











WORKING AND LEARNING TOGETHER

Detachment Leadership Forums

Leadership forums are conducted for detachment commanders as a means to keep them
current with new organizational initiatives, strategies and overall challenges. Topics in
the past have included First Nations Integrated Support Services, Racial Profiling, Youth
Criminal Justice Act, Terrorism, National Day of Action and Critical Policy. The last forum
was held in 2007.

Executive Learning Opportunities

Since 2003 many learning opportunities have been created for the OPP's Executive
Council members on diversity matters related to professionalism. External experts and
resources helped develop skills and knowledge on topics such as:

e The art of caring leadership (James Autry)

e Human Rights and Diversity Management (Charles Novogrodsky)

e Racial Profiling (Scott Wortley)

e Strategic Leadership Communications (David Weiss)

® Building a Case for Diversity (Tom McCormack)

* Diversity best practices in other police services (Deputy Chief Larry Hill-Ottawa Police
Service, Deputy Chief Chris McNeil-Halifax Police Service) and the private sector
(Brad Salavich-1BM)

e Police Leadership and Ethics (Jeff Pfeifer)

e Lessons learned from the J.J. Harper Inquiry (Justice Murray Sinclair)

e Considerations in working with marginalized people (Brian Adams)

In late 2005 a panel of leshian and gay OPP officers/others presented to the
Executive Council about their experiences working in policing.
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WORKING AND LEARNING TOGETHER

Speaker Series

2002 - Leadership and professionalism became the common theme of OPP
conferences for Detachment Commanders and Commissioned Officers.

The Honourable Lincoln M. Alexander Speaker Series on Diversity also brought inspiring
community leaders to OPP General Headquarters.

Special speakers at GHQ
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2009

(January to March) - The Aboriginal Policing Bureau hosted a lunch time learning
seminar series at General Headquarters in Orillia. The five part series explored the history
of First Nations peoples, Aboriginal traditions and teachings, challenges shaping current
relations, and the OPP approach to building and maintaining relationships with First
Nations communities today.

(December) - A DVD “Faith Diversity” developed through the OACP & OPTIVA outlining

different traditions in 5 faiths - Islam, Hinduism, Sikh, Buddhism & Judaism was
presented at a Lunch & Learn session in the GHQ Auditorium in December.
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WORKING AND LEARNING TOGETHER

Seminars, Workshop and Conferences

“A mile in my shoes”

In 2005, a two-day conference was held at OPP GHQ to educate and provide awareness
of the unique circumstances facing marginalized and diverse groups in Ontario. The Day
One agenda included First Nations ceremonies, Aboriginal singers, key note speakers and
a sampling of Aboriginal foods. Day Two focussed on the homeless, teen runaways, sex
trade workers, youth gangs and the elderly.

Coming Out Proud

In June 2008, Grade 9 Drama students from a local high school performed a series

of skits at OPP GHQ. The production related to confronting issues of sexuality and
homophobia. It explored issues of name-calling, violence, stereotyping, coming out

and peer pressure. A Q & A session followed and many of the students discussed the
sense of accomplishment they felt taking on such a challenging project and portraying
controversial scenarios. Feedback from the audience indicated praise for a very dramatic
performance and discussion which was found to be very informative and insightful.

Jane Elliott — Georgian College

In October 2009, over 25 OPP members attended Georgian College in Orillia to
see a presentation by internationally renowned teacher, lecturer and diversity trainer
Jane Elliott. Elliott is a recipient of the National Mental Health Association Award for
Excellence in Education and frequently speaks about prejudice and bigotry.

In response to the assassination of Martin Luther King Jr. more than 30 years ago,

Elliott devised a controversial and startling “Blue Eyes/Brown Eyes” exercise. This now
famous exercise labels participants as inferior or superior based solely on the colour

of their eyes and exposes them to the experience of being a minority. The video was
subsequently shown in the PPA to promote great awareness of the impacts of differences
and stereotyping.

