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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE

1.0  INTRODUCTIOM

Standards - clarification of CPS and DPW standards where
applicable.

Other Institutions & Outside Groups - where applicable
introduce information obtained from visits to relevant
institutions and interviews with outside groups.

Operating During Construction - policy and approach for
coping with security, material fiow, worker access and
and other construction-related problems.

Project Guidelines - establishment of the management para-
meters (e.g. timing, budget, staff).

Overview Draft - draft report for review by Regional Steer-
ing Committee.

Facility Relationships and Organization (Activity Space Data)

a

o, (o] o

(1]

)
)
)
)
)
)

f

g)

Facilities List - preliminary list of facilities required
to accommodate the programs and activities.

Organization & Facility Data - description of activities,
sizes, users, proximity, flow diagrams, etc.

Relationship Diagrams - optimum movement patterns, nature
and purpose of desired relationships.

Arch. Feasibility - requirements adjusted in accordance
with constraints of the site and existing structures.

Site Information - requirements and constraints on site
planning and design. Collection of site surveys, etc.

Space Summary - tabulation including reconciliation to
CPS standards and policies.

Operating During Construction - diagrams showing temporary
adaptations required to accommodate construction.

Environment, Services, Equipment and Furnishings

Data Sheets - information on finishes, access, atmosphere,
illumination, acoustics, etc.

Capital Cost Estimate - budget for buildings, alterations,
services, site work and landscaping.

Equipment Summary - summaries of all equipment and furnish-
ings.

Equipment Cost Estimate - cost of items included in item (c).

In addition, the Consultants will prepare a fourth report summarizing
the foregoing data and commenting on implementation requirements.
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MILLHAVEN - FACILITY PRUGRAM M7754
CANADIAN PENITENTIARY SERVICE

-~ 2.0

INSTITUTIONAL OVERVIEW

2.3

Inmates

The data on Table 1 was extracted from the "Weekly Inmate Population Re-
turn" and the "Supervisor's (Daily) Report". The former shows the count
as of 12:00 midnight Tuesday nights while the latter indicates the count
as of 8:00 A.M. Wednesday mornings.

“Inmates Not In Ranges" as shown on Graph 1 includes "Absences" (Those

in mental institutions, other outside hospitals, unlawfully at large, es-
capees in outside custody as well as those in court, on bail, temporary
absences, day parole and other absences), "Medical Ward" (Those temporarily
accommodated in the medical unit as a result of illiness) and "Dissociation"
(Those temporarily isolated in this holding area usually as a result of mis-
demeanours. )

"Inmates in Transit" includes transfers in, transfers out and releases dur-
ing the week preceding the day shown.

Graph 1 indicates that Millhaven's inmate count has ranged between 220 and
360 during the past two years, with the count in the 275 - 325 range most
frequently. Following a substantial reduction in November 1975, the numbers
have gradually increased to a peak in September 1976, falling steadily there-
after. Of this number, 5 - 12 inmates are normally "absent", 3 - 7 are us-
ually housed in the Medical Unit, and 10 - 15 are usually in dissociation,

at least for the past year.

Releases have averaged less than two per week while transfers in and out, to
and from other institutions are somewhat erratic in size, frequently involv-
ing three or fewer inmates weekly each way and just as frequently involving

ten - twenty inmates.

It is assumed that these numbers will continue to prevail in future and that
the operation of the Special Handling Unit will function at the 75 - 100 in-
mate level while reducing the general population to 225 - 250 inmates.

Of this number, Millhaven normally accommodates 30 - 50 inmates classified
as "protective custody" - Those believed to be in physical danger from their
fellow inmates. This group includes sexual offenders and those marked for
revenge. These people are in grave danger when penitentiary controls break
down, as in a riot. It is assumed that all of Millhaven's protective custody
population will be transferred to a special institution during the next five

years.

Meek, Klausen architects
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MILLHAVEN - FACILITY PROGRAM M7754

CANADIAN PENITENTIARY SERVICE

TABLE 1 MILLHAVEN INSTITUTION - INMATE COUNTS

Inmates Not In Ranges Inmates In Transit™* Total in

Date Total | Ranges
(Midnite Inmate | Ab- |Med- Trans.|Trans.|Re- (Excludes
Day Start) | Pop'l. | sent}ical |Diss.| Total In Out |leases Total| Transit)
Aug.13/75 298 4 9 14 27 5 1 0 6 265
Aug.20/75 302 4 8 10 22 8 2 2 12 268
Aug.27/75 296 5 4 15 24 1 5 2 8 264
Sep. 3/75 298 5 5 16 26 8 4 2 14 258
Sep.10/75 302 10 6 9 25 9 5 1 15 262
Sep.17/75 305 10 4 10 24 10 5 2 17 264
Sep.24/75 302 22 3 8 33 5 5 3 13 256
Oct. 1/75 302 23 5 8 36 9 6 3 18 248
Oct. 8/75 305 12 5 9 26 6 2 1 9 270
Oct.15/75 300 711 8 26 4 6 3 13 261
Oct.22/75 300 11 5 8 24 6 3 3 12 264
0ct.29/75 294 8 3 13 24 5 9 2 16 254
Nov. 5/75 298 10 5 15 30 9 1 4 14 254
Nov.12/75 225 5 6 6 17 0 71 2 73 135
Nov.19/75 230 5 3 6 14 7 1 1 9 207
Nov.26/75 225 7 5 2 14 5 9 1 15 196
Dec. 3/75 222 7 7 3 17 3 4 2 9 196
Dec.10/75 224 6 4 0 10 7 1 4 12 202
Dec.17/75 223 6 3 5 14 4 3 2 ) 200
Dec.24/75 225 7 3 0 10 7 1 4 12 203
Dec.31/75 229 7 3 0 10 7 3 0 10 209
Jan. 7/76 231 7 2 2 11 4 2 0 6 214
Jan.14/76 231 8 4 2 14 3 1 2 6 211
Jan.21/76 229 8 4 3 15 3 4 1 8 206
Jan.28/76 235 10 5 7 22 13 4 3 20 190
Feb. 4/76 238 13 6 2 21 5 0 2 7 210
Feb.11/76 244 10 6 8 24 10 3 1 14 206
Feb.18/76 249 10 7 2 19 7 2 0 9 221
Feb.25/76 253 IR 4 5 20 8 4 0 12 221
Mar. 3/76 267 1 6 5 22 24 6 4 34 211
Mar.10/76 268 9 6 11 26 8 7 0 15 227
Mar.17/76 265 10 5 1 26 9 12 0 21 218
Mar.24/76 273 10 5 10 25 16 8 0 24 224
Mar.31/76 269 9 5 9 23 1 13 2 26 220
Apr. 7/76 286 10 5 7 22 23 9 1 33 231
Apr.14/76 285 8 5 4 17 1 11 ] 23 245
Apr.21/76 281 8 6 8 22 7 10 1 18 241
Apr.28/76 304 8 4 12 24 30 7 0 37 243
May 5/76 312 9 5 7 21 15 7 0 22 269
May 12/76 318 8 7 5 20 12 5 1 18 280
May 19/76 315 9 5 7 21 3 5 1 9 285
May 26/76 313 11 4 6 21 1 2 1 4 288
Jun. 2/76 309 8 5 4 17 3 5 2 10 282
Jun. 9/76 309 10 5 2 17 6 4 2 12 280
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MILLHAVEN - FACILITY PROGRAM M7754

