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Report to Victoria Police Board         
 
Date:  28 March 2011 
 
Subject:  2010 Victoria Integrated Community Outreach Team Report 
 
Purpose 
 
This report is for monitoring 
 
Description 
 
This is the annual report. 
 
 
Key Exceptions 
 
This team continues to be very effective with a police call for service (CFS) reduction rate of 
around 50%. 
 
Resourcing challenges within the Investigative Services Division have required the re-
assignment of one VICOT member.  
 
VICOT and ACT teams are now functioning in concert with the Victoria Integrated Court - a local 
court established to address clients under the care of these teams specifically. This has led to 
increased court room efficiency and virtually never requires a VicPD member to attend court for 
any of these clients. 
 
This whole process is now under study by interest groups in other parts of Canada. 
 
 
 
 
 
 
Action Items 
 
None required by the Board at this time. 
 
 
Attachment 
 
Statistical breakdown of client effects of police calls for service 
 
VICOT Info Powerpoint 
 
Assesment of Assertive Community Treatment Teams and Victoria Integrated by Dr. Ian 
Musgrave 



VICOT/ACT	Teams
1. VICOT ‐ Victoria Integrated Community 
Outreach Team 

2. Pandora Assertive Community Treatment Team 
(ACT)
3. Downtown ACT 

4. Seven Oaks ACT



Team	make	up:

• Teams consist of: 
• Team leader
• 3 Nurses
• 2 Social Workers
• 3‐5 Outreach workers
• Police and MHSD worker shared between DACT, PACT 
and VICOT

• VICOT: 
• Probation



Old	Referral	criteria

VICOT

• Homeless/ Street 
entrenched

AND
• Substance abuse issues
AND/OR
• Mental Health issues

ACT

• High volume of ER, PEZ 
and other hospital 
admissions

• Complex health issues
• Mental Health issues
• Many clients on 
‘extended leave’ from 
EMI or Seven Oaks

• Require Intensive case 
management



ACT/VICOT	admission	criteria
• 50 plus bed days on a psychiatric ward in the past 24 months.
• High volume of ER encounters, acute bed days, PES short 
stay/assessments

• Complex Health problems and diagnosis 
• Frequent encounters with Emergency Services (Police, Fire, 
Ambulance)

• On Going involvement with the Courts and Legal system
• Frequent use of Detox, sobering center and Shelter Beds
• Concurrent Disorders
• Difficulties with ADL’s
• Chronic Homelessness due to mental Health and Addiction 
Barriers       

• Unsuccessful in a Case Management model of care.



Housing

VIHA/Cool Aid
• 710 Queens
• Cedar Grove‐ 246 Gorge 
Rd. E

• Johnson Manor – 1153 
Johnson St. 

• Pandora project/Mike 
Gedora Place – 700 blk
Pandora Ave

• 291 Regina Ave
• Our Place
• 2220 Cook St.

‘Market Rent’

• 1114 Rockland Ave
• 2828 Rock Bay Travellers
• 636 Admirals Rd. 



Not	just	housing….
‐ Medical issues
‐ Mental Health issues
‐ Drug/alcohol Treatment/detox/harm 
reduction

‐ Money management
‐ Life management
‐ Justice System issues



Victoria	Integrated	Court	(VIC)
• Occurs every Tuesday Morning
• Only includes clients of DACT, PACT, VICOT and SOACT and 
occasionally clients of CLBC

• Deals only with guilty pleas – no trials
• Same judge and crown every week
• Goals include:

• shorter wait times for hearings
• Pre release planning (to ensure housing and/or treatment plans 
after release)

• ‘no charge’ breaches / reviews
• Court orders give Probation and/or team staff ability to 
monitor conditions



How	I	can	help…..
• VIC court clients flagged in PRIME
• Referrals
• Assist with files where team clients involved

• Interviews
• Further information regarding client 
• Assistance from their team
• Bail Comments page
• Others….



Questions?