Bridges out of Poverty

In October 2009, OPP Western Region held a workshop to provide members with a
deeper understanding of the challenges — and strengths — of people living in poverty. The
workshop offered law enforcement tools to improve outcomes and increase officer safety
and effectiveness when dealing with people from poverty.

Creating an Inclusive Workplace

In May 2010 the Northeast Region Diversity Committee in partnership with the North

Bay Newcomer Network hosted a Diversity Awareness Workshop Invitation - Creating

an Inclusive Workplace. Noelle Richardson, Chief Diversity Officer of the Ontario Public

Service and Trevor Wilson, a diversity strategist and author were keynote speakers.

Participants acquired:

¢ tools and information needed to adequately prepare for the current and projected
cultural demographic shift;

o information on how this shift will affect both the workplace as well as the delivery of
programs, products and services;

® 3 better understanding of the realities faced by immigrants in the job market and in
social settings;

e tools to properly prepare and ensure the successful recruitment and retention of
skilled staff.

Diversity Seminar

In March of 2010 the Central Region Diversity Council hosted a half day Diversity
Seminar in the auditorium at OPP General Headquarters in Orillia. Presentations were
provided on mental illness, senior abuse and the hearing impaired.
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RESEARCH

The OPP is very proactive in examining emerging trends in demographics and
the impacts on policing. Several discussion papers were developed through
the years relating to matters of diversity and racial profiling. A partnership
with the Nipissing University was also developed to facilitate a long term

study on OPP recruits and their perspectives over time. A brief description of
some of these reports has been provided.

Trends in Racial Profiling CD (2002)

The OPP developed a Trends in Racial Profiling report to promote information sharing
and to increase the OPP's knowledge on the subject. It was continuously updated until
2004 and shared with justice partners nationally and internationally in hard copy and CD
format.

OPP Response — “Paying the Price:

The Human Cost of Racial Profiling” (2003)

An analysis of the 2003 Ontario Human Rights Commission Inquiry Report, entitled
“Paying the Price: The Human Cost of Racial Profiling” was conducted by the OPP and
the applicable fifteen recommendations were reviewed. Many of the recommendations
were already underway within the OPP. A status report was completed and presented to
Ministry of Community Safety and Correctional Services counterparts and included in a
report back to the Ontario Human Rights Commission.

Diversity Strategies and Steps taken by Other Organizations (2004)
A summary of best practices in public and private enterprise, and law enforcement issues,
similarities and potential gaps.

Diversity focus Groups (2005)

The initiative, Diversity Focus Groups was intended to engage front-line police officers
and civilians in describing, based on their professional experience, what specific and
observable behaviours, attitudes, skills and knowledge would ideally be demonstrated

in situations involving members of diverse communities. This document reviews the back-
ground, methodology, outcome, and recommended steps of this initiative.

Key Principles and Practices in Diversity Training (2005)

In 2005 a comprehensive report entitled “Key Principles and Practices in Diversity
Training” was completed and was shared across Canada. Police agencies in Canada and
internationally were surveyed on their diversity/antiracism training initiatives. Literature
was also reviewed to provide an examination of recent published literature on key
principles and lessons learned in diversity training.

This document summarizes the diversity/antiracism initiatives identified in other law
enforcement agencies. The findings were
obtained through literary and Internet searches and, in some cases, verbal outreach and
follow-up for clarifications where contacts could be made. The main objective of the
report was to help in the development of guidelines for use of the OPP in conceptualizing
its diversity training programs and evaluating their effectiveness. The report is comprised
of the following sections:

 Key Principles of Diversity Training;

¢ A Sampling of Components of Diversity Training Programs; and

¢ An Inventory of Police Diversity Training Initiatives.
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RESEARCH

Research Initiatives Undertaken (Continued)

A Discussion Paper for Advancing a Diversity Strategy (2006)

This document describes the actions undertaken between 2004-2006 by the OPP to
establish a diversity strategy that will underpin the organization’s efforts to address these
issues systemically; and a framework to guide future actions.

