. 

The award serves to recognize 
Canadians who have demonstrated, 
through their work, new and innovative 
ways of transforming human relations, 
specifically by enabling and promoting 
communication and healing between 
people in conflict, be they victims, 
offenders, colleagues, families or 
neighbours. 

This year's award will be presented in 
Edmonton, Alberta, during Restorative 
Justice Week. For more information 
on the award, or to obtain this year's 
nomination form, please consult the 
following Web site: http://wvvw.csc-
scc.gc.caitext/prgrm/rjstc/award/  
info_e.shtml or contact Carol-Anne 
Grenier at (613) 943-5049 or e-mail 
GrenierCA@csc-scc.gc.ca  

The closing date for nominations is 
September 20, 2002. • 
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Quite an Accomplishment 
By Bill Staubi, Director General, Corporate Development Sector Photo: Bill Ranlcin 

C
ongratulations to Heather Lockwood, Senior 
Project Officer, Research Branch, NHQ who was 
among the 19 Canadians that has been designated 

a Certified Meeting Professional (CMP) by the Conven-
tion Industry Council. Regarded as the premier certifica-
tion program in the meeting industry, the CMP exami-
nation tests competency in meeting management. In 
addition to passing this rigorous examination, candidates 
must also demonstrate experience in the field, as well as 
responsibility and accountability for successful meetings. 

1,863 people applied worldwide for certification 
1,221 were accepted worldwide to write the certification 
examination in January 2002 
423 worldwide were notified in March 2002 that they 

passed the certification examination 

19 are from Canada 
1 is from CSC 

Congratulations, Heather! • 

Heather Lockwood 

ector Reports 

Policy, Planning and 
Co-ordination 

Sector 

Fifth Annual 

Aboriginal Research Meeting 
By Shelley Trevethan, Director, Community Research and Heather Lockwood, 
Senior Project Officer, Operational/Program Research Photo: Heather Lockwood 

T he fifth annual Aboriginal Research 
Meeting was held March 18-20, 
2002, at Harrison Hot Springs, British 

Columbia. It was sponsored by the Research 
Branch of the Correctional Service of Canada 
(CSC) and co-hosted by CSC, Kwikwèxwelhp 
Healing Lodge and the Chehalis First Nation 
Band. 

A number of key messages came out of the 
meeting. First, there is a need for continued 
research relating to First Nations offenders. 
Second, we must focus on Métis- and Inuit-
specific needs and involve the communities in 
research. Third, the development of partner-
ships with Aboriginal organizations and other 
federal departments is crucial in conducting 
research. 

The main objective of 

the annual meeting is 

to encourage an open 

dialogue between the 

Aboriginal research 

community and CSC. 

Approximately 50 people from across 
Canada attended the meeting. Participants 
included national and provincial Aboriginal 
organizations; CSC staff working with Aborig-
inal offenders; researchers; and representatives 
from other federal and provincial department 
conducting research with Aboriginal people. 

The main objective of the annual meeting is 
to encourage an open dialogue between the 
Aboriginal research community and CSC. 
Participants discuss research issues, gaps and 
priorities relating to Aboriginal offenders. The 
meeting also encourages the maintenance and 
development of partnerships—with Aboriginal 
organizations and other federal and provin-
cial/territorial departments—that ultimately 
further the knowledge of Aboriginal offenders 
and communities. 

Pacific Region Deputy Commissioner 
Alphonse Cormier and Assistant Deputy 
Commissioner Heather Bergen welcomed par-
ticipants. Alex Paul, Chief of Chehalis First 

Larry Motiuk, Director General, Research Branch, CSC, 
and Sarah Anala, Inuit Elder/Liaison, Atlantic Region 
at his honouring ceremony 

Nation, welcomed everyone to Chehalis terri-
tory and provided a history of the Chehalis 
people. Judy Croft, Director of Kwikwèxwelhp, 
gave a presentation on the transition of the 
healing lodge to a Section 81 facility. 

This year, the presentations and breakout 
sessions focused on First Nations, Métis and 
Inuit offender issues. They pointed to the  

importance of examining the needs of Métis 
and Inuit offenders during incarceration and 
upon release to the community, as well as to 
the importance of staff understanding and 
sensitivity to the differences between various 
Aboriginal groups. It was also noted that it is 
critical to include Aboriginal communities 
when conducting research. 

There were presentations on a number of 
topics, including the CSC initiative Aboriginal 
Pathways, which will establish a continuum of 
Aboriginal-specific institutional and commu-
nity healing programs and services. 
On the evening of March 18, a ceremony was 
held at the Chehalis Reserve to honour Larry 
Motiuk, Director General of the Research 
Branch, for his support of research relating to 
Aboriginal offenders and for initiating the 
Aboriginal Research Meetings. The Chehalis 
Band provided a wonderful meal featuring 
salmon and caribou. The ceremony included a 
performance by mask dancers from the 
Chehalis Band, which was a special honour for 
the group. • 

Let's Talk / VOL. 27, NO. 2 	 27 



Gas tank with a VOC recovery system - Phase 1, Ferndale Institution 

ector Reports 

Pacific Region Leads By Example 

Smog 
By Paul Provost, Senior Environmental Advisor 

Corporate 
Services 

Sector 

U nfortunately, smog has become a 
common sight in many of Canada's 
urban centres, especially in hot, sunny 

weather when the winds are calm. Smog affects 
millions of Canadians living in the Windsor-
Quebec corridor, the Lower Mainland in 
British Columbia and the southern part of the 
Maritimes. As a result, several Correctional 
Service of Canada (CSC) institutions are 
exposed to this environmental problem. In 
order to fight back against smog, we have to 
make some choices. 

CHEMICAL SOUP 
The word "smog" comes from combining the 
words "smoke" and "fog". In reality, smog is a 
toxic mix of atmospheric pollutants — vapours, 
gases (N0x, VOC, CO, SO2 ) and particles — 
but people often perceive it as a yellowish-
brown fog. Nitrogen oxides (N0x) and volatile 
organic compounds (VOCs) are the two 
largest contributors to smog, also known as 
tropospheric ozone, or ground-level ozone. 
Smog is produced by photochemical reactions 
that occur when sunlight comes into contact 
with nitrogen oxides and VOCs. VOCs are 
contained in vehicle emissions and gases that 
emanate from oil tanks, paints and oil-based 
solvents, while nitrogen oxides are generated 
by burning fossil fuels such as gasoline, oil and 
coal. Nitrogen oxides can also cause acid rain. 

In Canada, "smog season" usually runs from 
May to September and is especially prevalent 
in the three areas mentioned earlier. Each year, 
smog makes breathing difficult for young chil-
dren and the elderly. It can also aggravate the 
conditions of asthma sufferers or those with 
cardio-respiratory diseases. It can damage 
crops and cause substantial harvest losses. In 
short, smog is a sad example of mankind's 
ability to poison itself. 

PACIFIC REGION INITIATIVES 
Motivated by enviionmental concerns, CSC 
Pacific Region authorities have implemented a 
series of measures in the last few years aiming 
to reduce smog-causing emissions. Among 
the most remarkable regional initiatives was 
ensuring that one-third of the vehicle fleet 

makes use of alternative fuel systems. 
According to Ernie Hughes, Manager of Fleet 
Services at National Headquarters, 34 percent 
of the vehicles in CSC Pacific Region run on 
alternative fuels, making CSC Pacific Region 
the leader in alternative fuel use. The Pacific 
Region fleet also boasts a low-emission hybrid 
(gas/electric) vehicle as well as a zero-emission 
(electric) truck. 

Pacific Region is also active in recovering 
VOCs emanating from oil tanks. According 
to Daryl Sinclair, Regional Environmental 
Officer, four institutions — William Head, 
Kent, Ferndale and Kwikwèxwelhp (Elbow 
Lake) — use fuel vapour recovery systems 
(VOC recovery — Phase I) during petroleum 
product deliveries. All of these anti-smog 
initiatives clearly demonstrate the ability of 
Pacific Region to lead by example. 

OVERCOMING OBSTACLES 
Considering that CSC manages approximately 
30 heating plants, 225 oil tanks and a vehicle 
fleet of more than 1,100 vehicles, our contri-
butions to NOx and VOC levels can be very 
high if we are not careful. At the corporate 
level, we must continue to be a catalyst for 
change in the area of reducing pollution. We 
can bring about this change by embracing 
cutting-edge technology, using alternative fuel 
sources and changing some of our habits. 

When we are confronted with innovations, 
the challenge often lies in changing our atti- 

tudes. Generally, people fear the unknown and 
are wary of new developments. A good exam-
ple of this is Natural Gas for Vehicles (NGV), 
where user participation is directly propor-
tional to the success or failure of the project. 
In order to overcome the obstacles that are 
minimizing our environmental gains in the 
area of NGV, we strongly encourage discus-
sions between those who are in charge of 
CSC's vehicle fleet and those who use it. A 
solution is within your reach; be supporters of 
change instead of observers. Time is of the 
essence, as our Canadian winters are already 
getting shorter, and the threat of an extended 
"smog season" looms ahead. • 

That white electric truck sure is a Might-E-Truck. 
The employee is Walter Telegus, Carpenter, 
Maintenance, William Head Institution. 
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sogte, of us  no 
'ewe  SiceletOkts 

M  e Clos 
By Justin Situons, Correctional Officer II, Springhill Institution 

H
allowe'en has always been 
an exciting occasion for 
the children of Springhill, 

Nova Scotia. However, each year, 
residents and business owners find 
themselves cleaning up their prop-
erties the morning after due to van-
dalism. For this reason, the town 
created a think-tank to come up 

with ghosts on pulleys, heads in 
boxes, loud scary music, and black 
lights. The first haunt lasted five 
hours and entertained approxi-
mately 300 to 400 kids and parents. 
The following day, neighbours were 
applauding the event and asking 
if it was going to be an annual 
occurrence. 

Haunted house participants ready for Hallowe'en horrors 

with prevention strategies. 1996 
marked the first year the town co-
ordinated a Hallowe'en dance for 
teens, which was designed to occupy 
them the entire night. 

That was also the year a group of 
young officers started their careers 
with CSC at Springhill Institution. 
This group, together with 
community volunteers, 
decided that in conjunc-
tion with the Hallowe'en 
dance, they would create 
a haunted house for kids 
that were too young for 
the dance or who chose 
not to attend. 

The basement of a 
local house was transformed 
into a creepy, gothic, ghoul-laden 
lair for this occasion. That first year, 
a simple dark room was outfitted 

Those who experienced the first 
haunt were so excited that they left 
contributions. The money was for-
warded to the community to aid in 
the cost of the Hallowe'en dance 
and groceries were purchased to 
stock the local food bank. The vol-
unteers enjoyed themselves as much 

as the visitors and pledged 
their support for future 
Hallowe'en haunts. 

The Hallowe'en haunt 
has been in service for the 
past five years now. Both 
volunteers and visitors 
meet each year with the 
same enthusiasm. The 
basement has evolved into 

a series of haunted hallways 
and two-way mirrors, and the 

number of spooky stations has 
increased from 4 to 15. Each year, 

egional News 
Atlantic Region 

A Little Girl . . . 

A Deadly Bug . . . 

Staff Reach Out 
By Debbie Eason, Chief of Adrninistration, 
Informatics and Training, Springhill Institution 

I t started in early December when most people were 
running around frantically preparing for Christmas 
celebrations, trying to find time to buy the perfect 

Christmas present and planning for trees, turkeys and all 
the trimmings. But not everyone had the holiday on their 
minds. One couple was living out the kind of nightmare 
that most of us only read about. 

News releases were covering an E. coli outbreak in Saint 
John, New Brunswick, and it struck close to home when we 
learned that two staff members of Springhill Institution 
were the parents of an afflicted child. Josée Gilbert and 
Michael Black suddenly had no interest in Christmas; they 
were preparing for a battle that would focus on their child's 
life. 

On December 6, 2001, 22-month-old Sophie was 
admitted to hospital after an initial diagnosis of pneumo-
nia. However, days later it was determined that she was 
suffering the effects of a virulent strain of the bacteria. 
Little Sophie was rushed by air-ambulance to the 
Children's Hospital in Halifax where she underwent sur-
gery to facilitate dialysis. Her kidneys had started to fail. 
Unfortunately, there is no treatment for E. coli other than 
stabilizing the individual so their immune system can fight 
the toxins this bacteria produces. 

Springhill staff responded to the crisis by collecting 
money to help the family during their stay in Halifax. 
Additional funds and words of encouragement also came 
from staff throughout the Atlantic Region. Eventually, 
Sophie was moved out of intensive care to an isolation 
unit. She was weak and her appetite poor, but she was 
stable and on dialysis around the clock. We waited each day 
to hear of her progress. 

For children five years and younger and for the elderly, 
this strain of E. coli can be very dangerous. The most 
difficult issue for Michael and Josée was the lack of treat-
ment other than transfusions, dialysis and ensuring nutri-
ent intake. Michael and Josée said that "The first two weeks 
were extremely difficult for us. Knowing everyone was 
behind us, holding us up, so to speak, was invaluable." 

The best news is that Sophie is now at home. Until she 
is completely well, she must continue going to the hospi-
tal for testing on a regular basis. The doctors are very 
happy with her progress and expect a complete recovery. 
Josée and Michael are truly thankful to their co-workers 
across the Region for all the support extended to them 
during this critical time in their lives. • 
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Springhill Institution lends its sound system and smoke machine, 
which makes for great special effects and reduces the operating 

cost. Each volunteer commits five hours for participation in 
the actual haunt and additional time for development of the 
stage where it all unfolds. 

Like clockwork, the volunteers will return in costume for 
next year's extravaganza. Why? Because they are up for the 
challenge and they enjoy the spirit of giving. But this func- 

tion does not go without its rewards. This year, we raised 
$100 for the kids' Hallowe'en dance and another $100 for the 

community arena fund (the roof of the Springhill Arena collapsed as a result 
of a winter storm last year). Another very satisfying reward is that the local kids 
who were there for the first haunt now want to be part of the production! • 

Congratulations  fo fhe 

Belliveau Brothers 
By Chantal Albert, Regional Executive, Communication and Executive 
Services, Atlantic Regional Headquarters 

A tlantic Regional Headquarters 
staff and management would 
like to congratulate their col- 

league, Martin Belliveau, Informa-
tion Management Systems O fficer, 
who's musical talent was honoured 
at the East Coast Music Awards. 

The Belliveaus are indeed a very 
talented musical family. Martin is the 
piano player in the Acadian group 
Bois-Joli, that was awarded the tro-
phy for the Francophone Recording 
of the Year for their second album, 
Les sentiers battus. Jean Belliveau, 

Martin's brother, is the Bois-Joli 
violinist and works as an electrician, 
often under contract with CORCAN. 
In addition to Bois-Joli, Martin and 
Jean are joined by their brother Mike 
Belliveau, a correctional officer at 
Westmorland Institution, when they 
mount the stage under the name of 
their other group, Belivo. 

On behalf of every CSC employee 
in the Atlantic Region, I would like to 
offer Martin, Jean and Mike our most 
sincere congratulations! • 

Members of the Bois-Joli band during the East Coast Music Avvards evening. 
From left to right, Maurice Allain (drums); Jean Belliveau (violin),electrician working on 
CORCAN projects; Martin Belliveau (keyboards & percussions), computer scientist, 
Georges Belliveau (strings and vocals); Chris Wheaton (bass man); Marcel Auffrey 
(electric and acoustic guitars ); Mario Robichaud (piano). 

Engineering and 
Maintenance Staff 

Training in Motion 
By Eric Allain, A/Regional Chief Engineering and 
Maintenance, Technical Services, Atlantic Region 

B
etween January 24 and 25, engineering and 
maintenance (EM) staff learned new safety 
procedures for working at heights. Safe T Solu- 

tions provided 24 people in the gym at Westmorland 
Institution with the practical segment of fall-protec-
tion training. 
"The people I talked with were impressed and said 
this was the best training they had received since 
joining the Correctional Service of Canada [CSC]," 
said Mike Colwell, Chief of Works and Engineering 
at Westmorland. "I noticed that all the men were 
participating to a point where they were sweating in 
a cold gym! They worked hard and appreciated that 
management were going to this level for their safety 
training." 

EM staff reach new heights on scaffolding set up in 
the Westmorland Institution gym. 

This past year has been busy for regional EM staff, 
who participated in many types of mandatory train-
ing, including working in confined spaces, trans-
portation of dangerous goods, fire safety, and 
domestic water distribution, to name a few. 
Dave Brush, Acting Chief of Engineering and 
Maintenance at Nova Institution summarized the 
events that led to today's increased safety training 
standards: "The face of facility management has 
changed dramatically over the past few years with 
events such as the updating of Part II of the Canada 
Labour Code and tragedies like the water contamina-
tion in Walkerton, Ontario. Much more responsibil-
ity and liability is being placed on the shoulders of 
managers, to ensure that employees are trained to the 
level of 'competent person! Fall protection is only one 
of the many areas that managers are required to know. 
They must carefully follow regulations, keeping in 
mind the phrase `due  diligence.'.  . .We all realize we 
can no longer allow ourselves to be complacent about 
worker training. The Correctional Service of Canada 
has very talented and dedicated trades and mainte-
nance people on staff and we must provide them with 
the training they need to do their jobs professionally 
and safely." • 
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Left to right: Charles Léger, Atlantic Region Co-ordinator, Employee 
Assistance Program; Deputy Commissioner Rémi Gobeil; Roy MacLean, 
recipient of CISM Award 2001 

egional News 
Atlantic Region 

Roy MacLean 

2001 CISM Award Winner 
By Vernon Brideau, President, UCCO/SACC-CSN, Atlantic Institution Local 

R
oy MacLean, Institutional Fire Chief at 
Atlantic Institution, was awarded the 
2001 Critical Incident Stress Manage- 

ment (CISM) Merit Award during a luncheon 
held in Memramcook on January 30. 

Roy has been the institution's fire chief for 
the past 15 years. During the past eight years, 
he has also served as a critical incident stress 
manager and community resource person, 
with the last three years as the Atlantic 
Institution CISM co-ordinator. 

There have been several serious incidents 
at Atlantic Institution during the period of 
Roy's involvement with the CISM team. Roy 
has always been there throughout these diffi-
cult and trying times to assist staff, all the while 
maintaining a calm and reassuring compo-
sure. The compassion and understanding evi-
dent in Roy's personality, along with a sincere 
desire to help, have served him well in his 
involvement with CISM. Colleagues consider 
Roy to be a positive influence on those he helps 
and someone who provides effective support 
to people coping with the stresses of serious 
critical incidents in the workplace. 

In his capacity as institutional fire chief, Roy 
is usually on hand through serious institu-
tional incidents, giving him first-hand experi-
ence with the stressful situations that staff face. 
This special knowledge helps Roy prepare for 
CISM session and debriefings, and also gives 
him a high degree of credibility with front-
line staff. 

Roy is a valuable re-
source person for the 
CISM program in that he 
continually keeps other 
members abreast of all rel-
evant information and 
training sessions. He is also 
an effective ambassador for 
the program, promoting 
and encouraging others to 
become involved. 

The Critical Incident 
Stress Management Merit 
Award is given on a yearly 
basis, thanks to the co-
operation of both the 
Union of Solicitor General 

Employees (USGE) and the Union of 
Canadian Correctional Officers (UCCO). 
The award signifies the recognition by both 
the Correctional Service of Canada and 
participating unions of outstanding perform-
ance and devotion to critical incident stress 
management. • 

By Denis D'Amour, Analyst, Communications and Executive Services, Atlantic Regional Headquarters 

D
uring its last meeting, the Atlantic 
Regional Management Committee 
(RMC) focused much of its attention 

on the need to strengthen its partnership with 
CORCAN and other institutions and commu-
nities. 

The development and implementation of 
an employability strategy for offenders is a top 
priority for the Atlantic Region during 
2002-03. Deputy C,ommissioner Rémi Gobeil 
expressed his hope that "all offenders could 
eventually be given meaningful and useful 
work assignments." 

During a productive half-day workshop, 
members of RMC and CORCAN's Chief 
Executive Officer Sudin Ray, Atlantic Region 
CORCAN Director Guy Poirier and other  

regional CORCAN representatives discussed 
ways to ensure that offenders take advantage 
of the valuable work experiences offered 
through CORCAN initiatives. 

Everyone agreed that a successful 
reintegration depends greatly on the 
identification of employment needs in 
correctional plans and on the organi-
zation's ability to address these needs 
during incarceration and community 
supervision. 

At the meeting's end, Mr. Gobeil thanked 
retiring CORCAN employment champion 
Dale Cross for his work and dedication, and 
Mr. Ray stated with confidence that "the 
Atlantic Region is well positioned to be a 
leader in offender employability." • 

Deputy Commissioner 

Rémi Gobeil expressed 

his hope that "all offenders 

could eventually be given 

meaningful and useful 

work assignments." 
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Drama Gives Insights into 
Restorative Justice 
By Angela Gates, Program Supervisor, John Howard Society, Moncton, 
New Brunswick 

Left to right: Atlantic Region Deputy Commissioner Rémi Gobeil; 
Constable Daniel Guy, Moncton RCMP; Terrance Trites, John 
Howard Society, Moncton; Angela Gates, Program Supervisor, JHS, 
Moncton; CSC Commissioner Lucie McClung; Superintendent Mike 
Woods, Moncton RCMP. 

Award Honours 
Communications Analyst 
By Chantal Albert, Regional Administrator, Communications and Executives Services, 
Atlantic Region 

Photo: Chantal Albert 

Deputy Commissioner Rémi Gobell pres-
ents Communications Analyst Denis 
D'Amour with an instant award during 
the March general staff meeting of 
Atlantic RHQ. 

C
orrectional Service of Canada 
Commissioner Lucie McClung, 
along with more than 50 other 

guests, was treated to a short drama pres-
entation on restorative justice in Moncton 
during Restorative Justice Week. 

Under the direction of Scott Mealey, 
professor at the Atlantic Baptist University, 
Melanie Mealey and Janice Hilmer pre- 

sented an adaptation of A Conversation at 
the Coffee Shop, written by Rick Prashaw 
and Lorraine Berzins of the Church 
Council on Justice and Corrections. The 
play focused on two topics: the attitude of 
members of a church community toward a 
young offender who burned down a church 
and the creation of a circle of support and 
accountability to help this young man. 

The presentation of this 
short play prompted a lively 
discussion about the per-
sonal aspects of justice, 
including making things 
right when we do wrong and 
repairing the harm done. 

A Conversation at the 
Coffee Shop was presented at 
Moncton's historic Capitol 
Theatre. The Restorative 
Justice Committee of Monc-
ton organized the event with 
the support of radio station 
C-103 FM and many other 
local business partners. • 

Occupational 
Health and 

Safety 
A Top Priority 
By Bud Morrison, President, Local 60142, 
Union of Solicitor General Employees 

Photo: Denis D'Amour 

D eputy Commissioner Rémi Gobeil is 
,, taking clear the Correctional Service 
of Canada's (CSC) commitment 

towards occupational health and safety (OHS). 
At a March staff meeting attended by more 
than 100 Atlantic employees, Mr. Gobeil 
signed the OHS Commitment Statement 
along with Ian Matheson, representative of 
Technical and Administrative Services, Atlantic 
Regional Headquarters, Bud Morrison, 
President, Local 60142 of the Union of 
Solicitor General Employees, and Jim Currier, 
national representative of the Association of 
Public Service Financial Administrators. 

The signing ceremony. Left to right: Bud Morrison, 
Rémi Gobeil, and Ian Matheson. Missing from 
photo: Jim Currier 

OHS is a top priority within CSC and is 
considered a shared responsibility of both 
management and staff, as evidenced by the 
signing of this document. The collaboration 
and participation of management, unions and 
employees in implementing a comprehensive 
OHS program is the cornerstone of a safe and 
healthy work environment. • 

D enis D'Amour, Communications Ana-
lyst at Atlantic Regional Headquarters, 
was presented with an instant 

award—a watch embossed with the Correc-
tional Services of Canada crest—by Deputy 
Commissioner Rémi Gobeil during a general 
staff assembly in March. 

Mr. Gobeil congratulated Denis for his 
work during the two "Giving Back to the 
Community" weeks in 2001 (June 3-9 and 
December 2-8. The Atlantic Region garnered 
the majority of media coverage both weeks for 
this important communications initiative. 

"I'm pleased to present you with this 
award," said Mr. Gobeil, "for the success you 
gave the Atlantic Region in these two very 

important weeks." • 
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Inmates creativity on display 
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Expessitonitkrocert 
A Program that vvo s 

By Diane Beaudoin, Behavioural Technician, Joliette Institution 

I n June 1999, Huguette Noury, an art 
instructor at Joliette Institution, started 
up a new activity called Expression through 

Art for women offenders with mental health 
problems. The program was such a success 
that Joliette's Mental Health Committee 
decided to turn it into a program for pay. The 
program is designed specifically to cater to 
these women's needs and takes into account 
their ability to participate in its activities. 
Expression through Art gives the women an 
outlet for self-expression as well as a chance to 
improve their self-image, discover hidden tal-
ent, and learn new artistic techniques—and 
they get paid for it. It is an excellent vehicle for 
increasing the reintegration potential of these 
women. 

Every year since 1999, the institution has 
held an exhibition to promote the program 
participants' art work. This year, the event was 
held in the gym at Joliette. The art on display 
featured a wide variety of media—painting on 
canvas, plaster engraving, clay sculpture, col-
lage, and montage. Both individual and colla-
borative projects were exhibited. The fine qual-
ity of the work was a testament to the creativity 
and artistic sensibilities of the participants, 
whose finished products were admired by staff 
members, volunteers and inmates. 

COLLECTIVE PROJECTS 
The  participants put a great deal of effort into 
turning out some superb works of art. In the fall 
of 2000, they worked together to make a banner 
for the World March of Women; coloured 
silhouettes depicted women demanding an end 
to violence against women. The banner was 
carried proudly around the institution, through 
the streets of Joliette, and even to New York 
City. 

Also in the year 2000, the women in the 
Expression through Art program decorated the 
walls of the institution's school with gorgeous 
frescoes flavoured with an ancient Egyptian 
motif. The month-long project demanded a 
great deal of energy, enthusiasm and creativity. 

And to commemorate the 50th anniversary 
of the Universal Declaration of Human Rights 
and the 10th anniversary of the Convention on  

the Rights of the Child, the Joliette Inmates' 
Committee (with the institution's support) 
participated actively as a social partner in The 
Great Mural of Rights project. 

PSYCHOLOGICAL BENEFITS 
Expression through Art gives the participants 
an opportunity to engage in a self-affirming 
activity while experiencing the pleasure of 
working with their hands in a creative endeav-
our. These women have known failure all their 
lives. Learning to use various artistic media 
gives them a chance to blossom, to discover a 
brand new source of stimulation, and to real-
ize that they can create a work of art. Women 
who have trouble participating in core pro-
grams or in employment find that the 
Expression through Art program does wonders 
for their self-esteem. 

More than one participant has been heard 
declaring that she thought she could use her 
artwork as a springboard to starting her own 
business, and that she plans to use her artistic 
talents once she gets back to the community. 

PARTICIPANTS' INSIGHTS 
Currently there are four women in the 
Expression through Art program. This woman's 
revelations are testament to the benefits of the 
program: "The program has given me so 
much. I've found out things about myself I 
hadn't known, like the fact that I'm a perfec-
tionist, I'm capable, patient, and I have lots of 
other talents I didn't realize I possessed. I've 
realized that I am a worthwhile person and I 
tell myself I can make beautiful things, not just 
do bad things." 

Another woman shared how the program 
affects her: "The art program lets me go deep 
down inside of myself, go from dream to  

reality, and get my feelings out in the open." 
The instructor, Ms. Noury, advocates artis-

tic expression for these reasons: "I've noticed 
that women in the program are surprised to 
find that they have artistic talent and that they 
can paint, sculpt and model. They discover 
their creativity, their artistic talent, and have a 
chance to learn about themselves in a positive 
way. The program also opens a window on the 
personalities of the different women, and it is 
possible to discover each participant's unique 
interests, character and concerns—and, often, 
her pain—in the themes and colours she 
chooses." • 

"The program has given me 

so much. I've found out things 

about myself I hadn't known, like 

the fact that I'm a perfectionist, 

I'm capable, patient, and I have 

lots of other talents I didn't 

realize I possessed. I've realized 

that I am a worthwhile person 

and I tell myself I can make 

beautiful things, not just do 

bad things." 

A participant's revelation 
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Meet the Author 
Yves Beauchemin 
By Dominique Phaneuf, Librarian, Archambault Institution 

0 
 n January 15, 2002, as part of our project "Reading: A 
Pleasure to Share," Archambault Institution had the great 
pleasure of welcoming author Yves Beauchemin. He is 

best known for the international bestseller The Alley Cat, which 
is the English translation of his novel Le Matou. Other titles by 
Beauchemin include L'Enfirouapé, Juliette Pomerleau, Le sommet 
d'un arbre., he has also penned two novels for young adults, a 
diary, and an opera libretto. Mr. Beauchemin was appointed to 
the Quebec Academy of Literature in 1993. 

The meeting was very lively and enjoyed by all participants. 
Mr. Beauchemin captivated the audience with tales of his youth, 
his craft, his passions, and especially about what led him to be-
come a writer. Those who attended the event — offenders, mem-
bers of the Citizens' Advisory Committee and employees — 
greatly appreciated the opportunity to learn more about a 
writer's world. • 

Seated: Nathalie Méthot 
Standing, left to right: Nicole Hamilton, Judith Robillard, 
Marie Dignard, Prisca Gagnon, Chantal Fortier and Karine 
Bacon 

]egion al 
Quebec Region 

Cons vtalutictlions 

Nathalie! 
By Chantal Portier, Administrative Services Supervisor, Port-Cartier Institution 

internship, Nathalie gained valuable 
personal and vocational skills, which led 
her to recommit to her studies. 

In March 2002, Nathalie returned to 
work at the general office for three 

weeks as part of her student 
workplace integration pro-
gram. The internship was a 
resounding success, and 
Nathalie proudly earned 
her diploma in secretarial 
services. 