CANADIAN PENITENTIARY SERVICE
TABLE 1 MILLHAVEN INSTITUTION - INMATE COUNTS (Cont'd)

Inmates Not In Ranges Inmates In Transit* Total in

Date Total Ranges
(Midnite Inmate | Ab- |Med- Trans. |Trans.|Re- (Excludes
Day Start)| Pop'l. | sent|ical|Diss.| Total In Out |leases| Total | Transit)
Apr.20/77 297 10 4 13 27 4 11 2 17 253
Apr.27/77 292 1 4 14 29 5 10 0 15 248
May 4/77 286 9 6 13 28 10 N 5 26 232
May 11/77 281 10 9 15 34 2 7 0 9 238
May 18/77 284 7 5 12 24 9 6 0 15 245
May 25/77 281 7 4 11 22 8 9 2 19 240
Jun. 1/77 278 6 5 8 19 7 6 4 17 242
Jun. 8/77 277 7 5 9 21 5 5 1 11 245
Jun.15/77 280 6 3 1 20 6 2 1 9 251
Jun.22/77 281 6 4 8 18 6 5 0 11 252
Jun.29/77 279 6 5 7 18 5 7 0 12 249
Jul. 6/77 275 6 6 15 27 1 3 2 6 242
Jul.13/77 271 6 3 15 24 0 3 1 4 243
Jul.20/77 267 7 3 11 21 6 10 0 16 230
Jul.27/77 267 6 5 10 21 4 3 1 8 238
Aug. 3/77 263 4 5 15 24 1 5 0 6 233
Aug.10/77 262 5 4 13 22 5 5 1 11 229
Aug.17/77 276 4 5 13 22 20 1 5 26 228
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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE

The majority of Millhaven's inmates have been exposed to Minimum and Medium
Security Institutions and have either failed to adjust to their programs or
have been transferred to Millhaven for breaches of discipline or for security
reasons. Inmates are initially placed in Millhaven for reasons including:
very long sentences, first degree murder convictions, crimes of violence,

The Maximum security classification is generally for those offenders consi-
dered likely to attempt to escape and, if at large, to be dangerous to the
public; and for hostile and dangerous offenders requiring close and constant

—2.0 INSTITUTIONAL OVERVIEW
high security risks, etc.
supervision.

2.4 Staffing

In preparing this building program, the Consultants are working with an exis-
ting Institution, organization structure and staff establishment and have not
undertaken to recommend re-organizations or establishment changes based on
management review. The staff establishment is a constantly changing and shif-
ting number but can be summarized as follows:

Nov.77 Nov.77 Total Total (This )
Establ. Casual Staff* Staff (Program)

Senior Management Unit 13 1 14 17
Technical Services 65 15 €0 53
Finance 4 1 5 5
Organization & Administ. 9 2 11 12
Socialization 34 0 34 40
Security 230 0 230 260
Industries 21 0 21 22
Occupational Develop. 10 3 13 16
Personnel 2 1 3 3
Medical _9 1 _10 11

397 24 421 439

The organizational structure which has been programmed appears on the next
page.

It should be noted that there has been a tendency in the past for the number
of staff and at Millhaven and elsewhere to increase. This growth springs
from the development of new inmate programs; increases in the number of boards,

*establishment plus casual staff, part-time staff and anticipated staff increases.
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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE

TOTAL STAFF

NOV.77 REQUIRED
ESTABLISH NOV.77 IN THIS
STAFFING -MENT CASUAL TOTAL _PROGRAM

Senior Management Unit

Director, Divisional Heads, Clerks and

Secretaries 13 1 14 17
(Tncrease of 4 (12.0)-secretary for

A.D. 0.D., A.D. Ind., A.D.T.S., and

A.D. Security) (Existing casual position

- clerk to A.D.T.S. New positions

required - 3 secretaries)

Organization and Administration 9 2 11 12
{Increase of 3 - Messenger for Records

(22.0) Receptionist and one part time

typist for Office Services (21.0).

(Existing casual positions - one clerk

and one typist - office services).

Also existing casual position

messenger in Works and Engineering.

Personnel Services 2 1 3 5
Increase of 1 - Clerk/Typist (101.0). -
Existing casual position - Clerk/typist.

Increase of 2 Unit Clerks

Finance 4 1 5 5
Increase of 1 - Inmate Liaison Officer

Existing casual position - Inmate Liaison

Officer.

Technical Services (Food Services) 18 11 29 18
Existing casual positions - 3 F0S-6 Food

Service Officers, 4 Kitchen Helpers F0S-3,

and 4 Part Time Officers Cafeteria helpers

FOS-3 - total 9 positions.