The Diversity Journey of the Ontario Provincial Police (2010)

In recognition of the OPP’s long-standing focus on valuing diversity and inclusion, this
retrospective report provides an overview of the OPP’s diversity journey; highlighting
innovative approaches and milestones from 2000-2010. This research report provided
the foundation for this publication — November 2010.

Longitudinal Study

The first of its kind in Canada, the OPP Longitudinal Study of New Recruits was launched
in 2004 in partnership with Nipissing University. The goal of the study is to evaluate the
impact of selected OPP policies and practices on the performance and job satisfaction

of individuals in three consecutive OPP recruit classes over a five-year period. It will also
provide an opportunity to identify trends, patterns and systemic issues based on such
factors as age, family status, race, gender, type of work, region/bureau, career mobility,
advanced training, promotion, employment history and educational background.
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Strong and effective partnerships have been paramount to the OPP in providing
excellence in service delivery. The outcome of building this trust is the joint
creation of new programs and direction, with and for the diverse communities
served by the OPP. Whether it is a committee/team development, empowerment

programs, technology, information sharing, new initiatives or peacekeeping
missions, the OPP has made significant progress for many years.

International Civilian Policing Missions

Civilian police missions involve officers working closely with domestic and international
partners to rebuild and strengthen police and community services in countries
experiencing conflict and upheaval. Their interventions encourage participation of
neighbours and citizens to increase their own and others safety, security and well-being.
This is true community mobilization and no doubt one of the most important lessons that
OPP officers bring back from deployment to locations around the world.

Since 1995 the OPP has deployed 63 officers on 82 missions to Haiti, Kosovo, Bosnia
Herzegovina, the Sudan (including Darfur), Afghanistan, Sierra Leone, East Timor, Irag,
Jordan, the Ivory Coast, Guatemala and the Western Sahara.

The OPP takes great pride in sharing the stories and experiences throughout the
organization in order to increase the knowledge and awareness of the greater OPP. This
is achieved through presentations, leadership forums and OPP Review articles.
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RELATIONSHIPS WITH OUR
DIVERSE COMMUNITIES

Articles highlighting the OPPs contributions around the world can
be found in the OPP Review Magazine dating back as far as 1973.

1973 Assignment: Denmark

1977 OPP Crime Prevention in Lahr, Germany
Security Branch in Israel

1978 Helping the Deaf in Puerto Rico

Trade Mission to Japan and Hong Kong
A Look at Japanese Policing

1984 Kuwait requires Force expertise
1987 Saudi Arabia: It needed our traffic expertise
India
Jamaican schools helped by OGPS patrolman
1990 Unfamiliar uniform gets good results in Israel
1993 Guyana-a Nation in Need
1995 To Russia with badge
Mexico City, here we come!
1996 Mission possible: Six OPP officers on a rebuilding mission in Haiti
1997 Equipment gets a second life in Haiti .
Civilian policing in Bosnia A~
1998 OPP officer in the Western Sahara '

Policing with the United Nations: Bosnia
Papa eight, papa eight. This is alpha base: Mission in Haiti

1999 Canadians have notable presence in international organization:
Birmingham, England 1
2000 From the Moroccan desert to the mountains of Guatemala 1
2001 Setting an example in East Timor
Officer observes challenges of policing in India
2003 OPP officers assist in troubled nation, East Timor
Demonstration of International Friendship Kosovo
2004 United Nations Mission in Kosovo
2006 Canadian know-how is saving lives in Ethiopia
2008 UN mission to Haiti
2009 Assignment in North East Africa
Technology

TDD (Telecommunication Device for the Deaf)
OPP Communication Centres are equipped with technology
to support individuals who are hearing impaired, and have
the technology installed in their home. The device is similar
to the one pictured here. The software is tested weekly and
is available in all OPP Communications Centres.