The Government of 
Canada helps young people 
enter the labour market 
through its internship pro-
grams. Port-Cartier Insti-
tution management was 
proud to participate in this 
initiative by welcoming a 
young intern to the institu-
tion. • 

Zootherapy 
at the Regional 
Reception Centre 
It Works! 
By Gaétan Éthier, Chief; Administration and 
Material Management, Regional Reception Centre 

S ince April 2001, the Regional Reception Centre 
has been offering a weekly zootherapy program 
to women offenders. Raymond Bertrand, an 

instructor at Archambault Institution, is the man 
responsible for the program. Accompanied by Patch, 
his one-year-old, 40-kilogram bull mastiff, Bertrand 
meets with women offenders every Wednesday after-
noon. During this time, the women are able to get to 
know Patch by petting him, brushing him, playing 
with him and talking to him. 

Patch and his trainer, surrounded by program participants 

Program participants are taught the skills needed 
to communicate with and train an animal. Principles 
of cleanliness, respect and fear are addressed. Since its 
inception, the program has aided in reducing aggres-
siveness in the participants by facilitating contact and 
exchanges between the offenders and the instructor. 

For a brief time, the women can forget that they are 
inmates. The participants told Bertrand that Patch 
loved them unconditionally and that the sessions pro-
vided an opportunity to relax and have fun. They 
added that the program helped them express their 
emotions more easily. Participants enjoy their contact 
with Patch so much that they now consider him a 
good friend! • 

I n May 1999, Nathalie Méthot took 
her first steps as an intern in the 
Port-Cartier Institution adminis- 

trative office as part of the Canadian 
Youth Internships Program. During her 
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Myriam Bédard and Richard Watkins 

Recipients of certificates of appreciation, with Richard Watkins and Louis Fréchette: 

Denise Leclerc Nathalie Carrière Huguette Comtois Yves Bédard 

Marcel Poirier 
111 

1  

Richard Quesnel 	Michel Lapratte 	Denis Guénette 

egional News 
Quebec Region 

Passionate About Helping 
By the Employee Assistance Program Organizing Committee (Denise Leclerc, Christine Perreault, Julie Roy, Jules Bourque, 
Sylvain Lefebvre and Louis Fréchette) 

T
he second symposium of the Employee 
Assistance Program (EAP) and Critical 
Incident Stress Debriefing Program 

( CISD) was held February 25-27, 2002, and 
attended by more than 160 people. Activities 
were held at the Chanteclerc Hotel in Sainte-
Adèle, an enchanting site that fostered the cre-
ativity of the participants. This year's theme 
was "Passionate About Helping." 

Opening addresses were delivered by 
Richard Watkins, Regional Deputy Commis-
sioner, and by Louis Fréchette, Regional 
Co-ordinator, EAP and CISD. 

EAP MAKEOVER 
Deputy Commissioner Watkins talked about 
the importance of the current restructuring 
process that will place the EAP under the 
same umbrella as the Critical Incident Stress 
Debriefing Program. The reorganization 
process is making all operational units aware 
of the provisions of this new approach to crit-
ical incident management. Mr.Watkins said 
that he was most impressed by the progress 
that had been made to date and by the open-
mindedness shown by the volunteers. 

Workshops were 
organized around three 
major talks and explored 
the following themes: 

finding the strength to 

strive toward an objective, 

overcoming obstacles, 

protecting yourself when 

dealing with dif-ficult per-

sonalities, investing in 

your health, never losing 

sight of your objective, 

and understanding and 

helping people suffering 
from post-traumatic stress. 

Louis Fréchette praised the unrelenting 
effort put forth by a team that is dedicated 
to innovation and the quest for excellence. 
He told the audience that if meeting our 
colleagues' expectations is our daily bread, 
exceeding their expectations is the dessert 
we're hungering for. 

ASTOUNDING GROWTH 
Mr. Fréchette said that the EAP's amazing de-
velopment is the result of the work, expertise 
and dynamic spirit of the EAP team. He cred-
ited them with drawing CSC employees into 
this beneficial program and applauded the 
passion and devotion the members of the EAP 
team bring to their work of helping others. 

THEMES EXPLORED 
Wolkshops weie organized around three 
major talks and explored the following themes: 
finding the strength to strive toward an objec-
tive, overcoming obstacles, protecting yourself 

when dealing with difficult personalities, 
investing in your health, never losing sight of 
your objective, and understanding and helping 
people suffering from post-traumatic stress. 

The objective of the Wednesday morning 
workshops was for EAP members to reflect on 
the program. Workshop facilitators helped the 
participants identify actions, behaviours and 
attitudes that would make the program more 
successful. Recording secretaries gathered a 
wealth of information during the workshops, 
a summary of which will be produced in a 
report of the proceedings. This brainstorming 
exercise will no doubt re-energize us and direct 
our sights to the future. 

As part of CSC-Quebec Region's Employee 
Recognition Program, certificates of appreci-
ation were awarded at the symposium to 
members of the EAP in recognition of the 
extraordinary work they do supporting their 
fellow employees. • 
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Where: 
Holiday Inn, 
Plaza de la Chaudière, 
2 Montcalm Street, 
Hull, Quebec 

When: 
September 26-28, 2002 

Until We 
Meet Again 

I
n the few weeks you spent 
with us, you were well liked 
by your co-workers at the 

Regional Reception Centre. 
Your unexpected departure 
will not be in vain. We will 
honour you by promising to 
better protect each other. In 	1979-2002 
your memory, we will be more 
vigilant in all our activities so 
that we may better guard 
against the twists of fate and 
look after others. 
We will miss you, Frédérick. 

From all the correctional 
officers of the RRC - SHU 
May you rest in peace. • 

Frédérick Bastien 

legional News 
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Advancing Restorativi 
Enhancing Practice. 
Advancing Restorative Justice 
Enhancing Practices and Expanding Horizons 

Upcoming Restorative Justice Co Upcoming Restorative Justice Conference 

Organized by the Canadian Criminal Justice Association (CC 

What is restorative justice? 
It's an important and growing area of influence on 
the entire Canadian criminal justice system that 
offers renewed hope in creating safer solutions and 

Organized by the Canadian Criminal Justice Association (CCU 

What is restorative justice? 
It's an important and growing area of influence on 
the entire Canadian criminal justice system that 
offers renewed hope in creating safer solutions and 
more peaceful communities. 

What is the Canadian Criminal Justice 
Association? 
The CCJA is an organization dedicated to the 
improvement of the criminal justice system in 
Canada. If you would like more information 
about the CCJA or how to become a member, 
call (613) 725-3715 or e-mail ccja@istar.ca  or visit 
their Web site at: http://home.istar.ca/–ccja 

A) and sponsored in part by the Correctional Service of Canada 

Who will be at the conference? 
• Canadian Criminal Justice Association 
• International Centre for Criminal Law Reform 

and Criminal Justice Policy 
• Simon Fraser University Centre for 

Restorative Justice 
• Many government departments and agencies 

These organizations have joined forces to develop 
workshops that will explore the creative opportuni-
ties and challenges that restorative justice presents 
– a follow-up to the very successful symposium on 
restorative justice, March 1997, in Vancouver. It's a 
working conference, so roll up your sleeves! 

For further information 
on the conference: 
http://restorjust. 
homestead.com  

The Polygraph 
By Philippe Bensimon, Clinical Co-ordinator, 
Regional Reception Centre 

A
s you probably know, the polygraph is a machine used to detect lies. 
Polygraph test results are accepted by Canadian courts, both in 
Common Law and the Civil Code of Quebec. Having heard a pres- 

entation made by ex-police officer John Galianos at a conference hosted 
by the Montreal chapter of the Association of Certified Fraud Examiners, 
I decided to conduct a brief survey to determine whether my co-workers 
would be interested in receiving information on polygraph machines. 

My survey yielded positive feedback, so with the permission of insti-
tutional management, the Regional Reception Centre invited Mr. Galianos 
to give a presentation, which was attended—and very much appreciated!— 
by 27 people. 

A graduate of the Keeler Polygraph Institute of Chicago and the 
Canadian Police College in Ottawa, as well as a member of the Canadian 
Association of Police Polygraphists and the American Polygraph Associa-
tion, Mr. Galianos has spent 25 years working as a consultant and a speaker. 
He has conducted more than 3,000 polygraph tests around the world. 

He told us that the first police polygraphist in Quebec opened up shop 
in 1977. Since then, 10 more polygraphists have joined the ranks: five in 
the private sector and five within police departments. They can now be 
asked to report on their findings before the courts. 

During his two-hour presentation, Mr. Galianos went over 
various types of polygraph tests so that the audience could compare the 
results of truthful and untruthful responses. Two videos were also shown, 
featuring the testing of two federally sentenced offenders. 

We now realize that many people must deal with denial, lies and half-
truths in their daily workday. All in all, it was a very informative and 
entertaining session. We learned the truth, the whole truth and nothing but 
the truth about the world of polygraphs. • 
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Inmate Peter Verzeroli works on his carving as volunteer instructor John Purchase looks on. 

Inmates Dave Shearer, Peter Verzeroli and James Thomson sta rt  the painting process. 

egional News 
Ontario Region 

Carving Out a Hobby 
at Fenbrook 

By Janet Harris, Hobbycraft Officer, Fenbrook Institution 

0 
 ne of the goals of Fenbrook Institution 
is to incorporate community stan-
dards into our daily practices. For 

instance, we believe that providing a realistic 
living environment and assisting inmates to 
make productive use of leisure time will help 
to prepare them for life on the outside and to 
reintegrate without the culture shock some-
times felt by long-term offenders. 

We are fortunate to have a community that 
is reaching in. Community volunteers are 
an important and integral part of life at 
Fenbrook. They assist inmates in making con-
structive use of their spare time Fenbrook is 
blessed with a number of volunteers who are 
truly dedicated to this institution. 

John Purchase, our newest volunteer in the 
Hobbycraft Department, is one such person. 
Mr. Purchase is a retired teacher from the 
Bracebridge area who does woodcarving both 
as a hobby and competitively. His bird carvings 
are beautiful and so realistic that one expects 
them to take flight at any moment! When con-
tacted by the Hobbycraft Officer to see if he 
was interested in teaching the inmates, 
Mr. Purchase was quick to respond with a def-
inite "yes!" Due to our limited resources this 
year, though, the department was unable to 
hire him, but Mr. Purchase kindly volunteered 
his services on a trial basis. 

"WOOD-BE" CARVERS SIGN UP 
The first carving course attracted 10 inmates 
and ran every Monday night from October 
until February. The project involved carving a 
chickadee. Mr. Purchase was very quick to win 
over the group with his funny stories, pro-
found patience, and obvious love for teaching. 
Consequently, the commitment of the partic-
ipants was enormous. The original 10 who 
signed up whittled down to a core group of six; 
one person left reluctantly (on release) before 
he was able to finish his project. Through his 
participation, however, he discovered that he 
enjoyed woodworking so much that he in-
tended to take some carpentry courses and 
learn a useful trade. We wish him all the best! 

As the projects began to take shape I was 
amazed at the results, especially since all but 
one of the students had never carved before. 
The guys so enjoyed the course that they 
decided to start their own carving club. 

Mr. Purchase enjoyed teaching such interested 
and willing students, and has graciously 
offered to continue to volunteer his services 
for another session, as well as heading the 
occasional one-night workshop for the newly 
formed carving club. 

One evening, I was pleasantly surprised 
when I came to the hobby shop and found a 
pattern for carving a moose! One of the new 
carvers—one with a natural ability and artis-
tic flair—was enjoying the course so much that 
he wanted to challenge himself with a larger  

project – even though he had not finished the 
first one yet! 

INMATES SOLD ON MR. PURCHASE 
It's this type of eagerness and genuine interest 
that Mr. Purchase inspires in his students. He 
is a welcome and respected addition to the 
Hobbycraft Program at Fenbrook Institution, 
and his commitment is greatly appreciated by 
all who strive to meet his challenges. Those 
who work with him find themselves learning 
more than just carving skills. • 
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Warden Mike Provan 

A symposium at the Prison for Women and a tour of Kingston Penitentiary generated a first-class response 
from the public. CAC members and Correctional Service of Canada staff. 

Vegional News 
 Ontario Region 

A Community-Minded Warden 
By Jocelyn Co rrigan, Acting Project Officer, Communications/Executive Services 

F enbrook Warden Mike Provan frequently con-
tributes to community initiatives. For example, he is 
a featured formal reader in CBC-sponsored radio 

presentations of Charles Dickens stories at the historic 
Gravenhurst Opera House. The proceeds go to worthy 
causes such as the Gravenhurst Rotary Club and the 
Chamber of Commerce. Other formal readers include 
CBC personality Russ Germain, Richard Thomas and 
Dr. Paul Clifford. During these productions, the audiences 
also enjoy musical performances by various groups such 
as The Cellar Singers and members of the Elderberry 
Choir and Trinity United Church. 

Mr. Provan moved to the Muskoka area approximate') 
six years ago to become warden of the New Ontario 
Medium Security Institution—now known as Fenbrook 
Institution. He is also the district director of the Nunavut 
Area Parole Office located in lqaluit. 

In addition to community theatre, he has been involved 
with the Rotary Club, the Chamber of Commerce and the 
Mayor's Economic Development Task Force. "Working 
with the community is very important to Mr. Provan," 
says his assistant, Carol Litster. • 

First-Class Response from the Public 
By Jocelyn Corrigan, Acting Project Officer, 
Communications/Executive Services 

K
ingston, Ontario, was the site for two 
major events in celebration of National 
Citizens' Advisory Committee (CAC) 

Awareness Week. A symposium at the Prison 
for Women and a tour of Kingston Peni-
tentiary (KP) generated a first-class response 
from the public, CAC members and Correc-
tional Service of Canada (CSC) staff. 

On the evening of November 6, 2001, 
approximately 125 members of the public con-
verged on the Prison for Women and attended 
a panel-style forum. The panel consisted of 
Carl Keane, professor from Queen's University; 
Lou Kelly, Assistant Deputy Commissioner, 
Ontario Region; Kim Austin, offender, 
Pittsburgh Institution; Rob Tripp, reporter 
from The Kingston Whig-Standard; and Harry 
Tudor, CAC Chair from Joyceville Institution. 
Grant Mitchell, CAC Chair from Pittsburgh 
Institution, introduced the panel members 
and acted as moderator for the event. 

Each panel member spoke for approxi-
mately five minutes about how they felt CAC 
members contributed to the effective manage-
ment of CSC. Questions put forth by the 
audience focused on the role of the CAC in 
our institutions and parole offices. Audience 
members appeared to be very interested in 
what was being said and many admitted that 
they had been unaware of the CAC's existence. 
At the end of the forum, refreshments were 
provided, and Joyceville Warden Donna 
Morrin and Pittsburgh Unit Manager Rob 
Clarke conducted a tour of the facility. 

Within 24 hours of the forum, several citi-
zens contacted Regional Headquarters (RHQ) 
with requests to become CAC members. The 
media, including CBC, The Kingston Whig-
Standard and Kingston This Week provided 
positive coverage of the event. 

The CAC event held at Kingston Peniten-
tiary was also a success. That day, citizens of 
the community were given a tour of the insti-
tution, led by CAC members Sharon Mitchell 
and Carol Southall and RHQ Project Officer 
Jocelyn Corrigall. The group, consisting of 
approximately 30 people, was welcomed by 
Warden Monty Bourke, Deputy Warden Mike 
Ryan, and Michelle Vermette, Chief of 
Finance. A highlight of the tour was the vacant 
Upper F range, shown just as it was after a 
recent incident. This sight was then contrasted 
with the Lower F range, which was filled with 
offenders in their cells. KP staff members and 
several offenders welcomed everyone in the 
gym and provided refreshments. 

The group proceeded to the National Parole 
Board boardroom, where Warden Bourke  

addressed the group. The CAC, he said, is an 
anchor for CSC and its interface with the 
public. Mr. Bourke emphasized that CAC 
members are supportive of both staff and 
offenders, and enjoy access to any area of the 
institution 24-hours a day, 7 days a week. They 
are notified and called upon in times of crisis 
and consistently rise to the challenge. The CAC 
promotes much-needed dialogue with the 
community, and members' input on policy 
matters is also vital. Mr. Bourke described the 
CAC as a "conscientious, dedicated group that 
has a passion for what they do." 

As was the case with the forum at the Prison 
for Women, KP's event also enjoyed positive 
media coverage, including that by the CBC and 
Kingston This Week. 

Other CAC initiatives were held throughout 
Ontario Region during the CAC Awareness 
Week and were equally successful. This year 
marked the first in which an entire week was 
devoted to promoting the CAC. • 
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Eighteen Wardens Later 
By Bill Rankin, Communications Officer, Communications and Consultation Sector 

T he year is 1969. A youthful Pierre 
Trudeau is in his first term as Canada's 
prime minister. It's the heyday of civil 

unrest on campus and in the big-city ghettos 
of the United States. Young people are 
demanding a bigger voice in politics and chal-
lenging the status quo. Women are standing up 
and demanding their rights in the workplace. 

In Kingston, Ontario, a 20-year-old wife 
and mother, Sheila Jackson, finds employment 
as a secretary at the Correctional Service of 
Canada (CSC) Regional Staff College. At the 
time, there are no women working inside the 
walls of any CSC institution. Wardens and 
their secretaries have their offices situated in 
buildings outside the institutions. 

Sheila Jackson in her office of 34 years at Millhaven 
Institution 

Fast-forward two years to 1971. In the wake 
of the worst inmate disturbance in Kingston 
Penitentiary's long history, Millhaven Insti-
tution opens its doors prematurely to house 
busloads of offenders who cannot be safely 
controlled in the older institution. Millhaven is 
suddenly in urgent need of staff. 

Young Sheila Jackson answers the call. She 
pitches in and finds herself carrying out all 
kinds of duties, few of which are in her job 
description. But she's smart and quick and 
knows how to get a job done. Her supervisors 
take heed. Over time, she earns a good reputa-
tion, and in the process, learns a valuable les-
son: "It's not enough to be strong in this busi-
ness, you must also be flexible and versatile." 

Looking back, Sheila says it was an exhila-
rating experience for a young woman who, in 
her own words,"quickly learned to thrive on 
adrenaline and work best under pressure." In 
those years, she forged a bond with the people 
and the place that, 34 years later, remains  

intact. Sheila is still at Millhaven as the war- 
den's assistant, and a most valued employee. 

A letter that Sheila treasures, illustrates this 
point. It's from her friend and colleague, the 
late Arthur Trono, former Deputy Commis-
sioner, Ontario Region. 

"... the way in which you brought a com-
mon-sense view to many a discussion - some 
involving people at a much senior level... Your 
views and your advice were heeded more often 
than you know..,  your loyalty to the wardens 
you have worked with, to your friends and to 
the Service. This, in my view, is an outstanding 
quality and one that few possess... Sheila, I 
have gained from your loyalty, your wisdom, 
your friendship and your positive approach to 
life. So have many others." 

Now it's a new century, a new millennium, 
and 18 wardens have come and gone through 
Millhaven since Sheila started. She still occu-
pies the same office and does her job with no 
signs of slowing down. 

Says Warden Paul Snyder: 
"Sheila has been the trusted, loyal profes-

sional .... How much flexibility must she 
possess to be able to adapt to the incredible dif-
ferences this many senior managers bring to 
that difficult job ? The circumstances that 
Sheila has worked under are as varied as the 
history of CSC itself. Millhaven and our 
Service has gone through enormous change 
and Sheila's positive, supportive role has car-
ried many wardens through difficult times." 

She claims that the secret of avoiding 
burnout in a maximum-security institution is 
to live a well-rounded life and to leave your 
work at the office at the end of the day. "I love 
my job but I focus on my husband and chil-
dren. They always come first." Sheila's children 
are grown up, married, and have children of 
their own. Her daughter is a registered nurse in 
Kingston and her son, Curtis Jackson, is a CSC 
parole supervisor at the Keele Centre in 
Toronto. 

Curtis marvels at his mother's passion and 
work ethic: "It is amazing that she has held the 
same position for 34 years and still approaches 
each day with the same level of enthusiasm 
and commitment as the first day she started. I 
greatly admire these qualities and can honestly 
say that it was her love for her work that led me 
to pursue a career within CSC." 

Next year will mark Sheila's 35th anniversary 
with the Service. • 

Charity 
Starts at 

flow 

I n the very early morning hours of 
February 27, 2002, a handful of staff 
from Bath and Millhaven institutions 

set up a station on the main road to the 
institutions and provided hot Tim 
Horton's coffee and doughnuts to any-
one entering the site. The food and drink 
were free; however, donations were ac-
cepted if people were so inclined. And 
very generous donations were made! 

Correctional Officer Tammy Lloyd 
asked the staff at Bath Institution to make 
a small donation to help her dear friend, 
Eva Hogan, who suffers from cerebral 
palsy. Millhaven Institution staff heard 
about the request and wanted to help out 
with the cause, too. Nine-year old Eva is 
an active member of the Kingston Flames 
Swim Team and, thanks to the efforts of 
the staff and offenders at both institu-
tions, was able to join her teammates in 
Florida for a March Break swim camp 
headed by Kingston's Vicki Keith. 

Eva attended "Becoming a Champion" 
camp with the money raised in just that 
one day! The coffee and doughnut drive 
brought in a record $1,157. The staff 
Canteen Committee at Bath Institution 
donated an additional $200 and the 
Inmate Committee at Bath Institution 
topped off the fund with another $200. 
Tammy delivered the money to the fam-
ily and, amidst the tears of joy, it was 
evident a little girl was made very, very 
happy. 

Tammy also went out and raised 
money with other civic organizations on 
Eva's behalf. Kingston Discount Car 
Rentals provided a seven-passenger van 
at a much-reduced rate to transport the 
family to Florida for the event. 

Tammy and her husband, Donald, 
saved one final surprise for Eva: they pur-
chased a day-pass to Disney World for the 
entire family. As Tammy said, "That way 
they just have to go!" 

Thanks go out to those who weath-
ered the cold: Otis Sacrey, JoAnne Barton, 
Gerry Fardella, Fiona Jordan, Vicki Willis, 
Deanna Dunham, Tammy Lloyd, and 
Michelle (Donuts) Cloutier-Hunt as well 
as all the staff and offenders who gener-
ously donated to the cause. • 
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Offenders Say 
No to Drugs Gym 

Committee 

Mitgional  News 
Ontario Region 

By Dan St. Amand, Correctional 
Officer, Fenbrook Institution T he Fenbrook Staff Gym 

Committee, formed in 

M 	
April 2001, comprises 

	

a kes 	 dedicated to the 

	

___ 	
individuals 	 general 

health and welfare of all  staff at 

G Fenbrook  and Beaver Creek institutions. reat The  committee is representative of the 
entire staff, with four correctional 

Strides  officers, three parole officers, and one 

	

___ 	psychologist. Of these members, three 
are women and five are men. 

Initially, the committee was formed to oversee the creation of 
and future improvements to the staff training facility in light of 
limited resources in the community. Where there once were only 
25 users, there now exists a membership of over 100 full- and part-
time users. Most recently, the Committee has been approached by 
the local detachment of the Ontario Provincial Police to open the 
training facility for their use as well. 

Hanging from the chin-up bar is Correctional Officer Scott Mackay. In the 
foreground is Correctional Supervisor Phil Cook, Beaver Creek Institution 

After the formation of the Committee, priority was given to 
purchasing essential equipment as well as to repairing existing ma-
chines. Funding was a co-operative effort between management, 
staff and the unions. The Staff Gym Committee and management 
raised $1,300 for the purchase of several pieces of leg and abdom-
inal equipment. Next, the Comtnittee conducted a 50/50 draw that 
netted $250 for additional free weights and to pay for much-needed 
repairs. New members agreed to participate in a donation drive that 
grossed over $800, which was used to purchase new equipment 
such as benches. 

The remaining funds, as well as $100 kicked in by the Union of 
Solicitor General Employees (USGE), were used to improve staff 
washrooms. Most recently, a raffle held by committee volunteers 
added another $280 to the gym coffers. 

Faron Murray, Fenbrook Parole Officer and committee member 
says that the bottom line is "staff, management, unions . . . are 
working together for the benefit of all employees. We have the full 
support of the Warden and Deputy Warden, as well as all managers 
in the institution. It is truly an endeavour with a high impact on 
staff morale." 

It is our hope that this effort, endorsed by management, will be 
a symbol of what co-operation at all levels can achieve in a very 
short period of time. • 

Darcy Graham, Acting Cotntnunity Program Officer, 
Druntheller Institution 

he Minimum Security Unit (MSU) at Drumheller Institution 
offers a supportive environnent for those offenders wishing to 
free themselves of exposure to drugs and alcohol. The concept, 

alled intensive support unit (ISU), originated in Europe and was so 
successful that Canadians began to research the idea. In January 2000, 
Drumheller Institution became one of five institutions to introduce the 

kidea to offenders. 

Left to right: Darcy Graham, Community Program Officer; Wilbert 
Thompson, inmate in the MSN; Associate VVarden Ron Boutin 

The overall focus of the ISU is to eliminate substance abuse through 
total abstinence. Seven of nine houses at the MSU have been designated 
as ISU's, with eight offenders living in each house. They voluntarily 
agree to be tested on a weekly basis via several methods, including a 
litmus test, searches, breathalyzers, MAXXAM test, ion-scanner or 
drug dog. 

The ISU is not a program; the houses are not set up to be treatment 
facilities. It is a lifestyle choice that gives the offender an opportunity 
to have more control over his environment. The ISU's are also avail-
able to those offenders who do not abuse substances but who wish to 
reside in an institutional environment that is free from substances. 

The benefits of living in an ISU are many: an increase in trust 
between the offender and his parole officer;  a  safer, substance-free 
environment; and the opportunity to reside with offenders who have 
similar issues and goals. 

ISU barbecues are held twice a year at the MSU to encourage, 
reward and motivate offenders, to show staff support and appreciation 
and to recognize achievements in remaining substance-free for 
120 days or more. A motivational guest speaker who was invited to the 
last function challenged the offenders to value their commitment and 
value their identity. Associate Warden Ron Boutin spoke brie fly and 
presented certificates (designed and printed by one of the offenders) 
to 38 proud offenders in recognition of their accomplishment and 
hard work. Three offenders living in the ISU were awarded certificates 
for remaining substance-free for over 700 days. 

The offenders who maintain their commitment prove to staff and 
other inmates that the ISU can be successful. It can and does make 
a difference to the offenders who embrace the concept of living a 
substance-free lifestyle. • 
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The Redbird. Left to right: Bob Cadman, Shop instructor; Darren Lunt, Royal Tyrrell, Museum of 
Paleontology; Gary Krabsen, Drumheller Health Foundation; Dr. Nahornick, Drumheller Hospital; Dr. 
Graham, Drumheller Hospital; VVarden Tim Fulle rton 

Victorian dollhouse. Left to right: Associate Warden Ron Boutin; Karen Pease, Strathmore Women's Shelter; 
Dr. Ken Poznikoff, sponsor; Bob Cadman, Instructor, Arts and Crafts Shop 

egional News 
Prairie Region 

Inmate Projects big Benefit Community 
Darcy Graham, Acting Community Program Officer, Drumheller Institution 

U
nder the supervision of Arts and 
Crafts Shop instructor Bob Cadman, 
inmates at the Minimum Security 

Unit (MSU), Drumheller Institution, create a 
spectacular array of projects that are raffled 
off to raise funds for worthwhile community 
causes. Operating on a zero budget, the men 
also manufacture several hundred wooden 
toys and donate them each Christmas to the 
local Salvation Army, which distributes them 
to underprivileged children in the Drumheller 
area. This program has been very beneficial 
for both staff and offenders at the MSU, but 
the big winners are the community and 
organizations that provide support to families 
in times of need. 

The following are just two of the many pro-
jects that the shop completes on a regular basis.  

and specialty items invented to finish the 
canoe was unbelievable. 
Bob also commented that the offenders who 
participated in this project took great pride 
in the worlcmanship, from start to finish. 
It was hand-sanded and hand-waxed to an 
incredibly glossy finish. It really is pretty! 

DOLL HOUSE PROJECT 
Over the past few months, offenders have been 
involved in the construction of a Victorian-
style miniature dollhouse that will be donated 
to the Strathmore Women's Shelter for an 
annual fundraising event. 

Under Bob's guidance, approximately six 
offenders spent more than 20 man-weeks 
building this beautifully crafted house from 
scrap wood and odd bits. Less than $100 was 
spent on materials! The house was completed  

with period detailing, home furnishings, 
hardwood floors, and a front porch swing. A 
showpiece chandelier complements the main 
stairwell while many other decorative 
touches—for example, wainscotting, base-
boards, and wallpaper—grace the entire 
house. 

The house was built in stages and now 
that it is completely finished, it compares to 
catalogue items that retail between U.S. $3,500 
and $7,000! The miniature dollhouse should 
greatly aid fundraising efforts for the 
Strathmore Women's Shelter in southern 
Alberta. 

The project is only one of many that have 
been undertaken by offenders and staff at the 
Drumheller MSU, however, it was the first 
venture in this direction. • 

THE REDBIRD SAILS 
Bob Cadman and the inmates constructed a 
cedar-strip canoe dubbed "The Redbird," and 
on January 11, 2002, they presented it to the 
Drumheller Health Foundation. The Redbird 
was on display at several business locations 
throughout the community for seven weeks 
then sold in a raffle on March 3, 2002. Proceeds 
went to the Drumheller Health Foundation to 
purchase equipment for the new city hospital. 

The project's genesis started with an idle 
comment made by Bob Cadman while thumb-
ing through a tool magazine. "Wouldn't it be 
nice to use those one day," he said, referring to 
a set of cove and bead router bits commonly 
known as canoe bits. 

Warden Dr. Tim Fullerton supported and 
approved the idea to build a canoe, and the 
planning started. The initial idea was to make 
a canoe from cedar and fibre-glass without the 
usual nail or staple marks common to this 
method of construction. The plan was to make 
it from scratch and as pretty and perfect as 
possible. After two months of research and 
material procurement, the project started in 
early June 2001. 