April -  Oct - Outcome 
June Dec Overall Comments:

Client #1 M 49 23-Apr-09 0.89 1.45 1.34 1.52 1.30 Drinking much less
Client #2 M 42 2-Dec-08 0.15 0.27 0.27 0.38 0.27
Client #3 F 24 23-Feb-10 -1 0.25 -0.29 -0.2 -0.31
Client #4 M 50 16-Oct-08 2.15 2.25 2.32 2.34 2.27 Stopped taking medication, homeless
Client #5 M 38 26-Nov-08 -0.35 -0.6 -0.51 -0.44 -0.48 In and out of jail for the year
Client #6 M 45 27-Mar-08 1.13 1.21 1.28 1.31 1.23 Steady Housing
Client #7 M 30 8-Jul-08 1.48 1.67 1.78 1.77 1.68
Client #8 M 39 18-May-10 2.25 3.14 3.32 2.90 Housed on Nov 1 after years of homelessness

Client #9 M 63 12-Jun-09 -0.95 -0.88 -0.77 -0.92 -0.88 Drinks a lot and now lives in assisted housing so staff call police for assistance
Client #10 F 31 2-Nov-10 -2.25 -2.25 Housed for 2 weeks and then evicted
Client #11 F 31 6-Mar-08 0.05 0.11 0.22 0.28 0.17 Steady Housing, some employment
Client #12 M 21 12-Feb-10 1.08 -4.03 -1.32 -1.42 After a rampage of police calls, left town in the summer, now in jail in Alberta
Client #13 M 32 31-Jan-09 1.23 0.97 0.93 0.3 0.86 Mental health isses eb and flow increasing police calls when ill
Client #14 M 46 30-Jun-09 0.22 0.17 0.27 0.28 0.24 Steady housing
Client #15 M 52 3-Nov-08 -0.02 -0.02
Client #16 F 46 14-Jan-09 -0.08 -0.07 -0.06 -0.26 -0.12
Client #17 M 45 10-Dec-22 1.17 1.17
Client #18 M 30 1-Sep-10 0 -1 -0.50 Mental health isses eb and flow increasing police calls when ill
Client #19 M 44 3-Jun-09 -0.02 0.01 0.02 0.03 0.01
Client #20 F 24 10-Jun-09 0.22 0.72 1.17 0.52 0.66 Housed in various places in 2010. Evicted often, Several small jail stays
Client #21 M 48 17-Dec-08 -2.72 -2.34 -2.03 -1.75 -2.21 Calls the police a lot for not very significant issues. 
Client #22 M 50 17-Jan-08 -0.26 -0.22 -0.19 -0.17 -0.21 Doing very well. No police calls since 2009, just making up for several calls then.
Client #23 M 36 1-Jan-08 -0.16 -0.12 -0.08 -0.06 -0.11 Doing very well. No police calls since 2009, just making up for several calls then.
Client #24 M 28 3-Jun-09 -0.02 -0.07 -0.04 -0.02 -0.04 Sober and clean for all 2010
Client #25 M 26 15-Mar-10 2.17 1.6 1.52 1.41 1.68 In jail most of 2010. When out, would reoffend w/in 24h or a few days
Client #26 F 39 7-May-10 1.67 1.67 1.29 1.54
Client #27 M 45 10-Oct-08 0.32 0.35 0.37 0.38 0.36
Client #28 M 53 29-01-10 -0.17 -0.07 -0.67 -0.76 -0.42 Alcohol binge issues. When drinking heavily becomes suicidal and police are called
Client #29 F 50 11-Feb-08 -0.15 -0.13 -0.14 -0.15 -0.14
Client #30 M 49 26-Jun-08 0.51 0.72 0.77 0.95 0.74 Red Zoned from the core for half of 2010. 
Client #31 F 55 10-Jun-09 -1.2 -0.92 -0.81 -0.89 -0.96 Husband drinks to much and staff call for police support. 
Client #32 M 39 11-Feb-08 1.07 1.11 1.12 1.12 1.11 Housed, clean and working. Often the COM in police calls
Client #33 M 41 26-Nov-08 0.21 0.43 0.4 0.38 0.36
Client #34 M 30 22-May-08 2.96 2.88 2.85 3.01 2.93 In and out of jail and EMI for much of 2010
Client #35 M 27 17-Jul-09 0.5 0.50
Client #36 M 45 17-Sep-08 5.04 5.04
Client #37 F 42 15-May-08 1.19 1.06 1.21 1.23 1.17
Client #38 F 25 9-Apr-08 6.04 5.99 6.02 6.04 6.02 Housed and clean
Client #39 M 38 7-May-10 1.08 0.68 0.33 0.70 Compliant with medication for Mental health issues
Client #40 M 39 11-Feb-08 1.45 1.51 1.52 1.51 1.50 Housed

