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Template for Letters of Interest (LOI) 
National Crime Prevention Centre
Manitoba – 2008

	INTAKE DATES FOR LETTERS OF INTEREST:

October 16, 2008 

February 5, 2009


Project Title:      
Sponsoring Organization:      
Website:      
Contact Person:      
· Title:     
· Mailing Address:      
· Telephone Number:      
· Fax Number:      
· Email Address:      
1. Describe your main project idea:      
2. Identify your objectives:      
3. Describe the existing crime issue you want to prevent:      
4. How do you know there is a need for this project in your community?      
(Include statistics, newspaper articles, or any other information supporting the need for this project).
5. Please list 2 or 3 primary risk factors your project will address. 
· 1.      
· 2.      
· 3.      
Please note your risk factors should link with the crime issue you wish to prevent and match the intervention you will use.

6. Please list 1 or 2 protective factors that you wish to foster (e.g. strengthen leadership skills).
· 1.      
· 2.      

7. Identify your target group and what you know about it.   Consider the following: 
	· Are you focusing on a specific gender? If so, please specify.      
· Are you focusing on a particular ethnicity? If so, please specify.      
· How old the participants will be?      
· How will you reach them?      
· What is your experience working with them?      


8. Which model program/promising practice do you plan to implement?
· Describe the activities/ interventions.

     
9. If you are using an innovative model, 

· Describe the activities/ interventions
Take into consideration the risk factors you wish to address and make sure your activities are culturally relevant. 
     
10. Describe the results (outcomes) you expect to achieve from your project:
· Short term outcomes (1 year) for the participants and your community:
· Medium and Long term outcomes (2-3 to 10 years) for the participants and your community: 
     
11. Identify your known or potential community partners for this project:
Your partners could be governmental and non-governmental organizations, RCMP and correctional services, schools, health and justice services, etc.
     
12. Indicate the anticipated total cost of your project:      
13. Indicate the amount requested from the National Crime Prevention Centre:      
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