Throughout the five and a half months of 
construction time, the project required team-
work, planning and endless design discussions 
that were informal but incredibly democratic. 
Bob Cadman said that this project involved 
the trickiest woodworking and the most inge-
nuity he has seen to date. The number of spe-
cial clamps, hold-down and hold-in devices 
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Front row, left to right: Tim Numm, Trauma Counsellor; Bob 
Dowdall, Lodge Manager 
Sitting, left to right: Tony Calihoo, Lodge Elder; Fred Cazon; Debra 
Jones, Clinical Director; Andrea Markowski, CSC Area Director 
Standing, left to right: Joanna Maguire, Case Documentation Clerk, 
(SC; Marty Cardinal; Edward Isadore; Guy Leblanc, Warden, 
Yellowknife Correctional Centre; Bobby Drygeese, Dettah Drummer; 
Clifford Sangris, Dettah Drummer 

tegional News 
Prairie Region 

Are You Tough Enough? 
By Bill Rankin, Communications Officer, Communications and Consultation Sector 

1  t's Canada's newest and 
toughest extreme racing 
challenge, held annually 

Mgjoe'"e"-  in Grande Cache, Alberta, in the 
heart of the Rocky Mountains. A 

global event, The Canadian Death Race 
attracts world-class competitors who pit their 
strength, endurance and sheer willpower 
against three ice-capped mountains and one 
raging river. 

This eco-challenge is the brainchild of two 
of the Correctional Service of C,anada's (CSC) 
own: Unit Manager Chris Whitty and Parole 
Officer Dale Tuck, both of Grande Cache 
Institution. The two debuted the course in 
August 2000. Since then, they have worked 
hard to promote the race and have seen it grow 
iri leaps and bounds. New participants, eager 
to sweat and suffer over the gut-churning, 
muscle-wrenching, 125-kilometer course, 
swelled the ranks to 500 in 2001, and this year 
another 500 are expected to compete. 

Weary competitors hoof it through 
downtown Grande Cache. 

Many Grande Cache Institution employees 
participate. This year, Chris and Dale have 
added a surprise twist to help promote fitness 
and the spirit of friendly competition within 
CSC. They've developed CSC Death Race 
Challenge plaques, to be awarded to the top 
team and solo runners representing the 
Service. It's a chance for employees to find out 
what they're really made of and become in-
volved in a healthy rivalry. 

Wet conditions in the 
summer of 2001 made 
for soggy good times 
on every leg of the race. 

If you're looking for a real challenge, head 
west to Grande Cache in August 2002. Dale 
and Chris will be glad to see you, and they'll 
even take time from their busy schedules to 
arrange a tour of the institution for you—that 
is, if you're not too whipped after the race! 

For more information, call (403) 827-4200, 
Chris Whitty (ext. 355), Dale Tuck (ext. 255), 
and check out their Web site: www.canadian-
deathrace.com  • 

Trauma Treatment Program Graduation 
By Andrea Markowski, Area Director, NWT Area Parole 

0 
 n April 3, 2002, 20 people gathered at 
the Somba Ke' Healing Lodge for the 
Trauma Treatment Program gradua- 

tion ceremony. Drummers from the nearby 
community of Dettah showed their support 
for the program and its participants by 
opening and closing the ceremony with 
prayer songs. Also in attendance was 
Warden Guy Leblanc of the Yellowknife 
Correctional Centre. 

This was the first Trauma Treatment 
Program that the Somba Ke' Healing 
Lodge has offered to CSC offenders. Two 
of the program participants were on 
unescorted temporary absences from the 
Pe Sakastew Healing Lodge; the others 
were on day parole. They spoke movingly 
about how the program has helped them 
and their hopes for the future. 

The program is a 40-day intensive res-
idential treatment and healing program 
for men. The trauma team consists of 
professional counsellors and a respected 
Elder with a broad knowledge of many 
traditional and cultural practices. The  

team has integrated western therapeutic tech-
niques such as Gestalt, Cognitive and Family 
Systems Therapy with the Medicine Wheel 
Model. Clients are encouraged to understand 
the connection between the physical, mental, 

emotional and spiritual aspects of their heal-
ing journey. A variety of Sacred Circles, 
Sharing Circles, Healing Circles as well as on-
the-land techniques make up important ele-
ments of the program. 

The program is held at the Somba 
Ke' Healing Lodge, just outside of 
Yellowknife near the community of 
Dettah. The buildings, designed by a 
well-known local architect, form the 
shape of an eagle and rest on grounds 
that are considered sacred by the 
Yellowknives Dene. The lodge is set 
in a remote and wooded area that 
provides the perfect context for self-
reflection and healing. 

The next Trauma Treat ment 
Program will commence on April 15, 
2002. Lodge Manager Bob Dowdall 
plans to hold four to six programs 
each year. The Lodge is currently 
accepting applications from federal 
offenders who wish to address their 
trauma issues. • 
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Community Engagement 
at  Saskatchewan 

Penitentiary 
By Trent Mitchell, Acting Parole Officer, Saskatchewan Penitentiary 

Left to right: Acting Warden Peter Guenther; Queen Mary Community 
School students Carl and Jamie Sinclair; Inmate Activity Liaison 
Officer Pennie Young, Citizens' Advisory Committee Chairperson 
Marge Nainaar; and Inmate Welfare Committee Chairperson Ronald 
Mathieu 

egional News 
 Prairie Region 

C
ontributing to the welfare of the 
community of Prince Albert has 
been a well-established goal of the 

staff and inmates at Saskatchewan 
Penitentiary over the years. While staff 
member have volunteered their time and 
money to help a variety of causes and non-
profit organizations, the inmates also have 
proven that they can give back to the com-
munity. Through the ongoing volunteer-
escorted temporary absence work release 

program, for example, offenders and staff 
provided an estimated 7,165 volunteer 
work hours to 27 non-profit agencies in 
2001; 80 weeks worth of volunteer labour 
already has been planned for 33 commu-
nity organizations during 2002. These 
actions received recognition and much-
deserved publicity after Mayor Don Cote 
embarked on a discussion of the inmate 
work release program at a recent Prince 
Albert city council meeting. 

Saskatchewan Penitentiary inmates have 
proven especially generous towards chil-
dren. During December 2001, the Inmate 
Welfare Committee (IWC), chaired by 

Ronald Mathieu, raised an astonishing 
$762 worth of inmate donations along with 
$1,050 generated by staff. The funds were 
used to purchase 100 "Welcome to Canada" 
Christmas gifts for the children of refugee 
families that recently immigrated to the 
Prince Albert area. 

More recently, inmates donated 
30 hockey bags to students at the Queen 
Mary and Riverside community schools 
who could not afford to purchase their 

own. Shortly after 
Inmate Activity Liaison 
Officer Pennie Young 
and the IWC were con-
tacted for assistance, 
they agreed to purchase 
the hockey bags using 
money from the Inmate 
Welfare Fund that was 
generated from contri-
butions of a portion of 
each offender's pay-
cheque. 

IWC Chairperson 
Ron Mathieu formally 
presented the donation 
to two appreciative 
young brothers, Carl 
and Jamie Sinclair. 
When asked about the 
inmates' generosity, Mr. 
Mathieu commented, 
"Just because a guy's in 

jail doesn't mean he cannot make contri-
butions back to the community." He also 
added that Saskatchewan Penitentiary 
inmates "will do anything for children . . . 
anything to keep them off the streets and 
making productive use of their time, so 
that they are less likely to make the same 
mistakes that [the inmates have] made." 

The event received positive publicity 
from the Prince Albert Herald newspaper 
and was televised by CTV. As well as being 
acts of generosity, efforts such as this help 
to improve relations between Saskatchewan 
Penitentiary and the community. • 

Bringing the 
Outside In 

By Kendall Kerr, Parole Officer, Prince Albert 
Area Parole Office 

E
arly this year, Saskatchewan Parole 
District hosted a Reintegration Fair in 
conjunction with Riverbend Institution. 

The idea for this event emerged from the 
Prince Albert Parole O ffice as a means to 
address the recent decline in the day parole 
population within the province. The goal of 
the fair was to provide offenders with an 
opportunity to discuss release options with 
community parole officers and community-
based residential facility (CRF) staff. 

The Prince Albert Grand Council Spiritual 
Healing Lodge 
From left to right: an unidentified offender; 
Don Buffalo, Counselling Elder; Marcel Bird, 
Program Director 

Representation included parole and pro-
gram officers from Oskana Centre, Prince 
Albert Parole, Regina Parole and Saskatoon 
Parole. In addition, the Aboriginal community 
development officer from Saskatchewan 
Parole District and CRF staff from the Métis 
Addiction Council Saskatchewan Incorporated 
in Prince Albert, the Prince Albert Grand 
Council Spiritual Healing Lodge, and the 
Salvation Army chapters of Saskatoon and 
Meewasinota attended. 

The fair was held in the gym and offenders 
were encouraged to drop in on their way to 
and from work. At the end of the morning, at 
least 60 percent of the offender population 
took advantage of the opportunity to discuss 
release planning over a coffee and doughnut. 
Feedback from the CRF staff was both positive 
and encouraging as they appreciated meeting 
with future clients and staff from the other 
CRFs. The fair was considered an overwhelm-
ing success by both organizers and offenders. 
Plans to host a day long Reintegration Fair at 
Saskatchewan Penitentiary are underway. • 
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A Unique and Creative Way to Teach Health Awareness 
By Gaylene Romero, Correctional Officer, Stony Mountain Institution 

F
ive figures are huddled in a small group, 
focusing intently as the dice roll. The 
mood is sombre and the stakes are high. 

"Don't take that route," the soft-spoken 
woman's voice warns. "But it's the only way," 
another player remarks. "No, that would be 
wrong," the woman insists. 

Left to right: Inmate Stacey Cox; Karilyn Vis, 
Contract Nurse; Andrea Rees-Bergen, Infectious 
Disease Nurse 

Are these people engaged in an illicit activ-
ity within the walls of Stony Mountain 
Institution? No, in fact they are playing Hep C 
Highway, an educational teaching method 
used to promote awareness of the hepatitis C 
virus. This teaching aid is actually a board 
game, similar in style to Monopoly, in which 
participants move along a pathway and answer 
health-related questions. 

The players start on the Road to Wellness 
icon and finish the game at another station, 
appropriately named Optimal Health. 
Throughout this journey, they try to avoid re-
alistic pitfalls that affect their health in the in-
stitution. It is up to the player to choose the 
correct path. Information on the hepatitis C 
virus, including harm reduction and the com-
bination therapy to treat the disease, is fea-
tured in the game. A health care professional 
monitors the play and is available for compre-
hensive discussions on the issues. 

The Hep C Highway board game was cre-
ated by Karilyn Vis, hepatitis C Support Nurse 
for the Health Care Unit at Stony Mountain 
Institution, and Andrea Rees-Bergen, Infec-
tious Disease Nurse and Methadone Co-ordi-
nator. Sara Bettess, a volunteer social worker at 
Stony Mountain for the Inmate Health 
Awareness Group, created some of the harm  

reduction questions. Kim Shaw, Chief of the 
Health Care Unit, provided quality control and 
support for the game. 

Andrea attributes part of the success of the 
hepatitis C program to the very proactive 
approach taken by Dr. Bergen, physician for 
Stony Mountain Institution Health Care Unit, 
as well as to the CSC for allowing personal 
development on the job. Obviously her ability 
to think "outside of the box" was key in the 
creation of the game. 

The game was first presented at an executive 
meeting of the pharmaceutical company 
Schering. At that time, Schering provided an 
unconditional grant. The game garnered rave 
reviews when shown at a Custody in Caring 
conference in Saskatoon. 

Although both Andrea and Karilyn were 

nervous during the unveiling of the game, it 
was well received by the offenders. They loved 
the idea of a lighthearted method to learn 
about hepatitis C. Inmate Rierson Stierman, a 
member of the health awareness executive, 
feels the level of the questions is very appro-
priate to those who play. He says that this 
method of teaching is far superior to reading 
a book or watching a video on the same topic. 
It's interactive and simple—that's what makes 
participation 100 percent." Inmate Jose 
Correia said a comfort level is quickly achieved 
and the teaching is nonjudgmental."It is much 
more than the learning of a disease; there is 
heart and soul in that game," he commented. 

The Hep C Highway is available through 
AOK Health Promotion Products and is cur-
rently available at all federal institutions. • 

Lisa Bayne, Community Outreach Co-ordinator, 
and offender Cory Bigcharles of Kwikwèxwelhp 

Lisa Bayne, Correctional Service of 
Canada Community Outreach Co-ordina-
tor, told one radio talk show host that 
"federal corrections has always supported 
the ability of offenders to give back to the 
community." She said she approached 
offenders about the auction and "when they 
heard it was for Ronald McDonald House, 
they gave a lot more. Some offenders were 
giving as many as five or ten pieces to 
this event." • 

By Dennis Finlay, Regional Communications Offi cer, Pacific Region 

A
e
n auction in April of federal offend-
rs' art raised apprœdmately $9,600 
or the Ronald McDonald House in 

Vancouver. 
The charity auction was co-hosted by the 

Vancouver Parole District and the Odd 
Squad, a volunteer society that comprises 
police officers dedicated to educating the 
public on issues affecting the community. 

The art exhibition and auction featured 
works donated by offenders and parolees 
and was held at the elegant Ballard Lederer 
Gallery, located on Granville Island. It 
attracted 220 people who were obviously 
impressed by the art and enjoyed bidding 
on and purchasing the pieces. 

Fifty-three pieces of art were offered for a 
silent auction, including Aboriginal carvings, 
paintings, soapstone carvings, masks, hope 
chests and jewelry boxes. Thirty-three pieces 
were donated for raffles. Selected works were 
also publicly auctioned and they generated 
excited bidding. 
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Left to right: Master of Ceremonies Terry Spence; inmate Hugh McBride; Carol Ann Lonsdale, RN, William 
Head Institute; Bill Young, Deputy Director of Programs, Vancouver Island Regional Correctional Centre 
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A Perspective on Harm Reduction 
By Deborah Podurgiel, Freelance Writer/Editor 

0 
 ne morning, the Vancouver city bus 
that takes me to work collided with 
one of those trendy Gastown lamps as 

the bus turned the corner of Powell and 
Carrall Streets in the heart of Vancouver's 
notorious east side. The bus was incapacitated, 
and disgruntled commuters were forced to dis-
embark in the pouring rain—a sea of umbrel-
las and suits trudging up one street to catch 
another bus travelling to the business core. 
Now, there is the best and worst in every city, 
and Vancouver's east side is this city's worst. In 
fact, it's Canada's worst, and currently holds 
the dubious honour of being named "Canada's 
Hell Hole." And that's exactly what it is. 

As I was walking, I saw a snapshot of 
tragedy that will stay in my mind for a long 
time: one lost soul, a girl, young in age only, 
holding on to a needle, a look of desperation 
and anxiety on her face as she tried to find a 
spot on her body she could stick it into. For 
about 10 seconds, I thought about what I 
could do to help her. And then, like the rest of 
the suits and umbrellas, I kept on walking up 
the street, feeling guilty and ineffectual. What 
could I possibly have done for her? 

On February 23, 2002, staff of Victoria 
Community Corrections and several support-
ing agencies from Victoria's regional district 
attended a community forum at Camosun 
Community College to try to answer that same 
question. The forum theme: Substance Use 
and the Conditionally Released Offender—A 
Harm Reduction Perspective. 

Event organizer R.E. (Bob) Brown, 
Director, Vancouver Island Parole; master of 
ceremonies Terry Spence, CFAX Vice-presi-
dent and Municipality of Central Saanich 
Mayor; and Wayne Hunter, President of the 
BC Association of Police Boards, were on hand 
to set the forum's tone as people spoke and 
networked about substance use, abuse and 
harm reduction for the conditionally released 
offender. It was a day of corrections and justice 
personnel working hand-in-hand with the 
community and general public. 

HARD-LINE DRUG ISSUES 
Eugene Oscapella, Ottawa barrister, solicitor, 
and founding member of the Canadian 
Foundation for Drug Policy, began the forum 
by providing a global overview of current drug 

issues. Referring to the front pages of several 
National Review magazines, Mr. Oscapella 
noted that drug prohibition has been demo-
nizing users, fuelling terrorism and funding 
organized crime around the world for a long 
time. He stated that current drug laws are still 
not working and, aside from the overwhelm-
ing costs to manage prohibition, prohibition 
itself makes drugs profitable. "Without drug 
prohibition, it would be impossible to finance 
the people who are killing us." 

Mr. Oscapella questioned whether current 
laws and prohibitions are, instead, creating 
more health risks by seducing people to use 
hard-core drugs because of their convenience 
and portability. "Psychoactive substances have 
always been a part of our society," he said. 
"What is needed is more honest education 
about drug use and abuse and targeting the 
people who get into trouble with drugs." 

According to the findings presented by 
Mr. Oscapella, in countries and cities with 
safe injection site programs, users are able to 
maintain a relatively stable lifestyle instead of 
constantly trying to find ways to support their 
habit. Also, levels of crime and disease are 
lower in these areas. 

SOME STARTLING STATISTICS 
Next, Dr. Linda Poffenroth, Deputy Public 
Health O fficer, Capital Regional District, pre-
sented some startling statistics. It is estimated 
that there are 125,000 injection drug users in 
Canada today; 25,000 of these are youth 
injecting steroids into their bodies. There are 
10,000 injection drug users in the regions of 
Greater Vancouver and 5,000 in Greater 
Victoria. In Victoria proper, there are an esti-
mated 1,500 to 2,000 injection drug users. 

Interviews with injection drug users, serv-
ice providers and people involved in policies 
surrounding drugs reveal that 80 percent of 
users support their habit through the sex trade 
and panhandling. The cost of an injection 
drug habit ranges between $700 and $1,400 
per week. 

Of the local 1,500 to 2,000 users, 75 percent 
have been in the prison system at some time in 
their life; 25 percent started injection drug use 
while incarcerated. Over 90 percent have been 

infected with hepatitis C and 35 percent are 
HIV positive. 

Interviews with regional offenders show 
that 65 percent have, at some time, used drugs 
while in the correctional system; 80 percent of 
offenders have used drugs in their lifetime, and 
75 percent had traces of drugs in their systems 
at the time of arrest. 

The Victoria clean needle exchange services 
approximately 1,000 clients in a three-month 
period. Current figures show that 550,000 
clean syringes are exchanged every year. 
In Vancouver, the figure is 3,000,000. 
Dr. Poffenroth indicated that of the people 
accessing the services of the needle exchange in 
the year 2000, 21 percent were found to have 
HIV compared to 5 percent in 1993 (the date 
of the last survey). Records show that, as of 
1995, half of the women who had been diag-
nosed in the Victoria region with HIV pointed 
to injection drug use as the cause; 40 percent 
of the men indicated the same. 

In 1992, the estimated cost to manage in-
jection drug use, nationally, was $1.4 billion-
not including medical costs. Dr. Poffenroth 
noted that an additional $2 billion could be 
easily realized for medical costs and, at the cur-
rent rate of injection use and infection, a total 
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cost of $4 billion to manage injection drug 
use nationally is realistic. These facts and fig-
ures bring home her statement, "Addiction is 
a health issue, not a legal issue." 

INSIDE INITIATIVES 
From William Head Institution (WHI), 
Registered Nurse Carol Ann Lonsdale spoke 
about several harm reduction initiatives, 
including the institution's methadone pro-
gram and improving communications with 
inmates about drugs. 

Hugh McBride, currently serving a 
10-year sentence at WHI, spoke about drug 
use in the correctional system. He indicated 
that the use of Ecstasy is on the rise in the 
correctional system because of its conven-
ience and portability. Mr. McBride has 
trained to be a peer counsellor and has facil-
itated several seminars on harm reduction. 

Bill Young, Deputy Director, Programs, 
Vancouver Island Regional Correctional 
Centre, talked about the challenges in man-
aging harm reduction and in helping 
inmates get ahead and "get clear" of their 
drug problem while at the facility. He said 

Anne Drost of the 

Swift Street Clinic and 

Hermione Jefferies of 

AIDS, Vancouver Island, 

discussed how the front-

line worker can make a 

difference in promoting 

harm reduction at the 

street level, and how 

respect, humanity and 

dignity go a long way 

towards bringing in 

people who need help.  

that inmates often have multiple issues 
to deal with, not just the drug problem. He 
feels that more programs are needed to help 
prevent the spread of disease, and more 
expertise from the street is required to help 
manage harm reduction once the inmate has 
left the facility. 

OUTSIDE INITIATIVES 
Dave Dykstra, Senior Parole Officer, Victoria 
Parole, and Myrna Lucknowski, Probation 
Officer, Victoria Probation Office and Co-
facilitator of the Substance Use/Abuse 
Program, talked about how they handle their 
clienteles' challenges. Ms. Lucknowski noted 
that being honest with themselves and with 
their clients, and knowing at all times what 
level of substance use/abuse and tolerance 
they are dealing with, are the keys to success. 
Ms. Lucknowski noted, "We have to meet 
them where they are in their substance 
abuse/use program. The program ... allows 
us to help inmates become treatment ready." 

Mr. Dykstra declared, "Our number-one 
concern is public safety. We are bound by 
law to protect society and we use harm 
reduction when we can. It's not always 
feasible." 

Anne Drost of the Swift Street Clinic and 
Hermione Jefferies of AIDS, Vancouver 
Island, discussed how the frontline worker 
can make a difference in promoting harm 
reduction at the street level, and how respect, 
humanity and dignity go a long way towards 
bringing in people who need help. They also 
echoed the need for better communication 
between agencies, particularly improving the 
time lapse between inmate nursing records 
being sent from jail and being received at an 
outreach site. Ms. Drost also noted how a 
lack of housing, detox treatment facilities 
and other harm reduction services are ham-
pering efforts in the Harm Reduction 
Program. 

Issues on other types of substance use and 
abuse were discussed at the forum, although 
the main focus was on injection drug use 
and harm reduction—which begs the ques-
tion, Is this the new drug reality of the 
future? The good news—the forum also 
successfully networked and communicated 
many inspiring ideas, initiatives and hopes 
for the future. • 

Trono Awards 

_t
he Arthur M.Trono 

Community Justice Award 

was created by the staff of 

Vancouver Island Parole and the 

Citizens' Advisory Committee of the 

Victoria Parole Office to commemorate 

the contribution that Mr.Trono made to 

communities in which he worked, lived 

and volunteered. 

Although Mr.Trono passed away in 

March 2000, his firm belief in assisting 

younger staff and mentoring young 

people to work toward their potential 

lives on through these annual awards. 

This belief, combined with his sharp wit 

and love of creative prose embody the 

spirit of the award. 

Left to right: Lynne Van Luven, Christine Ridge, 
Margaret Trono 

The 2002 Arthur M.Trono Community 

Justice Award was presented by 

Margaret Trono to Christine Ridge 

for First Nations Community and 

Offender Reintegration, and to 

Shelley Toews for her article,Victoria 

Courthouse—A Volatile Environment? 

Both women are from Victoria, BC. 

On hand to accept the award for 

Ms.Toews, who is currently teaching 

English in Korea, was Ms. Lynne 

Van Luven, Director of Professional 

Writing and Journalism at the 

University of Victoria.• 
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La sécurité, 

le respect 

et la 

dignité 

pour tous 

Safety, 

Respect 

and 

Dignity 

for All 

One Voice, 
One Message to Our Communities 

C
ommunity outreach is vital to the 
Correctional Service of Canada (CSC). 
It's an investment in our common safety 

and a way of building stronger communities. 
Indeed, it offers us an opportunity to talk directly 
to Canadians about their needs in receiving offend-
ers into their community. To meet our mandate, 
we must ensure that each of our decisions reflects 
public expectations vis-à-vis their safety—both 
short- and long-term safety. 

Over the last few years in particular, CSC has 
improved these outreach activities to better engage 
the public. There are many examples: the Service 
organizes youth forums in partnership with boys' 
and girls' clubs and other agencies to discuss 
criminal justice issues that young people face. 
Another example is the COGECO cable television 
series that brought together many agencies working 
on criminal justice issues. There is also the Moncton 
Community Reintegration Project (developing 
slcills in the area of construction) that provides 
support for offenders by giving them the knowl-
edge and skills they require to become productive 
community members. 

Community safety involves everybody. Citizens 
who support our objectives and get involved in 
institutional and related community-based projects 
help offenders become responsible citizens. 

Keeping in touch with the community is key. 
We must continue to act persuasively, encourage 
each other and share best practices with the view 
of meeting our common interest—the well-being 
and safety of communities. 

Lucie McClung 
Commissioner 
C,orrectional Service of Canada 
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The two inmates on the left are part of the Port-Cartier 
Institution general population. The one on the right, inside 

„the small fenced area, is under long-term protective custody. 

NefflingliNg« 

eatures 

Port-Cartier Institution 

Effective correctional practices distinguish between 
offenders who must be separated from the community and 

those who can be managed safely within. Similarly, offenders 
who cannot be integrated into the general population of 

other institutions and who require extra protection 
are housed in one place—Port-Cartier Institution. 
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(Editor's note: after this story was completed, Warden Serge Gagnon was posted to 
a new position as warden of Montée Saint-François Institution in Laval.) 

Warden Serge Gagnon 

PORT-CARTIER INSTITUTION 
In 1985, the government announced 
its intent to build the institution in 
the North Shore region. This mod-
ern structure, located in the heart 
of an almost virgin wilderness, was 
designed as a maximum-security 
facility to provide ordinary protec-
tive custody. It opened in the fall of 
1988 and received its first inmates 
from the ancient Saint Vincent de 
Paul Penitentiary, which closed its 
doors for good shortly thereafter. The 
institution, located near Sept-Iles, is 
over 1,170 km from Correctional 
Service Canada (CSC) headquarters 
in Ottawa. 

A UNIQUE OFFENDER 
POPULATION 
Effective correctional practices dis-
tinguish between offenders who must 
be separated from the community 
and those who can be managed safely 
within. Similarly, offenders who 
cannot be integrated into the general 
population of other institutions and 
who require extra protection are 

housed at PCI. Moreover, some of 
these same offenders are placed in 
long-term protective custody for a 
number of reasons including their 
heinous crimes or those that are 
highly publicized (such as sexual of-
fences against women or children); 
crimes that break the code of local 
inmate cultures; debts; paranoia; and 
those who are known informants. 

Port-Cartier has 300 beds but cur-
rently houses only 185 offenders. It's 
an ethnic mix of anglophone, fran-
cophone and Aboriginal inmates, 
many of whom are serving life sen-
tences. Twenty-eight per cent of these 
men have no fixed release date, 51 per 
cent have committed offences caus-
ing serious harm, some are classified 
as dangerous offenders and others as 
suicidal. They range in age from 21 to 
50, and many of them lack positive 
motivation. 

These characteristics clearly show 
that the population is problematic 
and difficult to manage and, for the 
most part, the potential for reinte-
gration into society is low. 

S ituated along the 50th parallel between the 
towns of Tadoussac and Natashquan in 
northern Quebec is the industrial town of 

Port-Cartier. It lies between the southern edge of 
a boreal forest that girdles the entire planet at these 
latitudes and the mouth of the great St. Lawrence 
River, whose fresh waters empty into the depths of 
the salty, blue Atlantic. 

Port-Cartier is a modern town with an eco-
nomic backbone composed of three traditional 
industries: its pulp and paper plant is steadily fed 
by the region's vast forests; iron—which gives the 
region's rock its characteristic red tinge—is mined, 
processed and transported to steel mills around 
the world; and the North Shore fishery provides a 
bountiful variety of seafood products. 

Added to this industrial mix is a newcomer-
a federal penitentiary called the Port-Cartier 
Institution (PCI). Since its beginnings in the late 
1980s, the institution has developed an excep-
tional symbiotic relationship with the community 
and is valued by locals for the security and eco-
nomic benefits it provides. 

Members of the Institutional Emergency Response Team. 
Front, left to right: Esther Boily, Denis Dion, Eric Dumont. 
Back: Guy Boulay, Frédéric Héran 

In the Heart of the 
North Shore Community 
By Djamila Amellal and Bill Rankin, Communications Officers, Communication and Consultation Sector Photos  :  Bill Rankin 
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Visitors can be a source of drugs circulating within institutions. PCI's canine squad does an excellent job of 
searching with the help of Coal, its sniffer dog. 

FAMILY VISITS FROM AFAR 
Despite the remote location, private family 
visits for inmates are offered at PCI. Every 
eight weeks, an inmate is entitled to a visit: 
72 hours for families living between Port-
Cartier and Tadoussac (about 358 km) and 
96 hours for families south of Tadoussac, on 
the other side of the Saguenay River. Because 
of the distances and travel time, visitors here 
are entitled to stay one day more than those at 
other institutions. 

Visits take place in specially designed, fully 
furnished accommodations on the institution 
grounds, in an area that allows for a certain 
degree of privacy. Play areas have been set up 
for children visiting with their parents. Once 
the visit is over, the inmates submit another 
request right away in order to reserve the unit. 

STAFF 
PCI is staffed by 143 correctional officers 
(CXs)-31 women and 112 men, including 
99 CX Is and 44 CX lIs, There are also unit 
managers, correctional supervisors, four 
psychologists and other contract workers, 
bringing the total number of staff to 267. 

Employees are young and enthusiastic, 
many of the correctional officers being fresh 
out of college. They are hard working and  

often possess additional aptitudes and skills to 
effectively manage the PCI offender popula-
tion. 

"I am very proud of the new recruits and 
long-time employees," says Warden Serge 
Gagnon."We give new  staffa  two-week orien-
tation, with more senior employees voluntar-
ily accompanying them. New employees are 
trained to be aware of their particular 
strengths and weaknesses and are always 
paired with seasoned employees who inter- 

vene in difficult situations when necessary." 
Assistant Warden Jean-Yves Bergeron, who 

started his career at CSC as a correctional 
officer at Donnacona Institution in 1987 and 
joined PCI in 1998 as a unit manager, com-
ments, "The staff is efficient, and employees 
support one another in situations such as cell 
extractions carried out by the emergency 
response team." 

Warden Gagnon is trying to improve the 
environment for his staff. "Following staff 
meetings, we concluded that each employee 
should know what the others are doing, in 
order to foster improved co-operation. I am 
considering 'position exchanges' for short 
periods in each sector of the institution to 
increase employees' understanding of their 
colleagues' duties." 

Gagnon adds that to emphasize the 
employees' vital role, the institution holds an 
appreciation day at which Richard Watkins, 
Regional Deputy Commissioner, congratulates 
employees for their excellent work, hands out 
medals and speaks to families about their 
invaluable contributions. According to Warden 
Gagnon, these gestures are appreciated by 
the employees. • 

A playground for children to use during family visits. 

