Communities at Risk: Security Infrastructure Pilot Program

Amendments to the Application Guide – June 22, 2009
Some modifications and clarifications have been made to certain application requirements and assessment criteria for the Communities at Risk: Security Infrastructure Pilot Program (SIP Program).  The current application guide and form dated April 22, 2009, requires applicants to include in their application a history of site specific incidents of hate-motivated crime.  There has been a specific modification to the application guide on this requirement.  Those eligible applicants who have experienced hate crime against their community, but not necessarily specific acts of hate-motivated crime at their project site, can now apply for funding.  These organizations will still need to demonstrate in their application a history of hate-motivated crime against their community.  All applicants must also demonstrate how the project will contribute to reducing incidents of hate-motivated crime and increase the sense of safety in the community. 
The modifications impact the following sections of the Application Guide: 
· Program objectives (p.2);
· Who can apply (p.2);
· Program assessment criteria (p.4);
· Application form (p. 12); and
· Application checklist (p. 17).  
The revised information for these sections is included below.
To provide potential applicants time to review these modifications, the application deadline has been extended to July 17, 2009. Applicants are encouraged to contact the SIP Program staff for any questions while completing an application.
Modifications to Application Guide of April 22, 2009.
1.  Program objectives

Canadians have expressed concern about the vulnerability of communities to hate-motivated crime.  Certain communities have been targets of threats, vandalism, fire-bombings and physical violence.  Public Safety Canada’s Communities at Risk: Security Infrastructure Pilot Program (SIP Program) has been established to help make Canada safer for all Canadians.  In particular, this pilot program’s overall objective is to improve the safety of communities at risk of hate-motivated crime through the enhancement of their security infrastructure.

This pilot program allows us to work in partnership with Canadian communities to ensure the safety of those institutions most central to any community:  provincially recognized educational institutions, places of worship and community centres.

It is important to provide a clear demonstration of how the project will contribute to reducing the incidents of hate-motivated crime and to increasing the sense of safety in the community.  It is commonly understood that some communities have been, and continue to be, particular targets of hate-motivated crime.
A clear demonstration of the nature and extent of the hate-motivated crimes that have been committed against your community will:

· strengthen your application;

· help explain why you have proposed certain security measures; and
· help your organization and the Government of Canada measure the impact of your project and of this pilot program.

2.  Who can apply?

Funding is available to three types of not-for-profit organizations in a community with a demonstrated history of being victimized by hate-motivated crime, to help defray the costs of security infrastructure for a site at risk of being targeted by hate-motivated crime: 

1. places of worships: a place of worship or house of worship is a building or other location where a group of people comes to perform acts of religious praise, honour, or devotion – such as, temples, mosques, synagogues and churches. 

2. provincially recognized educational institutions:  including primary and secondary schools and early childhood education centres. 
3. community centres: a centre where members of a community can gather year-round for social or cultural activities – such as community drop-in centres, and aboriginal friendship centres.

3.  Project assessment criteria

Projects will be reviewed against the following selection criteria:

· the extent to which the project is in keeping with, and directly supports and/or advances the objectives of the pilot program; 

· a history of hate-motivated crime against the community.  Please note that the history of hate crime, type and severity of incidents, and appropriateness of security measures relative to the types of hate-motivated crime that have taken place against your community, may be used as a means of prioritizing applications;
· the capacity of the applicant to develop, implement, manage, monitor, document and evaluate activities within the specified timeframe and budget;

· the capacity of the organization to maintain any equipment or infrastructure proposed under the project; 

· the level of support from the community;

· the project’s overall viability, including whether expenses outlined in the proposal are reasonable, and the period of time required to undertake the project (although a statement of support from local law enforcement is not mandatory, it may assist in the assessment of a project’s overall viability);

· the quality and scope of the evaluation component; and

· an overall assessment of all of the proposed projects to ensure that a diversity of organizations and types of projects are chosen, as well as a number of projects from areas with a higher frequency of hate-motivated crime.  
4.  Application form

The following questions from the application form have been modified: 
14. 
Demonstrate the need for this project:

14.1. You must include an itemized history of hate-motivated crime against your community with supporting documentation (e.g. police reports, insurance claims, private security reports, newspaper clippings, photographs, etc).

14.2. If available, provide a statement of support from the local police authorities and attach to application.

15. 
Provide an overview of the project:

15.1. Briefly describe each proposed security measure, including its overall purpose, and how each security measure is expected to prevent or decrease the number of incidents of hate-motivated crime, and how it will increase the sense of safety in your community.
5.  Application Checklist
To ensure that applications are complete before they are submitted, please use the following checklist to verify that all of the mandatory information has been provided:

· A completed application form (with additional pages where necessary)

· For project proposals involving educational institutions, documentation confirming that the institution is provincially recognized

· Supporting documentation detailing the history of hate-motivated crime against your community (e.g. police reports, insurance claims, private security reports, newspaper clippings, photographs etc.)

· A minimum of three letters of support for the project from local community groups/organizations

· Floor plans for your project site

· Supporting documentation concerning your project site (e.g. floor plans, sketches, pictures)

· A statement of support for the project from local police authorities (if available)

· A detailed budget for the project as set out in Section 18 of the application form

· A project monitoring and evaluation plan as set out in Section 19 of the application form

· A signed declaration