Video Remote Interpreting (VRI) Pilot Project
In 2010 the OPP piloted VRI at the Temiskaming
Detachment. VRI enables deaf and hearing individuals who
are in the same location, to easily conduct conversations
through a remote sign language interpreter using video
conferencing technology. In order to ensure accessible
services for the deaf, deafened and hard of hearing, the
OPP is currently working on expanding VRI to additional
detachment locations across the province.
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RELATIONSHIPS WITH OUR
DIVERSE COMMUNITIES

Community Councils

Commissioner’s Select Liaison Council on Aboriginal Affairs

The Commissioner’s Select Liaison Council on Aboriginal Affairs (the “Council”) was
established by Commissioner O'Grady in July 1996 to bring together respected First
Nations people to help the OPP and the RCMP understand the voice, the concerns and
the policing vision as expressed by Aboriginal communities. The Council provided a
“grass roots” perspective and gave advice on sensitive Aboriginal issues. The dialogue
itself contributed to building trust, increasing mutual levels of understanding and
developing long term relationships. The Council members came together every 6-8
weeks in a tradition of sharing insights on issues that impact upon policing in Ontario.

The Select Liaison Council stepped down in 2009. This function is now integral to the
Aboriginal Policing Bureau which was created in 2007.

Commissioner's Community Advisory Council
In 2002 former Commissioner Boniface established the Commissioner’s Community
Advisory Council whose members were leaders in many diverse sectors of the province.
Regional First Nations and diversity advisory committees were also created with the
. goal of allowing a better understanding of how to best tailor programs and services that
. anticipate and meet diverse needs. The Council is no longer active, however Regional
| Diversity Councils (discussed earlier) have been formed which establish relationships at a
local level with community leaders.

French Language Services Strategy

The French Language Services (FLS) Act came into effect in 1989. Section 5 guarantees
to every person the right to communicate with and receive government services in French
in designated regions of the province. It is the responsibility of each government ministry
and agency to provide services in French that are equivalent to those provided in English.

The OPP established the French Language Services Strategy in 2003 which outlines the

responsibilities for all levels of the organization with respect to the delivery of services

that respond to the needs of Francophone communities. It includes a framework of

commitments to fulfill over three years and provides a mechanism for regular progress

reports to partners and stakeholders. The strategy was renewed in 2006 and 2009,

The FLS Strategic Priorities are:

e Personnel —To ensure the right person in the right position at the right time for the
provision of French Language Services.

¢ Development — To enhance organizational awareness and skills to ensure the
provision of French Language Services.

e Qutreach —To strengthen appropriate relationships and partnerships through
ongoing communication and public relations.

Project for Safe and Just Communities — Argentina

In 2002, the OPP hosted a group of academics, government officials, justice sector
personnel, police officials, and community members from Argentina — participants in
the Project for Safe and Just Communities (PSJC) funded by the Canadian International
Development Agency (CIDA), which promotes a grass roots approach to curtailing
discrimination and human rights abuses in places that lack tangible resources or
infrastructure.
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RELATIONSHIPS WITH OUR
DIVERSE COMMUNITIES

Aboriginal Relations Teams
(ART) Now Provincial Liaison
Teams (PLT)

The Aboriginal Relations Team (ART)
originated from the Western Region
Aboriginal Strategy Committee in 2004,
with the following purpose:

To provide specialized support and
assistance in the spirit of partnership
with all Nations in building respectful
relations between police services and
Aboriginal peoples and communities
while honouring each one’s uniqueness
and the Creator’s gifts with dignity and
respect.

The establishment of the Aboriginal
Relations Team in all regions was

an initiative designed to ensure that
communication and mutual understanding
are at the forefront of all incidents.
Selected Aboriginal police officers build
community-police relationships. The
primary focus of ART was proactive
involvement with the Aboriginal
community, resulting in relationship
building. Officers were given training in
the development of mediation and conflict
resolution skills to support an appropriate
OPP emergency response when required.
The training also included effective
presentation and cultural awareness.
Officers received a focused discussion on
issues to be considered when responding
to an event involving Aboriginal
participants.

Restorative Justice

SEll Akver (Satelite] (NER
AncEher yuccess sory for Beatorative hatics

In July 2009, Commissioner’s Committee
approved the adoption of a new program
— Provincial Liaison Team Program, to
combine the functions and responsibilities
of the Aboriginal Relations Team (ART)
and Major Event Liaison Team (MELT)
initiatives.