Technical Services (S.I.S.) 5 3 8 9
Increase of 4 - Cleaners for security

areas and S.H.U.

Existing casual positions - 3 cleaners for

security areas.
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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE

TOTAL STAFF
NOV.77 REQUIRED
ESTABLISH NOV.77 IN THIS
STAFFING -MENT CASUAL TOTAL PROGRAM

Technical Services (Stores) 4 0 4 5

Increase of 1 - Storeman for increased
security supervision.

Technical Services (Works and Engineering) 38 1 39 20

Decrease of staff - 10 engineers not
required due to Central Heating Plant at
Bath Institution - also other common
services such as grounds keeping and
transport to be taken over by Bath
Institution. Also some decrease in
trades help due to less area to maintain.
Existing Casual position - messenger to
move to 0 & A in new program.

Decrease of 1 Engineering Officer.

Technical Services Total 65 15 80 LY

Industries 21 0 21 22
Three new positions required - Instructors

for Special Handling Unit Shops - space to

be provided in Activity Building.

Two less positions required for A & J

program.

Occupational Development 10 3 13 16
Increase of 6 staff - 4 teachers, for (1 casual,
existing and expanded school program - 2 personal
to be accommodated in existing space. services)
1 teacher for S.H.U. program to be

accommodated in S.H.U. Activity Building.

1 trades instructor for new automotive

repair program - to be accommodated in

existing space in U Building.

Existing casual staff - 1 clerk to be

terminated 31 Dec. 1977. 2 personal

contract teachers to be terminated

31 March 1978.

Meek, Klausen architects |
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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE

2,0 INSTITUTIONAL OVERVIEW

2.7.3 Administration - "T" Building

2.7.3.1

2.7.3.2

General

The Millhaven Institution was constructed during 1971-72
and occupied in the summer of 1972. The Administration
Building ("T" Unit) is part of the original complex and
comprises of a single storey approximately 15,800 sq.ft.
(gross) of office type space. The basic construction
consists of re....orced concrete columns and beam structure,
with a concrete hollow core roof slab deck. The floor is

a reinforced concrete slab over a crawl-space, and the ex-
terior wall is made up of windows and precast concrete wal
panels. Interior partitions are of concrete block and stud
and drywall. Heating is by hot water radiation with venti-
lation through a central air system to selected areas. The
building generally is in excellent condition.

Copies of "as-built" drawings for this building were ob-
tained from DPW Ontario Region (Mr. Bigelow), these draw-
ings do not reflect any changes which may have taken place
since the original building was completed.

Architectural and Structural

One solution to providing additional administration space,
is to consider building a second storey onto the existing
building as shown on the attached Sketch "A". To consider
this possibility, the existing structure must be carefully
checked out to determine if the footings and structural
members are capable of carrying the additional loading of a
second floor.

From the drawings, it would appear that the foundations were
poured on bedrock and this is confirmed by Mr. Finerty of

the DPW Ontario Region Building Department. If this were the
case, then the existing building foundations would be adequate
to support the new second floor.

It is assumed that soil tests were taken prior to the original
building design, and it will be essential to locate the soils
report, or if not carry out probe holes adjacent to the buil-
ding to confirm that the footings were in fact carried down
to bedrock level.

Meek, Klausen
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2.0 INSTITUTIONAL OVERVIEW

Copies of the structural shop drawings and design calcula-
tions have been obtained from Stanley Structures (the pre-
cast concrete supplier), and we have confirmed that the
existing precast roof slab can be used as the floor for -
the second storey, providing the floor live load does not
exceed fifty 1bs./sq.ft.

We have also confirmed that the existing precast concrete
columns can support the new extension, but it may be neces-
sary to design the new roof structure with light steel mem-
bers and adopting small bays.

The existing building design has included shear walls to
resist earthquake forces and wind loads. These may have to
be strengthened or additional shear walls added due to in-
creasing the height of the building. This would be most
difficult to do as the shear walls must extend down to and
tie-in with foundations. A more detailed engineering study
to determine the requirements for shear walls will be neces-
sary when the extent of the second floor expansion is known.

The existing passage "Q" adjacent to unit "T" would be sub-
ject to snow pile up if a second floor is added, resulting
in the possible need to reinforce the existing roof struc-
ture of passage "Q". This also will require a more detailed
engineering study.

If it is decided to expand the existing building by adding

a second storey, consideration will have to be given to emer-
gency exits on the second floor. The length of the existing
building is close to 300 ft. therefore stairwells will

be necessary at both ends of the building as well as a centre
main stairway. The code requires that exit doors be within
100 feet of a stairwell and at least two means of emergency
exit from a second floor level. All stairwells and emer-
gency exits would need to be enclosed and fire-rated.

It should also be noted that the existing hollow core concrete
slab roof deck which will act as the second storey floor will
have to be checked for fire-rating with the possibility of
having to apply additional fire-rating material on the under-
side of the hollow core concrete slabs.

The existing administration building is not sprinklered, but
it is possible that the Department of Labour may insist on the
total building being sprinklered if a second storey were to

be added.
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CANADIAN PENITENTIARY SERVICE

—2.0 INSTITUTIONAL OVERVIEW

to include the proposed expansion for the additional
facilities, stores, maintenance centre, cleaning and
janitorial operations. The implementation of a building
program in this location presents several problems. The
main one would be in maintaining the sally-port and only
truck entrance to the institution, and the increased
security precautions that would be required during the
construction period.

A simpler solution would be to convert the existing

shop area into a stores, maintenance centre, cleaning

and janitorial services centre, and replace the workshops
with a new building north of control unit "A" attached to
the north-west side of "U" Building. In this proposal,
consideration would have to be given to blocking of the
windows in C range for security reasons.

As mentioned previously under "T" Unit, all site services
could be extended to include any expansion contemplated
for "U" Building.

