Table 3 : Monitoring and Evaluation Template
	Intended Outcomes
	Indicators
	Sources/methods

	What do you anticipate will be the results of your project?
	How will you know that the project is achieving its objectives and outcomes?
	Sources of information used
	Tool/instrument
	Frequency of collection

	Hate-crime deterrence 
	Number of incidents, property damage, vandalism and/or graffiti does not increase year over year and shows a reduction in the amount of time spent responding to specific incidents.  Reduction in the number of insurance claims, reports to police, etc.  
	Private security, police, media, building users and staff
	Incident reports, community alert reports, media reports 
	Quarterly

	Increased sense of safety in communities at risk of hate-motivated crime 
	Building users, staff and community members report feeling safer.  Less time spent on debriefing incidents or following up with police and insurance companies as a result of specific incidents
	Staff, building users, community members, private security firms
	Suggestion boxes, surveys (Pre and Post Project), questionnaires, private security reports
	At outset of the project, after project completion, and thereafter annually 
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