The PLT Program integrates ART and
MELT functions confirming that effective
communication and informed liaison
between the police and involved persons,
groups and communities is necessary,
beneficial and common to a range of
events and circumstances, including
Aboriginal critical incidents.

Honouring Sam George

In July 2009 in a quiet corner of the

OPP General Headquarters front lawn,
moments before the opening Pow Wow
dance, a memorial tree planting ceremony
was held to honour Sam George's legacy
for seeking truth and understanding of the
events of Ipperwash. Mr. George's family
took part in the ceremony.
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RELATIONSHIPS WITH OUR

DIVERSE COMMUNITIES

Youth Empowerment Programs

Anti-Racism Change Team visits north
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Walking the Path

Walking the Path teaches Aboriginal and
non-Aboriginal youth about the history,
beliefs and cultural traditions of Aboriginal
peoples. Developed for use in a classroom
or community programming, it provides
youth of all backgrounds with insight into
Aboriginal culture, and for Aboriginal youth
in particular, helps instil pride in who they
are and where they come from.

The program consists of 10 modules with
detailed lesson plans that link with Ontario
curriculum (K = 12) and address the Ministry
of Education’s Ontario First Nations, Métis
and Inuit Education Policy framework goals.
It is being adopted as curriculum in a number
of schools.

Facilitator training is provided to expand
the reach of this healthy development
programming. Training for police officers,
teachers, youth and social workers, health
care providers, Elders and others builds
partnerships that help to create safe
learning environments, in both classroom
and community settings, and strong positive
outcomes.

WALKING THE PATH
2009 803 youth
2010 1,315youth

FACILITATOR TRAINING: WALKING THE PATH
2008 24
2010 73

Niigan Mosewak

Niigan Mosewak means walking forward.
This is precisely what this OPP youth
initiative is promoting among First Nations
teens aged 14-17. Through four weekend
sessions, participants and police officers
work together in a supportive, culturally
relevant setting to explore healthy lifestyle
choices. The objective is to give vulnerable or
at risk youth the tools needed to go forward
as healthy, contributing community members.
Upon completion, participants receive a
letter of reference to support educational
and employment pursuits.

NIIGAN MOSEWAK

2009 155 youth
2010 70 youth
North of 50 Cops & Kids

North of 50 provides culturally relevant
programming to disadvantaged Aboriginal
youth in the community of Pikangikum in
Ontario’s remote north. This week long

camp is an opportunity to have a positive
experience. The goal is to build capacity
among the youth by having fun, learning
healthy lifestyle choices, and establishing
meaningful bonds with pro-social members
of their community. As the fastest growing
segment of Canada'’s overall population, with
half under the age of 25, now more than
ever, Aboriginal youth are a priority. A lack of
the basics of life, including adequate food,
water, shelter and health care have led to

a sense of hopelessness, despair, substance
abuse and suicide in this community.

NORTH OF 50 COPS AND KIDS

2008  9youth
2009  15youth
2010  11youth
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CELEBRATIONS

* COMMUNITY CELEBRATIONS
® OUTSTANDING ACHIEVEMENTS
® EXCELLENCE THROUGH VALUING DIVERSITY . -
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National Aboriginal Day is a day for all Canadians to celebrate the cultures of First
Nations, Inuit and Métis peoples and their contributions to Canada. The OPP participate
in these celebrations annually. As demonstrated by the article below, participation

of employees and our communities is the norm. Other celebrations have included a
conference at GHQ in 2008 with speakers and cultural displays.

Aboriginal celebrations

Members of the OPP
were jt[il.”i',: [tI.I::I.\i."
attending a mini pow
wow held on National
Aboniginal Day. [t was
on Victona Idand, not
far from Parliament
Hill, and amracted near-
ly 400 children. Sgr. Al
Badour assisted kids in
making book marks out
of black ash and sweet
Erass.