2.7.5 "S" Building

2.7.5.1 Construction Feasibility and Constraints

The courtyard area is locked in by surrounding inmate
facilities. However, even though construction conditions
would not be ideal, work could proceed with relatively
few interruptions, as access to the area could be made
through the stair tower at the end of E range, adjacent
to S building, and materials hoisted over the building at
the end of G range adjacent to S building. This would
mean that activities in the exercise yard outside G

range would have to be temporarily suspended. Another
alternative to this proposal, would be to provide
additional space in the gymnasium to this project.

Expansion of the gymnasium has been considered as a
building addition on the north side of Unit "S".

| _ o eon o o8 @0 o
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202 - Hobbycraft Storage

203 - Mechanical Area

204
205
206

Projection Room

Recreation Office

Security Walkway

"S* BUILDING 2nd FLOOR PLAN
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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE

At the present time all activities which occur in the S.H.U. are provided and
monitored by regular institution staff who provide the same services to the
remaining living units in the institution. This is the intended procedure

- we have already had a good deal of experience with this process as this
living unit has housed segregated inmates for a number of years and the

same program and procedures have been applied in a more or less modified
approach for some time. The fact that it has to be done and that it will
probably take two to three times as long, has to be accepted. However, this
does put a strain on the time frames of staff who must also provide services
to the other living units who are expected to function on a routine 6-7 hour
work day.

The living unit itself has all the necessary activity areas to provide the
type of program now existing with a minimum of movement to other parts of the
institution. This ensures a minimum of contraband being passed to this
living unit although it still happens. The program calls for an Activity
Building which will provide three (3) industrial type shops - mail bag
repair, wood sanding, etc, one (1) classroom for academic education and a
gymnasium. Additional security staff have been identified in the expected
staff positions for the main institution. It is felt that the staff estab-
lishment would not exceed the total number identified as expected staff.
However, any staff increase would not provide an undue strain on the
facilities identified in this program.

The feature of the S.H.U. is that all activities (wherever possible) must
occur within the Living unit and the Activities Building. The work, recrea-
tion and exercise activities will be provided by staff who have work stations
in this unit, most other services must be provided by staff who have work
stations in other parts of the institution who must provide the same

service to A & J living units. In the building program, the provision of
food services is established as being prepared and plated in the staff food
services area. The principle underlying thought here is to keep the passing
of contraband to a minimum.

It may be noted that the Technical Services program now provides for the
services of the S.H.U. and will also provide for the Activity Building. Any
additional positions have been identified and are included in this program.
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MILLHAVEN - FACILITY PROGRAM M7754

CANADIAN PENITENTIARY SERVICE

S.H.U. Program - Number and Allocation of Inmates

(a) Industries

(1) Sanding Shop 10
(2) Mail bag repair 12
(3) Furniture Assembly or some
other activity 13
017 35
(b) Occupational Development
(1) Classroom 10
7Y 10
(c) Socialization
(1) Recreation 5
B 7 O 5
(d) Outdoor exercise and maintenance activities - clothes
change, canteen, medical care, interview, counselling,
VISTES, BEC. teteiveeioreecuecoasoaasoassssassosasenssesanannnsans 50
TOTAL 100
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MILLHAVEN - FACILITY PROGRAM M7754
l CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA
l —12.0 SENIOR MANAGEMENT
l 1.0 OBJECTIVES
1.1 To provide managerial and organizational directives for the efficient
l operation of their divisional resources.
1.2 To prepare operating budgets and program forecasts.
l 1.3 To maintain interdivisional working relationships and communication.
1.4 To advise the Director on all policy matters regarding their division's
l operation and interdivisional jssues.
2.0 OPERATION
' 2.1 Meetings with inmates, staff and visitors.
2.2 Provision of senior management responsibilities associated with the
I planning, co-ordination and organization of each operational division.
‘ 2.3 Attending committee meetings to determine policy and operation of in-
I [ stitution.
2.4 Meeting to resolve interdivisional issues.
I 2.5 Acting as Director in his absence; acting as Duty Officer (rotational
basis).
l 2.6 Liaising with regional counterparts to maintain regional conformity of
operation.
[ 3.0 DURATION
3.1 8 hours/day; 5 days/week.
l 4.0  PERSONNEL
1 Assistant Director, Security AS5
1 Assistant Director Socialization WP5
1 Assistant Director 0 & A AS4
I 1 Assistant Director Technical Services AS5
1 Assistant Director Industries GL-SMW-13
1 Assistant Director
I Occupationa! Development ED-EST-4
1 Assistant Director Finance FI3
(cont'd)
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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA

~21.0 OFFICE SERVICES

1.0 OBJECTIVES
1.1 To provide administrative support services to all divisions within the
institution. This includes supplies and equipment.
1.2 Distribute documentation.
2.0 OPERATION
2.1 Managing administrative support services; typing and stenographic pool,
reproduction and distribution, and storage of administration supplies
and equipment.
2.2 Co-ordinating communication within the institution (telephone, telex,
mail pick-up/delivery/distribution of directives).
3.0 DURATION
3.1 8 hours per day, 5 days per week
4.0 PERSONNEL
1 Qffice Service Manager CR5
1 Office Service Clerk CR2
1 Typist ST-TYP-2
1 Switchboard Operator CR2
1 Receptionist CR2
1 Typist ST-TYP-2 (Part Time)
5.0 OPERATIONAL RELATIONSHIPS
Classification Typing Overload
Security Typing Overload
“A11 institutional divisions General administrative support
administrative units (typing, clerical reprographic)
Department Services and Supply Obtaining equipment
Regional/National H.Q. Issue of Directives
Outside Campaign Agencies Staff participation
wooves by USER COMMITTEE | rovsesoy ST. COMMITTEE acproves oy
date 7 APRIL 1978 ] aate 14 APRIL 1978 aste
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CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA

*23.0 SENTENCE ADMINISTRATION

1.0 OBJECTIVES

1.1 To provide the legal documentation required for each incarcerated
inmate.

2.0 OPERATION

2.1 Assisting regarding sentence status, and all legal documentation affec-
ting sentence; length, interpretation and implementation, and ultimately
discharge.