New employees are 
trained to be aware of 

their particular strengths 
and weaknesses and 

are always paired with 
seasoned employees 

who intervene in 
difficult situations 

when necessary. 
Warden Serge Ga gnon  
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An Alternative to Long-Term Isolation 
By Djamila Amellal and Bill Rankin, Communications Officers, Communication and Consultation Sect-or 

p
ort-Cartier Institution (PCI), like other 
Correctional Service Canada (CSC) 
institutions, offers a variety of correc- 

tional programs to assist offenders in changing 
their criminal behaviour. Of these, the Social 
Adjustment Program (SAP) is considered 
special. 

Unit manager Gilles Rose, a proponent of the Social 
Adjustment Program 

"The program originated in 1990 at 
Archambault Institution, and in 1999 it was 
restructured to meet the specific needs of the 
PCI population," says Gilles Rose, a 25-year 
CSC veteran and unit manager at PCI for 
12 years. "It was required that inmates in iso-
lation be given a program for adjustment, 
cohabitation and learning basics, such as 
personal hygiene and social interaction." 

This program is geared towards offenders 
who are in voluntary isolation because of re-
jection, betrayal of the "con code," or persecu-
tion by other inmates. Objectives vary, but they 
are directly related to the offender's needs and 
aimed at getting the inmate out of long-term 
protective custody and into the general popu-
lation of the institution. 

THE COACHING TEAM 
The SAP requires a team of five people: a psy-
chologist, a facilitator, and three correctional 
officers. COs meet with inmates in voluntary 
isolation and suggest they join SAP. If the 

offender agrees, the psychologist conducts an 
assessment to establish objectives. The facili-
tator organizes and assists in educational, 
physical and cultural activities for the inmate. 
Individual and group meetings and follow-up 
assessments are arranged. 

"SAP is a very demanding program that re-
quires a great deal of patience from partici-
pants, but it is the best alternative to isolation:' 
says Gilles Rose. "When an inmate is integrated 
into a group, he is able to adapt and take pos-
itive action such as paying off debts. It fosters 
team spirit and personal satisfaction." 

SAP Program Officer Donna Walker says 
the program is very valuable because it is a 
group effort that allows the inmate to believe 
in himself and in those supporting him. And 
SAP can always be improved to better respond 
to the inmate's needs following an assessment. 

"I am responsible for the social skills com-
ponent and 10 sessions on problem solving," 
explains Donna "I organize all sorts of activi-
ties such as lunches and dinner meetings, and 
I try to put the theory I teach into practice. 

Correctional Officer Sylvain Gaul, CXII 

We talk about problems, try to find solutions; 
we film the inmates in various situations and 
show it to them for self-evaluation. The pro-
gram is viable because it teaches inmates to be 
less aggressive, more polite, and to have a more 
positive attitude." 

Correctional Officer (CXII) Sylvain Gaul, 
who joined Port Cartier Institution in October 
1989, is a member of the SAP team. "My work 
consists of ensuring that security follow-up is 
done and information is shared with all team 
members. As correctional officers, we are a 
very important link because we have the most 
direct contact with the offenders. We are in a 
good position to facilitate follow-up on cases. 
This teamwork brings together the COs, 
co-ordinator, unit supervisor, unit manager 
and all others assigned to that unit who deal 
with its daily reality." 

Denis Dion, a correctional officer who has 
been at PCI since February 2001, says, "You 
cannot expect miracles. Progress happens 
gradually and each small step is a victory." • 

SAP Program Officer Donna Walker 
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SAP Program Officer Donna Walker says the program is very 
valuable because it is a group effort that allows the inmate 
to believe in himself and in those supporting him. 



Left to right: Denis Paquet, Raymond Blaney, Bernard Gauthier 
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CORCAN-Practising Life Skills 
By Djamila AmeIlal and Bill Rankin, Communications Officers, Comin,inication and Consultation Sector 

A t Port-Cartier Institution, CORCAN has a vital role in 
program delivery. In addition to employing 35 inmates 
(on average) and producing a line of textile products, 

CORCAN's workshops provide an environment where inmates 
can practise what they have learned about social interaction. 

"The institution is a type of microsociety, and working at COR-
CAN allows offenders to interact," explains Daniel Côté, a contract 
teacher responsible for the Socio-occupational Integration Services 
(SIS) program. 

Mr. Côté explains that SIS also teaches offenders to adapt to the 
job market and to increase their sense of responsibility. In short, 
it is a tool that helps inmates face society. 

Offenders who complete their training are awarded a certificate 
they can show to prospective employers."A diploma in their pocket 
represents hope and self-confidence," says Côté, who also works for 
the Commission scolaire de Seigneurie-des-Milles-lies, and has 
previously taught in the North Shore community. "I prefer my 
work in the institution to what I was doing in the community 
schools. I like being with adults. The inmates are themselves; they 
have nothing to hide. And there are challenges to address here. We 
help the inmate to get on the right path. It is a good cause and the 
effort is worth it." • 

Inside the CORCAN workshop. Left to right: Dorothée Leblanc, CORCAN representa-
tive; Daniel Landry and Daniel Côté, teachers of the SIS program 

A Relationship of Mutual Support 
By Djamila Amend and Bill Rankin, Communications Officers, Communication and Consul ration Sector 

E ffective correctional services depend on 
outside participation, so institutions 
must work closely with the commu- 

nity—and Port-Cartier Institution invests 
considerable time and effort in this regard. 

"We try to demystify the role of the institu-
tion and of CSC," says Warden Serge Gagnon. 
"We started organizing events, such as a first-
time open house for employees' families in 
June 2002. We've received very positive feed-
back. Next time, we intend to invite members 
of the community." 

The warden's sentiments are echoed by 
Raymond Blaney, Deputy Mayor of Port-
Cartier. 

"Our relationship with the institution is a 
healthy one, and it always has been. Right from 
the onset of construction, the institution has 
boosted the region's economy. Today, the rela-
tionship is taking on many other forms, such 
as employees increasingly taking on volunteer 
positions in the community." 

Bernard Gauthier, Industrial Commis-
sioner of the Corporation de développement 
économique de la région Port-Cartier, adds, 
"Having the institution here is an asset for the 
region. Its closure and the resulting loss of jobs  

would certainly have a negative 
effect on the economy." 

NORTH SHORE NETWORK 
Federal government directors on 
the North Shore work very hard 
at building communication net-
works and countering isolation 
between departments. Thanks 
to Warden Gagnon's encourage-
ment, 10 representatives meet to 
discuss the economy, partner-
ships and any other problems 
that may arise. Jobs are always a 
topic of discussion. What can be 
done to keep young people fi-om 
leaving the region? How can de-

partments pool their resources? Solutions are 
often simple, but without the meetings they 
might never be considered. 

Who knows how these gatherings will in-
fluence the local economy in the long term! • 
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Immigration officer 

François Jobidon 

speaks with each 

offender on the bus. 

Coming Home 
International Transfers 
for Canadians 
Sentenced Abroad 
By G. Chartier and Martin Bélanger, Communications 
and Consultation Sector Photos: Martin Bélanger 

I n the picturesque Adirondacks of 
New York State, many come to 
enjoy the benefits of nature—fresh 

air, lakes, mountains and a myriad of 
outdoor activities. In 1932 and again in 
1980, this region hosted the Winter 
Olympics and welcomed visitors from 
around the world. After the 1980 games, 
the Athletes' Village was converted into 
a federal correctional institution, FCI 
Ray Brook. Originally built to house 500 
inmates, the facility now holds 1,227 (as 
of June 27, 2002). 

On June 18, 2002, representatives 
from both Canada and the United States 
traveled to Ray Brook to observe the 
transfer of 12 Canadian citizens into 
Canadian custody. After the verification 
of consent hearing, the inmates were 
to be taken to the Regional Reception 
Centre (RRC) in Sainte-Anne-des-
Plaines, Quebec. From there, the of-
fenders were to be sent to correctional 
institutions across Canada to serve the 
remainder of their sentences. 

International transfers are the result 
of agreements between sovereign 
nations. Their purpose is to allow the 
return of offenders from the country 
in which they were convicted to their 
home countries. These transfers are 
now an internationally accepted feature 
of modern corrections. With the con-
sent of both countries and of the 
offender, they allow offenders to serve a 
sentence imposed by another country 
in the country of their citizenship. 

A HEARING BEFORE A JUDGE 
Such transfers require detailed prepara-
tion on the part of many people to en-
sure their legality. Many of the Cana-
dians and Americans who worked on the 
transfer that occurred on June 1 8 at-
tended the hearing at FCI Ray Brook. 
United States Magistrate Judge Larry 

Kudrle examined each case and spoke to 
each offender to ensure his consent to 
the transfer, as required by American law. 

Assistant Federal Public Defender 
Paul J. Evangelista of the District of 
Northern New York and Vermont repre-
sented the offenders at the hearing. 

"I go through the verification form 
with them and make sure they under-
stand each of the factors," he says. "My 
role is to make sure that the persons 
being transferred understand what 
rights they have, what rights they're 
giving up and to make sure they have 
counsel at the hearing." 

The offenders arrived at FCI Ray 
Brook from state and federal institutions 
across the United States, some from as 
far away as California. 

THE HEARING 
The offenders come to the hearing room 
in beige jump suits — standard issue for 
the inmates at FCI Ray Brook. One by 
one, each man is sworn in before Judge 
Kudrle who assesses their competency 
and ensures that they have had an 
opportunity to consult with the public 
defender. The judge explains to each 
offender the conditions for transfer. 
For example, their convictions can be 
modified or set aside through appropri-
ate proceedings in the United States only 
and that the sentence will be carried 
out according to the laws of Canada. He 
also advises them that once he verifies 
their consent, it cannot be revoked. 

"Is your consent wholly voluntary 
and not from threats, promises or 
improper inducements?" he asks each 
offender. 

In turn, the 12 men agree to the 
transfer before Judge Kudrle, who finds 
in each case that the consent was volun-
tary and informed. Each offender is re-
quired to signify his consent in writing. 
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The Canadian and American delegations with FCI Ray Brook administration staff 
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A warm welcome from FCI Ray Brook Warden 
Michael Nalley to the delegates 

Magistrate Judge Larry Kudrle and Assistant Federal Public Defender Paul J. Evangelista, Office of the 
Public Defender, District of Northern New York and Vermont 

The CSC escort personnel, left to right: Jacques Valiquette, bus driver; Philippe Blondin; Martin Cadieux; 
Michèle Bourbonnais; Michel Lavoie, driver of the keeper's truck; Benoit Bertrand, Supervisor, 
Correctional Operations 

CANADIAN CORRECTIONAL OFFICERS 
TAKE CUSTODY 
When the hearing ends, an escort team of cor-
rectional officers from the Correctional Service 
of Canada (CSC) is waiting to take physical 
custody of the 12 offenders and to return them 
to Canada. The escort team had driven down 
that morning from the Regional Reception 
Centre (RRC) with an escort vehicle, known as 
the keeper's truck, and a specially equipped 
bus. The CSC escort team meets the offenders 
and prepares them for the four-hour journey 
home. Inmates are strip-searched and their 
hands and feet shackled. They are then led 
onto the CSC bus where two or three individ-
uals are seated together behind a secure bar-
rier, essentially in a cell. 

Joining the bus and the keeper's truck are 
two vans that will carry the American and 
Canadian observers who prepared the trans-
fers and attended the hearing. The CSC vehi-
cles are unarmed as all firearms were left at the 
border crossing. While in the United States, 
the four Canadian vehicles are escorted by two 
vehicles from FCI Ray Brook, one in front and 
one behind. The American vehicles contain 
armed correctional officers. 

Just before reaching the Canadian border, 
the officers pull their vehicles off to the side to 
bid farewell to their Canadian colleagues and 
to the visiting American officials. The remain-
ing four vehicles continue on to the Canadian 
border crossing. 

CROSSING OVER 
The bus, the keeper's truck and the vans stop 
at the crossing. Emergency passports have 
been prepared by the Canadian Missions for 
the inmates specifically for this transfer and 
these are now presented to an immigration 
officer. The firearms held at the border when 
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Leaving FCI Ray Brook, the four Canadian vehicles are escorted by two vehicles from FCI Ray Brook (white trucks), 
one in front and one behind. The American vehicles contain armed correctional officers. 

1 1 

Ifflele 

1 

An American correctional officer from FCI Ray Brook bids goodbye 
to Michel Lavoie, driver of the CSC keepers truck 

Just before reaching the 

Canadian border, the American 

officers pull their vehicles off 

to the side to bid farewell to 

their Canadian colleagues 

and to the visiting officials. 

The remaining four vehicles 

continue on to the Canadian 

border crossing. 

The convoy approaches the Canadian border at Saint-Bernard-de-Lacolle. 

I ti 
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Keeper  Benoît Bertrand (left) shows the offenders one-day temporary 
Canadian passports to Immigration Officer François Job idon. 

Correctional officers secure the bus while the 
immigration paperwork is completed inside. 

Correctional officer Michèle Bourbonnais stands guard while offenders stretch their legs at a rest stop.  

At the border, 

CSC officers 

recover their 

firearms that 

they left before 

entering the 

United States 
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The CSC 
International 
Transfers 
Division 

I nternational Transfers programs are administered by 
CSC's International Transfers Division at NHQ with 
the assistance of the Department of Foreign Affairs 

and International Trade and its missions abroad. 
There are currently more than 3,000 Canadians impris-

oned abroad and some 1,100 foreign offenders serving 
sentences in Canada. In the early 1970s, Canada and the 
United States signed a treaty that allowed Canadian and 
American offenders in either country to serve their sentence 
in their country of citizenship. Canada has since entered 
into transfer agreements with 119 sovereign jurisdictions. 

Serge Boudreau, Manager, International Transfers 

Under these agreements, since 1978, Canada has repatri-
ated 967 of its citizens while 116 foreign nationals sentenced 
in Canada have been returned to their home countries. 

Serge Boudreau, Manager, International Transfers, says it 
is "foremost a humanitarian program whose basis rests in 
CSC's Mission, to enable offenders to serve foreign imposed 
sentences in their country of citizenship." 

"It is an effort to alleviate undue hardships borne by of-
fenders and their families, and to facilitate their eventual 
reintegration into society." 

Transfer decisions are discretionary. For a transfer to take 
place, the jurisdiction where the offender was sentenced, the 
country of citizenship to which he or she is being returned 
and the offender must all agree to it. 

In Canada, all transfers must be approved by the Solicitor 
General of Canada. • 

The end of a long day. Delegates stand in front of the RRC in Sainte-Anne-des-
Plaines. Left to right: Lisa Kahn, Trial Attorney, International Prisoner Transfer 
Unit, United States Department of Justice (USD1); Brenda Price, Paralegal 
Specialist, International Prisoner Transfer Unit (USDJ); Joseph Daou, 
Criminologist Analyst, International Transfers Division, Correctional Service of 
Canada (CSC); Paula A. Wolff, Chief International Prisoner Transfer Unit (USD.1); 
Lorraine Lachance, Analyst in the International Transfers Division (CSC); Hélène 
Bouchard, Consular Officer, Canadian Embassy in Washington, D.C.; Nancy 
Collins, Case Management Officer (USA), Consular Affairs Bureau, Department 
of Foreign Affairs and International Trade (DFAIT); Richard Preston, Deputy 
Chief, International Prisoner Transfer Unit (USDJ); Kimberly Lorentz, Consular 
Officer, Consulate General of Canada in Buffalo, New York; Stacy Stone, Project 
Officer, International Transfers Division (CSC). 
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the CSC officers entered the 
United States are returned and the 
inmates are escorted off the bus 
to use the restroom. 

When everyone is back inside 
the vehicles and all is judged to be 
in order, the convoy sets off for 
Montreal and the RRC in Sainte-
Anne-des-Plaines. 

The convoy's movement along 
a public highway is done with 
great care and concern for the 
public's safety, the escorting offi-
cers and the inmates being trans-
ferred. The four vehicles travel as 
a single unit. Should another ve-
hicle cut into the line of the con-
voy, the keeper's truck expertly 
moves that vehicle out of the con-
voy's line and away from the bus. 

This tight and efficient forma-
tion is maintained until the  

convoy reaches the RRC. Here, the 
inmates are processed into a CSC 
institution. In this transfer, five of 
the offenders will stay in the 
Quebec Region while the other 
seven undergo another transfer 
the next day, this time to institu-
tions in the Ontario and Pacific 
regions. 

The day was long for all 
involved. It took months of 
thorough preparation and close 
co-operation between different 
countries and legal systems. It 
called upon the diligent efforts of 
staff at all points in the process. 
Twelve Canadians were still incar-
cerated because of crimes they 
had committed in another land. 
But as the sun sets on this June 
day, they are back in their own 
country. • 

Let's Talk / VOL. 27, NO. 3 	 11 



eatures 

The CCRA 
Reflecting on the First Ten Years 
By Fred Mohlmann, Senior Policy Analyst, Corrections Policy Division, Solicit r Ççefal of Canada 

E ven though crime rates have dropped 
steadily during the past decade, many 
jurisdictions are increasing their 

reliance on incarceration to ensure public 
safety. Some experts attribute this to a loss 
of public confidence in the criminal justice 
system. Fear of crime, disillusionment with 
alternatives to incarceration and rehabilitative 
programs, an increase in youth crimes, and a 
growing concern for victims' rights have fuel-
led support for harsher and longer sentences. 

Canada's Corrections and Conditional 
Release Act (CCRA) was developed in a climate 
where many similar concerns prevailed. Yet, 
10 years following the promulgation of the 
CCRA, the country's incarceration rate is 
decreasing while measures of public safety are 
increasing. How and why these results were 
achieved are questions worth considering as 
the CCRA approaches its 10th anniversary. 

REFORR1S GO HAND IN HAND 
There are clear links between penal reform and 
criminal justice reform in Canada. During the 
1970s, Canada's penitentiaries underwent a 
period of prolonged unrest and violence. 
The 1976 Report to Parliament by the Sub-
Committee on the Penitentiary System in 
Canada concluded that the significant prob-
lems in the penitentiary system were related 
to an absence of goals for the entire criminal 
justice system. 

This observation was consistent with earlier 
accounts, including the 1969 report of the 
Canadian Committee on Corrections and 
various studies conducted during the 1970s 
by the Law Reform Commission of Canada. 
Prison unrest, as well as the public's growing 
dissatisfaction with other components of the 
criminal justice system, signaled the urgent 
need to review the 90-year-old Criminal Code 
of Canada and its related infrastructure. 

Subsequently, in 1979, all federal and 
provincial ministers responsible for the vari-
ous aspects of the criminal justice system 
agreed to a criminal law review—a thorough 
and broad-based study aimed at expediting 
the enactment of a modern, responsive 
Canadian criminal law. 

REVIEW FRAMEWORK 
The Criminal Law in Canadian Society 
(CLICS), published by the Department of 
Justice in August 1982, provided a strong 
framework for this review. To guide the con-
siderable work that would span the next 
decade and a half, the following definition 
(taken from CLICS) was used as a baseline: 

"The purpose of the criminal law is to con-
tribute to the maintenance of a just, peaceful 
and safe society through the establishment of 
a system of prohibitions, sanctions and proce-
dures to deal fairly and appropriately with cul-
pable conduct that causes or threatens serious 
harm to individuals or society." 

At the time this definition was developed, 
many believed that the existing criminal law 
and the manner in which it was administered 
frequently resulted in the unnecessary use of 
incarceration. 

Based on information obtained from the 
criminal law review project, the government 
produced "Directions for Reform," a consulta-
tion paper that induded draft legislation cov-
ering sentencing, corrections and conditional 
release. "Directions for Reform," aimed to 
improve the criminal justice system in several 
ways: 

• Promote clear purposes and principles. 

• Rebuild public trust; respond to public 
fears about crime and concerns about crim-
inal justice; and promote better public un-
derstanding of crime and criminal justice. 

• Promote greater equity and predictability in 
the system and in the decisions made about 
individual offenders, including women and 
Aboriginal inmates. 

• Increase the effectiveness of sentencing, 
sentence administration and conditional 
release by improving the capacity to assess, 
rehabilitate and reduce the risk presented 
by offenders, now and in the future. 

• Promote restraint in the use of criminal 
sanctions, and encourage the most effective 
use of resources. 

• Reduce the over-reliance on imprisonment, 
and promote alternatives. 

Enabling these measures occurred in two 
steps: promulgation of the CCRA, November 
1, 1992, and amendment of the Criminal Code 
and the CCRA in 1996. At the end of this 
period, "the maintenance of a just, peaceful 
and safe society" was included as a common 
element in the purpose statements of the sen-
tencing guidelines contained in the Criminal 
Code and the purpose statement of the CCRA. 

TWO COMPONENTS UNDER ONE ROOF 
The CCRA situated in one place legislation 
previously contained in the Penitentiary Act 
(1868) and the Parole Act (1959) and under-
scored the dual purpose of corrections: 

"The purpose of the federal correctional 
system is to contribute to the maintenance of 
a just, peaceful and safe society by 
(a) carrying out sentences imposed by courts 
through the safe and humane custody and 
supervision of offenders; and 
(b) assisting the rehabilitation of offenders and 
their reintegration into the community as 
law-abiding citizens through the provision of 
programs in penitentiaries and in the com-
munity." 

Fred Mohlmann 
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The decision to retain parole was based on public 

support and on research that proved parole was an 

effective instrument for protecting public safety. 

Several measures 

indicate that the 

guidelines introduced 

by the CCRA have 

contributed to 

an increase in 

public safety. 

THE DECISION TO RETAIN PAROLE 
During the criminal review process, consider-
ation was given to the possibility of eliminat-
ing conditional release (parole and statutory 
release) on the assumption that sentences 
awarded would be shorter, but the offender 
would be incarcerated for the entire duration 
of the sentence. The rejection of this proposal 
was based on public support and on research 
that proved parole was an effective instrument 
for protecting public safety. 

While parole and short-term release were 
retained under the CCRA, their use was sub-
ject to several restrictions and other measures 
to strengthen public protection and maintain 
public confidence. 

The retention of conditional release subject 
to these provisions allowed for the continuing 
delivery of public safety without resorting to 
measures requiring the construction of addi-
tional prisons or measures that would result in 
prison overcrowding. Historically, about 40% 
of federal offenders are supervised on condi-
tional release while the other 60% remain in-
carcerated. This ratio has not changed since 
the implementation of the CCRA. 

EVALUATING THE CCRA 
Several measures indicate that the guidelines 
introduced by the CCRA have contributed to 
an increase in public safety. In 1994-95, the 

total number of convictions for violent of-
fences by offenders on all forms of conditional 
release was 339. This fell to 188 by 2000-01. 
Declines in total number of convictions for 
violent offences are reflected in the rate of 
violent crime committed by supervised 
offenders for the same period. In 1994-95, 
the conviction rate per 1,000 offenders on day 
parole stood at 58—in 2000-01 it had fallen to 
just 18. Similar reductions occurred for 
offenders on full parole and statutory release 
during this period. 

SENTENCING REFORMS 
Sentencing reforms followed the implementa-
tion of the CCRA. These reforms, introduced 
in September 1996, included: 

• sentencing objectives and principles 
included in the Criminal Code; 

• alternative measures programs; 

• creation of conditional sentences. 

These measures contributed to a significant 
reduction on the reliance of incarceration 
while maintaining public safety. 

STUNTING THE GROWTH OF PRISON 
POPULATIONS 
Growth in Canada's prison population con-
tinued unabated throughout much of the 
period during which the CCRA and the 
amendments to the Criminal Code were 
developed. In fiscal year 1980-81, Canada's 
incarcerated population was 22,735. Of these 
inmates, 14,090 were in provincial facilities 
and 8,645 were in federal institutions. By 
1994-95, this total had grown to 33,759— 
19,811 provincial and 13,948 federal—for an 
incarceration rate of 136 per 100,000 general 
population. 

Starting in January 1995, federal and 
provincial governments collaborated to de-
velop practical solutions to arrest this alarm-
ing and unsustainable growth. These included 
substance abuse treatment; community-based 
programs for low-risk offenders; increased use 
of diversion programs; alternative measures  

restorative justice and mediation; and risk 
assessment methods and technologies. 

These measures contributed to a reduction 
in Canada's combined federal and provincial 
prison population: from 34,041 in fiscal year 
1996-97 to 31,467 in 1999-00. Projections are 
that Canada's federal prison population will 
increase at a rate of just over 1% during the 
next three years. 

THE ONE CONSTANT: PUBLIC FEAR OF 
CRIME 
The significant strides in reducing Canada's 
overall reliance on incarceration occurred at 
the same time as police-reported crime fell to 
its lowest level since 1979. Even so, Canadians' 
fear of crime continues to grow. Various polls 
and survey groups have demonstrated that 
many Canadians believe that crime is increas-
ing and has become more violent, and that 
the criminal justice system is too lenient and 
inconsistent. However, support for the use of 
non-custodial sentences for non-violent 
offences remains strong, even among those 
who favour harsher sentences for some crimes. 

This underscores the prominence of 
ongoing public educ,ation to maintain effective 
long-term criminal justice policy in a demo-
cratic society where public perceptions and 
opinion can often persuade elected officials to 
adopt "tough on crime" platforms, which tend 
to place greater emphasis on the increased use 
of incarceration. 

A SUCCESSFUL START, A PROMISING 
FUTURE 
During the past 10 years, the CCRA, along 
with sentencing reforms, has brought Canada 
significantly further down the road to a just, 
peaceful and safe society. Certainly more 
ground remains to be covered. How much fur-
ther we can and will go remains to be seen. 
The answer depends to a great extent on how 
criminal law and its supporting institutions 
are able to work both individually and in har-
mony, and on the public's acceptance of the re-
sults. Whatever the answer, it will invariably be 
reflected in Canada's incarceration rate and in 
our prison populations. • 
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CSC Takes Part in the 
14th International AIDS Conference 

By Odette LeBlanc-Pellerin, Regional Chief, Clinical Services, Atlantic Region 

T
he 14th International AIDS Conference 
was held in Barcelona, Spain, July 7-12, 
2002. Canada (federal government and 

non-government representatives) has been a 
participant at all world AIDS conferences and 
has hosted the international conference twice: 
in Montreal in 1988 and Vancouver in 1996. 
Toronto has been confirmed as the 
location for the conference in 2006. 

The sheer number of participants 
at this year's conference-15,000 
delegates from 150 countries-
reflects the gravity of the AIDS 
epidemic, referred to by one of the 
closing speakers, Nelson Mandela, as 
"the disease that has unleashed a war 
on humanity." Now, two decades in, 
the AIDS pandemic kills someone 
every 10 seconds (a pandemic is an 
epidemic that is broadly occurring 
over more than one continent at a 
time). 

CONFERENCE PARTICIPANTS 
The "Canada Booth," which was developed for 
the last conference in Durban, South Africa, in 
2000, was re-installed in the Exhibits Hall of 
the Fira de Barcelona. Four federal depart-
ments participated in the booth: Health 
Canada, the Correctional Service of Canada 
(CSC), the Canadian International Develop-
ment Agency and the Canadian Institute of 
Health Research. Richard Johnson, Regional 

Co-ordinator, Health Serv-
ices, Prairie Region, and I 
were the privileged CSC 
spokespersons for the 
event. Several Canadian 
HIV/AIDS organizations 
and Canadian Strategy on 
HIV/AIDS partners, such 
as the HIV/AIDS Legal 
Network and the Interna-
tional Council of AIDS 
Service Organiz,ations, were 
also represented, with the 
Canadian delegation being 
led by Susan Whelan, the 
minister responsible for in-
ternational co-operation. 

This medical conference 
was attended by some of 
the world's most renowned 

scientists and researchers presenting their 
latest findings. Many of the experts, such as 
Drs. Robert Gallo, Anthony Fauci and Paul 
Volberding, have been associated with the epi-
demic since the disease was initially diagnosed 
in the early 1980s. 

CONFERENCE PROGRAM 
The conference program was devised so that 
all participants, whether science- or commu-
nity-oriented, could learn from one another 
and return to their work settings with new 
knowledge. In addition to the hundreds of 
keynote presentations, skills-building work-
shops and poster sessions, the informal net-
working opportunities were exceptionally 
valuable in that we were able to share our 

experiences with many who are struggling 
with the same issues. 

FOCUS NOT ON PRISONS...YET 
CSC is definitely considered a world leader in 
terms of prevention and treatment of HIV/ 
AIDS, the main themes of this year's confer-
ence. However, prisons attracted scant media 
attention given the emphasis placed on the 
political action necessary to acquire the 
$10 billion per year for the purchase of med-
ication, particularly for those affected in Third 
World countries. (Of the 40 million people 
infected throughout the world, 28.5 million 
live in sub-Saharan Africa.) Activists also 
decried the situation of women in many of 
these countries. Empowerment of women is a 
recurrent point of issue given that gender 
inequality most often renders women de-
fenseless against this infection. 

CLEAN UP OUR ACT 
Of the recommendations tabled at the final 
plenary session, the one that may place CSC 
under greater scrutiny during the conference 
in Toronto in 2006 is that of providing clean 
needles to injection drug users in prison. 

Several European countries, such as 
Spain, Germany and Switzerland, 
and jurisdictions in Australia have 
been running highly successful 
needle exchange programs for a 
number of years in their prisons. 

TAKE PRIDE IN PROGRESS 
However, CSC offenders have had 
access to top-notch health care for a 
number of years. Many of our 
infected inmates are among the first 
to receive the latest anti-retroviral 
medications, of which there are now 
17 on the market. CSC is also to be 
commended for its harm reduction 

measures introduced over the last decade (e.g., 
condoms, bleach, methadone, substance abuse 
programs). 