Client #41 M 25 11-May-10 -1.28 -1.1 -1.19 Staying out of trouble for most part. Lots of street checks as he is a known sex offender
Client #42 F 48 25-Feb-10 0.75 0.5 0.46 0.55 0.57
Client #43 F 47 6-Dec-07 -0.49 -0.28 -0.2 -0.32 -0.32 Calls the police often

Client #44 M 45 8-Jul-08 3.9 3.88 3.7 3.4 3.72
Was clean (very few police calls) for over 2 years till spring 2010. Now using and dealing. 
Still housed. 

July -         
Sept

Vicot Clients Police 2010 Summary

Name AgeSex Jan-March Admit Date 



April -  Oct - Outcome 
June Dec Overall Comments:

July -         
Sept

Vicot Clients Police 2010 Summary

Name AgeSex Jan-March Admit Date 
Client #45 F 53 29-May-10 0.17 0.17 -0.26 0.03 Mental health isses eb and flow increasing police calls when ill
Client #46 F 40 11-Feb-08 -0.78 -0.68 -0.56 -0.53 -0.64 Doing very well. Few police calls now, just making up for several calls then. Housed
Client #47 M 47 12-Jan-08 0 0.04 0.08 0.08 0.05
Client #48 F 30 1-Mar-10 4.83 4.08 3.26 3.73 3.98 Housed. Spent several months in hospital in 2010
Client #49 F 40 30-Jun-09 0.14 0.08 0.12 0.14 0.12 Housed and doing well. Will be COM when uses police
Client #50 M 40 16-Oct-08 2.58 2.36 1.86 1.96 2.19 Several attempts at sobriety within several months of increased drinking. Housed
Client #51 F 29 11-Feb-08 0.23 0.3 0.39 0.47 0.35
Client #52 M 43 16-Jan-08 1.96 1.97 1.97 1.97 1.97
Client #53 F 52 15-Sep-09 0.57 0.64 0.69 0.71 0.65
Client #54 M 42 10-Oct-08 2.08 2.08 2.13 2.16 2.11 Housed, clean and working
Client #55 F 47 22-Sep-09 0 0.06 0.08 0.17 0.08
Client #56 M 55 27-Mar-08 1.96 1.97 2.02 2.05 2.00 Housed out of the downtown core

Client #57 F 37 23-Apr-09 3.1 3.35 2.92 2.97 3.09
Mental health isses eb and flow increasing police calls when ill. Long term hospital stays in 
2010

Client #58 M 62 6-Mar-09 0.92 0.82 0.69 0.7 0.78
Client #59 M 50 28-May-08 0.32 0.08

Client #60 M 27 1-Mar-10 2.42 1.17 0.85 0.42 1.22
Staying out of trouble for most part.Housed and working. Lots of street checks as he is a well 
known chronic offender

Client #61 M 35 27-Mar-08 1.38 1.35 1.43 1.38 1.39 Housed. 
Client #62 M 35 15-Mar-10 -5.75 -0.89 -2.52 -2.59 -2.94 Unmedicated. Mental Health issues. 
Client #63 M 46 14-Jan-08 0.22 0.15 0.32 0.4 0.27 Housed
Client #64 M 37 17-Mar-10 0.08 0.08
Client #65 F 32 20-Aug-08 -0.95 -0.77 -0.7 -0.58 -0.75 Clean and Housed. Doing very well medically. 
Client #66 M 45 29-Mar-10 1 0.67 0.83 0.89 0.85
Client #67 M 19 26-Nov-10 0.17 0.17
Client #68 M 44 20-Aug-08 1.32 1.36 1.38 1.4 1.40
Client #69 M 43 10-Nov-08 2.08 2.45 2.68 2.89 2.89
Client #70 M 21 7-May-10 0.67 0.17 0.04 0.04 In and out of jail in 2010
Client #71 F 38 11-Mar-08 0.56 0.61 0.62 0.71 0.71
Client #72 M 32 26-Jun-08 -0.86 -0.67 -0.48 -0.33 -0.59 In jail all of 2010. 
Client #73 M 45 15-Jan-08 0.26 0.23 0.21 0.23

Averge call decrease per VICOT client 0.70

Total decrease in calls for VICOT clients in 2010 50.88