2.2 Obtaining inmatés file; identifying inmate, files data for inmate's file.
e.g. Photographs, fingerprints, lists of effects brought into the In-
stitution and purchased in the Institution; issuing data to R.C.M.P.,
0.P.P. and other bodies on discharge or transference.

2.3 Meeting with inmates to advise if any variations in sentence. Meets with
parole officers, police and lawyers on matters concerning the inmate's
sentence.

3.0 TIMING

3.1 Counseling, meetings and documentation occur during normal working hours.

3.2 8 hours/day, 5 days/week.

4.0 PERSONNEL
1 Sentence Administrator CR5
1 Sentence Administration Clerk CR3

5.0 OPERATIONAL RELATIONSHIPS
Major Circulation Area Access by Inmates/Visitors
Records Inmates Files
Admission/Discharge/Effects Data Gathering
Socialization Use of Files
Qutside Agencies , Review of Sentence

sooroves oy USER COMMITTEE reuseasy ST, COMMITTEE approved by
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MILLHAVEN - FACILITY PROGRAM M7754
| ' CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA
' =24.0 ADMISSION/DISCHARGE/INMATE EFFECTS
|‘ 1.0 OBJECTIVES
1.1 Implement admission and discharge requirements suitable to the maximum

security rating of the institution.

' 1.2 Provision for secure storage and control of inmate personal effects
under the supervision of the Sentence Administrator's supervision.

2.0 OPERATION

2.1 Verifying warrants upon arrival.

2.2 Recording personal statistics (finger prints, photographs).
— 2.3 Supervising strip, search.
2.4 Storing of personal effects, recording and issuing.
w 2.5 Arranging medical examination.
2.6 Issuing clothing and permissible items,utensils, personal hygiene, purchased item
3.0 TIMING
3.1 Transfers in, out and releases as required, normally 3 - 26 inmates/

week. (1/4 - 1 hour (inmate) Initial; listing, etc. 1 - 4 hours).
3.2 Issue effects 8 hours/day 5 days/week, purchased items 1 day/week.
4.0 PERSONNEL

1 Admissions/Discharge Officer CX-COF-3
5.0 OPERATIONAL RELATIONSHIPS

' Major Inmate Circulation Area Inmate Access
Sentence Administration Clerical Assistance/Data
provision to A. & D. Officer.
l S.I.S. Supply of new inmate clothes,utensil,etc
Medical & Health Care Services Doctor to assist in medical
examination.
' Records Issue of inmate records.
Socialization Inmate Purchases.

soproved &y USER COMMITTEE rensea oy  ST. COMMITTEE approved by
ate 27 NOV. 1977 date 15 JANUARY 1978 aate
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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA
-4.0 PERSONNEL This
Program
Expected* Current
Organizational Area Total Staff* M F  Establ'mt Shift
Senior Management Unit 14 10 7 13 Std.day shift Mon.-Fri.
Organiz. & Admin. 11 4 8 9 Std.day shift Mon.-Fri.
Finance 5 3 2 4 Std.day shift Mon.-Fri.

Technical Services

- S.I.S. 8 9 0 5 Std.day shift Mon.-Fri.

- Stores 4 5 0 4 Std.day shift Mon.-Fri.

- Food Services 29 18 0 18

- Works & Eng'g 28 20 1 28 Std.day shift Mon.-Fri.

- Engineering 11 10 To Bath program

- Total 80 571 65
Socialization 34 36 4 34 See Note 2.
Personnel 3 1 2 2 Std.day shift Mon.-Fri.
Security 230 258 2 230 See Note 3.
Occupational Develop. 13 16 O 10 Std.day shift Mon.-Fri.
Industries 21 22 0 21 Std.day shift Mon.-Fri.
Medical Health Care 10 5 6 9 See Note 4.

Total 421 407 32 397

This reflects the projected staff deployment under this program and does not
consider the existing staff allocation under the present program.

Notes

1. Two staff members will work regular day shift Monday - Friday 0800-1630
hours, Food Services Supervisor and clerk. The remaining 16 staff will
rotate through 2 shifts, seven days per week with an average of 5 on
each shift. Early shift starts at 0500 hours and ends at 1300 - late
shift begins at 1000 hours and ends at 1800 hours. As these shifts
overlap, there will be approximately 10-11 on duty over the noon meal
hour each day.

2. Some areas work 7 days per week on a two shift basis, usually completing
at 2300 hours. The Classification and Psychology staff work a normal
day shift.

3. 228 Male staff members, rotate through shifts and posts seven days per
week, 3 shifts per day as per the following schedule: morning - 26;

day - 54; evening - 43. 5 staff are employed on a standard day shift basis.

* Including casual staff, on strength Nov./77.

spproved by USER COMMITTEE ravised by ST- COMMITTEE approved by
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~ 4.0 PERSONNEL

4. Duties are shared by 4 male and 5 female employees on a rotating basis.
Difficult to predict specific allocations of male/female employees on

each shift.

5.0 RELATIONSHIPS

Main Entrance )
Admin.Security )

Senior Management Unit
Organization & Admin.
Finance

Socialization

Personnel

Security

Industries

Medical Health Care Services

Access to facilities before and after starting work.

concentrations of users to be
accounted for separately.
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41.0 WORKS & ENGINEERING

1.0 OBJECTIVES
To ensure the efficient operation of energy systems, building and grounds
maintenance.
2.0 OPERATIONS
2.1 Co-ordinating availability of materials and services and manpower for
grounds and building maintenance.
2.2 Maintaining efficient availability of power and light to the institution.
2.3 Authorization of procurement of supplies and equipment for the institution's
Works and Engineering.
2.4 Co-ordination of vehicles and drivers for institutional use.
2.5 Providing a fire protection program.
3.0 TIMING/DURATION
Administrative Functions occur 8 hours/day, 5 days/week.
4.0 PERSONNEL
1 Superintendent Engineering and Works GL-SMW-13
1 Clerk Engineering and Works CR-3
Engineering Officer HP-4
Works Supervisor GL-SMW-11
1 Senior Maintenance Tradesman GL-C01-10
5.0 RELATIONSHIPS
Technical Services Facilities Accessibility
swooveany  USER COMMITTEE rewsea by ST. COMMITTEE aporoved by
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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA
- 43.0 FOOD SERVICES