Richard Johnson commented,"The confer-
ence provided an excellent opportunity to 
compare the similarities of CSC's infectious 
diseases strategies with those of other coun-
tries and agencies. It was satisfying to see that 
CSC is a pacesetter in the global correctional 
community." • 
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International Experts Forum 

Setting the Agenda for 
Correctional Research 
on Substance Abuse 
By Suzanne Leclerc, Communications Executive, Communications and 
Consultation Sector 

The CSC construction crew. 
Left to right: top row: Jim Murphy, 
Tim Byrne, André Landry. Middle 
row: Everett Dunhan, Lucie McClung, 
Jane Miller-Ashton. Bottom row: 
Christine Cloutier, Laura Contini 

Left to right: Michel Perron, CEO, CCSA; Lawrence MacAulay, former Solicitor General; 
Commissioner Lucie McClung, CSC 

Habitat for 
Humanity 
By Bill Rankin, Communications Officer, Communications 
and Consultation Sector 

0
n August 16, 2002, five members of a Correctional 
Service of Canada (CSC) team rolled up their 
sleeves, sawed boards, pounded nails and brought 

a house for needy people one step closer to completion. 
This year, Habitat for Humanity, National Capital 

Region (HFH-NCR), in partnership with HFH-Canada, 
was proud to host the eighth annual Ed Schreyer Work 
Project from August 9-16, 2002. During this time, HFH-
NCR built 10 homes on a site between Goth Avenue and 
Daoust Avenue—an ideal location for families due to its 

proximity to schools 
and a community cen-
tre. Additional funds 
were raised for the 
project through 50/50 
draws held at National 
Headquarters through-
out the month of 
August. 

Habitat for Human-
ity is an independent, 
non-profit organization 
dedicated to building 
simple, decent and af-
fordable homes in part-
nership with families in 
need. The organization 
itself is built on the 
premise that decent 
housing is a fundamen-
tal human right. 

Habitat is not a give-
away program but a joint venture among prospective 
homeowners, businesses, individual donors and volunteer 
workers. The organization, founded in 1976, currently 
works in over 60 countries and has successfully built more 
than 100,000 houses worldwide. Habitat's most famous vol-
unteers are former U.S. President Jimmy Carter and his 
wife Roslyn. • 

First  50/50 winner Alma laniro, Audit and Accreditation Branch 
(centre) with Habitat for Humanity champion Laura Contini and 
Pierre Allard, Assistant Commissioner, Community Engagement 
Sector 

B y reducing the negative conse-
quences of substance abuse, 
CSC contributes to safer com- 

munities. 
The Addictions Research Centre 
(ARC) of the Correctional Service of 
Canada (CSC) proudly organized the 
International Experts Forum on 
Addictions and Criminal Justice, held 
in Charlottetown, Prince Edward 
Island, from April 30 to May 2, 2002. 
The event was co-sponsored by two 
CSC partners, the Canadian Centre 

on Substance Abuse (CCSA) and the 
University of Montréal's Centre in-
ternational de criminologie com-
parée (CICC). 

The conference had several goals: 
to establish priorities for research and 
program development in substance 
abuse in corrections; to develop op-
portunities for collaborative work; to 
learn about corrections and sub-
stance abuse in attending countries; 
and to learn about unique interven-
tions to address substance abuse 
problems. 

A VALUABLE EXCHANGE OF 
INFORMATION 
The Forum, the first of its kind in 
Canada, attracted more than 160 
delegates from 12 countries—from 
representatives of provincial and 
territorial correctional agencies to 
community addiction agencies and 
international researchers and experts. 
Through a series of plenary ses-
sions, workshop presentations and 

priority-setting exercises, experts 
expressed views on their correctional 
systems and the drug and alcohol 
issues within their institutions, and 
identified main areas for research and 
development activities to address the 
problems of substance abuse in cor-
rectional settings. 

Both Canadian o fficials and their 
world counterparts greatly benefited 
from the exchange of information. A 
full report on the priorities identified 
at the conference has been produced. 

Experts identified over 160 areas for 
research that will be studied and used 
to create a focused plan for research 
and development over the next five 
years. The following priority areas 
were among those identified: 

•National and international 
collaboration is essential to 
improve research and identify 
needs in knowledge. 

• Results of research must be 
shared with operational staff. 

•More program evaluations are 
needed to identify best practices. 

• Increased research is required 
in areas such as FAS/FAE (fetal 
alcohol syndrome/effects), infec-
tious diseases, and alternatives 
to incarceration. 

REPORT ON THE IMPACT OF 
SUBSTANCE ABUSE ON CRIME 
At a press conference during the 
Forum, Solicitor General Lawrence 
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MacAulay and Michel Perron, Chief Executive O fficer, CCSA, 
released a national study on substance abuse and crime in Canada. 
The authors of the study are Dr. Kai Pernanen, National Institute for 
Alcohol and Drug Research, Norway and Uppsala University, 
Sweden; and Dr. Serge Brochu, Director of the CICC. The report, 
Proportions of Crimes Associated with Alcohol and Other Drugs in 
Canada, is the culmination of three years of research and provides 
major insight into the relationship between crime and substance 
abuse. Based on interviews with 10,000 men and women offenders 
in provincial and federal institutions, the report establishes a clear, 
causal link between drinlçing too much, using illegal drugs and 
breaking the law. It indicates that alcohol intoxication predomi-
nated in the various violent crimes committed by federal offenders. 

"The report represents an important step forward in our under-
standing of the impact of substance abuse on Canadian society," said 
Mr. MacAulay. "Its findings and statistical data will be used to 
develop future policies and treatment programs for offenders with 
a substance-abuse problem." 

To learn more about the report, visit the Solicitor General's Web 
site, www.sgc.gc.ca  

Left  to right: Kelvin SY Pang, Deputy Commissioner, Hong Kong 

Correctional Services; Dr. Larry Motiuk, Director General, Research, CSC; 
Mathias KC Chan, Chief Officer, Research, Hong Kong Correctional Services 

METHADONE MAINTENANCE TREATMENT PROGRAM 
Another point of interest raised at the press conference was the an-
nouncement by CSC Commissioner Lucie McClung of the expan-
sion of the Methadone Maintenance Treatment (MMT) program. 
"CSC is constantly working on new treatment programs for 
offenders with addictions problems," said Commissioner McClung. 
"The Methadone Maintenance Treatment program has proven ben-
eficial to offenders with addictions and is now more widely available 
in the federal correctional system." 

Methadone is a well-recognized and accepted medical treatment 
that is used as part of a substance abuse program for people who 
suffer from addiction problems. The MMT program is an important 
measure to help curb the spread of HIV and other infectious diseases 
in federal penitentiaries. CSC has a public health responsibility to 
do what it can to reduce the transmission of infectious diseases and 
to ensure a safe, drug-free environment so that offenders can be 
safely reintegrated into the community as law-abiding citizens. 
Methadone, combined with substance abuse programming and 
counseling, is intended to help offenders gradually disengage 
themselves from all drug use, which will inevitably reduce their risk 
of re-offending. • 

Pedalling 
for a Good 
Cause 
By Troy Demers, Project Officer, Community Engagement Sector 

O
n  Saturday, April 27, 2002, 14 Correctional Service of 
Canada (CSC) employees, one National Parole Board 
(NPB) employee and several friends participated in the Big 

Bike for Stroke in Osgoode, Ontario. The event raised more than 
$26,400 to support the fight against heart disease and strokes. 

Participants were promised teamwork, fun, fitness and a unique 
way of fundraising. "This ride is a great idea and it supports a great 
cause," says Scott Harris, A/Director, Restorative Justice and Dispute 
Resolution Branch, the team's captain, and event participant. Mr. 
Harris, a resident of Osgoode, is also a member of the local Lions 
Club, which assisted the Heart and Stroke Foundation of Ontario in 
organizing the event. 

The "big bike" is a 30-seat bicycle equipped with a Sony CD sound 
system, which made the journey very enjoyable. The most sought-
after seat on the bike was the "easy" seat. It is normally reserved for 
the team's top fund-raiser, but the team chose the oldest participant 
to ride in style and comfort. Tom Hall sat on an extra-padded seat, 
had no pedals to push, and was even given a king's crown to wear 
on the ride. 

The route began at the Community Centre. The team rode the Big 
Bike for Stroke approximately two kilometres through the neigh-
bourhood. Many people along the route showed their appreciation 
by cheering and clapping. 

The CSC team raised in excess of $1,000 thanks in no small part 
to the support of their colleagues and sponsors at National 
Headquarters. They also received hats, T-shirts and umbrellas for 
their efforts. 

The Big Bike for Stroke is an important fundraising program  of  
the Heart and Stroke Foundation. Thank you to all those individu-
als who contributed to its success. Next year, we hope to see an in-
crease in CSC's participation. 

Gardner's Plum Production produced a five-minute DVD 
featuring highlights of the event. For more information, call (613) 
230-5567. • 

CSC team mernbers on the 30-seat Big Bike for Stroke 
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Shelley Hassard 

Tri  
By Bill Rankin, Communications Officer, Communications and Consultation Sector 

A new book by author Doug Clark, Dark 
Paths, Cold Trails, credits Correctional 
Service of Canada (CSC) employee 

Shelley Hassard, Director, Enhanced Services 
Unit, Keele Community Correctional Centre 
(CCC), with playing a major role in solving a 
notorious murder case more than ten years 
after it occurred. 

Eleven-year old Alison Parrott was kid-
napped, sexually assaulted and murdered in 
the late summer of 1986. It was a horrifying 
case that struck fear in the hearts of Toronto 
parents and led to a great outpouring of grief 
for the child and her family.Despite a deluge of 
possible leads, police were unable to come up 
with a firm suspect at the time. 

Months later Francis Roy was transferred 
to Hassard's caseload. Like many of CSC's sex 
offenders, he had been interviewed by homi-
cide detectives shortly after the crime, and 
cleared of any involvement.Within weeks, 
Hassard nonetheless grew suspicious - his very 
positive presentation simply did not match the 
sadistic sexual crimes already on his record. 
She had a strong feeling that the model super-
vision case was just too good to be true. 

Recognition for 
her actions 

In late November, Shelley Hassard 
received a commendation award. 
The presenter had these words to say 
about her actions: 

"Ms. Shelley Hassard is known for 

demonstrating exemplary professional-
ism and dedication to public safety 
through her actions in assisting police to 
solve a particularly notorious homicide 
Her commitment and persistence in 
this case led directly to the arrest and 
conviction of a murderer some ten 
years after the fact." 

After some detective work and a careful 
File review, Shelley submitted a detailed 
document to homicide officers outlining her 
concerns, entitled Reasons Why Frank Roy is a 
Good Suspect in the Alison  Parrot  Murder. The 
first section concerned Roy having a chance to 
meet Parrott. Hassard knew he was in the High 
Park running club, where Alison also trained, 
and was familiar with track jargon. 

He's Done It Before was the title of another 
section in Hassard's outline. 
In Roy's previous crimes 
she noted the victims were 
lured to isolated spots. 
"They both met the subject 
casually and trusted him 
enough to be tricked," she 
wrote. "Roy is a convincing 
liar and is not threatening 
in appearance. He is of a 
small stature, has a boyish 
enthusiasm and winning 
smile. He is likable, has the 
gift of gab, is reasonably ar-
ticulate and is confident." 

In Roy's Psychological 
Makeup she wrote that 
while he was in Kingston 
Penitentiary, Roy registered a sadistic response 
to phallometric testing. She also learned that 
Roy was diagnosed with an anti-social per-
sonality disorder. 

Hassard wrote: "He also thinks he's a good 
criminal and would not get caught." Her 
report said Roy had ongoing problems with 
anger control that sprang from a female-
dominated background. 

"In my opinion," Hassard stated to Toronto 
Police,"the MO [modus operandil is similar to 
the Parrott case. I know that Roy was previ-
ously investigated and cleared, but I think he is 
worth a second look." 

Roy was placed under surveillance for other 
sex crimes but police never considered him a 
prime suspect in the Parrott murder, once he 
had been initially cleared. It was with some 
degree of trepidation that Shelley supervised 
him for almost a year, before he transferred to 
Vancouver. 

The case eventually went cold but each year 
Toronto newspapers tried to revive public 
interest by publishing a desperate appeal: any-
one with information about Alison Parrott's 
murder, please step forward. Once again, 
Shelley contacted the police in 1996, and was 
surprised to encounter the same officer who 
had originally handled the case. She refaxed 
the same document to him, and offered to help 
locate the offender, who by then, she knew, 
had moved back to Toronto. 

The following day 
she received a call from 
Detective Sergeant Vic 
Matanovic, the founder 
of the Toronto Police 
Cold Squad (at this 
point a squad of one, 
concemed with solving 
old cases). He said that 
Roy had come under his 
scrutiny in relation to 
the series of murders of 
Vancouver prostitutes 
that has recently seized 
headlines. Roy had lived 
in British Columbia 
from 1988 until 1991. 

As a result of this possible connection, and 
Matanovic's own analytical abilities that had 
simultaneously drawn him to Roy, in relation 
to the Parrott homicide - as well as informa-
tion brought forward from Vancouver policing 
authorities who had reviewed the CSC file - 
Detective Sergeant Matanovic zeroed in on 
Roy. On July 25, 1996 - 10 years to the day after 
Alison disappeared - DNA evidence from 
cigarette butts confirmed his involvement in 
the Parrot murder. Roy was apprehended 
within days, tried, convicted on April 13, 1999, 
and is now serving a life sentence in Kingston 
Penitentiary for Parrott's murder. 

"This was a most fascinating and dangerous 
case to be involved with," comments Shelley, 
"I am relieved that Francis Roy has finally been 
brought to justice, and I am very pleased about 
the contribution that 1 was able to make on 
behalf of CSC." • 
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CSC Videos 
Win Film 
Festival 
Awards 
By Bill Rankin, Communications Officer, 
Communications and Consultation Sector 

c ongratulations to Suzanne Kukko of 
Carleton Productions! The Ottawa 
producer's video From Nothing to 

Something: The NOVA Project recently won 
first prize at the American Correctional 
Association's (ACA) 2002 Video Festival. 

The half-hour video was created in col-
laboration with CORCAN and the Women 
Offenders Sector. Earlier this year, it earned 
the Gold World Medal at the internationally 
acclaimed New York Festival. 

The video Creating Choices, Changing 
Lives was also honoured in the second place 
winners category for the AGA 2002 Video 
Festival. 

A scene in the Creating Choices, Changing Lives 

video 

The awards were presented to Suzanne at 
the ACA Congress of Corrections in 
Anaheim, California, August  3-8,2002, and 
featured in the American publication 
Corrections Today. 

"It's pretty amazing that the American 
Correctional Association has its own film 
and video festival," says Suzanne. "I was re-
ally happy that Carleton and the Correc-
tional Service of Canada [CSC] won these 
awards. As a production company, it's al-
ways nice to get recognition for your work. 
It's also a great platform for CSC to share 
some of its policies and programs with its 
American counterparts." 

Senior Deputy Commissioner Nancy 
Stableforth commented that Creating 
Choices, Changing Lives, "is a top-notch 
documentary that serves to educate the 
public about the reality of the federal 
correctional system for women offenders 
in Canada!' • 

JimRoberts Honoured 
By Bill Rankin, Communications Officer, Communications and Consultation Sector 

Youth Speak Out 
Public Service Week 
By Bill Rankin, Communications Offi cer, Communications and 
Consultation Sector 

Illleatures 

1 (( 	t was a day on which young people 
could express their views and 
be heard by management," said 

Matthew Byer, a 28-year-old project officer 
with the Offender Management System 
Renewal Project. 

Byer was one of two young Headquarters 
staff chosen to attend a special Treasury 
Board-sponsored Youth Day get-together 
for young professionals at the RA Centre in 
Ottawa during National Public Service 
Week (NPSW). The event offered the group 
the opportunity to hear speakers discuss 
various management issues and to meet and 
"network" with other young staff from 
across the country. 

"We were encouraged to speak our own 
minds," commented Nesrine Harb, an ana-
lyst with Human Resources. "Many young 
people contemplating joining the federal 

J
im Roberts, Director, Security Technol-
ogy, was honoured at a Canadian 
Standards Association (CSA) awards 

ceremony in Victoria on June 17, 2002. 
Roberts received an award for his dedication 
and leadership in the development and use 
of CSA head and face protection standards 
for law enforcement and correctional offi-
cers in Canada. 

"This award is our way of recognizing the 
outstanding contributions our volunteers 
make to CSA every year," said Pat Keindel, 
President, CSA. "Their commitment and 
leadership are the backbone of this organi-
zation." 

Roberts demonstrated this commitment 
through his involvement with CSA and his 
duties as director of security technology at 
the Correctional Service of Canada. Devel-
oping head protection for correctional offi-
cers to be used during disturbances and 
other emergenc-y situations has been one of 
his main goals. The realization of this goal 
prompted the initiation of a safety measure 
that must please Roberts: it is now manda-
tory that those in the field of corrections use 
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public service are concerned about issues 
such as career paths. Personally, I've found 
that if you work hard and you have man-
agers that take an interest in your career, it 
opens the field up to many opportunities." 

Irving Kulik, Assistant Commissioner, 
Correctional Operations and Programs, and 
NPSW "champion" for the Correctional 
Service of Canada (CSC) commented that 
feedback concerning Youth Day and other 
events of the week was very positive. 

The focus on youth events stems from 
the fact that in the next five to seven years, 
approximately 7,000 CSC staff will be eligi-
ble to retire. As stated in the 2001 Speech 
from the Throne, there's a strong need to at-
tract "bright, motivated young women and 
men to accept the challenge of serving their 
country in the federal public service." • 

protective equipment that meets CSA stan-
dards. 

"The new helmets will soon be ready for 
on-site testing by our internal emergency re-
sponse teams," says Roberts. "The opera-
tional requirements were defined before the 
helmet was designed, so it should stand up 
well in real situations." • 

Jim Roberts with a pamphlet illustrating 
the new CSA-approved equipment 



enewal 
National Headquarters 

Pierre Bernier 
Director, Security 
Operations and 
Procedures 
Effective 
September 3, 2002 

Anne Kelly 
Director General, 
Offender Programs and 
Reintegration 
Effective 
July 2, 2002 

Louis Brunet 
Director, Operational 
Planning 
Effective 
August 1, 2002 

Bill Staubi 
Special Advisor, 
Operational Regime 
Effective 
July 8, 2002 

Mike Johnston 
Director, Access to 
Information and 
Privacy 
Effective 
June 3, 2002 

Lisa Allgaier 
Director General, 
Aboriginal Issues 
Effective 
November 4, 2002 

Letters to the Editor 40!  •  • • • 
Don't Dream Your Dreams — 
Live Them! 
Ms. Bernadette Lockett, a correctional officer 
from Sudbury Prison in England, spent three 
months last year on an exchange between Her 
Majesty's Prisons and the Correctional Service 
of Canada (CSC). She worked in two Quebec 
institutions and lived in Montreal during her 
stay. Her curiosity and enthusiasm won her 
many friends here in Canada and she gained 
considerable insight into how our system 
works. Bernadette would like to return to 
Canada and work full-time for CSC. 

Printed below is her letter to the 
Editor-in-Chief of Let's Talk. 

Dear Sir, 

I would like the people of Canada to know 
how much I appreciated the kindness and 
friendship that was bestowed upon me, and 
what better way than to put it in print! 

Friday, May 4, 2001—a date I shall never 
forget. After three years of writing numerous 
letters to penitentiaries across the United 
States and Canada, the sweat and tears 
finally paid off. 

I was offered a three-month foreign 
exchange. Hurray! A chance to fulfill a 
dream, and oh! what a dream: to work in a 
penitentiary in Canada (two, actually) and 
learn how the Canadians operated. 

Quite honestly, I wouldn't have missed 
any of it for the world. It was a journey of 
discovery, not only of Canada and its lovely  

people, but an all-important self-discovery. 
I was welcomed into so many people's 
homes and treated like one of the family. It 
was so very touching and heart-warming. 

And so it was, as I sat on the plane, 
returning to England, the tears started to 
roll. Not only was I leaving a beautiful 
country and my new friends behind, I was 
also leaving my heart! 

Thank you to all the many, many people 
in Canada who helped me to achieve my 
dream. 

Bernadette Lockett 
Her Majesty's Prison 
Sudbury, Ashbourne, Derbyshire 
England 

Let's Talk Creates Interest 
in Africa 
After receiving the most recent issue of Let's 
Talk, Amos Kwabena Antwi from the Krachi 
Local Prison in Ghana, West Africa, was 
inspired to write a letter to Commissioner 
Lucie McClung. He had read Ed Muise's 
article about working in Kosovo and the 
unit manager's comparison of the Kosovar 
system and conditions in the Canadian 
correctional system. "Congratulations and 
well done!" says Mr. Antwi. 

Articles on reintegration and parole from 
the same issue, written by Djamila Amellal 
and Doreen Dinn, piqued Mr. Antwi's curios-
ity: "Ghana is contemplating making use of 
the parole system. What are the dangers and  

benefits to the community and the inmate?" 
he asked. He also inquired about victim-
offender programs and asked that the Cor-
rectional Service of Canada (CSC) send him 
printed material on many correctional issues. 

Mr. Antwi's letter confirms our belief that 
the messages in Let's Talk are of global inter-
est. It also shows that principles embodied 
in the CSC Mission transcend cultural and 
geographical boundaries. 

From Four to Three Issues 
Starting this fiscal year, publication of Let's 
Talk goes from four to three issues per year. 

We're looking at this change in a positive 
way. It means we can write more in-depth 
stories and choose the best that our contribu-
tors in the regions have to offer—stories that 
will reflect best practices across the Service, 
grab your interest and, hopefully, inspire you. 

Our writers will still be on the lookout 
for CSC employee best practices that we can 
share with all of you. We hope to meet you 
soon and we also hope our articles will be 
an opportunity for your colleagues across 
Canada to get to know you better. 

Pierre Simard 
Editor-in-Chief 
Let's Talk 
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Brooke VVeeks (front row, centre) with her first parole officer class 

ector Reports 

Policy, 

Planning and 
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CSC in Namibia 
By Bill Rankin, Communications Officer, 
Communications and Consultation Sector 

F
our Correctional Service of Canada 
(CSC) staff returned from Africa 
recently after completing a three-month 

teaching assignment with the Namibian Cor-
rectional Service. Instructors Vince Streukens, 
Chris Van Duyse, Leslie Ottenhoff and Brooke 
Weeks feel the trip was a complete success after 
delivering four training programs (two each 
for correctional officers and parole officers) 
and one managers' overview program. 

"Due to some cultural differences and the 
lack of institutional experience for some 
participants, there were a few initial obstacles 
in the training," said Brooke Weeks, "but 
with a little adaptation, they were overcome! 
For me, learning about the various cultures 
and approaches to corrections was extremely 
fascinating." 

In their spare time, the Canadians basked 
under the equatorial sun and dodged the oc-
casional torrential downpour. They toured 
Namibia's famous wildlife parks and sampled 
the local cuisine that features a variety of "bush 
meat"—ostrich and kudo, and plenty of bar-
becued lamb. 

The small nation on the south Atlantic 
coast of the continent holds 13 penal institu-
tions with a total inmate population of ap-
proximately 5,000. Most offenders have been 
sentenced to three years or less for property 
crimes. Drugs and violent crime are not sig-
nificant problems in Namibian society; how-
ever, AIDS and tuberculosis run high in the 
general and prison populations. 

Commissioner Evaristus Shikongo (right) and 
Deputy Commissioner John Nyoka 

"Due to some cultural differences and the lack of institutional 
experience for some participants, there were a few initial obstacles 
in the training, but with a little adaptation, they were overcome! 
For me, learning about the various cultures and approaches to 
corrections was extremely fascinating." 
Brooke Weeks, instructor 

"We have a vision of 

becoming one of the 

best correctional 

services in Africa, 

and CSC is helping 

us to reach our goal." 

Commissioner Evaristus Shikongo 

In a shift from traditional methods of 
prison management to a case management ap-
proach, Namibian correctional authorities 
signed a memorandum of understanding with 
CSC in May 1999. Since then, eight senior CSC 
officers have visited Namibia to formulate 
annual plans of action for the corning years. 

"We can see that there is a lot to be learned 
from CSC," commented Namibia Commis-
sioner Evaristus Shikongo on a recent tour of 
Canadian institutions. "We have a vision of 
becoming one of the best correctional services 
in Africa, and CSC is helping us to reach 
our goal." • 
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Shandy-Lynn Briggs (second from left) with a delegation of young Lithuanians. Left to right: Eva Deveikyte, 
Saulius Rajuncius, Viktorija Buzaite, Virginija Vinogradnaite 

Left to right: Terry Sawatsky, Executive Director, Pacific Regional Health Centre; Dru Allen, Vanda Simanis, 
Shandy-Lynn Briggs 

ector Reports 

Canada • Lithuania 
Mission Accomplished! 
By Bill Rankin, Communications Officer, Communications and 

Consultation Sector 

Policy, 
Planning and 

Co-ordination 
Sector 

I n 1999, the Correctional Service of 
Canada (CSC) launched an ambitious 
project in co-operation with the govern- 

ment of Lithuania to reform the correctional 
system of this former Soviet satellite. Now, 
three years later, the Canada/Lithuania Cor-
rections Project (CLCP) has been completed 
and has been highly successful in realizing its 
major activities and objectives. 

Lithuania emerged from beneath the rubble 
of the collapsed Soviet Union in the early 
1990s as an independent country faced with 
enormous challenges in all aspects of eco-
nomic and social development. Despite the 
country's struggling economy and limited 
resources, the government took a particular 
interest in human rights standards and rules 
for penitentiaries, with a view to one day 
becoming a member of the North Atlantic 
Treaty Organization (NATO) and the Euro-
pean Community. 

The project—funded in part by the Canadian 
International Development Agency—involved 
participants from Lithuania and CSC criss-
crossing the Atlantic Ocean over the last three 
years to review, evaluate and give advice on 
the project's major components: Lithuanian 
criminal and penal codes, administration, 
NGOs training, and projects concerning juve-
nile and female offenders. 

"We were successful in creating a shift in 
the thinking of many of the key influential 
correctional experts, from punishment to 
rehabilitation and from community rejection 
to community involvement," comments 
Dru Allen, Director General, Organizational 
Renewal. Allen was a key player in the project 
for three years and made 11 trips to Lithuania 
during that time. 

Besides meeting all the intended goals, proj-
ect participants forged friendships and profes-
sional partnerships through numerous study 
tours to both Lithuania and Canada. In par-
ticular, a number of young people want to 
play a continuing role and create community-
based corrections. 

CSC Parole Officer Shandy-Lynn Briggs 
met one delegation of young Lithuanian pro-
fessionals who visited Canada and helped 
them focus their energies on developing a plan 
of action to take home with them. 

"It was fantastic to have the opportunity to 
follow up on the action plan with a visit to 
Lithuania," comments Shandy-Lynn. "The 
10-day visit demonstrated what a success the 
Toronto study tour had been." 

Current project leader Vanda Simanis says, 
"The project showed what a progressive and 
caring system we have in Canada and the 
importance we place on the goal of long-term 
public safety and rehabilitation. It showed 
how Canadian correctional and justice 
officials from the federal, provincial and 
NGO sectors work together to provide a high 
level of expertise to another country. The 
CLCP is another example of CSC's ability to 
make a strong contribution in the interna-
tional arena." • 
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Human Rights 
in Canadian Prisons 

MICHAEL JACKSON 

ector Reports 

Justice 
BEHIND THE INALLS 
By Bill Rankin, Communications Officer, Communications and Consultation Sector 

Policy, 

Planning and 
Co-ordination 

Sector 

H ow have the effects of the Correctional 
Service of Canada's (CSC) Mission 
and the Corrections and Conditional 

Release Act played out in federal penitentiaries 
across the country? That's the question that 
Michael Jackson (not the guy with the 
glove!)—law professor, Queen's Counsel, 
human rights advocate and author—tries to 
answer in his new book Justice Behind the 
Walls. 

At an informal discussion hosted by the 
Policy, Planning and Co-ordination Sector and 
attended by many CSC staff in Ottawa on May 
7, Mr. Jackson described the impetus that led  

him to complete his 600-plus–page study. In it 
he sought to contrast today's correctional pol-
icy with operational reality inside federal pen-
itentiaries. His talk was a complex yet very 
lucid weave of philosophy, history, legislative 
changes and landmark court decisions, spun 
from Jackson's years of experience observing 
hundreds of disciplinary hearings and segre-
gation review boards. 

One of Jackson's main goals in writing his 
new work was to stimulate debate 
amongst correctional staff and the 
public about the nature of impris-
onment in Canada. It was obvious 
from his audience's reaction during 
the question period that he had 
succeeded. 

The author also took a moment 
to digress from his own work and 
comment on the recent publica-
tion of Con Game by Michael 
Harris. "What Michael Harris in 
fact delivers is a bill of goods cal-
culated to inflame public fear. In 
the process, Mr. Harris manages to 
misread the history of correctional 

policy, misinterpret the relevant law (including 
the impact of the Canadian Charter of Rights 
and Freedoms) and gets many of the facts 
wrong." 

Justice Behind the Walls is available in 
hardcover from Douglas & McIntyre or on 
Mr. Jackson's Web site, free of charge: 
www.justicebehindthewalls,net  • 

Author Michael Jackson at the May 7 discussion with Shereen 
Benzvy Miller, Director General, Intergovernmental Affairs 

COR  CAN CORCAN Marks 10th Anniversary 
By Ellen Henderson, Senior Communications Advisor, CORCAN 

A decade after its inception, 
CORCAN marked its 10th an-
niversary with a stellar per- 

formance, exceeding its business plan 
goals and ending the year "in the 
black." Here are some of the highlights: 

•On the reintegration front, CORCAN 
introduced two standardized assess-
ment tools, both of which are indus-
try standards and used worldwide by 
human resources specialists. 

again over the year, resulting in an 
18 per cent increase in revenue. 

• Inmates spoke eloquently about 
CORCAN's ability to help prepare 
them for life "on the outside." 

• The organization established 25 em-
ployment centres across the country, 
placing over 1,100 offenders in real 
jobs and helping another 500 enroll 
in full-time education; in total it 
served over 1,930 clients. 

• Over 5,100 inmates were employed 
over the year, of which 96 per cent 
successfully completed their work as-
signments. 

