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Introduction
In the last few decades the government has become increasingly
aware that traditional criminal justice system measures that focus
on enforcement, prosecution and corrections are an incomplete
solution to the complex problem of crime. Legislation can only go
so far in providing safer communities. A larger criminal justice
system will not solve all crime-related problems. Instead of
focusing exclusively on disincentives to crime, what is needed to
help reduce crime, and the fear of crime, are comprehensive
prevention-focused solutions that address risk factors and root
causes. These solutions cannot be implemented by the criminal
justice system in isolation - they must involve stakeholders from
all areas of the community, including education, social services,
and community organizations.

The Government of Canada is committed to ensuring safe homes and
safe communities for all Canadians. As part of this commitment,
a high priority is placed on preventing crime by addressing its
root causes.

What is Crime Prevention?
Crime Prevention is the promotion of attitudes and behaviors that
work to eliminate the conditions that contribute to the incidence
of crime, violence and victimization; to enhance the sense of
safety and security within communities; and to positively
influence the quality of life in our society. Specifically, the model
the Government of Canada is supporting and enhancing is crime
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prevention through social development, which is a community
response that addresses the root causes of crime.
The support for a proactive, preventative approach is supported by
numerous studies, which explicitly state that addressing the root
causes of crime is essential to achieving safer communities. Many
countries, including Canada, have established communityoriented crime prevention strategies at the national level. These
strategies support the development and implementation of anticrime initiatives that take a proactive approach to making
communities safer.

The Evolution of the Role of Police
Over the Dfist 3 d&des, there have been significant changes in the
organizati ^anagement and delivery of police services in
Canada. As early as the 1970s, police agencies began to experiment
with team and zone policing strategies, which were precursors to
what would eventually become community policing. By the early
199os, the majority of Canadian police agencies had adopted a
more community-oriented policing style. In doing so, they have
moved away from the traditional law enforcement approach to a
model where proactive, prevention-oriented strategies are an
integral component of making communities safer.
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Through Community-oriented policing, police have established
inter-agency partnerships, ensuring community involvement,
and increasing the delivery of prevention-oriented services. The
role of police is broadened — they do not just react to anti-social
criminal behaviour, they have a role in preventing it. In order to
successfully prevent

crime, police must

partner with

communities, and this partnership must be founded on a basis of
mutual trust and respect. In this way, the community policing
responsibility for making crime prevention a part of their
everyday lives.

National Crime Prevention Strategy
The National Crime Prevention Strategy aims to reduce crime and
victimization by tackling crime before it happens. The National

Strategy- is based on the principle that the surest way to reduce
crime is to focus on the factors that put individuals at risk: factors
like family violence, school problems, and drug abuse. In 2ool,
the Government of Canada committed to expand the National
Crime Prevention Strategy (NCPS). Through this expansion, three
funding streams were dedicated solely to enhancing the role and
capacity of the police in crime prevention through social
development. These are:

• The Policing and Crime Prevention (PCP) Fund , which is
administered by the Policing and Law Enforcement Branch
of the Department of Public Safety and Emergency
Preparedness (formerly Solicitor General), sets out to
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model brings the police and communities together to share the

develop and support specific activities to promote and
enhance the role of the police in addressing the underlining
causes of crime.
• The First Nations Policing and Crime Prevention Program
component works in partnership with First Nations police
services and organizations to promote safer, healthier, and
more sustainable communities. Administered by the
Aboriginal Policing Directorate of the Department of Public
Safety and Emergency Preparedness, initiatives funded
under this stream focus on addressing local crime and
victimization issues in Aboriginal communities.
• The RCMP Crime Prevention Initiative component focuses
on learning, and building upon the police's role in crime
prevention through social development. Major elements of
this focus are communities in need, strengthening
community commitment by making youth a priority, and
allowing opportunities for meaningful youth influence and
collaboration on policing issues. This component also
works in partnership with First Nations police services and
organizations that are already focused on safety, health, and
sustainability.
Law enforcement officers are considered the front-line intervention
to criminal activity and antisocial behavior. The work of the three
dedicated funding streams under the National Crime Prevention
Strategy is a partnership with law enforcement, that is intended to
create a balanced approach to crime prevention in Canada.
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The objective is to push crime prevention strategy initiatives
forward, and to contribute, when possible, to other programs/
initiatives in the effort of creating safer communities. It recognizes
the need for continuous support in the following areas:
• Educating the public on a variety of crime prevention
methods and activities
•