1.0 OBJECTIVES

1.1 To provide hot nutritious meals to the inmates to a pre-determined menu
in an edible condition.

1.2 To provide full hot nutritious lunch for prison staff.

2.0 OPERATIONS

2.1 Administering the program.

2.2 Receiving pre-prepared food from R.F.P.U. and Main Kitchen/disposal of
wastes.

2.3 Check for contraband.

2.4 Cooking Food/preparation of raw foods/in event of non supply of pre-
prepared food.

2.5 Storing pre-prepared foods/re-usable food items.

2.6 Separating cooked food into Staff, S.H.U., E.C.A. segregation and Hospital
Inmates/Inmate bulk stocks.

2.7 Plating Food/loading into carts in event of dining room shut down for
transfer to remote serveries.

2.8 Plating Food/loading into carts for S.H.U., E.C.A. segregation and
Hospital.

2.9 Serving foods to inmates in dining room.

2.10 Serving foods to staff in dining room.

2.11 Washing utensils - trays and food carts.

3.0 TIMING/DURATION

3.1 Emergency preparation facilities would have infrequent use, winter only.

3.2 Remote serveries will only be used if dining rooms are non-operative.

approved Dy revised by N . H . Q . approved by
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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA
T 43.0  FOOD SERVICES (cont'd)

3.3 Inmate meals are provided 3 times/day, 7 days/week up to 276 per meal
period, to the dining room servery.

3.4 Inmate meals are provided 3 times/day 7 days/week for 170 inmates in
the S.H.U., E.C.A. segregation and Hospital.

3.5 Staff meals are provided 1/day for 225 staff sandwiches for shift
changes.

4.0 PERSONNEL

4.1 1 Food Services Supervisor FOS-9
2 Assistant Food Services Supervisors F0S-7
5 Food Services Officers FOS-6
9 Food Services Helpers FOS-3
26 Inmate Assistants
1 Clerk CR-3

4.2 Guards for supervision may be required in the kitchen.

4.3 Guards will be required for dining room supervision or for servery
supervision.

5.0 RELATIONSHIPS
Point of consumption of food To maintain quality of food.
Point of access to Millhaven compound To minimize security problems.
Inmate accommodation Inmate access.
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= 43.0  FOOD SERVICES
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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA
~ 43.0 INMATE DINING FACILITY
1.0 OBJECTIVES
1.1 To provide for inmate dining in controllable groups.
1.2 To minimize inmate/inmate contact problems.
1.3 To minimize any potential disruption to the Institution during meal times
by disrupting circulation.
1.4 To subdivide inmates into working and non workina aroups by unit A & J.
2.0 OPERATIONS
* 2.1 Frisking inmates out of work/occupation area.
* 2.2 Movement of inmates to cells.
* 2.3 Count inmates into cells.
2.4 Movement of inmates to dining facility
2.5 Serving of food to inmates.
2.6 Transfer of food and inmates to the dining room.
2.7 Consumption of the food by inmates.
2.8 Disposal of wastes and utensils.
* 2.9 Movement of inmates to their work/occupation area.
* 2.10 Count inmates into their program.
2.11 Surveillance of inmates.
3.0 TIMING/DURATION
3.1 Inmate meals provided 3 times/day, 7 days/week, 250 per sitting.
3.2 See attached sheets.
* These operations are existing
aoproves by JSERS revised oy spproved by
date 7 APRIL 1978 date aste
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MILLHAVEN - FACILITY PROGRAM M7754

CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA
- 43.0 INMATE DINING FACILITY (cont'd)

4.0 PERSONNEL

4.1 Inmates will serve the food, see 43.0, with kitchen staff supervision.

4.2 Correctional staff will be required to supervise the inmates.

These will be drawn from other posts.

approved by USERS revised by approved dy

cate 7 APRIL 1978 date date

Meek, Klausen architects

Servage, Walker engineers



MILLHAVEN - FACILI
CANADIAN PENITENTIARY SEE\XCEROGRAM OPERAT!ONM7DTA?'§

OPERATIONAL DIAGRAM

At present at Millhaven the inmates from A and J Units are separated for
security reasons.

To maintain this situation in the dining rooms, it will be necessary to provide
separate dining areas. This provision will also assist in the event of the
First Unit attempting to disrupt the meal of the Second Unit. Problems in
dining areas usually occur in the dining hall jtself and not the Servery, so

it will not be necessary to provide separate serveries. It is probably advi-
sable to arrange for separate access and egress to and from the dining areas
so that problems in one will not impede the progress of the other.

2 9| DINING AREA —84— \L

SERVERY CIRCULATION
TWO

8 L e — B T

®

CIRCULATION
ONE
-— e §- — e P ------ o _r K A e e
[- INMATE t CIRCULATION 1 {- PROGRAM !
| ACCOMMODATION § 1 THREE K 8 | AREAS 1
_______ 4 IR | ——————ad
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— DURATION OF BREAKFAST

Start Movement

Critical Point. The First
Unit must clear the Servery
for the Second to enter

First Unit total time elapse
from Accommodation to Program Area

Minutes Unit Two Unit One
.,_15______
12 min Lag 9 min Count
10 9 min Travel
9 min Count
20 .
9 min Trave]l 12 min Servery
_30 — M e C— GEREE  — S— — — —— e S—
. ¥, . Dining
o 12 min Servery 15 min Room
40
. Dining .
- 15 min Room 9 min Travel
50
60
™70 Total 66 min.
(54 + 12)
80 Second Unit total time elapse
from Accommodation to Program Area
90
100

These figures are estimates based on current Millhaven operationg practice
and Prince Albert experience.
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DURATION OF LUNCH AND DINNER

Minutes

0
10
20
30
-

40
50
60

70

80

Unit Two Unit One

A

Start Movement

12 min  Lag 15 min Frisk
P
15 min} Frisk 9 min Travel
) 4 . ¥ Count
: 9 min {5 cen
9 min] Travel !(
X 9 min Travel
. Count
9 min] 4n Cell
12min Servery
9 min] Travel L . . .
S _ Critical Point. First Unit
- must clear Servery for
12 min Servery ) Dining Second Unit to enter.
15min RoOM
. Dining .
15min Room 9 min Travel

Total 78 min.