From left: Lynda Kitchikeesic of the Centre for Traditional Knowledge; Prov. Const.
Pierre Dubois: Insp. Garry MacPherson; Prov. Const. Eric Booth; Richard David, a
silviculture expert with the Akwesasne Environment Department: Prov. Const. Lyndon
Slewidge; and Eric Burroughs and Francis Myre of the Hawkesbury OPP Explorers.

THE OFP REVIEW = FALL 2004 27

Black History Month provides an
opportunity to share and learn about
the experiences, contributions and
achievements of peoples of African
ancestry. It was initiated in Canada
by the Ontario Black History Society,
which was founded in 1978.

The OPP actively celebrates Black
History Month by providing
information sessions and hosting
speaker series and seminars.

i

Pride Toronto is the not-for-profit
organization that hosts Pride Week, an annual event in downtown Toronto. Pride Week
celebrates the diverse sexual and gender identities, histories, cultures, creativities, families,
friends and lives. It includes a three-day street festival with over eight stages of live
entertainment, an extensive street fair (including community booths, vendors, food stalls),
a special Family Pride program, a politically charged Dyke March, a Trans March and the
famous Pride Parade.
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In April, 2010, members of the Highway
Safety Division's Diversity Advisory Council
attended at the annual Versaki Parade.
The Versaki Parade is a celebration of the
Sikh religion and its foundation.

In this picture OPP members pose with
members of the Sikh community, wearing
the religious head covering.

In 2009 members of the OPP participated
in the Toronto Chinese Festival. A
display booth at the site profiled the OPP,
increasing community awareness and
building relationships. A chance meeting
of the Consular General of the Chinese
Embassy was a highlight. The OPP has
been participating in this festival since
2006.

TARDD FROYVINCIAL PG LACT
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A milestone relationship event for the OPP
took place in July 2009 when it hosted

the first ever OPP Traditional Pow Wow at
General Headquarters. Celebrating the
100th Anniversary of the OPP provided

the opportunity to highlight relationships

- past, present and future, with Ontario’s
First Nations leadership, police services and
communities.

Celebrating Aboriginal teachings, culture
and tradition and a century of policing

in Ontario, the Pow Wow theme was:
Dancing, Listening, Laughing and
Learning...Coming Together in Friendship.

More than 600 dancers, drummers, vendors
and spectators came together that day.
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Members of the OPP Highway Safety Division’s Diversity Council participate in the
observance of World Region Day.

') S
4// The OPP has had a major presence at the International Plowing Match. This photo marks
/ | the OPP’s 100th anniversary in Earlton, Ontario in 2009 where the OPP were honoured
r.f ll', at the official opening.

The Caribana Festival Toronto is an
exciting two-week cultural explosion
of Caribbean music, cuisine, revelry
as well as visual and performing arts.
The OPP has participated in Caribana
festivities by holding recruiting booths
and displays.
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COMMUNITY CELEBRATIONS

Partnerships in Policing celebrated at Western Regional Headgquarters
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community outreach

Bi-nbaan Endaayasng ~ Ceme Sury ar Owr Houw
wmbon o Oviontation Tlos V0 viabied che
Binbaan Absoreeanal | lomedes Shelaer sn e 1o

sk wisan thay gendd do 1o help ingrove the Galay, 1w

decidend bt the vhied-leoe pres mem snd the fost vand

Ty st i mond

T consinac an Abarigimal Cramdfavher Gaaden,
rectants beought 3 “pramBshesiprandmenbeer sock® fum
thexr bwame |ocataons. sl prve o of olaccs w Motber

Earth whate cach meck wa somenend

Mesorwhile. 2 second wmm was by painiing
Escryone s the shalicy bocane caughs up in the sceivity
o 1he pocrisas wiere 1meangd 1o e oversng maeal

Lisce a1 Clas ¥00% pracdustion disncr, De-nbasn stxfl
mermisers were peoemed wih an OFF map with recruin
namnes erulacatiog b wngn of esch mxhe Bionbos

ool hamdcradiad sty pana e Asademm P b

Ed Modvwel, Chicl Itruams Dion MeKnsghi and peojoc

leaders. Porm were alwe prooniad 0 overy gradoae and 2

ooty plapee 0 oow daplivad @ e dhafie

B e ban ] Tohes o9 5 (CLTY FETT e

nakl, "The OF F meoralin wem & gadpnd, el i nis ey sl

ey wers wendetal, orerwhelming.”

