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Prevention First – a new model 
of community safety 

Deputy Commissioner Viv Rickard 
Summit on the Economics of Policing 

Ottawa, Thursday 17 January 2013 



 E tü ki te kei 
o te waka, 
kia päkia koe 
e ngä ngaru 
o te wä 

 Stand at the 
stern of the 
canoe and feel 
the spray of 
the future 
biting at your 
face 



Policing NZ 

 12 districts 
 District Commanders    

answerable to Police          
National 
Headquarters 

 Devolved authority, 
national priorities 



That was then… 



…this is now 



In the beginning… 



Crime science 



Prevention First 

Putting prevention at the forefront of 

everything we do 
to reduce 

offending 
victimisation  

and 

Commissioner Peter Marshall 



Prevention First 

https://www.police.govt.nz/featured/crime-not-random-we-can-stop-it-video


Prevention First 



Prevention First 



Victim Focus 



Policing Excellence 

 4% 
 13% 
 19% 

less recorded crime 

redeployment into 
prevention will mean: 

fewer prosecutions 

By 2014/15… 



Police Model 



Police Model 



Alternative resolutions 



Alternative Resolutions 



Alternative Resolutions 



Mobility 



Policing Excellence 



2012/13 to 2017/18 
2012/13 to 2017/18 

The Turning of the Tide 



The Turning of the Tide 

10% cut in repeat Māori repeat offending… 

$400m 
$150m 
$20m 

savings 

for whānau 

in tax 



Hearts and minds 



Hearts and minds 



Hearts and minds 



Dollars and cents 



“ 
more of us. 

People tell us there seems to be  

There isn’t – we’ve just 

organised ourselves 
better. 

Supt Sam Hoyle, Eastern District Commander 
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