• There is no better endorsement of a 
company's performance than repeat 
business. Satisfied customers have 
returned to CORCAN again and 

Looking back over the last 10 years, 
Chief Executive O fficer Sudin Ray 
commented, "The years have taught 
us many lessons as we weathered the 
growing pains of a new and innovative 
organization. Yet.... it seems we have 
just begun our journey as a living 
organization." • 
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By Jodi McDonough, Project Officer, Community Initiatives Photos: David Whiteley 

Left to right: Michel Gagnon, Executive Director, Maison Crossroads, 
St. Leonard's Society, Montreal; Gilles Thibault, retired CSC employee 
and recipient of the Gallagher Award; Lucie McClung, Commissioner, CSC 

Left to right: Jim Murphy, Director, Community Initiatives, CSC, and re-
cipient of the Cody Award; Elizabeth White, Executive Director, St. 
Leonard's Society of Canada; Skip Graham, Executive Director, St. 
Leonard's House, Windsor 

Left to right: John Braithwaite, Chairman, LifeLine National Resource 
Group; Michel Dunn, Senior In-Reach worker, Quebec, and recipient of 
the Tom French Award; René Durocher, In-Reach worker, Prairies, and 
In-Reach representative, LifeLine National Resource Group 

ector Reports 

Awards Luncheon 
St. Leonard's Society of Canada 
and Lifeline 

Community 

Engagement 
Sector 

F
rom May 31 to June 1, 2002, the St. Leonard's 
Society of Canada (SLSC) gathered in Montreal, 
Quebec, for its annual general meeting. In con-

junction with the annual SLSC meeting, LifeLine held 
its yearly national meeting, bringing together InReach 
workers, sponsoring agencies and regional co-ordina- 
tors from across the country. 

During the meeting, the SLSC 

III
hosted the Ken Bolton Symposium, 
as well as the annual awards lunch-
eon. While Bolton Day served to raise 
awareness on the issues surrounding 
community safety, crime prevention 
and future challenges, the awards 
luncheon provided everyone with the 

opportunity to celebrate the progress, 
accomplishments and exceptional contributions made 
by individuals in the area of community corrections. 

During the meeting, the SLSC hosted the 

Ken Bolton Symposium, as well as the 

annual awards luncheon. LifeLine also 

presented its annual Tom French Awards, 

honouring those individuals whose 

efforts and dedication have greatly 

contributed to the advancement of the 

Lifeline concept. 

Awards were presented to a ntunber 
of St. Leonard's staff and volunteers. 

Gilles Thibault, a retired Correc- 
tional Service of Canada (CSC) 
employee, received the Gallagher 
Award, and Jim Murphy, Director, 
Community Initiatives, CSC, 

earned the Cody Award. 
LifeLine also presented its annual 

Tom French Awards at this luncheon, 
honouring those individuals whose 

efforts and dedication have greatly contributed to the 
advancement of the LifeLine concept: Michel Dunn, 
Senior InReach worker, Quebec Region; Michel 
Gagnon, Executive Director, Maison Crossroads, 
St. Leonard's Society, Montreal; and Wade Wright, 
Chairman, Lifers' Group, Warkworth Institution. • 
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Réjean Gravel, Regional Environmentalist, RHQ-Quebec (left) and Guy Gagnon, thermal power plant super-
visor, Leclerc Institution in front of a double-bottom pallet with secondary containment (in case the 
barrels holding hazardous materials/waste leak). 

ector Reports 

Cleaning Up Hazardous Waste 
Quebec Region Shows Vigilance 
By Paul Provost, Senior Environmental Advisor 

Corporate 
Services 

Sector 

w e have to deal with it regularly; we 
have to handle, store and ultimately 
dispose of it. Short of reducing our 

Lonsumption of hazardous materials at the 
source, we are inevitably responsible for man-
aging hazardous waste once it is no longer used 
as intended. Environment Canada estimates 
that each year Canada produces approximately 
8 million tons of hazardous waste. This being 
the case, managing hazardous waste properly 
is not always clear or easy. However, audits, 
clean up and follow-ups have been successful 
in Correctional Service of Canada (CSC) 
institutions in the Quebec region. 

VARIOUS RISKS 
Typically, hazardous or special waste accounts 
for less than 1 per cent of the total weight of 
waste produced in a penitentiary. It includes 
materials that may present a human health risk 
or that are harmful to the environment and 
generally require special handling or methods 
of disposal. Whether solid, liquid or gas, haz-
ardous waste can be one or many of the fol-
lowing: explosive, corrosive, inflammable, re-
actant, toxic, infectious, combustive and/or 
radioactive. PCBs, used oils, lubricants, paints, 
pesticides, batteries, solvents and chemical 
cleansers are products that create the most 
common institutional hazardous waste. 

ATTACKING THE PROBLEM 
A major challenge that makes it difficult to 
manage hazardous waste properly in the insti-
tutions stems from the fact that many areas of 
the institutions use hazardous products daily: 
workshops, CORCAN industries, garages, hos-
pitals and thermal power plants. Consequently, 
hazardous materials and hazardous waste are 
stored in many areas of the institutions, but 
not always with the same degree of care. 

In order to offset this problem and ensure 
dangerous materials are properly stored, all in-
stitutions in the Quebec Region were audited 
in 2001-2002 to identify differences in rela-
tion to the best practices and applicable stan-
dards. According to Réjean Gravel, Regional 
Environmentalist, RHQ-Quebec, "this entire 
exercise in preventing pollution is part of an 
overall approach in keeping with the require-
ment to implement environmental emergency 
plans in the institutions." Following these 
environmental audits, several corrective 

An example of improperly stored hazardous waste 

measures were introduced, such as the acqui-
sition of equipment to improve or secure stor-
age for hazardous materials and waste. Finally, 
some internal procedures for the annual han-
dling, storage and disposal of hazardous waste 
must also be reviewed in order to further re-
duce the risks. Having regular inspections of 
storage areas, keeping a register of quantities 
by category of stored residue and filing com-
pliance reports will no doubt be part of the 
"clean up" to make way for the monitoring of 
hazardous waste management. 

ASKING THE RIGHT QUESTIONS 
There are two approaches to hazardous waste 
management. One is to properly manage haz-
ardous waste once we have it; the other is to 
address the problem at the source! 

Above and beyond standards and compli-
ance, the sound management of hazardous  

waste requires good judgement on the part of 
consumers of hazardous products. Thus, to 
demonstrate environmental citizenship, three 
questions must be asked before acquiring 
hazardous products: Do I really need this 
product? How much should I buy? How will 
I dispose of the hazardous waste when I am 
finished with the product? 

INCREASINGLY STRINGENT 
REQUIREMENTS 
Currently, provincial and municipal regula-
tions govern the management of hazardous 
waste, as do various provisions of federal leg-
islation, including the Canadian Environmental 
Protection Act (CEPA), Fisheries Act, Trans-
portation of Dangerous Goods Act (TDGA and 
related regulations) and the National Fire Code' 
(NFC). However, we can expect increasingly 
stringent federal requirements for the man-
agement of hazardous waste as Environment 
Canada plans to enact the Federal Hazardous 
Waste Regulations (FHWR) in 2002-2003. In 
an attempt to fill a certain legal void, these new 
regulations will directly affect the way we 
manage hazardous waste in institutions. 

In a regulatory environment that will soon 
be strengthened, and in the spirit of prevention 
through sustained vigilance, we can all follow 
the lead of the Quebec Region and clean up 
our hazardous waste. After all, it is for our own 
safety, the protection of our environment and 
the sustainability of our natural resources. • 
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By Brian Richard, Chief of Administration an d Materiel Management, Atlantic Institution 

Left to right: Correctional Officer Paul Doiron, Miramichi Police 
Officer Todd Chadwick and Jason Hill. Officers listen as Hill de-
livers his message to students. 

egional News 
Atlantic Region 

Inmate Spreads the 
Word on Drugs 

D uring the months of May and 
June, over 1,300 students in the 
Miramichi–Moncton area took part 

in a unique learning experience. Atlantic 
Institution, in co-operation with the Mira-
michi City Police and Miramichi Addiction 
Services, delivered a very special drug edu-
cation message to students in the area. 

For the first time, an Atlantic Institution 
inmate and recovering cocaine 
addict, Jason Hill, gave presen-
tations to students on drug use 
and its possible consequences. 
School administrators that 
took part in the program were 
extremely pleased with the 
inmate's presentations and the 
message was well received by 
students. 

Hill told his high school 
audiences about his personal 
use of drugs and the 10-year 
sentence he received for drug-
related crimes. Hill visited over 
eight schools in the area, es-
corted by Correctional Officer 
Paul Doiron. 

If I can help 

a few kids who 

have the same 

problems that 

I did, then it will 

be a successful 

project. 

Jason Hill, offendei 

"The students related to Hill in a very 
positive way, and after the meeting, a num-
ber of them came to him crying...at times 
during his talk to the students you could hear 
a pin drop as they listened to every word... 
he was very sincere and didn't hold back on 
his message," Doiron commented. 

The inmate told students that he had 
started experimenting with drugs as a 

teenager and talked about the choices he 
made as a youth and how they led to addic-
tion, crime and prison. The message deliv-
ered was that the choices students make now 
about drugs and alcohol will have long-term 
consequences. 

"If I can help a few kids who have the 
same problems that I did, then it will be a 
successful project," said Hill after his last 
presentation to students in a law course at 
Miramichi Valley High School. 

As a conclusion to this project, a parent 
education night was held at the local 
Miramichi Regional Hospital. Hill delivered 
his message to a packed house on the warn-
ing signs of drug use and the drugs being 
used locally. 

At the end of the evening, Todd Chadwick, 
Miramichi Police and Lisa Watters, Addic-
tion Services, presented the offender with a 
plaque of appreciation for his courageous 
contribution to drug education in the com-
munity. Hill is now on statutory release. • 

Shepody 
He aling 

Centre 
By Bill Rankin, Comtnunications 
Officer, Communication and 
Consultation Sector 

S hepody Bay flows into the Bay of 
Fundy, known worldwide for its 
high tides and frigid waters. In 

spring and fall, hundreds of thousands 
of migratory birds pause here on their 
journey from the icy reaches of the 
Arctic to the southernmost tip of 
South America. Against this spectacu-
lar natural backdrop, the idea for the 
Shepody Healing Centre was born—a 
holistically based facility for the treat-
ment of offenders who, according to 
Centre Director Luc Doucet, "have 
been too o ften forgotten by society." 

In a ceremony held on September 4 
that was attended by the Solicitor 
General, the Commissioner of the 
Correctional Service of Canada and 
other senior management representa-
tives, the Regional Treatment Centre 
was officially renamed the Shepody 
Healing Centre. A new group of 
offenders—men with intellectual, 
emotional and social disorders—have 
already arrived. In their new sur-
roundings, they will be treated using a 
novel form of therapy based on the 
"dialectical behaviour therapy model." 

"I'm very happy with the new 
orientation," comments Doucet. "All 
the staff are working to make this a 
success." • 
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Community Forum 
Emerging Issues in 
Addictions 
By Lynn Chaplin, Community Outreach Coordinator, Atlantic Region 

Left to right: Terry Kennedy, Codiac RCMP; Michel LeBlanc, student; Hugette 
Thériault, community college instructor; Joanne Murray, Executive Director, John 
Howard Society, Moncton; Rémi Gobeil, Deputy Commissoner, Atlantic Region 

T he John Howard Society 
of Moncton, in partnership 
with the Correctional Service 

of Canada (CSC) and the New 
Brunswick Department of Public 
Safety, recently held a community 
forum on emerging issues in addic-
tions that attracted a large number 
of delegates to the Moncton area. 

The forum was designed to edu-
cate both professionals and the 
public about trends in addictions. 
Topics addressed at the forum 

included harm reduction, gambling, 
dual diagnosis (co-morbidity) and 
drug trends in Atlantic Canada. 
Experts from the Maritimes spoke, 
including Dr. Hanson from the CSC 
Addictions Research Centre in 
Montague, Prince Edward Island. 
Delegates included correctional stu-
dents, offenders from Westmorland 
Institution, police officers, parole 
officers, community agency repre-
sentatives and volunteers. • 

egional News 
Atlantic Region 

Atlantic Staff Recognized 
By Lynn Chaplin, Community Outreach Coordinator, Atlantic Region 

A
tlantic Regional Headquarters 
staff were recently recognized at 
an assembly held during Public 

Service Week. Employees worked tire-
lessly on many projects including the 
Reintegration Conference, Offender 
Management System renewal, Employee 
Assistance Program, and the invention 
and development of the Reports of 
Automated Data Applied to Reintegra-
tion (RADAR) program, which is now 
being used in other regions across the 
country. • 

Front row, left to right: Paul Weaver, Gaetanne Vienneau, Rose Boyle, Linda Lou LeBlanc, Jeannie O'Keefe, Sandra 
Fullerton, Linda LeBlanc-Arsenault, Chantal Albert, Maria Kavalak, Janice Richard 
Back row: Denise Melanson, Rob Mills, Gene Murphy, Faith McIntyre, Chris Molloy, Paulette Gaudet, Charles 
LeBlanc, Paul LeBlanc, Denis D'Amour 

So Happy Together 
By Denis D'Amour, Analyst, Communications and Executive 
Services, Atlantic RHQ 

C ORCAN's community employment counselors 
from all five districts had the opportunity to meet 
and work together at the Regional Reintegration 

Conference, held this year from May 7-9 in Moncton, 
New Brunswick. 

From Saint John to St. John's, seven counselors came 
together to host an information kiosk for the more than 250 
participants attending the conference. Colourful brochures 
containing information on employment services available to 
offenders in the community lined the table, and animated 
conversations and information sharing went on throughout 
the day. 

Left to right: Jim Miller, Employment Counselor, John Howard 
Society (JHS); Robert Picard, Needs Assessment Officer; Paul 
McAfee, Director, JHS; Karen Bradford, Regional Co-ordinator, 
CORCAN; Guy Poirier, Regional Director, CORCAN; Terry 
Zaichkowski, Employment Counselor, St. Leonard's Society; Gertie 
Carew, Employment Counselor, JHS; Sharon Geldart, Employment 
Counselor, JHS; Judy Palmer, Employment Counselor, JHS 
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EAP and CISM 
Volunteers Honoured 
By Joanne Belliveau, Employee Assistance Program, and Jim MacLeod, Critical Incident 
Stress Management, Dorchester Penitentiary 

Joanne Belliveau Jim MacLeod 

egional News 
Atlantic Region 

The first CORCAN Employment Services 
Program (CESP) was established in Halifax in 
1999. In April 2001, new Treasury Board fund-
ing provided resources for the maintenance of 
the Halifax site and the establishment of a new 
site in Moncton. Through partnerships with 
community agencies, the region was able to 
stretch this funding and set up programs in all 
five districts. This was a tremendous accom-
plishment and one that has served the region 
well. Effective July 1, 2001, all five sites—Saint 
John, Moncton, Halifax, Kentville/ New Minas, 
and St. John's—became operational. 

Through CESP, from 

July 2001 to March 2002, 

946 offenders received 

employment services; 

113 of them were placed 

in jobs and 52 enrolled 

in full-time education. 

These programs provide pre-employment 
and career-planning services for offenders. As 
well, most sites provide a resource centre 
where offenders can access the Internet, word 
processing, photocopying, faxing and phone 
messaging. Resource centre staff provide 
assistance and continued support throughout 
the job search process. Through CESP, 
from July 2001 to March 2002, 946 offenders 
received employment services; 113 of them 
were placed in jobs and 52 enrolled in full-
ti me education. 

The Reintegration Conference provided a 
venue at which these dedicated counselors 
could "spread the word" to institutional and 
community corrections staff about services, 
contact names and referral processes, answer 
general inquiries, and discuss challenges and 
best practices. 

The Reintegration Conference was also an 
opportunity for counselors to facilitate a work-
shop called Employability—A Meaningful Day. 
The workshop was well received and partici-
pants provided feedback on strategies to help 
achieve a more meaningful day for inmates. • 

T he year 2001 was proclaimed the 
International Year of Volunteers 
by the United Nations General 

Assembly to highlight the achievements of 
millions of volunteers worldwide. All 
Employee Assistance Program (EAP) and 
Critical Incident Stress Management 
(CISM) program volunteers in the region 
received tracksuits bearing the program 
logo and certificates of recognition signed 
by Prime Minister Jean Chrétien in appre-
ciation of their volunteer efforts. 

Below, two of the 90 volunteers share 
their thoughts on why they help others. 

Joanne Belliveau, a nurse, has been an 
Employee Assistance Program (EAP) refer-
ral agent at Dorchester Penitentiary since 
1996. Referral agents are specially trained 
volunteers who assist their peers in dealing 
with work-related or personal problems. 

"I volunteered to be an EAP referral 
agent," says Joanne, "because I had seen 
first-hand the assistance that EAP had given 
to employees here at Dorchester Peniten-
tiary. I receive great satisfaction in knowing 
that I have helped somebody who has a 
problem. I receive greater satisfaction when 
I do the follow-up with the client, and find 
the problem has been solved." 

Jirn MacLeod, a correctional officer, has 
been a peer-support person on the Critical 
Incident Stress Management (CISM) team 
at Dorchester Penitentiary since 1997. A 
CISM team consists of a group of CSC 
workers who have been trained to assist  

staff in dealing with the stresses caused by 
exposure to a critical incident. 

"I started reading anything and every-
thing I could get my hands on regarding 
PTSD (post-traumatic stress disorder) back 
in 1985," Jim says. "At that time I was going 
through it as a result of the Bill Morrison 
hostage-taking in October of 1980. I was 
a member of the internal emergency 
response team and it was my team that 
had to go in, in the failed rescue attempt." 

"In 1985 I went to a street survival 
seminar in Halifax. 
On the second day, the 
afternoon was devoted 
to PTSD. It was en-
lightening, to say the 
least, and I discovered 
I was not going crazy, 
as I had thought, but 
was having a normal 
reaction to a past trau-
matic incident. At that 
time there was little or 
nothing written or 
taught about PTSD. 

However, there were Vietnam vets suffering 
symptoms similar to what I was going 
through. It was caused by their experience 
in a war zone and they eventually lost their 
ability to cope. I discovered there was help 
out there and began a quest to find out 
what I could do about post-traumatic 
stress." 

"When Dorchester began their venture 
into CISD (Critical Incident Stress 
Debriefing), I was quick to volunteer as I 
already believed in the concept. I have been 
and continue to be a strong advocate of 
this approach. It is my belief that the CISM 
concept works. It can prevent fellow officers 
from suffering the torment and doubt 
associated with the questions that linger 
after a critical incident. If it can prevent just 
one fellow officer from committing suicide, 
it would be worth all the expense that went 
into it." • 
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Paul Devarennes 
2001 EAP Person of the Year 
By Don Robichaud, EAP Chairperson, Westmorland Institution 

Presentation of the award at an EAP symposium dinner, held in 
Memramcook on May 15, 2002. Left to right: Mike Doucete, Regional 
Representative, Union of Canadian Correctional Officers; Paul Devarennes, 
award recipient; Robert Babineau, Assistant Deputy Commissioner, 
Atlantic Region; Bernard Galarneau, Regional Representative, Professional 
Institute of the Public Service of Canada 

egional News 
 Atlantic Region 

p
au!  Devarennes, Vice-President (and 
former president) of the Union of 
Solicitor General Employees (USGE) 

at Westmorland Institution in Dorchester, 
New Brunswick, has been named the winner 
of the 2001 Employee Assistance Program 
(EAP) Person of the Year award. 

The award was 
established in 1995 and 
is presented to persons 
who, in the judgement of 
the selection committee, 
have demonstrated 
outstanding performance 
and devotion to the 
Employee Assistance 
Program. 

The award was established in 1995 and is 
presented to persons who, in the judgement 
of the selection committee, have demon-
strated outstanding performance and devo-
tion to the Employee Assistance Program. 

Paul has been involved in helping 
Correctional Service of Canada (CSC) 

personnel for 28 years 
or more, mostly as 
president of the USGE 
but also as a volunteer 
for CSC special staff 
weekends. 

EAP referral agents 
sometimes refer their 
clients to union repre-
sentatives. Paul has 
always gone out of his 
way for people who 
have turned to him 
for help. He is a diplo-
mat at heart and has 
a unique way of 
expressing himself. 
Some individuals have 
had the impression 
that whatever was 
requested from him 
went in one ear and 
out the other. But you 

could bet your next paycheque that he would 
never forget their concerns and would work 
diligently in their best interests. 

Although his union responsibilities are 
important and time consuming, he found 
time to look after all CSC special staff week-
end accommodations. This is a huge job 
(and thankless at times), but Paul found 
satisfaction in ensuring that the more than 
300 staff and family members were billeted 
as close to their request location as possible. 
He actively promotes participation to this 
yearly wellness event, and has been instru-
mental in gaining management and union 
support for its continuation. 

Paul's accomplishments are extraordi-
nary. He has dedicated most of his career to 
assisting others. Congratulations, Paul! • 

Senior 
Manager 
Honoured 
by Treasury 
Board 
President 
By Lynn Chaplin, Community Outreach 
Coordinator, Atlantic Region 

David Cail, District Director, Truro, Nova Scotia, 
being presented with an award of excellence by 
The Honourable Lucienne Robillard, President of 
the Treasury Board 

D
istrict Director of rural Nova Scotia 
David Cail was recently honoured 
in Ottawa with an award of excel- 

lence by the president of the Treasury Board 
for his work with employment equity and 
diversity. 

Mr. Cail has distinguished himself as a 
senior manager dedicated to promoting the 
Correctional Service of Canada to employ-
ment equity group communities. He took 
part in career fairs, interviewed target group 
clients and lobbied the Atlantic Region 
management team to increase the number 
of equity positions recruited externally. 

All these efforts have highlighted his 
qualities as an ardent activist and leader on 
this issue and his determination to create a 
representative work environment. Mr. Calls 
efforts have led the Atlantic Region to 
recruit 63 Aboriginal and other visible 
minority employees in the last two years. 

Congratulations, Dave! • 
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Left to right: Reverend Phil Ferris, Chaplain, Dorchester Penitentiary; 
Reverend Lloyd Bruce, Community Voice; Lynn Chaplin, Community Outreach 
Coordinator; Penny and Robert Clarke, Victims' Voice; and Reverend Hank 
Dixon, Offenders' Voice 

egional News 
 Atlantic Region 

CSC Hosts Faith Forum 
By Lynn Chaplin, Community Outreach Coordinator, Atlantic Region 

F
aith leaders from the greater 
Moncton area gathered 
recently for a faith forum 

sponsored by the Correctional 
Service of Canada, in partnership 
with the Archdiocese of Moncton, 
the Moncton Council of Churches 
and the Evangelical Fellowship. 
The one-day forum was an ecu-
menical event designed to raise 
awareness among faith leaders 
about the various issues and 
"voices" heard in the criminal jus-
tice system. Delegates heard the 
"voices" and perspectives of an of-
fender, a victim, and a faith leader 
in the community. 

Each perspective was powerful 
and highlighted the need for faith 
communities to be involved in the 
work of all those affected by 
crime. Delegates participated in 
round-table discussions about the 
role communities can play in the 
safe reintegration of offenders 
and the difficult faith issues that 
crime and victimization elicit. The 
75 delegates were hopeful that 
similar events will be organized in 
the future to increase faith com-
munities' awareness of the many 
issues raised during the day. • 

"gut Ever" Reintegration Conference 
By Lynn Chaplin, Community Outreach Coordinator, Atlantic Region 

T
o uphold the Maritimes' reputation of 
fun and friendliness (not to mention its 
famous kitchen parties!), the Atlantic 

Region recently held a reintegration confer-
ence, which by all accounts was a resounding 
success. The theme chosen for the three-day 
event held in May was "Celebrating Your 
Successes—Refocusing on Our Future." 

Atlantic Deputy Commissioner Rémi 
Gobeil; Dave Pisapio, Director General, 
Operations (representing Anne Kelly, Director, 
Institutional Reintegration); and Michael 
Beaman, Director, Reintegration Programs, 
opened the conference by welcoming delegates 
and presenting both a national overview of 
reintegration and the future directions for cor-
rectional programming. 

Keynote speaker Dr. David Scott, Associate 
Professor, University of New Brunswick, de-
livered a very powerful message about the 
"Golden Rule of Success" and how we as indi-
viduals can foster positive thinking, belief in 
ourselves and excellence in performance. 

The conference agenda included 12 work-
shops that highlighted a vast array of issues 
facing CSC staff. Topics included gangs, em-
ployability, community outreach, Sections 81 
and 84 challenges, female offenders, reality 
therapy, family violence, research, mentally 

disordered offenders, motivational interview-
ing, policy development and substance abuse. 
Both national and regional speakers were pres-
ent and the interaction and dialogue during 
question-and-answer periods was positive and 
thought provoking. 

The conference closed with a very creative 
spoof of CTV's Canada AM entitled Atlantic 
Canada AM, hosted by District Director 
Dave Cail. Guests on the "show" included 
Warden Simonne Poirier, Atlantic Institution; 
Warden Mike Corbett, Westmorland Institu-
tion; and District Directors Clara Randall and 
Donald LeBlanc of Newfoundland and New 

Brunswick East. Each guest was asked about 
the reintegration initiatives underway at their 
institutions and the audience was given an op-
portunity to ask questions. 

Acting Assistant Deputy C,ommissioner of 
Operations Terry Hatcher closed the confer-
ence by speaking about various regional rein-
tegration initiatives and the role we can col-
lectively play in their success. 

Congratulations to the organizing commit-
tee for putting together a very informative, 
high-quality conference that created a positive 
atmosphere. Many attendees thought the event 
was the "best conference ever!" • 

Terry Hatcher (left), Acting Assistant 	Delegates at the reintegration conference 
Deputy Commissioner of Operations, and 
Guy Poirier, Regional Director, CORCAN. 
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Acknowledging 
Excellence 
By Debbie Eason, Chief Administration, Training and Informa tics,  
Springhill Institution 

A
long with 293 guests and staff, Myra 
Freeman, Lieutenant Governor of 
Nova Scotia, was on hand at 

Springhill Institution on May 10, 2002, to 
honour employees receiving long service 
awards, retirement certificates and Cana-
dian Peacekeeping Service medals. 

The Canadian Peacekeeping Service 
medal, created to recognize Canadians 
who have contributed to world peace, was 
awarded to three Correctional Service of 
Canada (CSC) employees who served in 
Kosovo—John Alderson, Bruce Megeney 
and Robert Mackay. Mike Twombly re-
ceived an award for his contribution on 
two separate missions in Cyprus while 
serving with the Department of National 
Defence. 

Following the presentation of retire-
ment certificates, the audience listened to 
a fine poem that honoured the retirees, 
written by Springhill Correctional O fficer 
Ken Ferguson and set to music by local 
singer/songwriter Dave McClelland. • 

Recipients of the CSC Retirement and Public Service Retirement certificates 
Back row, left to right: A. Rod MacDonald, Robert Hanley, Gary Kennedy, Glen Manthorne, 
James Rector, John King, John Gabriel, Sidney Glennie, John W. MacLean 
Front row, left to right: Darrell Babineau, Terry Hatcher, Alan Alexander, Rémi Gobeil, Mary 
Dee Ferguson. Missing from photo: Arthur Brown, Thomas Matthews, Orner Bourgeois 

Correctional Officer Ken Ferguson, 
Honour Guard at the awards ceremony 
and recipient of the 25-year Long Service 
Award 

egional News 
Atlantic Region 

Atlantic 
Institution 
Opens Mattress 
Recycling Plant 
By Brian Richard, Chief of  Administration and 
Materiel Management, Atlantic Institution 

A ribbon, made from recycled mattress ma-
terials, and inmates' scissors were used for 
the official opening ceremony of the mat- 

tress recycling plant on July 11, 2002. Atlantic 
Institution's newest inmate employment strategy 
is a P3 (Public/Private Partnership) between 
CORCAN and Recover Canada. The plant will 
deconstruct used mattresses taken from the 
Department of National Defence, university dor-
mitories and the hotel/motel industry. It has been 
proven that up to 70 per cent of used mattresses 
are recyclable using Recover Canada patented 
processes. This translates into great savings for 
our natural environment. 

Lefito right: .  Instructor Scott Mullin; Regional 
Administrator Guy Poirier, CORCAN, Atlantic; Warden 
Simonne Poirier, Atlantic Institution; Managing 
Consultant Simo Zysman, Recover Canada 

The mattress plant also marks a renewed COR-
CAN presence at Atlantic Institution and creates 
viable and sustainable jobs for the inmate popu-
lation, not to mention furthering CORCAN's 
mission to train offenders and give them mar-
ketable employment skills. At full operation the 
plant is expected to produce some 3,000-plus 
environmentally friendly mattresses per year in 
its 4,000 square foot floor space. • 
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My First Day 
at Ogilvy 

By Richard  Tardif;  Commissionaire Corps, Ogilvy Community 
Correctional Centre 

I t was 4 p.m. when I arrived for 
my first shift at the Ogilvy 
C,ommunity Correctional Centre 

(CCC) in Montreal. The building is a 
small two-storey brownstone that 
Immediately conveys a sense of so-
lidity, history and heritage. Somehow, 
it says that it belongs there. 

My superiors told me that the 
Montreal division of the Commis-
sionaire Corps is the eyes and ears of 
the CCC when the Centre's personnel 
are off duty. I had three months to 
decide whether I fit in there. If not, 
I could find another posting with the 
Corps. 

Inside, as I pondered my decision 
to accept this posting, I could not 
help but feel the old fears surfacing. A 
correctional centre? My wife is going 
to be upset! 

"Sometimes our residents c,an be 
aggressive," the Director of the Centre 
explained to me, "but most of our 
residents work hard and respect the 
personnel who work here." 

Somehow, the fact that I was in 
shape, experienced and well-trained 
as a commissionaire didn't inspire an 
overabundance of confidence in me. 

For most people who 
hear correctional, 
halfway house, or 
other associated 
words, the image 
is scary—unless, of 
course, you actually 
work at a CCC and 
understand its 
mission and goals! 

"You will see, Commissionaire 
Tardif, that you will adapt once you 
understand the mission and goals of 
a CCC," the Director added sooth-
ingly. 

Questions swarmed in my mind: 
What will I do if a resident is late? 
Who do I call in an emergency? It 
seemed to me that I would be on my 
own. Maybe I wasn't cut out for such 
a posting. Did I have the right stuff? 
Call it the downside of starting a new 
position, but to be honest, the 
prospect of working at a CCC scared 
me. 

On the upside, I soon realized that 
the word "community" plays a major 
role in how personnel at the Ogilvy 
Centre operate. For most people who 
hear correctional, halfway house, or 
other associated words, the image is 
scary—unless, of course, you actually 
work at a CCC and understand its 
mission and goals! 