This maked the beginning of 1 vahable rdstronship,
Sabscqueniby. (low 392 pleved cxrpenery work s

Peardagn s, 1n another veniwie, Clas 342 imudsiod the

aomtiire fina fesor of 3 Mliobin for Famaming homa in Onillia

=

FALL/WINTER 2006 * THE OpPP REVIEW

50 | Ontario Provincial Police Diversity Journey




In 2003 a recognition program — Accolade Awards — was initiated to recognize
outstanding achievements of individuals who have demonstrated, through their
behaviours, their commitment to The Promise and professionalism. Specifically, an award
entitled “Valuing and Supporting People” recognizes individuals who embody the OPP
vision by:

e Seeking to understand different perspectives, cultures, lifestyles, creeds and applying
that understanding to effect quality policing;

e Strengthening relationships with First Nations communities and First Nations
policing partners;
Communicating and sharing best practices;
Building and maintaining a positive, supportive work environment;
Fostering openness, learning, collaboration and initiative by bringing out the best in
people;
Encouraging teamwork, cooperation, and flexibility;
Recognizing personal strengths and development needs and an individual who takes
the necessary steps to help improve current and future job performance;
Encouraging and supporting the development of individual learning plans; or
Supporting people to broaden their expertise and helping them to prepare for future
responsibilities.

ONTARIO
PROVINCIAL

POLICE
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AWARDS
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The Jim Potts Award, recognizes the dedication of OPP members
whose efforts are directed toward strengthening relationships and
developing Aboriginal awareness throughout the organization.

This Award is named in honour of Retired Inspector Jim Potts, who
had a distinguished 45-year career in policing. Throughout his
service with the RCMP and the OPP, he provided insight, guidance
and support to help establish and strengthen relationships with
Aboriginal communities and cultural awareness training to prepare
officers to work and live in Aboriginal communities across Canada.

2007

Elizabeth Foster was instrumental in creating a computer-based,
Sexual Assault Investigation training package for officers from
First Nations police services. It includes a perspective that is
based on the unique geographical, historical, logistical and
resource challenges facing First Nations police services. She was
responsible for the design, development and implementation of
this crucial learning package.

2008

The Aboriginal Relations Team and the Major
Event Liaison Team, better known as ART/
MELT, have made significant contributions
to community and public safety as well as
policing in areas where First Nations issues
are part of the community fabric. Their
influence in diffusing potentially high risk
situations and responding to contentious
issues has contributed to the positive
relationships developed with Aboriginal and
non-Aboriginal communities throughout
Ontario.

2009

Const. Kohoko has been influential in assisting with peaceful
resolutions to tense situations in Aboriginal and non-Aboriginal
communities. He was a guiding force for the development of the
ART/MELT teams and passes his knowledge and experience on to
OPP employees through training at the Provincial Police Academy,
Ontario Police College and in the OPP Native Awareness Training.
He was a key player in the establishment of the course training
standards for the Native Awareness training curriculum at the PPA.

2010

The Organized Crime Enforcement Bureau (OCEB) partnered with
numerous First Nations police services to address the challenges

in remote areas of Northern Ontario with the destructive impact
of abuse of illegal drugs and prescription medication. By fostering
new partnerships, they were able to increase awareness and
understanding of the impacts to the Aboriginal community leaders.
The relationship grew which then led to better training for First
Nations officers and greater public awareness.



These winners mentioned exemplify the meaning behind the Accolade for Valuing &
Supporting People and embody all that the award represents.
ONTARIO P
NCIAL

2007
Provincial Constable Dennis Smith was the First Nation Liaison Officer at Armstrong
Detachment. He built strong relationships with the communities and their leaders which
provided him with a unique understanding of local history and culture.