Establishing ongoing crime prevention projects dedicated
to community issues

• Supporting the production of publications that inform on
crime prevention techniques
• Supporting research initiatives designed to produce and
support relevant up-to-date crime prevention activities
and comprehensive future plans
• Creating partnerships, alliances, and exchanging information
on a national level, with other federal organizations,
businesses, community organizations and regular citizens on
crime prevention.
• Supporting evaluations of crime prevention initiatives

Policing Crime Prevention Initiatives
With the expansion to the National Crime Prevention Strategy, the
federal government has worked to improve crime prevention
information through project support, funding and research
initiatives.
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The Policing and Crime Prevention (PCP) Fund
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The PCP Fund is managed by the Policing and Law Enforcement
Branch (PLEB). As part of its role under the NCPS, PLEB

participates in and supports many organizations, working groups
and committees charged with integrating and coordinating the
crime prevention activities of police organizations, and nongovernmental organizations.
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Working closely with community stakeholders and police
..\ representatives, PLEB is helping to develop and support specific
activities to promote and enhance the role of the police in
I,
addressing the uy.eelieing_ruses of crime. Through a series of
l
e
Crime Preventi(<1 Workshops 'offered to communities in the
Western and the Atlantic—Feïions and the work of key partners
MIIM such as the Canadian Association of Chiefs of Police, who are
solidifying the necessary partnerships at the local, regional and
national level, the message is being relayed on the need to explore
new and innovative approaches to dealing with crime.
To do this more effectively, more information about crime
_prevention through social development is needed. Currently
PLEB is implementing a "visioning" exercise, which will help
inform policy development and discussions among stakeholders.
This developmental process will assist in identifying and
synthesizing police-related crime prevention issues in Canada,
and in assembling a comprehensive guide to the police role in
crime prevention through social development.
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In consultation with key partners and stakeholders, PLEB will
look to evaluate known crime prevention projects to provide a
better understanding of the process and obstacles of communitybased crime prevention initiatives. PLEB will also be active in
conducting a promising practices compilation of projects
involving police participating in crime prevention initiatives.
Ultimately, PLEB has committed to contributing to a sustained
reduction in crime by providing police and communities with the
knowledge, tools and support required to work cohesively
together to address the root causes of crime and victimization.
Additional information on the Policing and Crime Prevention
Fund, the Policing and Law Enforcement Branch, or any of its
published works can be found at : http://www.sgc.gc.ca/policin^/
crime_prevention_e. asp.

Royal Canadian Mounted Police (RCMP)
The RCMP are an invaluable resource to the crime prevention
initiative and have taken a leading role in implementing the
National Crime Prevention Workshops, which served to enhance I 7
police officer knowledge of the National Strategy on Crime
Prevention, and to foster positive working relationships between
Federal-Provincial government bodies and police agencies in the
context of the Strategy. A series of one-day workshop^was held ► ?
regionally across Canada in conjunction with existing crime
prevention related activities. The audience was comprised of

7

police officers and community members who are active in the
crime prevention field, drug awareness and school liaison.
In an effort to enhance crime prevention through social
development, the RCMP have developed learning modules, which
allows police and other service providers to explore their
respective roles in this crime reduction initiative. The two-day
workshop is designed for police personnel along with other
community partners and volunteers who have an interest in this
proactive response directed toward community wellness. The
design of the learning modules and the associated training is to
strengthen existing partnerships that build on existing efforts to
ensure safe homes and safe communities
The RCMP provide prevention information to the community on a
variety of topics to better inform police officers. The RCMP have
created a guidebook and pamphlet on Fetal Alcohol Syndrome/
Fetal Alcohol Effects. It has also partnered with the Pas Family
Resource Center and other community-based agencies and
organizations, the Canadian Association of Chiefs of Police, the
province of Manitoba and experts on the subject of FAS to develop
reference and training materials for police officers. Two pilot
training workshops were conducted in 2oo2 and are being
evaluated. In addition, an information pamphlet on FAS and a
police officer's guidebook on FAS are nearing completion. Work is
ongoing to assess the training materials for police officers and for _
use in communities and to develop an appropriate training strategy.
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Emergency Preparedness Drug Initiative the RCMP carried out

the "Ray of Hope" Drug Awareness Seminar. The seminars
contribute to the objective of promoting a higher awareness of the

dangers of drug use and to give a first hand acknowledgment of
how drug use affects the family and community and what steps can
be taken to get oneself out of the life of addiction. The target group
is firstly youth considered in the high-risk area regarding

substance abuse, and secondly, the parents, local members of the
detachments, teachers and any other interested community
workers. This initiative's approach to problems related to drug
involvement is through social development.