Over the following three months, 
all my attempts to maintain the neg-
ative image of a CCC failed—mainly 
because I had plenty of support. It 
seemed I was never alone. My fellow 
commissionaires were there to back 
me, and the Centre's directors and 
parole officers were always co-opera-
tive. The outside support of psychol-
ogists and local law agents added to 
the "team" feeling that I experienced. 
Another surprise was that the resi-
dents themselves had a role to play, 
and most adhered to it. 

After the three-month trial period, 
I called my wife to tell her I was ac-
cepting the posting on a permanent 
basis. I tried to deliver the news as ca-
sually as possible. But by that time, 
she too had come to understand my 
role at the CCC. 

Now, I feel like I belong. It's good 
to be here and part of something im-
portant. • 

egional News 
Quebec Region 

World Youth Day 2002 

Pilgrim 
Backpacks 
Made by 
Inmates 
By Lucienne Thibault, CORCAN Assistant Director, 
Drummond Institution 

T
he 17th World Youth Day, which took place in 
Toronto from July 23 to 28, 2002, sparked the 
assembly of young Catholics from more than 150 

countries around the world. The joy of being in the pres-
ence of the Pope and other young believers from around 
the world was an unforgettable experience for them. 

For this unique occasion, a number of inmates from 
federal institutions in Quebec and Ontario made over 
200,000 backpacks. Approximately 100 inmates from 
Drummond Institution in the Quebec Region participated 
by making more than 103,000 pilgrim bags in CORCAN's 

textile workshops, in addition to 
helping with the administra- 

eee  "I' 41%,„ 	tion of 146,000 bags. It 
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develop skills and abilities that are 
transferable to the private sector. Under the supervision of 
qualified textile instructors, inmates work seven hours a 
day, five days a week and are involved in all aspects of mak-
ing ISO 9002-certified quality clothing. 

Warden France Poisson, Drununond Institution, rec-
ognized the perseverance and tenacity of the CORCAN 
workers who contributed to the success of this program 
and delivered the merchandise on time. With the help 
of the Chief of Food Services, all CORCAN workers were 
invited to share in a recognition luncheon and a cake 
decorated as a pilgrim bag. 

Assistant Director Lucienne Thibault, CORCAN, would 
like to thank the team of qualified instructors that con-
tributed to the success of this important contract. Given 
the high turnover rate of inmates, the training provided by 
the instructors was a great challenge. The professionalism 
demonstrated by each of them in carrying out this contract 
is to be commended. • 
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egional News 
 Ontario Region 

Restoring Dignity 
By Michel Beauchamp, Chaplain, Quebec Region 

Rest o rat ive just  ice Wee ,ll 

0 
 ffenders in the Hamilton/Niagara Parole 
District now have an opportunity to develop 
solid employment skills that are in high de-

mand in today's market. Here's a brief rundown on 
how this top-scoring program came together. 

In September 1998, the St. Leonard's Society of 
Hamilton began developing the 16-week Greenbyte 
Computer Employment Services Program. The pur-
pose of the program is to 
help offenders on condi- 	

7 
■ 

tional release acquire 
concrete, marketable em- 
ployment skills. The focus 
is on comprehensive corn- ---1.0■11e,  --- , 
puter technology training, 	,, ......__L-= we  

„..... 	 -%. 
job readiness and employ-  
ment maintenance, with 
the ultimate goal of attain- 
ing an A+ certification in computer assembly—a basic 
industry standard for all computer technicians. 

The purpose of the program is 

to help o ffenders on conditional 

release acquire concrete, 

marketable employment skills. 

High-Tech Training 

Scores A+ 
with Offenders A

s a chaplain, I had the oppor-
tunity to act as a moderator at 
a meeting between a mother 

and the two ldllers that murdered her 
only son. The meeting took place five 
years after the crime—five years of 
hell, according to the mother who, 
consumed by the thirst for revenge, 
needed some form of release. It turned 
out to be a very difficult yet very liber-
ating experience for her and the two 
prisoners. 

So there I sat, within the walls of 
the penitentiary where I served as 
pastor, and I saw what it really meant 
to have dignity restored. 

More and more people, whether 
they are victims or offenders, citizens 
concerned with social peace, those 
experiencing interpersonal conflicts or 
simply facing problems with crime, are 
challenged by the principles of restora-
tive justice. 

For the past few years a number of 
these people have been drawing more 
attention to the cause. They spread the  

word at meetings in prisons, universi-
ties, schools and churches. Restorative 
Justice Week is another way to spread 
the good news. Through its numerous 
conferences, workshops, discussions, 
prayers and impromptu exchanges, 
this week provides a wide range of 
possibilities for real and satisfying 
solutions to conflicts. 

How can restorative justice daim to 
achieve such results? By applying the 
basic principles that, first and fore-
most, emphasize attention for people 
involved in mischief or hurt by a crime 
rather than focusing on a breach of 
the law. 

Stripped of their dignity, the per-
son who has been attacked suffers, 
often for a very long time. They rarely 
find peace, even when justice is done. 
The sentence handed down to the 
attacker is not enough to heal the 
wounds. The offender also suffers 
from having his dignity stripped away 
as a result of the crime committed 
and because he is kept passive and 
segregated. 

Restorative justice provides ways 
for victims and offenders to regain 
their dignity, to understand what hap-
pened, to participate in the restitution 
process and to find peace. On the one 
hand is a victim with the right to be 
welcomed, heard and supported. On 
the other hand is an offender with the 
ability to take responsibility, to ade-
quately repair the wrong that was 
done, to make up for it and to know 
they are supported throughout the 
healing process. 

It is often said that restorative 
justice is transforming. Through the 
process it is possible to no longer 
remain trapped as a victim or attacker 
whose dignity has been abused. 

For more information visit the CSC 
Internet site at the following address: 
www.csc-scc.gc.ca  • 

By Terry Holub, Director of Operations, 
Hamilton/Niagara Parole District 
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Beaver Creek Salutes 
Les Judson 

By Cecilia Sword, Assistant to the Assistant Warden, Beaver Creek Institution 

Standing, left to right: FMI/BCI Honour Guard Commander Jack Hamer; BCI Warden Peter 
White; Claire Judson; FMI Warden Mike Provan. Seated: Leighanne Judson, Derek Judson 

egional News 
 Ontario Region 

In January 1999, John Clinton, Executive Director, 
St. Leonard's Society of Hamilton, and Brian Sibley, 
Greenbyte Program Director, approached Marg 
Harlang, District Director, Hamilton/Niagara District, 
to secure CSC support for the program. Ms. Harlang, 
in turn, championed the initiative at Ontario's 
Regional Management Committee. The committee en-
thusiastically supported the implementation of this 
program. CSC and CORCAN continue to provide both 
financial and operational support for this state-of-the-
art employment service. 

Left to right: John Clinton, Executive Director, St. Leonard's 
Society, Hamilton; Terry Holub, Director of Operations, 
Hamilton/Niagara District Parole; Brian Sibley, Project 
Manager, Greenbyte Computer Program; and sitting, Steven 
Priest, Computer Technician, offender 

Since the start of operations in November 2000, the 
Greenbyte Program has been refined and expanded. 
Two additional staff members joined the ranks—Linda 
Lazier, a full-time employment counselor and Steven 
Priest, a computer technician—to run the employment 
services component. The program is now able to 
target the employment needs of all federally sentenced 
offenders in Hamilton. 

To date, 42 offenders have participated in the 
computer technology program, 59 in the employment 
services program, and a total of 2,209 training days 
have been completed. Success can be attributed to 
several factors: 

•Offenders demonstrating genuine enthusiasm and 
recognizing the benefits of program participation 
and the value of the A+ certification. 

•The close working relationship between the 
local CSC parole office staff and the St. Leonard's 
Society of Hamilton. It allows for the sharing of 
information between parole officers and program 
staff. This contributes to a holistic approach to 
case management and successful community 
reintegration. 

• The dedication of the Greenbyte staff. They have 
worked very hard to improve the lives of offenders 
by forming meaningful community partnerships 
and promoting the long-term success of offenders 
on conditional release. • 

O
n  April 24, under sunny skies, 
more than 100 special guests 
gathered to honour the mem- 

ory of the late Les Judson, former war-
den, Beaver Creek Institution (BU).  

An honour guard was piped to the 
dedication ceremony and inspected by 
the late warden's wife, Claire Judson, 
and Warden Mike Provan, Fenbrook 
Institution. Peter White, the new 
warden of BCI, welcomed guests and 
introduced dignitaries. Mr. Provan 
moderated the event and Georgian 
College officials Dave Dubois and 

Dan Gilbert made heartfelt remarks 
prior to Claire Judson presenting two 
deserving students with grants in Les 
Judson's name. A fine granite bench, 
installed on the grounds of the BCI 
administration building, was dedicated 
to Mr. Judson. After more dignitaries 
addressed the guests and Chaplain Bill 
Dykstra offered a short prayer, Peter 
White closed the ceremony and the 
honour guard marched off to the plain-
tive notes of the bagpipes. 

Many guests travelled from locations 
across Ontario, including Niagara, 
Hamilton, Toronto and Kingston, to 
pay tribute to their friend and col-
league. Local media representation 
included MCTV, COGECO, Muskoka 
Today and the Gravenhurst Banner. 

Warden judson will be 

remembered  for bis 

 lasting contributions in 

the areas of correctional 

adult basic education, 

innovative programming 

and reintegration. 

Lunch was served by hard-working 
Food Services staff under a big tent on 
loan from the Lions Club. 

The ceremony has been a year in the 
making. Cecilia Sword, Assistant to the 
Assistant Warden, Correctional Pro-
grams,  BC!; Mary Demerling, Finance 
Specialist, BCl/Fenbrook institutions; 
and Donna Rolston, Assistant Warden's 
Programs and Reintegration Assistant, 
Fenbrook Institution, attended to the 
details of the event from start to finish, 
including soliciting and incorporating 
suggestions from staff. 

Warden Judson will be remembered 
for his lasting contributions in the 
areas of correctional adult basic educa-
tion, innovative programming and 
reintegration. • 
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Leadership 
Through 
Collaboration 
Award 

200? 
By Bob Fisher, Regional Analyst, Human Resources, 
Ontario Regional Headquarters 

T
he Eastern Ontario Managers Council 
(EOMC) recently won a special award from 
the Ontario Federal Council in the category 

"Supporting a Workplace of Choice: Retaining and 
Recruiting a Diverse Work Force!' 

Awards ceremony in Toronto. From the top, left to right: 
Terry Snider, Canada Customs and Revenue Agency (CCRA); 
Bob Fisher, CSC; Milan Whalen, CCRA; Bill Woods, Human 
Resources and Development Canada (HRDC); Susi 
Kellerman, CSC; Jane Tassielli, CSC; Tanya Marwitz, HRDC. 
Not shown: Alex Tosh, National Parole Board 

The EOMC, a subcommittee of the Kingston 
Locally Shared Services Committee, offers a model 
for improving the federal government's reputation as 
a workplace of choice. The idea for a managers' group 
began only three years ago with an event for middle 
managers that drew 150 participants from Eastern 
Ontario. Since then, a small group of managers has 
created a public service network that now reaches 
into 17 federal organizations, provincial ministries 
and one municipality (the City of Kingston). 

The Council is dedicated to building a strong 
public service team in Eastern Ontario. Members have 
organized events, engaged sponsors and partnered 
with other organizations on learning and training 
opportunities. As a result, the EOMC has reached 
more than 500 managers who work at all levels of 
government in the area. • 

Hats Off to 
Recruitment Outreach 
Participants 
By Jodi Holmberg, Recruitment Outreach Officer, Ontario Region 

egional News 
Ontario Region 

T . recognize the good work 
of organizations involved in 
Ontario Region's recruitment 

outreach team, the Correctional Service 
of Canada (CSC) and the Public Service 
Commission (PSC) hosted a commu-
nity appreciation dinner on Friday, 
March 22, 2002, at the Novotel Hotel in 
North York. The recruitment outreach 
team was established to generate inter-
est among visible minorities in careers 
with the CSC. 

Left to right: Falastin Yassin from the 
Microskills Development Centre, Bob 
Fisher, Aloma Lawrence and Jacqueline 
Edwards 

The recruitment 

outreach team 

was established to 

generate interest 

among visible 

minorities in 
careers with 

the Correctional 

Service of Canada. 

During the dinner, Jacqueline 
Edwards, a woman who has dedicated 
an enormous amount of time and 
energy to outreach activities, recalled 
her personal involvement and expressed 
her appreciation to the community 
representatives who have given so much 
of their time to make this initiative 
successful. 

Bob Fisher, CSC Human Resources 
Regional Analyst, Ontario Region, and 
Aloma Lawrence, PSC (Toronto) Chief 
Employment Equity Advisor, presented 
certificates of appreciation to the fol-
lowing community organizations: 

• Fu Kwong Y'WCA, 
accepted by Sophia Wang 
and Helene Woo; 

• Skills for Change, 
accepted by Peggy Edwards and 
Mohan Doss; 

•Dejinta Beesha Somali Association, 
accepted by Ali Mohamed; 

•Vietnamese Association of Toronto, 
accepted by Sy Dinh and Quyen Le; 

• Jamaican Canadian Association, 
accepted by Audrey Taylor; 

•Rainbow Information and 
Social Services, 
accepted by Rev. Doug W. Kim 
and Chung Ryu Yi; 

• Rexdale Community Microskills 
Development Centre, 
accepted by Ahreza Kia and 
Falastin Yassin. 

Individual awards were also presented 
to Falastin Yassin and Audrey Taylor for 
their commendable support. • 
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By Jeff McGregor, Chaplain, 
Pittsburgh Institution 

W...111,91 By Connie Cookman, Senior Project Officer, Ontario Staff College, and Butch Snider, 
Manager, Health and Safety Education 

T wenty-five years ago, the Correctional Service of Canada (CSC) 
entered into a personal service contract with Jim Baine, a trainer 

at the Atlantic Police College. His mandate was to develop CSC's 
first emergency response team (ERT) program for both regions and 
individual institutions. 

Left to right: Butch Snider, Bob Trainor, Eric Broadbent Larry Chrysler, Jim Painchaud, Ken Nunn 

Regional  News 
Ontano Region 

A Visitor from 
South Africa 

25 Years of 

ERTin  Ontario 

p
ittsburgh Institution had the pleasant 
task of hosting a regional chaplain from 
the Republic of South Africa this year. 

While visiting Canada for the first time, 
Reverend Paul Cyril participated with other 
international visitors in a restorative justice 
program at Queen's Theological College in 
Kingston, Ontario. Afterwards, he was invited 
to work with Chaplain Jeff McGregor at 
Pittsburgh Institution in Kingston for 10 days. 

Reverend Paul Cyril (left) and Chaplain Jeff 
McGregor in the chapel at Pittsburgh Institution 

When asked to compare a Correctional 
Service of Canada chaplain's duties with his 
duties in Africa, he said he was quite impressed 
with the peaceful environment and the close 
contact between inmates and chaplains at 
Pittsburgh. Then he described the 11 prisons 
and the many thousands of inmates in his care! 
Typically, there is only one chaplain in each 
prison in South Africa, with thousands to be 
cared for. 

When not occupied by the usual chaplaincy 
duties, Paul prayerfully climbed aboard Jeff's 
motorbike—and loved it! 

"I'm not sure what he'll have me climb onto 
when I visit him in Africa!" Jeff said. "I've made 
a friend and met a brother. I know that many 
people were touched by Paul's gentle nature 
and kind approach. But I think the blessing is 
mine." • 

REGIONAL EMERGENCY RESPONSE 
TEAM 
The original regional emergency response 
teams used a tactical firearms approach. 
They were called in whenever a hostage was 
taken or when weapons were required. At 
the time, these were considered very elite 
squads. In Ontario Region, the team leader 
was Don Pyke, now retired after a lengthy 
career that took him from correctional offi-
cer to warden. First and Second Assault were 
Don McBroom and Wayne Branscombe, 
both retired after long and successful ca-
reers. The Prone man was Butch Snider, who 
to this day remains the master trainer for 
ERTs in CSC. The Rear Guard was originally 
Wally Thornton, but an injury forced him to 
drop off the team. In a unique partnership 
with Kingston police, Sergeant Gary Weir 
took his place. 

INSTITUTIONAL EMERGENCY 
RESPONSE TEAM 
The institutional emergency response 
teams (IERT) were set up in each maxi-
mum- and medium-security institution, 
their mandate being to deal with distur-
bances, cell extractions and other incidents 

that did not require the use of firearms. To 
our knowledge, the only members from 
these first teams who are still active in the 
IERT program are Bob Trainor from 
Kingston Penitentiary, Gerry Stoddard from 
Millhaven Institution, and Eric Broadbent, 
Ken Nunn and Larry Chrysler from 
Warkworth Institution. 

ERT REVIEW 
This two-pronged approach remained in 
place for a couple years until Commissioner 
Don Yeomans initiated a full review of ERT 
training and operations, which concluded 
that the regionaUinstitutional approach was 
not meeting all the needs of the institutions. 

Following the disbandment of the re-
gional teams, Director General of Training 
Brian Marley Clarke created a national ERT 
Training Committee whose mandate was to 
create an IERT training program that would 
deal with disturbances, physical handling, 
chemical agent and baton use, and cell 
extractions. It was developed from the basic 
correctional training program, making it a 
logical progression from the normal duties 
of a correctional officer to the more spe-
cialized duties of an ERT member. 
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egional News 
 Ontario Region 

Volunteer 
Appreciation 
Day 

By Christine Grant, Acting Assistant Warden, 
Correctional Programs, Frontenac Institution 

0 
 n June 13, 2002, Frontenac Institution in 
Kingston held a volunteer appreciation day, 
organized by inmates and attended by 139 

people at afternoon and evening sessions. Under the 
guidance of the Assistant Warden, Correctional Pro-
grams, offenders prepared invitation lists, planned 
the agenda, baked snacks for the refreshment table, 
and made organization banners. 

Our new warden, Janet Delaat, opened the ses-
sions, expressing her pleasant surprise at the number 
of volunteers at Frontenac and praising them for the 
work they do. The main event of the day was a pres-
entation of a recognition certificate from the Correc-
tional Service of Canada to one of the institution's 
chaplains, John Downs. John was recognized for his 
contribution to the institution, above and beyond the 
duties in his contract. Over the past 12 years, more 
than 15,000 religious Escorted Temporary Absences 
have been completed at Frontenac Institution. 

Our new warden, Janet Delaat, 
opened the sessions, expressing 

her pleasant surprise at the 
number of volunteers at 

Frontenac and praising them 
for the work they do. 

The volunteers and offenders that attend the 
evening fellowship group also recognized John. This 
is a very active group and the chapel is often filled 
with 50 to 60 members every week. They presented 
him with a plaque, a gift certificate, and flowers for his 
wife. Regina Lannon, the Roman Catholic chaplain, 
was also recognized for her contributions to the 
chaplaincy at Frontenac Institution. 

During the two sessions, five inmates gave per-
sonal thanks by relating their individual experiences 
with volunteers. Their talks—a highlight of the 
day—were very moving and greatly appreciated by 
the volunteers. • 

NEW CONCEPT BLOSSOMS 
It was at this point, however, that the 
concept of on-site training instructors 
came into being. The three original in-
structors, Kevin George, Pierre Larivière 
and Butch Snider, developed an instruc-
tor training program, and they them-
selves became regional instructors. 

In 1982, CSC contracted with Bob 
Koga, a world-renowned trainer in law 
enforcement and use of force measures, 
to deliver advanced skills training 
sessions for ERT instructors. At the 
same time, the ERT committee mem-
bers delivered a specialized Methods of 
Instruction course for these potential 
instructors. This four-week course was 
a gruelling process. Those who success-
fully completed it became the first in-
structors in each region to be certified 
as IERT instructors. 

The ERT National Committee made 
a further proposal, soon after approved, 
that every region have one or two 
regional trainers of their own. This 
would provide the regions with auton-
omy in their training regimes. 

SHIFTING GEARS 
From ERT's first tactical firearms 
approach in the late 1970s, CSC shifted 
to a non-lethal approach in the follow-
ing decade. Over 90 per cent of ERT 
situations did not require the use of 
firearms; teams used negotiation tac-
tics, physical handling and chemical 
agents to restore control in their 
institutions. 

An unexpected upsurge in the need 
for ERT hostage rescues in the early 
1990s led to yet another review of the 
tactical ERT program. A tactical hostage 
rescue program has been developed and 
was recently proposed to National 
Headquarters for approval and funding. 

ONTARIO REGION EXCELS 
With the requirement now that all ERT 
interventions be videotaped, the tech-
niques, tactics and procedures that ERT 
members use have come under scrutiny, 
analysis and evaluation more so than at 
any other time in the history of these 
units. Regional Instruction 605, a video 
on cell extractions, was created by 
Ontario Region and is now a national 
model being tried in all regions. 

Over 90 per cent 

of ERT situations 

did not require the 

use of firearms; 

teams used 

negotiation tactics, 

physical handling 

and chemical agents 

to restore control in 

their institutions. 

MARKING A DAY IN HISTORY 
On June 27, 2002, men and women of 
the Ontario Region ERTs and invited 
guests gathered for a ceremony at the 
Staff College in Kingston to mark 25 
years since the establishment of the ERT 
concept. 

Jim Marshall, warden of Millhaven 
Institution, spoke of the history of ERT, 
and Butch Snider, ERT Master Trainer, 
talked about the challenges and experi-
ences of the first regional ERT. He was 
presented with a certificate of appreci-
ation from National Headquarters for 
his role in creating the recently released 
cell extraction video. Paul Snyder, cur-
rent warden of Pittsburgh Institution 
and former deputy warden of Millhaven 
Institution, gave his perspective on ERT 
involvement at Millhaven. 

Butch Snider and Regional Chaplain 
Hugh Kirkegaard unveiled a commem-
orative plaque that reads, "This plaque 
is dedicated to the men and women of 
the CSC who have served on the 
Institutional Emergency Response 
Teams in the Ontario Region between 
1977 and 2002. Words cannot express 
our appreciation for your commitment, 
dedication and courage as demon-
strated in I ERT interventions." • 

36 	Let's Talk / VOL 27, NO. 3 



RPC Team Flexes Its Muscles 
What a "Riot"! 

By John Barrajon, Correctional Officer, Regional Psychiatric Centre (RPC) 

The "Riot" team members. Back row, left to right: Bob Grunerud, Ryan Deback, Kevin Venne, Stacy 
Ryma, Craig Podgursky, Chad Brick. Front rovv, left to right: Murray Garbutt, Clay Shaw, Tim Dayday, 
John Barrajon 

egional News 
 Prairie Region 

The Camera Is My Voice 
By Donna Marion, Producer, Blonde Indian Productions, and Ben Girard, Assistant Warden, Management Services, Rockwood Institution 

T he young man leans across the table in 
the visiting area at Rockwood Institu-
tion just north of Winnipeg: "I'm not a 

talker and I don't like writing things down. 
The camera is my voice." 

For this Aboriginal inmate and four others 
who have spent the winter learning the ins and 
outs of basic video production, the camera has 
indeed become a strong and dynamic voice. 
Donna Marion, producer with Blonde Indian 
Productions (a Winnipeg-based production 
company), spent the last two years developing 
a video production course specifically for 
Aboriginal inmates. 

" I felt there needed to be new ways for the 
voices of Aboriginal people to be heard in our 
community. Video production seemed an ideal 
vehide for capturing the stories and conveying 
them to larger audiences." 

Capturing stories ranging 
from traditional healing 
and childhood secrets to 
loneliness, the inmates' 
videos offer the viewing 
audience a new perspective 
on life in an institution. 

Left to right: Offenders A. Snowbird, P. Freeland, K. Boucher; Producer Donna Marion; Deputy Warden Mike 
Pollman; Technical Co-ordinator Steve Upton; O ffenders M. Reuther, D. Sanderson 

Mike Pollmann, Deputy Warden, Rockwood 
Institution, commented, "The best part of the 
course was seeing the participants develop 
their video message. The inmates not only im-
proved their skills in communicating on video 
but also their skills in verbal communication, 
thinking and planning." 

Melanie Setter, Native Liaison Officer at 
Rockwood, thought the project worked well 
in a correctional environment. "The project 
not only met its goals in a technical way but 
also allowed the men to express their healing 
journeys through their artistic abilities." • 

The recent availability of smaller, unobtru-
sive video cameras with high-quality images 
contributes to the medium's storytelling ability. 
In the Rockwood Project, digital cameras were 
employed and editing was done through the 
Final Cut Pro software program. Recently, 
Blonde Indian Productions received a Win-
nipeg Chamber of Commerce award for its 
innovative use of this cutting-edge technology. 

The project was funded by Correctional 
Operations and Programs, Aboriginal Issues, 
Ottawa, and supported locally by Advance 
Electronics and The National Film Board of 
Canada. Community partners also con-
tributed to the project, and their strength is 
reflected in the results achieved by the inmates. 

Screened at the recent course graduation 
ceremony, the videos produced by inmates 
portray aspects of their daily lives in per-
sonal—and often very moving—ways. 
Capturing stories ranging from traditional 
healing and childhood secrets to loneliness, 
the inmates' videos offer the viewing audience 
a new perspective on life in an institution. 

T he supercharged Saskatoon Regional 
Psychiatric Centre "Riot" team 
pushed, pulled and sweated its way to 

victory on April 27 by hauling a 15,000- 
pound Brink's armoured truck 75 feet in the 
winning time of 9.35 seconds. The $1,500 
raised from the competition went to the 
Multiple Sclerosis Society of Canada. 

"It's important to be visible and partici-
pate in the community," commented team  

captain John Barrajon, "to let the public 
know we exist and to serve as positive role 
models. It's important to help when you can. 
Volunteers are the grassroots of any com-
munity and we are happy to do our part." 

Plans for next year's event are already un-
derway. Enlisting more teams from the law 
enforcement sector and raising more funds 
are top priorities. • 
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egional News 
Prairie Region 

Going Green 
By Jannis Budnick, Regional Environmental Officer, Regional Headquarters 

J
ust as times, knowledge and perspectives 
change, so too do our environmental ini-
tiatives. Prairie Region has excelled in this 

regard in the past five years. Each institution 
incorporates programs and procedures aimed 
at conserving our earth and heightening both 
inmate and staff awareness of "green" issues. 

As we work toward the goals in our 
Sustainable Development Strategy, we realize 
there are other achievable goals. With all the 
support and ambition in Prairie Region, we 
have been able to widen our scope, develop 
additional priorities and strive for a greener 
future. 

The Prairie Region is home to 12 institu-
tions. Each takes environmental issues very 
seriously, and has established sustainable de-
velopment programs of which it can be proud. 
The joint efforts between the Correctional 
Service of Canada (CSC) and CORCAN also 
contribute to the success of these operations. 

The following environmental initiatives are 
those that have gone above and beyond what 
is required by Canadian laws and guidelines. 

WASTE MANAGEMENT, RECYCLING 
Separation, sorting and recycling programs 
exist at each institution. They began as sus-
tainable development initiatives, and then ex-
tended into inmate employment programs. 
These programs divert approximately 65 per 
cent of waste away from landfill sites. Materials 
separated and recycled include aluminum 
cans, paper (all sorts), magazines, cardboard, 
plastics, batteries, kitchen grease, steel and 
other metals, pallets and organic waste. 

• Shredded paper is used as bedding for 
cattle at Riverbend Institution. 

• Waxed cardboard (with little to no recycling 
value) was found to burn cleaner than most 
wood and is used as a fuel source to heat 
the recycle/compost shed and dairy barn 
at Rockwood Institution. 

• Drumheller Institution grinds its plastics 
and ships them to Red Deer where they 
are extruded into exterior decking and 
verandahs. 

• Edmonton Institution for 
Women runs a bulk exchange 
program for its living units, which 
eliminates the need for stockpiling 
and waste from packaging. 

COMPOSTING 
• The Regional Psychiatric Centre, Bowden 
Institution, Drumheller Institution and 
Grande Cache Institution all operate large 
in-vessel compost machines. These opera-
tions eliminate 100 per cent of institutional 
food waste. 

• Three institutions strictly windrow their 
waste and three institutions use smaller 
backyard-type compost systems. All of 
this compost is reused in institution 
flower beds and pots. 

• Bowden and Rockwood CORCAN opera-
tions have contracts with Safeway to accept 
their waste, turn it into a rich compound, 
and bag it. Safeway, in turn, sells the 
product in its retail outlets. 

WATER CONSERVATION 
1 here are many water-saving techniques. 

• The majority of facilities have low-flow 
showerheads and/or low-flush toilets. 
Living units also have high-efficiency water 
heaters. Water use is monitored and land-
scaping is designed with drought-tolerant 
species in mind. 

• Pê Sâkâstêw has a completely organic 
wastewater treatment operation. This water 
is reused throughout the facility in toilets, 
urinals, sprinlders, and on the orchard. 

• Drumheller is looking into a sand-filtration 
wastewater treatment technique that recy-
cles water for use on its property. 

ENERGY CONSERVATION 
• Energy conservation techniques are too 

numerous to mention; however, a few of 
the more common practices include the in-
stallation of low-energy window film, timed 
and motion-sensor lighting, night setback 
controls, and high-efficiency furnaces. 

VUMAN

H 
 RESOURCES 

• Environmental offi-
cer positions have been 

filled at five institu-
tions. Officers are 
responsible for 

any compliance issue, 
whether it relates to the sus- 

tainable development strategy, the letter of 
the law, staff and inmate awareness, inmate 
employment positions, or the initiation of 
new or advanced environmental programs. 
They also comment or give advice on any 
environment-related questions. 

• The majority of the facilities have struck 
environmental committees, composed of 
staff delegates from all areas of the institu-
tions. Sometimes an inmate member sits 
on the board, as at Okimâw Ohci Healing 
Lodge. 

EDUCATION 
The concept of sustainable development is 
slowly making its way into programs and 
operations. 

• Saskatchewan Penitentiary offers an excel-
lent sustainable development course to in-
mates as part of the school curriculum. 

• Several facilities teach environmental issues 
during the inmate orientation. 

• The prospect of combining programs at 
healing lodges with Aboriginal programs is 
being looked into. 

AWARENESS 
• Many awareness practices are used to edu-

cate and inform both staff and inmates: 
general staff meetings, e-mails, document 
circulation, orientations, special days and 
even contests. 