2008

Staff Sergeant Dan Davidson of Sioux Lookout has built solid
relationships with community organizations and established
valuable partnerships in his communities. His participation in
efforts to support the broader Aboriginal community (including
fly-in areas) and, in particular, First Nations Police Services has
been of benefit to many aspects of life in Sioux Lookout. This
support includes making changes to the Northwest Patrol which
covers many remote and Aboriginal communities.

2009

Staff Sgt. Demeules and OPP members in Kapuskasing,
Cochrane, Hearst and Moosonee were involved in the untimely
displacement and unique challenges faced by native coastal
residents along flood-prone James Bay. Families were forced
to move far away from their homes, to a community where
there were language and cultural barriers. Valuable emergency
response preparation and coordinated first response plans and
exercises were developed involving a number of stakeholders,
agencies and community-based service providers.

2010

Laura Young is noted for her commitment to helping others
that goes beyond the organization’s duty to accommodate,
genuinely caring for each and every employee. She is now seen
as a conduit with respect to the insurance provider and the
member's association as well as the driving force to get all of
the required parties to the table in a meaningful and respectful
way. As a result, great strides have been made and workers,
who have been off the job for substantial lengths of time,
have been brought back into the organization as valuable and
contributing employees, in either front-line or modified duties.
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EXCELLENCE THROUGH
VALUING DIVERSITY

Recognition of Diversity Efforts
2000 - OPP receives Amethyst Award — Native Awareness Training
2004 - OPP receives Amethyst Award — Focus on Professionalism
2005 - OPP receives IACP Award — Civil Rights — Focus on Professionalism (Prevention)
- OPP receives IACP Award — Civil Rights — OPP Bound — Aboriginal People
- OPP receives First Nations Chiefs of Police Partnership Award
2006 - OPP receives IACP Award — Civil Rights — ART Teams
- OPP receives Public Service Quality Fair - Bronze Award — “Meeting the Needs of Diverse Communities”
2008 - OPP receives OPS HR Award of Excellence — “Fostering Diversity”
- OPP receives Ovation Award
- OPP Bound 2007
- United Way Campaign
- Niigan Mosewak Youth Program
2009 - OPP receives IACP Award — Indian Country Award — North of 50
2009 - OPP wins Chinese Law Enforcement Police Service Member of the Year Award

Recruiting Diversity

Visible Aboriginal Women
Minority

2000 0.5% 0% 21%
2001 0% 0% 12.5%
2002 3.6% 2.2% 18.5%
2003 9.5% 3.8% 24%
2004 6.9% 15.1% 37.2%
2005 4.9% 11.3% 23.2%
2006 6% 2% 13%
2007 8.4% 6.7% 25%
2008 7.3% 5.6% 22%
2009 6% 4% 17.3%
2010 7.9% 4% 24%

2009 - Employees Self-identify

In 2009 the OPS Employee Engagement survey requested employees self-identify based
on certain diverse groups. Outlined below is the breakdown based on 3305 uniform and
civilian employee responses.

OPP Ontario OPS Canada**
Female 36% 48% 59% 51%
Visible Minority 5% 22% 19% 15%
Disabled 7% 9% 8% 0%
Francophone 10% 4% 8% 0%
Aboriginal 4% 2% 2% 4%

** According to 2006 Census
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COMMISSIONER'S CLOSING MESSAGE

| am pleased to provide this report, which gives a
snapshot of the rich history of and journey by the
Ontario Provincial Police (OPP) in support of diver-
sity. While it is a very comprehensive document, it
by no means addresses every effort that has been
made over the years.

The OPP has always believed that it must work
continually to earn the public's trust and confidence
in the delivery of programs that are responsive to
and respectful of all the people it serves.

| am certain that this document will inform our
communities, partners and our own employees of
the extraordinary efforts that have been made to
embed diversity in our processes, build an inclusive
workplace, reflect the communities we serve, and
develop responsive public safety programs.

Chris D. Lewis
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