For further info please contact RCMP Community Policing Branch
at (613) 993-8443 or

http://www.rcmp.ca/index_e.htm.

Aboriginal Policing Directorate

(APD)

The APD is responsible for administering the First Nations
Policing and Crime Prevention Component (FNPCPC). The

/ purpose of the FNPCPC is to strengthen public safety in First
r Nations communities through the provision of effective,
accountable and culturally appropriate policing services on
reserve and in First Nations communities.
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In collaboration with the Department of Public Safety and

Consistent with the community policing model, the day-to-day
operations of First Nations police services extend beyond
traditional law enforcement duties to activities that contribute to
overall

community we11-being. The responsiveness and

accountability that First Nations police services provide to the
communities they serve fosters trust between community and
police, and ensures community involvement in public safety
priority-setting. This relationship allows First Nations police to
play a key role in promoting public safety through prevention and
education in Aboriginal communities.
To support this role, APD provides funding for community crime
prevention projects that work in partnership with First Nations
police services and organizations. The FNPCPC aims to:
• build community capacity to prevent crime;
• foster youth diversion activities for at- risk youth;
• promote collaboration and partnerships at the community
level with First Nations police services; and
• develop tools or strategies useful in other communities, or
at a national level.
Examples of recent projects include:
Indian Brook Youth Activities - In the community of Indian
Brook, Nova Scotia, a small contribution from the crime
prevention fund to the Shubenacadie First Nation allowed RCMP
officers from the local detachment to organize several activities
for Indian Brook youth. Community support for this initiative,
which has included sport activities, Police Big Brother outings,
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and police-led field trips, continues to be high as the project
enters its third year of generating positive police-youth relations
in Indian Brook.
The sth Season: The Healing Season — The Winnipeg Police
Service received funding from APD in support of their
pa rt nership with Inuk singer/songwriter Susan Aglukark for
Phase I of the program The 5th Season:

The Healing Season. Drawing

schools to deliver a message of hope and healing to over
Aboriginal youth aged 12-18 years. Over 3 00 Aboriginal youth
participated in these full-day interactive sessions, that involved
self-esteem and journal-writing exercises, and a performance by
Susan Aglukark.
Stl'atl'imx Citizens on Patrol (COPS) — In British Columbia,
the Stl'atl'imx Tribal Police received funding from APD to
establish a Citizens on Patrol (COPS) network in ten communities
of the Stl'atl'imx Nation. Through the COPS network, volunteer
citizens are trained to patrol their communities, recognize
suspicious activities and report them to police. Although COPS
volunteers are trained not to become involved in incidents, their
visible presence in the community and their close relationship
with the Stratrimx Tribal Police serves to increase the community
capacity to prevent crime.
Additional information on the FNPCPC and the Aboriginal Policing
Directorate can be found at: http://www.sgc.gc.ca/abor_policing/

index_e.asp.
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four communities in northern Manitoba and three Winnipeg

of Police in Addressing Root Causes ofCrime

on her music and her life experiences, Susan Aglukark travelled to

Looking ahead
Through the efforts of the policing partners as well as other
community stakeholders under the National Crime Prevention
Strategy, it is being demonstrated that an ounce of prevention is
worth a pound of cure. Crime prevention initiatives cost far less
than the costs of traditional criminal justice system activities (i.e.
investigations, arrests, prosecution, rehabilitation/restitution).
Adopting a crime prevention through social development
approach, consistent with the community- oriented policing
model, the police have become an integrated force within the
community, thereby enabling the community to better respond to
crime issues. Police do not just get involved once criminal activity
occurs - they get involved to prevent crime.
The Government of Canada's role, under the national Strategy is to
continue to work cohesively will all the partners, at all levels of
government as well as the community, to enhance community
safety. The police are an integral part of this effort.
Additional information on the National Crime Prevention Strategy
and its various partners can be found at:
httA://www.prevention.gc.ca.
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