• The Okimaw Ohci Healing Lodge and 
Regional Psychiatric Centre have both held 
poster, essay, poem, and short story contests 
for the inmate population, with prizes of-
fered for their efforts. • 
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egional News 

Native Australians 
Visit Willow Cree 
Healing Lodge 
By Harry Michael, Executive Director, 
Willow Cree Healing Lodge 

W insome Matthews and Carmen Parter from the 
Aboriginal Justice Advisory Council, New South 
Wales, Australia, visited the Willow Cree Healing 

Lodge on May 21, 2002. The women are on a North American 
tour to view indigenous justice initiatives across the continent. 
Their goal is to benefit from lessons learned by First Nations 
communities and governments that have introduced "new ways 
of doing business!' Winsome and Carmen were particularly in-
terested in sharing information on policy and programming in-
novations, community support initiatives and partnerships 
between Aboriginal communities and the Correctional Service 
of Canada (CSC). 

Lett to right: Carmen Parter, Harry Michael, Winsome Matthews 

While at the healing lodge, they met with elders, chief and 
band council representatives, justice committee representatives 
from Beardy's and Okemasis First Nation, and management and 
staff from CSC. The visit provided an opportunity for everyone 
to share Canadian and Australian stories as well as experiences 
related to justice initiatives. 

The meeting was held in a traditional tipi rather than in a 
boardroom, allowing Winsome and Carmen first-hand experi-
ence of smudging, a talking circle, a pipe ceremony, and a tradi-
tional feast. The meeting ended with an honour song and prayer 
for the two visitors and a tour of the construction site of the new 
healing lodge, due to open in June 2003. 

The meeting was a positive experience for all, and a new 
international communication partnership was established 
between two organizations working towards the common goal 
of Aboriginal justice. • 

Books  for  Kids 
Project 

By Kim Ezzard, Social/Cultural Development Officer, 
Rockwood Institution 

I t all started with a phone call from Jack Watkin, supervisor of the 
program Quality Classrooms, based in Winnipeg, Manitoba. Jack 
is in charge of Books for Kids, a volunteer organization that pro- 

motes literacy by giving children the opportunity to read and own 
books. What Jack needed was some help. So he called Rockwood 
Institution to see if the inmates would be interested in volunteering to 
help out children across Manitoba with this project. 

Over the past year, people have been dropping off new and used 
books to various sites around Manitoba. Jack needed a place to keep 
the books and people to help sort them according to condition, qual-
ity, age appropriateness, and other categories. Once that was finished, 
the books had to be boxed and sent to various schools, libraries, com-
munity centres, and reserves that had applied for them. 

Left to right: Inmates C. Friesen, M. Bouttavong and S. Tyler 

Well, Jack had to look no further than the Education Centre of 
Rocicwood Institution. After speaking with Teacher Co-ordinator 
Moyra Habing, Jack had approximately 70 offenders willing to donate 
their time to this worthy cause. 

The delivery of the first books began shortly afterwards. In no time, 
the inmates had them sorted and categorized, boxed and labeled, ready 
to be sent to their new owners. 

Offenders and staff connected with this project experienced an 
immeasurable level of satisfaction. Special thanks to the teachers from 
the Education Centre; J. Fosty, an offender who acted as the project 
liaison; and all the inmate students and Rocicwood Institution inmates 
for their help. They did an excellent job and their efforts were 
greatly appreciated. • 

Photo: Rod Andrews 
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Aboriginal Careers 
and Training 
By Shelley Borrowman, Communications Assistant, Regional Headquarters 

D eputy Commissioner Ross Toiler 
was pleased recently to present 
certi ficates of appreciation to 

two of the Prairie Region's community 
partners. The Aboriginal Futures Career 
and Training Centre and Lethbridge 
Community College make considerable 
contributions to the recruitment, con-
tinuous learning and retention of 
Correctional Service of Canada (CSC) 
employees. 

The Prairie Region recruitment strat-
egy called for the creation of partner-
ships with Aboriginal organizations in 
each Prairie province to boost recruit- 

ment and positive working relations. The 
Aboriginal Futures Career and Training 
Centre in Calgary, which provides urban 
and treaty employment training to 
Treaty Seven Bands, exceeded its com-
mitment to facilitate recruitment efforts. 

The Prairie Region, like most employ-
ers, is looking to the future and planning 
for a renewed workforce. Prairie Region 
management—most notably Warden 
Floyd Wilson and Chief of Education Pat 
Mulgrew of Drumheller Institution, and 
Warden Mitch Kassen, Bowden 
Institution—have been working with 
Lethbridge Community College over the 
past several years to develop educational 
opportunities for current and new em-
ployees. 

The college developed a program in 
Applied Corrections for which students 
can earn a bachelor's degree. Under this 
new program, current CSC employees 
can receive credits for their prior learning 

Left to right: Ross Toiler, Deputy Commis-
sioner, Prairie Region; Glenda Wapegan-
Magarrell, Program Co-ordinator, Aborginal 
Correctional Officer Training Program; Linda 
Domak, Labour Market Consultant, Treaty 
Seven Economic Development Corporation; 
and Sandy Roberts, Program Facilitator, 
Aboriginal Correctional Officer Training 
Program 

and job-related experiences within CSC 
The degree is important not only for em-
ployees, but also for CSC as a whole. It 
meets required academic standards as 
well as standards of skill and values and 
is essential in our recruitment and prepa-
ration of new employees. • 

The Prairie Region 
recruitment strategy 
called for the creation 
of partnerships with 
Aboriginal organizations 
in each Prairie province 
to boost recruitment 
and positive working 
relations. 

Left to right: Barb Mantello, Instructor, Lethbridge Community College; Pat Mulgrew; Ross 
Toiler; Floyd Wilson; Ian Hepher, Program Leader, Lethbridge Community Colle 

egional News 
Prairie Region 

Aboriginal 
Healing 
Unit 
By Gaylene Romero, Correctional Officer, Stony 
Mountain Institution 

R egional and institutional staff, community 
guests, elders and inmates attended the official 
opening on May 27, 2002, of the Aboriginal 

Healing Unit at Stony Mountain Institution (SMI). 
Participants took part in a traditional naming cere-
mony and acknowledged the birth and commitment 
of the unit. 

In the world of corrections, flexibility is a highly 
regarded quality. So it is no surprise that the Correc-
tional Service of Canada (CSC) has been able to recre-
ate itself as circumstances change. The organization's 
versatility has been essential to the achievement of its 
Mission. The creation of the Aboriginal Healing Unit 
is one example of that flexibility. 

CSC has set a goal to reduce the incarceration rate 
of Aboriginal offenders, and the healing units are part 
of the plan. To date, Aboriginal healing units have 
been integrated into three institutions. 

The units are controlled environments in which 
traditional healing methods may be used. Lesley 
Monkman, Project Manager at SMI, believes the key 
factors for success are a desire on the part of staff and 
participants to embrace traditional ways and use 
them as a tool to assist in personal development and 
to support law-abiding behaviour. 

CSC has set a goal to reduce the 
incarceration rate of Aboriginal 
offenders, and the healing units 
are part of the plan. 

Lesley points to the contribution of elders and staff 
Aboriginal teams. They have an increasing involve-
ment in case management and risk assessment, and 
assist in the selection of offenders, through ceremony 
and teachings, in preparation for admission to the 
unit. 

Specialized training, orientation and re-education 
of staff has been a priority. All staff assigned to work 
in the unit must participate in a two-week cultural 
awareness program. This has resulted in a cohesive 
working group that is sensitive and responsive to the 
men who reside in the unit. 

Community Development Officer Ron Hart acts as 
a strong connection between the institution and the 
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Rockwood Inmates 
Rejuvenate Spirit 
By Gaylene Romero, Correctional Officer, Stony Mountain Institution 

egional News 
Prairie Region 

community's collaboration in the initiative. Hart believes 
that the unit is a step in the right direction—towards the 
offenders' safe reintegration into society. 

Called "Ni-Miikana" (My Road), the unit contains 
48 beds, 45 of which are currently filled. Activities include 
a 10-day traditional circle program and evening sweat-
lodge ceremonies. Future plans have been made to spon-
sor an institutional "Indigenous Games" and participate in 
the Chief Big Bear Gathering. 

Offenders are involved in the Elder Assessment Process, 
which facilitates healing. They are also expected to follow 
institutional routine and protocol, and are encouraged to 
attend morning and evening ceremonies, as well as pipe 
and fasting ceremonies. 

The unit uses a traditional circle to deal with interven-
tions and minor infractions. Offenders are expected to 
self-monitor, follow traditional protocol and unit goals, 
and seek guidance from the Ni-Miikana staff. In the first 
month of operation, there has been a significant decrease 
in institutional charges, an increase in traditional cere-
mony participation, and near-zero unemployment. 

In the coming years, the Aboriginal Healing Unit is 
expected to reshape itself many times to achieve its desired 
results. Through the dedication and hard work of all par-
ticipants, the outcomes should demonstrate that CSC con-
tinues to be admired throughout the world as an innovator 
in the field of corrections and rehabilitative services. • 

Project Manager Lesley Monkman standing inside the spiritual 
lodge at Stony Mountain Institution 

Ahumble structure built in 
1902, situated on three acres 
of prairie grassland. It has 

huge potential to be a provincial 
landmark with historical interest, or 
even just a reflective locale. But over-
grown bushes and unsightly weeds 
have gradually obscured this once 
serene setting. As economic limits 
affect us all, it is no surprise that even 
a place of worship would feel the 
financial restrictions that impede 
maintenance and groundskeeping. 

Yet only one year later the site is 
transformed. The Christ Church 
Anglican Chapel in Stony Mountain, 
Manitoba, now quietly rests on a 
well-tended garden, projecting a 
tranquil image and providing wel-
come retreat for those who worship 
there. It beckons to those who live in 
the community. How could such a 
"miracle" occur? 

The warden of Rockwood Insti-
tution, Bruce Campbell, when ap-
proached by the church board to help 
this ailing milieu, saw an excellent 
opportunity to put into action the 
strategic objectives of our Mission: to 
develop partnerships and provide 
opportunity for offenders to con-
tribute to the well-being of the com-
munity. The town of Stony Mountain 
is situated adjacent to the Rockwood 
and Stony Mountain institutions, so 
it is also important to preserve the 
‘`good neighbours" philosophy! 

Important considerations came 
into play in the initial decision to 
work on the site. A review of available 
manpower was necessary to deter-
mine whether using those who were 
of acceptable skill and interest levels 
would compromise the current op-
erations of Rockwood Institution. 
There was close deliberation on cor-
rectional plans, risk assessment and 
the logistics of travel and cost. 
However, through all of this red tape, 
Warden Campbell believed the proj-
ect could be completed successfully 
—and result in effective corrections  

—using appropriate monitoring, 
hard work and enthusiasm. The war-
den's quiet confidence and prudent 
operational overview gave full sup-
port to staff in this undertaldng. 

Correctional Officer Walter Marsh 
was asked to supervise the endeav-
our. Officer Marsh has 22 years with 
the Correctional Service of Canada 
(CSC) and although he has no formal 
trades papers, he is a self-professed 
handyman. He is level-headed and 
astute in assessing human behaviour. 
Yet it was Walter's attitude toward 
corrections that made him a natural 
choice for the position. 

Warden Campbell 

believed the project 

could be completed 

successfully—and 

result in effective 

corrections—using 

appropriate 

monitoring, 

hard work 

and enthusiasm. 

Walter viewed the appointment 
not as a maintenance assignment but 
as a training program of community 
service for inmates. He preferred to 
portray himself as an advisor to the 
work. He wanted to instill independ-
ent thinking and decision-making by 
the participating offenders. He be-
lieved that if the inmates were to take 
ownership of the project, they would 
learn much more than horticulture 
and contracting skills—self-esteem, 
time management, teamwork and an 
honest work ethic. 

They learned all of these, 
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Correctional Officer Walter Marsh (left) vvith two Rockwood Institution inmates who 
worked on the restoration project 

The project started in May 2001 
with a general cleanup of the grounds 
and outbuildings. Work then pro-
gressed to the interior of the church, 
where inmates completed a total ren-
ovation of the main structure, in-
cluding plumbing and electrical over-
hauls, and painting. 

The initial work crew consisted of 
two long-term offenders at Rockwood 
Institution. They were eventually re-
placed by others, as release dates of 
the original inmates were reached. 

Both Warden Campbell and 
Officer Marsh stress that the project 
could not have succeeded without the 
co-operation of Stony Mountain 
Institution (SMI) management and 
the operations crews. Bruce Sabatini 
and Ken Watson from SMI Works de-
partment, as well as Glen Fontaine—
the CORCAN Grounds and Land-
scape Instructor from Rockwood 
Institution—provided technical ex-
pertise and showed commitment 
throughout the project, often work-
ing on holidays to complete the tasks. 

And so, the idea of partnerships 
stretched to encompass the bordering 
institution. 

The work by Rockwood Institu-
tion offenders on the chapel has since 

Projects of this nature 

show that CSC is a 

positive presence in 

the community and of 
social and economic 

benefit to society. 

mushroomed and led to other proj-
ects, including the war memorial 
cenotaph and a community hall, 
also in the town of Stony Mountain. 
The list of future undertakings 
includes the local Legion and the 
United Church. 

The hard work has paid off. Not 
only has there been a transformation 
of a physical kind, but also a rejuve-
nation of spirit—offenders and com-
munity alike. Where once there was 
skepticism, the community now rec-
ognizes and applauds the work done 
by the offenders. People have learned 
to trust CSC in its re-integration 
processes. We lead by example. Proj-
ects of this nature show that CSC is a 
positive presence in the community 
and of social and economic benefit 
to society. • 

Iffilitiegional  News 
Prairie Region 

CSC Staff 
Volunteer 
at North 
American 
Indigenous 
Games 
By Doug Spiers, Regional Recruitment Manager, 
Prairie Region 

I first learned the North American Indigenous Games 
(NAIG) were to be held in Winnipeg during the 
summer of 2002 from a friend who was to be the 

Mayor of the Games. I also learned the magnitude of 
this event—over 7,000 athletes would be competing 
from all over North America. More competitors than the 
Pan Am Games. I was impressed! 

We talked often about the many challenges and 
exciting prospects these Games would offer. One can 
imagine the amount of work involved in such an 
undertaking and the experience needed to make it a 
success. A worthy strategy adopted by organizers was to 
use experienced organizers and planners from past 
major events in Manitoba and to partner them with 
Aboriginal persons involved in this event. This ensured 
that the Games belonged to the Aboriginal community 
and that an invaluable heritage of leadership and orga-
nizational skill would be transferred to this community. 

I said that I would like to volunteer and suggested 
that the C,orrectional Service of Canada would be a good 
source of volunteers, both Aboriginal and otherwise. In 
February 2002, I received a call from Darcy Baker, 
Operational Manager for the Games, with a proposal 
and a request for assistance. The NAIG organizers were 
concerned that if any of the sporting venues were to 
have spectator or participant problems, it would be the 
boxing competition at the University of Winnipeg's 
Duckworth Centre in downtown Winnipeg. They pro-
posed that a core of CSC volunteers become the secu-
rity team responsible for the boxing venue and, hope-
fully, a CSC person would also be the volunteer security 
representative. 

Their rationale was a good one and, I must admit, 
made me feel good about who we are and what we do. 
Th organizer's perception of CSC staff was that we 
would be comfortable in dealing with conflict situa-
tions; we would have both the training and inclination 
to restrain our emotions and deal with these situations 
in a non-confrontational manner. Clearly, we have come 
a long way in the public's perception! 
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Left to right: back row: Fred Hay, retired correctional officer; Allan Blackbird, Rockwood Institution Parole 
Officer, Wayne Bird, Stony Mountain Institution Power Engineer; Jeffrey Spiers; Doug Spiers, Prairie Region 
Recruitment Officer 
Front row: Ben Girard, Assistant Warden Management Services Rockwood Institution; Kirk Bruyere, 
Rockwood Correctional Officer; Delaine Figur, Rockwood Parole Officer; Kim Spiers, daughter of Doug; 
Lea Linklater, Rockwood Institutional Services Officer; Larry Linklater, husband of Lea 

Left to right: Toni Sparvier, graduate; Melanie Dreaver, Elder and co-facilitator; Tania Ross, gradu-
ate; Phyllis Nault, facilitator; Ida Schaan, graduate; Elaine Cece graduate; and Christine Bernard, 
graduate 

egional News 
 Prairie Region 

I had no hesitation about who I would ap-
proach concerning the NAIG request. Kirk 
Bruyere is an experienced correctional officer 
at Rockwood Institution, a minimum-security 
facility located just north of Winnipeg. He has 
delivered Aboriginal cultural awareness train-
ing to staff, is a member of the institutional 
Values Assessment Team for Recruitment and 
is committed to his personal physical fitness 
and to community volunteerism. 

Kirk and I met for coffee and immediately 
he expressed interest in the idea. He was 
confident that a group of staff would be keen 
on volunteering and said he was already plan-
ning to volunteer at the Games. Kirk not only  

accepted the role of site security representative 
for the boxing venue, he soon saw the need for 
a volunteer security co-ordinator on the NAIG 
Organizing Committee for the entire Games. 
He accepted that position as well. I made 
myself available to assist and together we 
attended many meetings. We prepared a train-
ing session for all security volunteers that Kirk 
delivered over several evenings. Slowly the 
Games preparation was taking shape. 

With a minimum amount of coaxing, Kirk 
recruited a group of eight CSC staff, his re-
cently retired shift partner and good friend 
Fred Hay, and three staff family members. Half 
of the CSC volunteers were Aboriginal. The  

group consisted of: Kirk Bruyere, Allan 
Blackbird, Lee Linklater and husband Larry, 
Blaine Hadaller and Ben Girard from 
Rockwood, Wayne Bird and Delaine Figur 
from SMI and myself, Doug Spiers, with son 
and daughter Jeff and Kim. 

The fun and camaraderie that comes from 
working together and volunteering one's time 
freely for a worthy corrununity event was a just 
reward for the time spent, although the calibre 
of the boxing was a special treat to watch! 
Where available, staff used their allotted vol-
unteer day, days of rest, and other forms of 
scheduled leave to work at the Games. Wardens 
from both institutions showed great support 
by endorsing the event and allowing staff to 
take available leave. Kirk spent many evenings 
of personal time planning and training volun-
teers and took a week of annual leave to be 
fully available for the Games, both as a volun-
teer and spectator. 
The Games wrapped up with huge accolades 
for all involved—the many young athletes, 
organizers, and particularly volunteers who 
not only provided an invaluable service but 
also walked away with the feeling that they had 
made a great contribution to their commu-
nity. In the aftermath, positive feelings 
abounded. In particular, the Games helped 
bridge a gap of understanding and respect 
between society at large and the Aboriginal 
community. It felt good to be a part of that. • 

"Spirit of a Warrior" Graduation 
Saskatchewan Penitentiary 

By Albert Manseau, Unit Manager, Federally Sentenced Women's Unit, and Trent Mitchell, Parole Officer, Saskatchewan Penitentiary 

O
n  April 26, 2002, a visionary idea became re-
ality when five federally sentenced women 
attended the graduation exercises for the 

Aboriginal program Spirit of a Warrior in the gym-
nasium at Saskatchewan Penitentiary. That after-
noon, Christine Lee Bernard, Elaine Rose Cece, 
Tania Ross, Ida Schaan and Toni Sparvier were pre-
sented with certificates for their achievements. 

The idea of developing and presenting a high-
intensity violence prevention program that targeted 
female Aboriginal offenders emerged after a similar 
program (In Search of Your Warrior) proved effec-
tive with male offenders at Saskatchewan Peniten-
tiary. By October 4, 2001, the funding had been 
arranged, a curriculum developed, and Native Elder 
Melanie Dreaver and program facilitator Phyllis 
Nault began to pilot the new six-month program. 
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"`"mi"-""-"AMMIIPMMIllrmilr_ 
The Thundercloud Warriors 

Megional  News 
Prairie Region 

Hosted by Rob Davies, Executive 
Director, Stan Daniel's Healing Centre, 
the ceremony was attended by a broad 
cross-section of people involved with 
the Correctional Service of Canada. 
Native Elder John Angus led the tradi-
tional drumming and singing of 
"Big River Cree." 

Also present were such community 
representatives as Marge Nainaar, 
Chairperson of the Saskatchewan 
Penitentiary Citizens' Advisory Com-
mittee; Lee Atkinson, member of the 
Prince Albert City Council and repre-
sentative for Mayor Don Coté; Giselle 
Lavallee, Executive Director, Federa-
tion of Saskatchewan Indian Nations; 
and Julia Price, Elizabeth Fry Society. 

The event was a 

success, not only 

because it celebrated 

the accomplishments 

of the graduates 

and the Spirit of a 

Warrior, but also 

because it marked 

the beginning of new 

stages in their lives. 

All five women had 

earned a downgrade 

in their security 

ratings as a result 

of their program 

performance. 

After an opening prayer by Native 
Elder Victor McIntyre, a number of 
guest speakers offered the graduates 
praise for their perseverance and best 
wishes for the future while discussing 
both the origins and future of the 
Spirit of a Warrior program. In turn, 
Lori MacDonald, National Head-
quarters; Warden Brenda LePage; 
Gerry Cowie, Regional Administrator 
of Aboriginal Programs; Acting 
Warden Peter Guenther, Saskatchewan 
Penitentiary; Patti Tait, Project Man-
ager, Aboriginal Programs; Giselle 
Lavallee and Julia Price delivered brief, 
encouraging speeches. 

Most inspirational of all was the 
heart-felt valedictorian message deliv-
ered by graduate Christine Bernard. 
She described the difficult healing path 
that the graduates had begun during 
the course, as well as the bond of sis-
terhood that the participants built-
not only with each other, but also with 
the course facilitators. These ideas 
were confirmed by the elated messages 
delivered by the course facilitators and 
other graduates during the presenta-
tion of the certificates. After a prayer of 
thanks by Native Elder Duncan Awassis 
(and before his closing prayers) those 
in attendance enjoyed a banquet 
and participated in a series of gift 
exchanges. 

The graduates were given gifts 
boasting the Spirit of a Warrior logo 
(designed and drawn by Sherri 
Parenteau, another offender at the 
Federally Sentenced Women's Unit). 
Thereafter, the graduates generously 
presented numerous gifts to many 
of the guests and dignitaries who 
attended the ceremony, including 
T-shirts, pillows and dreamcatchers, 
most of which they had carefully 
handcrafted. 

The event was a success, not only 
because it celebrated the accomplish-
ments of the graduates and the Spirit 
of a Warrior, but also because it 
marked the beginning of new stages in 
their lives. Indeed, it was announced 
that all five women had earned a 
downgrade in their security ratings as 
a result of their program performance. 
In Christine Bernard's words, they 
were "blooming into rosebuds." • 

CARVING 
for the 
Community 

By Diane Mousouliotis, Assistant Warden, 
Management Services, Mission Institution 

F
or the third year now, the Thundercloud War-
riors, a Native Brotherhood group at Mission 
Institution, carved ceremonial paddles for the 

graduating Grade 7 Aboriginal students of School 
District 75. The hand-carved and painted paddles 
were presented to the students at the 2002 Aboriginal 
Elementary Awards ceremony on May 16, 2002, at the 
Clarke Foundation Theatre. 

In total, more than 50 paddles have been carved in 
yellow cedar using traditional methods. The presen-
tation to the students is symbolic, encouraging them 
in "pulling for their futures" within their Native cul-
ture and within the modern Information Age. 

The Thundercloud Warriors were pleased to again 
contribute to the community and offered the follow-
ing comments to students: 

"We are all honoured to be given this chance to 
help our young sisters and brothers! We pray each 
paddle will bring a smile to each person that has 
Fearned one. May each journey be a safe one. We look 
forward to this same honour next season. Congratu-
lations to all who made it to this very special day. All 
are in the hearts of each Thundercloud Warrior! All 
our relations." 

Projects such as the paddle-carving have a positive 
effect on the offenders' relationship with and outlook 
on the community and are encouraged by the C,orrec-
tional Service of Canada. • 
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Attendees gathered around the front doors of the 
new Native Health Centre (flanked by carved poles), 
while Elder Sammy Sam blessed the building. 

Dan Jack — before and after! 

egional News  
Pacific Region 

William Head 
Opens New Native Health Centre 
By Wendy Townsend, Head of Program Planning and Development, William Head Institution 

\AT
illiam Head Institution 
proudly opened its new Native 
Health Centre on Saturday 

May 11, 2002. Elder Sammy Sam of 
Tsartlip blessed the building, following 
traditions of the coastal Salish people. 

During the opening ceremonies, Greg 
Sam spoke on behalf of the Beecher Bay 
people and gifts were given as thanks to 
all those who witnessed the opening. 
Poles carved at the institution were raised 
to commemorate the opening. This 
symbolic ceremony was followed by a  

pow-wow, co-sponsored by the Correc-
tional Service of Canada and the Native 
Brotherhood Organization. Approxi-
mately 200 people attended the event, 
many of them members of the local 
community. 

The building was designed with the 
needs of First Nations offenders in mind. 
It will provide offices for Native health 
workers, a great room for meetings and 
Elder-assisted National Parole Board 
hearings, and a classroom for Aboriginal 
programs. • 

Cut His Hair to Show He Cared 
By Bill Rankin, Communications Officer, Communications and Consultation Sector 

W hat would motivate a fellow to 
suddenly change his hairstyle 
overnight from long flowing locks 

to Marine-style bean-shave? 
Kwilcwèxwelhp Correctional Officer Dan 

Jack took the radical step for a good cause—to 
help raise dollars for the Children's Hospital 
cancer ward. Dan was motivated by a boy 
a ffl icted with brain cancer. "Brandon is a real 
inspiration," he says. "Despite his illness and 
pain, he always wears an infectious smile. I de-
cided that if I was going to cut my hair anyway, 
I should try to do what good I could with it." 

Dan contacted the Children's Hospital and 
a representative explained the "balding-for-
dollars" program. Once Dan had received some 
pledge forms, he immediately started canvass-
ing, mostly from regional Correctional Service 
of Canada employees. With almost every 
pledge he received, Dan heard a story of how 
that donor's life had been touched by cancer-
affecting a friend, relative or other loved one. 

Since the haircut — done for free at a local 
salon—Dan has collected another 100 pledges 
totalling more than $2,000; his two-foot-long 
locks were donated to the "wigs-for-kids"  

program at the hospital. 
"I am still collecting the pledges so the 

money has not yet been transmitted to the 
Children's Hospital. I have an invitation from 
Mr. Mornar [a hospital official] to bring the 
money in person. He has offered me a cup of 
coffee and a tour of the children's oncology 
ward, complete with introductions to some of 
the kids. I intend to take that invitation as soon 
as I have collected all the funds." 

Hats off to you, Dan! • 

Kwikwèxwelhp Correctional 
Officer Dan Jack took the radical 
step for a good cause  —  to help 
raise dollars for the Children's 
Hospital cancer ward. 
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Correctional officers Hjortur Helgason °en and Rico Laidler, holding the BC Provincial Sniper Trophy 
they won on June 20 2002, in Chilliwack, BC 

When the scores were tabulated, the CSC team had 
pulled ahead of their competitors to not only achieve the 

high aggregate of all the scores for the two days, 
but also to place first in the marksmen team event. 

egional News 
Pacific Region 

They Shoot, They Score! 

By Claude Deniers, Co-ordinator, Correctional Operations, Mountain Institution 

T his year's Provincial Law Enforcement 
Marksmen Championship event was 
marked by strong winds, rain and 

sun—all the weather variables that hamper 
good shooting. Despite these conditions, the 
40 law enforcement marksmen that attended 
made it another successful competition. Law 
enforcement personnel, including some from 
the RCMP and emergency response teams, 
came from Calgary, Vancouver and Seattle, 
among other places. The Correctional Service 
of Canada (CSC) was represented by two 
members of Pacific Region's tactical team, 
Rico Laidler and Hjortur Helgason. 

Day One events focused on police-ori-
ented scenarios, including shooting through 
windows, at moving targets, and from a sim-
ulated rooftop. The distances varied between 
50 and 200 metres. The targets ranged in size 
from a half-inch bull's-eye to a scoring area 
about the size of an orange. After the first 
days' smoke had cleared, the Laidler-
Helgason team found themselves in fourth 
place. 

Day Two addressed military type targets 
and hostage rescue scenarios. The competi-
tors started the day shooting at a distance of 
300 metres, then on to 400 metres, where the  

sniper has 3 seconds to engage a moving tar-
get. Each team member fired five shots, one 
shot per 3-second exposure. At 500 metres, 
the wind played havoc with the bullets, at 
times shifting the point of impact off the 
scoring area. Laidler and Helgason were able 
to work through the rain and wind, and shot 
almost perfect scores. 

When the teams formed up at the 600 
metre line, one Army team and one team of 
senior snipers from Vancouver ERT were 
ahead of the CSC marksmen. The match was 
designed to cause some duress for the two-
man teams and bring out the finest abilities of 
the shooters. 

There were two targets that each shooter 
could engage. The first was a "fig 11," a charg-
ing man target; each hit scored five points. 
Beside the fig 11 was a much smaller target, 
a fig  12c,  where the bull's-eye was a mere 
6 inches in diameter. A hit on this target was 
worth 10 points. 

All teams discussed tactics about where to 
shoot. Go with a safer target, the big one, and 
get a possible 50 points, or ... risk everything 
and engage the much smaller target. After 
a brief discussion, the CSC team decided that 
it was worth the risk to engage the smaller 
target in the hopes of pulling ahead of the 
other teams. 

When the match was over and the targets 
appeared with the indicators in place, the 
leading team from the Vancouver Police 
Department had hit the small target only 
three times, while the team of Laidler and 
Helgason had hit it seven times! When the 
scores were tabulated, the CSC team had 
pulled ahead of their competitors to not only 
achieve the high aggregate of all the scores 
for the two days, but also to place first in the 
marksmen team event. 

Prizes included individual plaques, a 
mounted sniper rifle trophy for the winning 
pair, and the grand prize of attending an 
Emergency Response Team course at the 
Federal Bureau of Investigation, Navy Seals 
and United States Marshal Training Centre 
in Arizona — a prize valued at $1,200 for each 
team member. 

Congratulations Rico and Hjortur! • 
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