First Unit total time elapse
Total 90 min. from Program Area to Lunch/Dinner
(78 + 12) to Program Area

9 minf Travel

Second Unit total time elapse
from Program Area to Lunch/Dinner
to Program Area

These figures are estimates based on current Millhaven operating practice
and Prince Albert experience.
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CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA

_.44.0 INSTITUTIONAL SERVICES

1.0 OBJECTIVES
Provjding janjtoria], sanitation and laundry services to the Institution.
Issuing material to the institutions staff and administrative activities,
For Millhaven and the S.H.U.

2.0 OPERATIONS

2.1 Maintaining as required supplies and equipment for the performance of the
janitorial functions required in the institution. Assisting with a safety
program.

2.2 Garbage collection and disposal.

2.3 Instituting as required pest control measures for the institution.

2.4 Collecting, sorting of laundry. Recording of this operation.

2.5 Issuing new clothing to staff and inmates; repair and alteration of
these items. Storage prior to issue.

2.6 Issue of office and inmate furniture and equipment.
2.7 Issue of cell furnishings, sheets, blankets, etc.
3.0 TIMING/DURATION

Services are provided 8 hours per day, 5 days per week - Millhaven

4.0  PERSONNEL

1 Supervisor Institutional Services Office GS-STS-7

3 Clothing Supervisors GS-STS-4
1 Clerk Storesman GS-STS-4
4 Cleaners GS-BUS-4

20 Inmate Assistants

5.0  RELATIONSHIPS

Stores Receiving supplies, disposal
of garbage.

Administrative Offices Provision of material.
Living Units Provision of linen.
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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA

-45.0  STORES

1.0 OBJECTIVES

Receiving and issuing all material to the institution.
2.0 OPERATIONS

2.1 Accounting for recording of flow of material.

2.2 Shipping and receiving.

2.3 Holding/inspection for contraband.

2.4 Storing of material. Attractive items, other items.
2.5 Distributing of material to user subdivisions.

3.0 TIMING/DURATION

Normal work hours 8 hours/day, 5 days/week.

PERSONNEL
1 Institutional Supply Officer GS-STS-7
1 Clerk- Storesman GS-STS-4
3 Storesmen GS-STS-4

5.0 RELATIONSHIPS
Building Maintenance Issue of Stores.
Services oo "
Food Services o "
Organization & Admin. oo "
Access to Site Intake of Stores

* Regional Stores administers canteen issue
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—45.0  STORES
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MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA

—72.0 CLASSIFICATION

1.0 OBJECTIVES

To counsel inmates, establishing a relationship and identifying their
problems and attempting to direct them into social or vocational pro-
grams or lower-security institutions likely to be beneficial to them. In
this respect, files are maintained on all inmates in terms of their re-
lationship to the institution, its staff and programs.

2.0 OPERATIONS

2.1 Liaising with psychologists, chaplains, security staff, industries,
parole Board, Assistant Directors at Millhaven and various social agencies.
Counselling inmates and meeting with lawyers/relatives and representatives.
Arranging for private sessions between inmate and Tawyer.

2.2 Making up file information/reports/minutes for various boards.
2.3 Meeting with inmates informally in the living units.

3.0 TIMING/DURATION

4.0 PERSONNEL

1 Supervisor of Classification WP4
1 Clerk CR3
2 Typists ST-TYP-2
10 Classification Officers WP3

5.0  RELATIONSHIPS

Living Units
Major Inmate Circulation Area) Inmate Access

Entrance Accessibility to some outside visitors.
Records Regular Access

Psychologists Occasional Discussions

CX6's & CXx8's Telephone Discussions

A.D. Socialization Supervision

Chaplains Occasional Discussions

Director and A.D.'s ! .

Inmate Accounts Regular Contact

Board Room Regular Meetings

aoproves 5y  USER COMMITTEE revsea by ST. COMMITTEE avoroved by
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|

=73.0 COUNSELLING - THERAPY

|
!
\
1

OBJECTIVES

To diagnose disorders, evaluate prognostic indications and identify treat-
ment and rehabilitation needs.

OPERATIONS

Maintaining case files on inmates to evaluate their position, liaison
with senior personnel to provide advice and obtain information.

Conducting tests and producing reports on inmates; and interviewing potential

L

staff.
Relating to inmates for individual and group therapy.
TIMING/DURATION
- Normal operations 8 hours/day 5 days/week
PERSONNEL
2 Psychologists PS3 )
1 Psychologist's Clerk CR3 (1 in S.H.U.)
RELATIONSHIPS
Living Units/Major Inmate Circulation Area-Access to Inmates.
Classification For discussion with Classif,0fficers.
Records For reference to files.
Medical Health Care Services Psychiatric Facilities.
Correctional Officers CX2's views on inmates
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—74.0 CHAPLAINCY SERVICES

1.0 OBJECTIVES

1.1 To assist all inmates' religious and personal requirements while incarcerated.

1.2 To maintain family, friends and other community contacts to assist an in-
mate on post-release programs.

2.0 OPERATION

2.1 Providing individual spiritual support to most inmates on a non-scheduled

basis.

2.2 Counselling through scheduled group or individual sessions -
(re: treatment programs, community involvement, other religious assis-

tance, etc.)

2.3 Conducting religious services every Sunday or special religious days.

2.4 Scheduling interviews with family, friends, etc., during visits to the in-
stitution or in their communities.

3.0 TIMING/DURATION

Individual spiritual support during regular day or in special cases as

required.

Scheduled counselling will be conducted during evenings and weekends.

4.0 PERSONNEL

1 Protestant Chaplain
1 Roman Catholic Chaplain

5.0  RELATIQNSHIPS

Living Units
Classification

Counselling-Therapy

Visits & Correspondence

SW-CHA-2
SW-CHA-2

- Informal spiritual support

- Comments upon inmates's pro-
gress, assist classification
reports.

- Assist prescribed therapy
programs.

- Assist with liaison with
friends, family & inmates.
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~75.0  VISITING AND CORRESPONDENCE

1.0 OBJECTIVES

1.1 To accommodate visits and correspondence services between inmates and their
security-approved families, friends and various agencies; assist in encour-
aging social contacts with community thereby easing post-release pressures.

2.0 OPERATIONS

2.1 Establishing and maintaining inmates' visiting 1ists, recording lists
of valuables issued/received through visits.

Checking mail for contraband in and out of the living units.

2.2 Providing for and supervising of, open visits or closed visits with approved
visitors, checking of visitors prior to the occurrence of the meeting with
the inmates.

3.0 TIMING/DURATION
9:00 to 16:00 every day

4.0 PERSONNEL
1 Senior V & C Officer CX-COF-5
3 V & C Officers ’ CX-COF-3

5.0 RELATIONSHIPS
Major Inmate Circulation Area Inmate Access
Major Entrance Area Visitor Access/Control
Arts & Crafts Supply of display items

approved by USER COMMITTEE revissd by ST. COMMITTEE approved Dy
aate 29 NOV. 1977 date 15 JANUARY 1978 aate
Meek, Klausen architects

Servage, Walker engineers




MILLHAVEN - FACILITY PROGRAM M7754
CANADIAN PENITENTIARY SERVICE OPERATIONAL DATA
—75.0  VISITS AND CORRESPONDENCF — — —=TELEPHONE
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~76.0  LIBRARY

.0 OBJECTIVES
.1  To assist in the Social Development of the inmate.

.2 To provide educational and recreational reading material, current aware-
ness publications for inmate use.

2.0 OPERATION
2.1 Selecting and procuring books, liaison with inter-Tibrary load system.

2.2 Providing traditional library services including book loads, reading,

and readers referral.

2.3 Storing & displaying available reading material and index files.

2.4 Transporting requested reading material to inmates unable to utilize

library service.

3.0 TIMING/DURATION

- regular week day hours. (8 hours/day, 5 days/week.)

4.0 PERSONNEL

1 Library Clerk CR4

1 Clerk CR1

1 Librarian/Hobby Craft Officer CR4 for S.H.U.
Inmate Assistants (3)

Approvals for ordering and
paying for new books.
Accessibility to library for
reading selections.
Selection assistance for new books.

" n 1t

Social Development Administration

Major Inmate Circulation Zone

Academic Training
Vocational Training -
Arts and Crafts - " "
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=77.0  ARTS AND CRAFTS

1.0 OBJECTIVES

1.1  To assist in the social development of the inmate.

1.2 To impart the fundamental principles and practices of various arts and
crafts (e.g. leather, fly tying, painting, petit point), for use during
inmate leisure time.

2.0 OPERATION

2.1 Instructing inmates (individual groups) in arts and crafts techniques.

2.2 Supervising work, tools and materials used by inmates approved for arts
and crafts and supervise inmates who have approval for the use of poten-
tially dangerous materials.

2.3 Selling marketable arts and crafts and doing related paperwork.

2.4 Selecting and procurring hobby craft materials and tools for the arts
and crafts program.

3.0 TIMING/DURATION

3.1 Instruction during normal week day hours. Flexible time table adopted.

4.0 PERSONNEL
1 Arts & Crafts Instructor ED-EST-1

5.0 RELATIONSHIPS
Custody Establishing inmate entitlements.
Library Ordering instructional reading

material.
Living Units Inmate Accessibility.
Store Supply of materials/tools.
Visiting & Correspondence Take materials up, pick up
letters and materials.
Admission & Discharge Movement of hobby craft materials
as a result of inmate transfer-
list preparation, one half-day
per week.
S.H.U. P§5§1?9eg? and delivering hobby
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-78.0 RECREATION/PHYSICAL EDUCATIONM

1.0 OBJECTIVES

1.1 To use recreational activities (passive and active), to maintain the health
of each inmate and to provide assistance in their social development.

1.2 To promote community involvement with inmate population.

2.0 OPERATIONS

2.1 Testing and monitoring of inmates fitness levels, including follow-up
study on the initial testing done at the Assessment Centre.

2.2 Instructing inmates in physical education.

2.3 Developing inmate sports skills through special clinics (e.g. football,
tennis) in order to further their leisure-time engjoyment.

2.4 Offering Coaching develooment courses to officials (e.a. referee and umpire
clinics).

2.5 Counselling individual inmates on sports, fitness, nutrition, etc., and
offering classes to groups of inmates.

2.6 Operating a variety of clubs (e.g. bridge, cards, jogging, weight 1ifting,
fitness).

2.7 Organizing staff recreational opportunities (e.g. tournaments, volleyball,
& weight-1ifting).

2.8 Encouraging community involvement in the institution through outside teams
and instructors.

2.9 Qrganize passive activities, e.g. T7.V., cards, bingo, movies. = |

2.10 Assisting and co-ordinating inmate organizing recreational activities.

3.0 TIMING/DURATION
Day-time instruction 8:30 A.M. - 4:00 P.M.
Inmate free time 6:00 P.M. - 11:00 P.M. weekdays)staff involve-

8:30 A.M. - 11:00 P.M. weekends)ment 1limited.
Staff use 11:00 A.M.- 1:00 P.M,
4:00 P.M.- 6:00 P.M. (cont'd)
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T 83.0 MAIN ENTRANCES  (Continued)

5.0  RELATIONSHIPS

Service Road Identification of vehicle
access and supplies delivery.

Institutional Directorate Visitor access.
Organization and Administration Staff, Visitor, Inmate and
delivery access.

Security General operation.
Visiting and Correspondence Visitor access.
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